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COUNCIL MEETING INFORMATION 
 
Members of the public gallery should note that the Council records and publishes Council meetings 

via YouTube to enhance the accessibility of Council meetings to the broader Wellington 

community.  These recordings are also published and archived on Council's Website for viewing by 

the public. Recordings may be used for publicity or information purposes. 

   

Members of the public in attendance at the Council meeting who wish to communicate with the 

Council regarding an agenda item or any other matter should advise the Mayor, ideally prior to the 

meeting starting, to ensure that their submission is called at the appropriate time during the 

meeting. 

  

Would gallery visitors, Councillors and invited online attendees please ensure that mobile phones 

and other electronic devices are turned off or in silent mode for the duration of the meeting. 

 
 
 
MISSION STATEMENT 
 
Working together to make a difference. We listen and lead to provide quality services that improve 

life for all. 

 
 
 
ACKNOWLEDGEMENT OF COUNTRY 
 
We acknowledge the Traditional Custodians of the land, the Gunaikurnai people. We pay our 

respects to their Elders past and present and acknowledge their ongoing cultural and spiritual 

connections to their land and waters.  

 
 
 
ACKNOWLEDGEMENT OF COMMUNITY 
 

We recognise the entire Wellington Shire community, including visitors to our shire, for their 

collective efforts in protecting and preserving the land, water, air, and history, and for making this a 

better place to live and work for current and future generations. 

  



  
 

Agenda Ordinary Council Meeting - 21 April 2026  5 of 278  
 

1. APOLOGIES 
 

 
 
2. DECLARATION OF CONFLICT/S OF INTEREST 
 
 
 
3. ADOPTION OF MINUTES OF PREVIOUS COUNCIL MEETING 
 
3.1. ADOPTION OF MINUTES OF PREVIOUS COUNCIL MEETING 

 
ACTION OFFICER: MANAGER GOVERNANCE 
 
OBJECTIVE 
 
To adopt the minutes of the Ordinary Council Meeting of 7 April 2026. 
 
 

RECOMMENDATION 
That Council adopt the minutes and resolutions of the Ordinary Council Meeting of 
7 April 2026. 
 

 
 
CONFLICT OF INTEREST 

 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
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4. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
 
 

ITEM FROM 
MEETING COMMENTS ACTION 

BY 
NIL    

 
 
5. ACCEPTANCE OF LATE AND URGENT ITEMS 
 
 
 
6. NOTICE/S OF MOTION 

 
 
 

7. RECEIVING OF PETITION OR JOINT LETTERS 
 
7.1. OUTSTANDING PETITIONS 

 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
 

ITEM FROM 
MEETING COMMENTS ACTION 

BY 
NIL    

 
 
8. INVITED ADDRESSES, PRESENTATIONS OR 

ACKNOWLEDGEMENTS 
 

 
 

 
9. QUESTION/S ON NOTICE 
 
9.1. OUTSTANDING QUESTION/S ON NOTICE 

 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
 

ITEM FROM 
MEETING COMMENTS ACTION 

BY 
NIL    
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10. MAYOR AND COUNCILLORS REPORT 
 

ACTION OFFICER: MAYOR CINDY MADELEY 
 

RECOMMENDATION 
That the Mayor and Councillors report be noted for March 2026. 
 

 
 
MARCH 2026 
   

DATE  EVENT  ATTENDEES    
1 March Maffra Golf Club Pro Am – Presentation Dinner. 

  
Maffra Golf Club Pro Am – Participant. 
  

Cr Ripper 
  
Cr Lowe 

2 March  Gippsland Art Gallery Advisory Group Meeting. 
  
Maffra Recreation Reserve Committee Meeting. 
  
Gippsland Community Foundation - Stakeholder 
Dinner.   
CEO also in attendance. 
 
Mayor and Deputy Mayor regular catch up. 
  
  
 
Mayor and CEO regular catch up. 
  
 
Video Filming for Baby's Day Out (Parks Week). 
  
Maffra Secondary College Student Leadership 
Presentation. 
  

Cr Ripper 
  
Cr Wells 
  
Mayor Madeley and 
Deputy Mayor Foat.  
 
 
Mayor Madeley and 
Deputy Mayor Foat. 
  
 
Mayor Madeley and 
CEO. 
  
Mayor Madeley 
  
Mayor Madeley 
  

3 March Remuneration Committee meeting. 
CEO also in attendance. 
 
  
TAFE Gippsland Board of Directors engagement. 
CEO in attendance. 
  
Rotary International Women's Day Dinner 2026 with 
Professor Renea Taylor. 
  

Mayor Madeley, Cr 
Ripper and  
Cr Bannerman. 
 
Mayor Madeley 
  
 
Deputy Mayor Foat 
and Cr Bannerman. 
 

4 March New Sale Bunnings Store "Pre-Opening Preview". 
CEO in attendance. 
 

Mayor Madeley, 
Deputy Mayor Foat, 
Cr Ripper,  
Cr Stephens and  
Cr Wells. 
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DATE  EVENT  ATTENDEES    
5 March 
 
 
 
5 March 

International Women’s Day Breakfast, The Criterion. 
  
  
 
International Women's Day 2026 - Mentor Walk. 
CEO also in attendance. 
 
 
Regular Catch Up: Mayor & Cr Bannerman. 
  
 
Art Gallery Tour. 
  
Economic Synergy Session - Bairnsdale RSL Club. 
  

Mayor Madeley, 
Deputy Mayor Foat 
and Cr Ripper. 
 
Mayor Madeley, 
Deputy Mayor Foat 
and Cr Ripper. 
 
Mayor Madeley  
and Cr Bannerman. 
  
Mayor Madeley 
  
Cr Wells 
  

6 March  Launch of Gippsland Art Gallery - Autumn Season. 
  
 
Nationals Cricket Competition Meeting. 
CEO also in attendance. 
  
One Gippsland meeting online with Minister Harriet 
Shing. 
  

Mayor Madeley  
and Cr Ripper. 
  
Cr Wells 
  
 
Mayor Madeley 
  

7 March Sale Swimming Club - Gippsland Championships 
2026. 
  
50th Anniversary Celebration of the Rosedale 
Kilmany Cricket Club. 
  

Mayor Madeley 
  
  
Cr Bannerman  
and Cr Tatterson. 
  

10 March Gippsland Grammar Visit with Head of School. 
  
Maffra Secondary College Leadership Day. 
  
International Women's Day Webinar, Gippsland 
Women’s Health. 
  

Mayor Madeley 
  
Mayor Madeley 
  
Mayor Madeley and 
Deputy Mayor Foat. 
 

11 March Southerly Ten Community Advisory Group Meeting. 
  
Wellington Youth Services Network Meeting. 
  

Cr Bannerman 
  
Mayor Madeley 

12 March TRFM Interview: Anzac Airshow. 
  
One Gippsland Federal Delegation, Canberra. 
 
  

Deputy Mayor Foat 
  
Mayor Madeley 

13 March Bunnings Warehouse Sale - Official Opening. 
  

Deputy Mayor Foat 
and Cr Wells. 
  

14 March Sustainability Festival, Opening and Welcome to 
Country.  
 

Mayor Madeley 

16 March 
 

Mayor and Deputy Mayor regular catch up. 
  

Mayor Madeley and  
Deputy Mayor Foat. 
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DATE  EVENT  ATTENDEES    
16 March 
 

Mayor and CEO regular catch up. 
  
 
John Leslie Foundation Civic Reception Update 
meeting. 
CEO also in attendance. 
  

Mayor Madeley and 
CEO. 
  
Mayor Madeley 

18 March Catch up – Cr Stephens and GM Development, 
Renae Littlejohn. 
  
Radio ad recording for FOGO. 
  

Cr Stephens 
  
  
Mayor Madeley 

19 March Training: MAV Mayors Institute Forum - Leading 
Healthy Communities: Mayoral Leadership & 
Legacy. 
  

Mayor Madeley 

20 March VIC Men's Shed Road Show Invitation. 
  
Sale Specialist School – Presentation of badges to 
Student Representative Council. 
  

Cr Wells 
  
Mayor Madeley 

21 March CWA Art Exhibition, Maffra. 
  
Men’s Breakfast, Stratford. 
  

Cr Ripper 
  
Cr Lowe 

22 March Railway Dogs Sculpture Launch, Glengarry. 
  

Cr Ripper 

23 March Yarram Primary School - presentation to Grades 3 
and 4 on Local Government. 
  
1:1 Councillor GEAP Consultation. 
  

Mayor Madeley 
  
  
Mayor Madeley 

24 March Mayor and Deputy Mayor regular catch up. 
  
 
Mayor and CEO regular catch up. 
  
 
Mayor and Manager Communications and Customer 
Experience. 
  
Service Awards for Library Staff. 
CEO also in attendance. 
  
Monthly Media Training. 
  
  

Mayor Madeley and  
Deputy Mayor Foat. 
  
Mayor Madeley and 
CEO. 
  
Mayor Madeley 
  
  
Mayor Madeley 
  
 
Mayor Madeley and 
Deputy Mayor Foat. 
  

25 March 
 
 
 
 
 
 

Defence 101 Event. 
  
Araluen Primary: Civics and Citizenship 
presentation. 
 
Flood Mapping Tool Discussion. 
 

Mayor Madeley 
  
Mayor Madeley 
 
  
Mayor Madeley 
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DATE  EVENT  ATTENDEES    
25 March 
 
 

Youth Council March Action Meeting. 
  
Gippsland Plains Rail Trail. 
CEO also in attendance. 
 

Mayor Madeley 
  
Cr Ripper 
  

26 March Rural Councils Victoria Committee meeting. 
  
Strzelecki Koala | March meeting. 
  
St Marys Primary School, structure and functions of 
local government presentation to Grade 4. 
 
 
International Women’s Day Mentor Group Catch Up. 
  

Cr Bannerman 
  
Cr Stephens 
  
Mayor Madeley and 
Deputy Mayor Foat. 
  
 
Mayor Madeley 

27 March Maffra Primary School, presentation on local 
government. 
  
Radio Interview, ABC Gippsland. 
  
Meeting with Tom McIntosh MP, online. 
CEO also in attendance. 
  
Gippsland Grammar Prefect Team Meeting. 
  

Mayor Madeley 
  
  
Mayor Madeley 
  
Mayor Madeley 
  
 
Mayor Madeley 
  

29 March  Sale Music Festival, Opening. 
  
Heyfield Hospital, celebrating a century of care and 
30 years service, Laurina Lodge. 
  

Mayor Madeley 
  
Cr Ripper 

30 March CEO Employment Remuneration Committee 
Meeting, information and introduction brief, by Arthur 
Skipitaris. 
  
Mayor and CEO regular catch up. 
  
  

Mayor Madeley 
  
  
  
Mayor Madeley and 
CEO. 

31 March RAAF event - Air Force Birthday BBQ. 
  
  
  
Strategic Land Use Planning Projects (SLUPP) 
Review Group Meeting. 
  
  
FOGO update with Sarah Allman, Communications 
Advisor. 

Mayor Madeley,  
Cr Rossetti and  
Cr Ripper. 
  
Deputy Mayor Foat, 
Cr Wells and  
Cr Tatterson. 
  
Mayor Madeley 
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11. DELEGATES REPORT 
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12. CHIEF EXECUTIVE OFFICER 
 
12.1. CHIEF EXECUTIVE OFFICER REPORT 

 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
 

RECOMMENDATION 
That the Chief Executive Officer’s report be received for March 2026. 
 

 
 

MARCH 2026 
      

DATE EVENT AND ATTENDEES 
2 March  CEO and Mayor Madeley regular catch up. 

  
Introductory Meeting with Michele Gardner, CEO Central Gippsland 
Health. 
  
Attended Gippsland Community Foundation - Stakeholder Dinner. 
Mayor Madeley also in attendance. 
  

3 March  Attended Remuneration Committee meeting. Mayor Madeley, Cr 
Bannerman and Cr Ripper also in attendance. 
  
Attended TAFE Gippsland Board of Directors engagement dinner.  
Mayor Madeley also in attendance. 
  

4 March Attended New Sale Bunnings Store "Pre-Opening Preview". 
  
Met with Gippsland Water Managing Director, Sarah Cumming and 
Danny McDonald, Manager Corporate Affairs. 
  

5 March Attended Committee for Wellington Monthly Meeting. 
  
Participated in International Women's Day 2026 - Mentor Walk. 

  
6 March Met with Cr Wells regarding Nationals Cricket Competition. 

  
11 March Quarterly Dept of Energy, Environment and Climate Action (DEECA)  

meeting with Regional Director Gippsland, Darrin McKenzie. 
  

13 March Met with Tony Lotton, The Connect Group, regarding 
accommodation options for visa holders in Wellington. 
  
Regular bi-monthly meeting with Sara Rhodes-Ward, Regional 
Development Victoria. 
  

16 March 
 
 
 
 

Online monthly CEO Municipal Association of Victoria (MAV) 
Meeting. 
 
 
 



  
 

Agenda Ordinary Council Meeting - 21 April 2026  13 of 278  
 

DATE EVENT AND ATTENDEES 
16 March 

 
One Gippsland Meeting with all Gippsland CEO’s. 
  
John Leslie Foundation Civic Reception Update meeting. Mayor 
Madeley also in attendance. 
 
Attended VicGrid online monthly catch up. 
  

17 March Met with Nick Ashburner, CEO GLaWAC. 
  

18 – 20 March 
  

Attended Local Government Chief Officers Group Meeting 

24 March Attended 40 and 50 year Staff Service Awards for Library Staff. 
Mayor Madeley also in attendance. 
  
Met with Rob Christie, Chairperson of Community Bank Maffra & 
District. 
  

25 March Met with Neil Barraclough regarding forestry discussions. 
  
Met with Helene Booth, John Leslie Foundation and Michelle 
Gardner, CEO Central Gippsland Health. 
  
Met with Cr Ripper regarding Gippsland Plains Rail Trail. 
  

26 March Met with Beth Liley, Department of Transport, Strategic Liaison 
Meeting. 
  

27 March  Attended One Gippsland CEO Forum online. 
  
Met with Tom McIntosh MP online via Teams, Mayor Madeley also in 
attendance. 
  
Met with Peter Green, CEO George Gray Centre 
  

30 March Attended MAV | Special CEO Briefing online regarding Australian 
Fuel Shortage. 
  
Met with Brett Singh, Marathon Electrical. 
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13. GENERAL MANAGER CORPORATE SERVICES 
 
13.1. ASSEMBLY OF COUNCILLORS 

 
ACTION OFFICER: MANAGER GOVERNANCE 
 
PURPOSE 
  
To report on all assembly of Councillor records received for the period 30 March 2026 to 12 
April 2026. 
 
 

RECOMMENDATION 
That Council note and receive the attached Assembly of Councillor records for the 
period 30 March 2026 to 12 April 2026. 
 

 
 
BACKGROUND 
  
Section 80A of the Local Government Act 1989 required a written record be kept of all 
assemblies of Councillors, stating the names of all Councillors and Council staff attending, 
matters considered and any conflict of interest disclosures made by a Councillor.  These 
records were required to be reported at an ordinary meeting of the Council and recorded in 
the minutes. Under the new Local Government Act 2020, this requirement is no longer 
provided for however, in accordance with good governance, Council will continue to provide 
records of assemblies of Councillors to ensure that the community are kept informed of 
Councillors activity and participation. 
 
Following is a summary of all Assembly of Councillor records received for the period 30 
March 2026 to 12 April 2026.  
 
 
ATTACHMENTS 
 
1. Assembly of Councillors - 7 April 2026 Council Workshop [13.1.1 - 2 pages] 
 
 
OPTIONS 
 
Council has the following options: 

1. Note and receive the attached assembly of Councillors records; or 
2. Not receive the attached assembly of Councillors records. 

 
 
PROPOSAL 
 
That Council note and receive the attached assembly of Councillors records during the period 
30 March 2026 to 12 April 2026.  
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
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COUNCIL PLAN 2025-29  
 
While this report does not meet a specific Council Plan strategic objective, it aligns with good 
governance.   
 
 
GENDER IMPACT ASSESSMENT (GIA)  
 
Officers understand the requirements in relation to conducting GIA’s to ensure 
Council remains compliant with obligations outlined in the Gender Equality Act 2020. The 
following determination was made.  
 
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
  
 
FINANCIAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNICATION IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
LEGISLATIVE IMPACT 
 
The reporting of written records of assemblies of Councillors to the Council in the prescribed 
format complied with Section 80A of the Local Government Act 1989 however, without 
prescription under the Local Government Act 2020, Council will continue to provide these 
records in accordance with good governance.  
 
 
COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNITY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENVIRONMENTAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time.  



ASSEMBLY OF COUNCILLORS AND OFFICERS IN ATTENDANCE - COUNCIL DAY 

COUNCIL WORKSHOPS – 7 APRIL 2026 

COUNCILLOR ATTENDANCE OFFICERS IN ATTENDANCE 

Cr Cindy Madeley (Mayor) YES Arthur Skipitaris Acting Chief Executive Officer 

Cr Liz Foat (Deputy Mayor) YES Chris Hastie General Manager Built and Natural Environment 

Cr Catherine Bannerman YES Renae Littlejohn General Manager Development 

Cr Scott Rossetti YES   

Cr Edward Lowe  YES   

Cr Garry Stephens (Online) YES   

Cr Carmel Ripper YES   

Cr John Tatterson (Leave) NO   

Cr Geoff Wells YES   

CONFLICTS OF INTEREST NOTED* 

NIL 
*  In accordance with Rule 18.5 of the Wellington Shire Council Governance Rules a Councillor who has a conflict of interest must not participate in discussion of matters that will come 

before Council for a decision, or if a decision will be made by a member of staff acting under delegation.   

WORKSHOP DETAILS – 7 APRIL 2026 

ITEM NO. WORKSHOP TITLE PRESENTERS 

1.1 FOOD ORGANICS AND GARDEN ORGANICS (FOGO) 
ROLLOUT 

 

• David Harper, Manager Natural Environment and Parks 
Conflict of Interest: NIL 
 

1.2 WORK HEALTH AND SAFETY UPDATE  

 

• Des Reilly, Coordinator Work Health & Safety  

• Arthur Skipitaris, General Manager Corporate Services 
Conflict of Interest: NIL 
 

ATTACHMENT 13.1.1
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ASSEMBLY OF COUNCILLORS AND OFFICERS IN ATTENDANCE - COUNCIL DAY 

WORKSHOP DETAILS – 7 APRIL 2026 

ITEM NO. WORKSHOP TITLE PRESENTERS 

1.3 2026-27 DRAFT BUDGET REVIEW  

 

• Peta Crawford, Acting Manager Corporate Finance  

• Arthur Skipitaris, General Manager Corporate Services 
Conflict of Interest: NIL 
 

1.4 AUDIT AND RISK COMMITTEE UPDATE 

 

• Tony Smith, Chair Audit & Risk Committee  

• Arthur Skipitaris, General Manager Corporate Services 
Conflict of Interest: NIL 
 

1.5 PROGRESS OF COUNCIL PLAN 2025-29, QUARTER 2 

 

• Billie-Jo Thorburn, Acting Manager Customer and Communications 

• Carly Bloomfield, Manager Governance  

• Keisha Roy, Coordinator Governance and Strategy 
Conflict of Interest: NIL 
 

 

ATTACHMENT 13.1.1
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13.2. COUNCIL QUARTERLY PERFORMANCE REPORT - MARCH 2026 
 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
 
PURPOSE 
 
For Council to receive and note the Council Quarterly Performance Report – March 2026.  
 
 

RECOMMENDATION 
That Council receive and note the Council Quarterly Performance Report – March 
2026 as attached. 
 

 
 
BACKGROUND 
 
The Council Quarterly Performance Report – March 2026 comprises an overview of Council 
finances. This includes an Income Statement, a Balance Sheet with commentary regarding 
any major variances, information on cash balances, the level of rates outstanding and a 
progress update on Council’s Capital Works program.  
 
Sections 97(1) and 97(2) of the Local Government Act 2020 (the Act) requires that at least 
every three months, the Chief Executive Officer must ensure that a statement comparing 
budgeted revenue and expenditure for the financial year with the actual revenue and 
expenditure to date is presented to Council at a Council meeting which is open to the public.   
 
It must also be noted that the financial quarter to end of March 2026, was not impacted by 
rising fuel prices and supply challenges. Commentary regarding fuel price increases and 
supply challenges, will be included in the next quarterly update. 
 
 
ATTACHMENTS 
 
1. Council Quarterly Performance Report – March 2026 [13.2.1 - 7 pages] 
 
 
OPTIONS 
 
Following consideration of the attached Council Quarterly Performance Report – March 
2026, Council can resolve to either:   
 

1. Receive and note the Council Quarterly Performance Report - March 2026; or  
2. Not receive and note the Council Quarterly Performance Report - March 2026 and 

seek further information for consideration at a later Council meeting.   
 

 
PROPOSAL 
 
That Council receive and note the attached Council Quarterly Performance Report - March 
2026.    
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
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COUNCIL PLAN 2025-29 
 
While this report does not meet a specific Council Plan strategic objective, it aligns with good 
governance.  
 
 
GENDER IMPACT ASSESSMENT (GIA) 
 
Officers understand the requirements in relation to conducting GIA’s to ensure Council 
remains compliant with obligations outlined in the Gender Equality Act 2020. The following 
determination was made. 
 
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
 
 
FINANCIAL IMPACT 
 
Provision of a monthly financial report to the community facilitates accountability and 
transparency and ensures that Council and management are able to make informed 
decisions in a timely manner.   
 
 
COMMUNICATION IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
LEGISLATIVE IMPACT 
 
Sections 97(1) and 97(2) of the Local Government Act 2020 requires that at least every three 
months, the Chief Executive Officer must ensure that a statement comparing budgeted 
revenue and expenditure for the financial year with the actual revenue and expenditure to 
date is presented to Council at a Council meeting which is open to the public.   
 
 
COUNCIL POLICY IMPACT 
 
The Council Quarterly Performance Report – March 2026 has been prepared in the context 
of existing Council policies.   
 
 
RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNITY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENVIRONMENTAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time.  



March 2026

Quarterly Finance Summary
 Incorporated in Quarterly Performance Report

ATTACHMENT 13.2.1
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Actual 

 Adopted 

Budget 
 Variance  Forecast 

 Adopted 

Budget 
 Variance 

 $000's  $000's  $000's  $000's  $000's  $000's 

Income
Rates and charges 76,180        74,959        1,221          76,052        75,513        539              

786             767             19               1,074          1,017          57                

9,470          7,906          1,564          12,497        11,664        833              

8,817          8,268          549             23,059        21,368        1,691           

4,992          4,170          822             12,148        13,575        (1,427)         

1,858          451             1,407          2,136          563             1,573           

-                  90               (90)              90               735             (645)            

4,334          835             3,499          5,006          1,670          3,336           

8,151          4,539          3,612          8,346          7,388          958              

Total Income (Inc capital income) 114,588      101,985      12,603        140,408      133,493      6,915           

Expenditure
28,196        29,693        1,497          37,606        38,404        798              
33,489        30,717        (2,772)         48,301        41,356        (6,945)         

Bad and doubtful debts 5                 12               7                 69               16               (53)               

26,237        22,591        (3,646)         38,915        35,200        (3,715)         

162             168             6                 228             224             (4)                 

Finance cost leases 12               55               43               73               73               -                   

1,493          446             (1,047)         837             787             (50)               

(268)            131             399             (408)            426             834              

Total Expenditure 89,326        83,813        (5,513)         125,621      116,486      (9,135)         

25,262        18,172        7,090          14,787        17,007        (2,220)         Surplus for the year

Note: The forecast figures reflect any known changes that have arisen since the adoption of the original budget. The forecast enables Council 

to more accurately monitor financial performance during the year and predict the end of year position. However, Council must report publicly 

against the original adopted budget on a quarterly basis. 

Materials and services

Depreciation and amortisation 

Borrowing costs

 YEAR TO DATE  FULL YEAR 2025-26 

OPERATING RESULT STATEMENT 

For the period ending 31 March 2026

Other income 

Employee costs

Contributions - non monetary

Contributions - operating (monetary)

Contributions - capital (monetary)

Statutory fees & fines

User fees

Grants - operating

Grants - capital

Other expenses

Net loss/(gain) on disposal of property, 

infrastructure, plant & equipment

2
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Operating Income 

• $1.22 million

• $1.56 million

• $0.55 million

• $0.82 million

• $1.41 million

• $3.50 million

• $3.61 million

Operating Expenditure 

• $1.50 million

• ($2.77 million)

a.

b.

c.

• ($3.65 million)

• ($1.05 million)

A summary of major variances that have occurred to date include:

Adopted Budget to YTD Actuals

The result for the quarter ending 31 March 2026 reflects a surplus of $25.3 million, against the adopted budget surplus of $18.2 million. This 

results in a favourable variance of $7.1 million. This variance is a combination of operating result (operating income less operating expense) 

of $2.5M, as well as the impact of capital non monetary contributions and other income $4.6M to date. 

Rates & Charges - The majority of the variance represents additional rates struck since the 2025/26 budget 

adoption. $0.47M relates to special scheme charges, which will be allocated to future infrastructure upgrades.

User Fees - Landfill gate fees will be received on an ongoing basis throughout the year based on waste 

processed and as of 31 March 2026 amounts to $4.2M, it is currently $1.1M over budget, and on track to reach 

the annual projection of $4.6M by 30 June 2026. Reimbursements for shared services are greater than 

budgeted by $0.6M due to expanded arrangements.

Grants (Operating) - Annual grant received for library support services was received earlier than projected. 

New funding has been received for the Flooding Creek Restoration Project, the Gippsland Regional Plan, and 

Safer Together programs totalling $0.24M. Other community grants for the Community Roads Safety program, 

the Municipal Emergency Resourcing Program, and the Victorian Local Government Partnership program were 

recognised earlier than projected totalling approximately $0.24M.

Grants (Capital) - Major capital grants yet to be received/claimed includes Seaton - Glenmaggie Road/ 

Seymours lane ($0.9M) and the Library RFID project ($0.2M). Final claims made for the Aqua Energy 

Redevelopment completion $0.2M, and the completion of Sale - North Drainage $0.4M. New funding has been 

received for Sale Tennis Hardcourt Redevelopment $0.3M.

Contributions - Operating (Monetary) - The variance primarily relates to developer contributions received 

towards Council adopted North Sale Infrastructure development. This contribution will be transferred to reserve 

and used to fund future infrastructure projects. Other external contributions received for the ANZAC Week Air 

Show and Integrated Emergency Power Enhancement projects were earlier than anticipated.

Contributions - Capital (Non-Monetary) - Gifted assets recognised during the year mainly for footpaths and 

roads.

Other Income - The majority of the variance reflects donation income recognised for the Aqua Energy 

Redevelopment project in 2025/26. Interest income is also above budget, driven by steadily increasing interest 

rates. In addition, recent rental adjustments to align Council‑owned property leases with current market rates 

have increased the annual rental revenue to be received. 

Employee Costs - The underspend in employee costs is primarily due to organisational vacancies and varied leave 

arrangements, which have affected the timing of expenses during the financial year. This has been partially offset by 

higher casual staffing costs required to maintain arts and leisure service operations on weekends and public 

holidays.

Contractors, Materials and Services: 

All variances listed below are related to the timing of expenditure and are not expected to impact the year end 

results;

($1.61M)  - The materials for the kerbside residual disposal works completed to date are fully offset by landfill 

gate fee income, meaning there is no overall budget impact.

$(0.97M)  - Longford landfill remedial works, funded through the landfill rehabilitation provision, have been 

utilising excess resources produced during works on the North Sale Wetland Retarding Basin.

($0.16M)  - Kilmany landfill gate fees, and EPA levy fees have been paid earlier than expected. Offset by lower 

software maintenance costs than anticipated to date. 

Depreciation & Amortisation - Overall higher than expected depreciation (non cash) mainly for recreation and 

leisure facilities ($0.64M), buildings ($1.76M) and plant and machinery ($0.71M). Annual deprecation charges 

are impacted by the timing of project completions plus the projects moving from work in progress to completion. 

Final calculations will be completed as part of the year end process in June 2026.

Other Expenses - This represents assets written off during the year due to the demolition of the old Maffra 

Recreation Reserve Clubrooms $0.67M and sale of the Mirridong Units $0.38M.

3
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BALANCE SHEET
As at 31 March 2026

 Actual  Actual Forecast
Adopted 

Budget

March 25 March 26 June 26 June 26

$000's $000's $000's $000's

Assets

156,840 Total Current Assets 169,411 123,739 123,739       

1,420,667       Total Non Current Assets 1,470,405       1,502,235  1,502,235    

1,577,507       Total Assets 1,639,816       1,625,974  1,625,974    

Liabilities

31,419 Total Current Liabilities 24,895 29,151 29,151         

18,937 Total Non Current Liabilities 23,543 20,629 20,629         

50,356 Total Liabilities 48,438 49,780 49,780         

1,527,151       Net Assets 1,591,378       1,576,194  1,576,194    

Restricted cash is money that is reserved for specific purposes and therefore not available for general business use.

The rate debtors outstanding at the 

end of 31 March 2026 were $25.4M 

(29.7%) compared to 31 March 2025 

of $23.4M (28.7%).

The remaining rate instalment for the 

year is due on 31 May 2026.

The introduction of the rates payment 

platform "Payble" is having a positive 

impact on the rate collections in 

2025/26, with more ratepayers 

choosing flexible payment plans.

Council cash holdings at the end of 

March 2026 are $152.4M, higher 

than March 2025 of $140.0M, due to 

more term deposits greater than 90 

days on 30 March 2026.

Current cash holdings include 

$51.4M in restricted funds: $14.8M to 

cover reserves, $34.8M to cover 

provisions and trusts, $1.9M 

associated with carried forwards.

The balance is generally working 

capital for ongoing operations.
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CAPITAL EXPENDITURE PROGRAM
FOR THE PERIOD ENDING 31 MARCH 2025

 Actual 
 Year End 

Forecast  

 Adopted 

Budget 

 Actual 

Variance to 

Adopted 

 $000's  $000's  $000's  $000's 

5,653                8,503           12,593            4,090

17,898              40,130         43,945            3,815

2,829                4,768           5,099              331

312                   705             995               290.00           

26,692            54,106         62,632            8,526

 

  

Actual 

 Year End 

Forecast  

 Adopted 

Budget 

 Actual 

Variance to 

Adopted 

 $000's  $000's  $000's  $000's 

19,375            37,782         43,507          5,725

4,655              10,308         10,058          (250)

2,662              6,016           9,067            3,051

-                  -              -               -                 

26,692            54,106         62,632          8,526

•

•

•

•

•

•

 PERIOD ENDING 31 March 2026 

Works have commenced on the Cameron Oval Changeroom Refurbishment. 

The following road projects have been completed: Deans Road Reconstruction - Tinamba, 

Lindenow-Meerlieu Road Crest Widening, Court Bowl upgrade program and Pump Track 

Reseal Program. 

Works have commenced on the Macalister Street Drainage Renewal Sale and the George 

Street Drainage Renewal Maffra.

Works are continuing on the Delta Bridge Strengthening after being successful in receiving 

Federal Government funding.

Grand Total

Capital Works Summary - Period Ending 31 March 2026

Overall 40 projects are at practical completion, 63 more projects are underway and 9 projects 

have had contracts awarded but not yet commenced. 25 projects are in pre-planning 

(development of the concept design, the detail design, community consultation and seeking 

quotes or tenders).

The Reseal programme has restarted with completion and invoicing to occur during April.

 PERIOD ENDING 31 March 2026 

Grand Total

Renewal

Upgrade

Expansion

New Assets

Property

Infrastructure

Plant and Equipment

Intangibles

6
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CAPITAL EXPENDITURE PROGRAM
FOR THE PERIOD ENDING 31 MARCH 2025
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13.3. BIANNUAL AUDIT & RISK COMMITTEE UPDATE 
 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 

 
PURPOSE 
 
To provide Council with an overview of the activities of Council’s Audit & Risk Committee, 
including findings and recommendations, for the period October 2025 to March 2026.   
 
 

RECOMMENDATION 
That Council receive the biannual report on the Audit & Risk Committee’s activities, 
findings and recommendations for the period October 2025 to March 2026, as 
attached. 
 

 
 
BACKGROUND 
  
Under section 54(5)(b) of the Local Government Act 2020, Councils are required, biannually, 
to receive a report from their Audit and Risk Committee that describes the activities of the 
Committee, including its findings and recommendations, at a Council meeting.   
 
Accordingly, the Audit & Risk Committee have provided the report that details their activities, 
findings and recommendations for the period October 2025 to March 2026 for Council’s 
review – refer Attachment 13.3.1 - Audit & Risk Committee Summary Report - October 2025 
to March 2026.   
 
 
ATTACHMENTS 
 
1. Audit & Risk Committee Summary Report - October 2025 to March 2026 [13.3.1 - 4 

pages] 
 
 
OPTIONS 
 
Council has the following options available: 

1. Receive the biannual report on the Audit & Risk Committee’s activities, findings and 
recommendations for the period October 2025 to March 2026; or    

2. Not receive the biannual report on the Audit & Risk Committee’s activities, findings 
and recommendations for the period October 2025 to March 2026 and seek further 
information for consideration at a later Council meeting.    

 
 
PROPOSAL 
 
That Council receive the biannual report on the Audit & Risk Committee’s activities, findings 
and recommendations for the period October 2025 to March 2026.    
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
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COUNCIL PLAN 2025-29 
 
While this report does not meet a specific Council Plan strategic objective, it aligns with good 
governance.  
 
 
GENDER IMPACT ASSESSMENT (GIA) 
  
Officers understand the requirements in relation to conducting GIA’s to ensure Council 
remains compliant with obligations outlined in the Gender Equality Act 2020. The following 
determination was made. 
 
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
 
 
FINANCIAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNICATION IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
LEGISLATIVE IMPACT 
 
Under Section 54(5) of the Local Government Act 2020, an Audit & Risk Committee must   

a. prepare a biannual audit and risk report that describes the activities of the Audit & 
Risk Committee and includes its findings and recommendations; and    

b. provide a copy of the biannual audit and risk report to the Chief Executive Officer for 
tabling at the next Council meeting.    

 
 
COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNITY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENVIRONMENTAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 

 



 

      

 

 

 
 
 
 
 
 

AUDIT & RISK COMMITTEE REPORT TO COUNCIL  
October 2025 – March 2026 
 
 
INTRODUCTION 
 
The Audit and Risk Committee’s objective is to provide appropriate independent advice and 
recommendations to Council on matters relevant to the Committee’s Charter to support Council in 
discharging its oversight responsibilities.  The Audit and Risk Committee (Committee) is also 
responsible for ensuring that Council’s policies and procedures comply with the over-arching 
Governance Principles, the relevant Acts, Regulations and any Ministerial Directions.  The 
Committee acts in this capacity by monitoring, reviewing, endorsing and advising on matters as set 
out in the Audit & Risk Committee Charter, developed in accordance with Section 54 of the Local 
Government Act 2020. 
 
The Committee is an advisory committee to the Council and does not have executive powers or 
authority to implement actions in areas over which management has responsibility and does not 
have any delegated financial responsibility.  Neither does the Committee have any management 
functions and is therefore independent of management. 
 
As per Section 54(5) of the Local Government Act 2020 the Audit and Risk Committee must 
prepare a biannual report that describes the activities of the Audit and Risk Committee including 
its findings and recommendations and table a copy of the biannual report at the next Council 
meeting. 
 
 
REPORTING OBLIGATIONS 
 
The Committee exists and functions as required by the Local Government Act 2020 (Vic) (the 
“Act”).  The Committee’s objectives, authority, composition, tenure, roles and responsibilities along 
with reporting, administrative and governance arrangements are detailed in the Audit & Risk 
Committee Charter, updated and adopted by Council on 17 March 2026. 
 
The Chairman of the Committee reports bi-annually to Council on the following matters – 
 

• A summary of the work of the Committee performed to discharge its responsibilities; 
• A summary of Management’s progress in addressing the findings and recommendations 

made in internal, external and Parliamentary Committee reports;  
• An overall assessment of the Council’s risk, control and compliance framework, including 

details of any significant emerging risks or legislative changes impacting Council; and 
• A summary of the Committee's performance review (annually). 
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COMMITTEE MEMBERSHIP 
 
The Committee consists of five members appointed by Council: three independent members and 
two Councillors.  Independent members may be reappointed for subsequent terms, to a maximum 
of nine years.  The Chair of the Committee is an independent member. 
 

Member 
Date 

appointed 
Conclusion of 

Term 

Meetings 
attended 

during period 

Meetings 
eligible 
during 
period 

Independent Members 
Tony Smith 2 Feb 2022 28 Oct 2026 2 2 
Craig Nisbet 29 Oct 2024 28 Oct 2027 2 2 
Leanne Mulcahy 29 Oct 2025 28 Oct 2028 2 2 
Council Members 
Cr Catherine Bannerman 3 Dec 2024  1 2 
Cr Geoff Wells 17 Jun 2025  2 2 
Management     
David Morcom (CEO) - - 1 2 
Arthur Skipitaris (GMCS) - - 2 2 
Peta Crawford (Acting 
MCF) 

- - 1 1 

 
 
COMMITTEE MEETINGS 
 
The Committee met twice during the reporting period: on 26 November 2025, and 16 February 
2026.  A quorum is three (with a minimum of 2 independent members).  A quorum of Councillors 
and Independent Members was achieved for all meetings as outlined in the table above. 
 
Committee Minutes Reported to Council 
Minutes of each Committee meeting were presented to Council, at the next practicable ordinary 
meeting of Council. 
 
Internal Auditor 
Representatives from Council’s Internal Auditors, HLB Mann Judd, attended both meetings during 
the period and presented the findings of the Statutory Planning and Privacy & Management of 
Personal Information reviews.  All audit issues identified are risk rated.  Recommendations are 
assigned to the responsible officer and tracked in the Audit Plan module within Council’s reporting 
software, Pulse.   
 
External Auditor 
External Audit representatives (Crowe) from the Victorian Auditor General’s Office (VAGO) were 
not required to attend either meeting during the period.  However, representatives will be present 
at the next scheduled Committee meeting to provide information on the external audit plan. 
 
 
SUMMARY OF THE WORK OF THE COMMITTEE 
 
The Committee meets on a quarterly basis to consider those matters within the scope of its 
Charter with an additional meeting in September to consider the draft Financial Report, 
Performance Statement and Council’s Annual Report. 
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At each meeting of the Committee, the following standard items were considered: 
 

• Council policies that are considered strategic in nature; 
• Monitoring the progress of internal and external audit recommendations; 
• Report of Council financials; 
• Register of Commissioned Reports; 
• Report of any known instances of fraud; 
• Update on information services and cyber security; 
• Current legal matters; 
• Report of insurance claims; 
• Work Health Safety matters across the organisation; 
• Internal Audit Status Report;  
• Summary of the Gifts Register (bi-annually); 
• Credit card expenditure of the Chief Executive Officer (bi-annually); and 
• Related Party Transactions (bi-annually).  

 
 
Highlights of the period 
 
Key Committee highlights during the period were: 
 
• Elected Tony Smith as Committee Chair 
• Appointed Leanne Mulcahy as an Independent Member 
• Reviewed the draft Strategic Internal Audit Plan; 
• Reviewed the findings of the internal audits on –  

o Statutory Planning; 
o Privacy & Management of Personal Information; 

• Endorsed the Strategic Risks; 
• Reviewed operational risks that have a rating of extreme or high; 
• Reviewed and amended the Audit & Risk Committee Charter; and 
• Received the annual report of Staff Excess Leave. 

 
 
Council Risk, Control and Compliance Framework 
 
The Committee members have completed their review of individual strategic risks at each meeting 
and will continue to review and endorse the suite of risks on a six-monthly basis, as per the Local 
Government Performance Reporting Framework. 
 
 
CHAIR’S CLOSING REMARKS 
 
I would like to thank the management team for their continued diligence and positive contributions 
in supporting the Committee, and the Members for their oversight in ensuring that the Committee 
functions well and provides value to Wellington Shire. I also offer a personal note of thanks for the 
confidence shown in me through my election as Committee Chair. I am a proud resident of this 
Shire and consider this a real privilege.  
 
Since the last update we have focussed on: 

• the ongoing reduction of previous internal and external audit actions for which good 
progress continues; 
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• review of strategic and high operational risks; 
• review of the OH&S action plan progress; 
• review of five council policies: Procurement, Occupational Health and Safety, Climate 

Change and Sustainability, Respect in the Workplace, and Accommodation and Meal 
Allowances; 

• review of Strategic Internal Audit Plan and two internal audits; and 
• Selection of a new Independent Member. 

 
In all areas, we look for improvement opportunities to optimise our meeting output. 
 
The Committee looks forward to continuing to fulfil our role as set out in our Charter and 
contributing to the success of Wellington Shire’s Community Vision 2041 and 2025-2029 Council 
Plan. 
 
 
Mr. Tony Smith 
Chair 
Wellington Shire Council Audit & Risk Committee 
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13.4. PERFORMANCE REPORT - COUNCIL PLAN 2025-29, QUARTER 2 - 2025/26 
  
ACTION OFFICER: MANAGER GOVERNANCE 
  
PURPOSE 
  
To present Council and the community with the progress update for Quarter 2 (October – 
December 2025) of the 2025/26 financial year, outlining achievements against the Council 
Plan 2025-29.    
 
 

RECOMMENDATION 
That Council receive the progress update detailing progress against the Council 
Plan 2025–29 for Quarter 2 (October – December 2025) of the 2025/26 financial year, 
as attached. 
 

  
  
BACKGROUND 
  
The Council Plan 2025-29, adopted in 2025 under section 90(3) of the Local Government 
Act 2020, was developed with community input to guide Council’s work over the next four 
years. It supports the Community Vision 2041, addresses local challenges and opportunities, 
and fulfils council responsibilities. The plan sets the Strategic Direction of Council through 
the following four Strategic Objectives: 
 

• Strategic Objective 1: Healthy Connected Communities - Vibrant, healthy, 
connected and inclusive communities. Quality services are accessible to everyone. 

• Strategic Objective 2: Dynamic and Diverse Economy - An economy that enables 
sustainable growth, enhancing the social environment, lifestyle and unique 
characteristics of our communities. 

• Strategic Objective 3: Infrastructure, Spaces and Places - Strategically planned, 
designed and well-maintained infrastructure, spaces and places. 

• Strategic Objective 4:  Natural Environment - A healthy natural environment, 
protected and nurtured for generations to come. 

 
There are 41 Major Initiatives and Actions which are the initiatives, projects or activities 
that Council will deliver over the next four years. Progress is shared with the community 
through quarterly Council Reports, the Future Wellington website and the Annual Report. 
 
The Council Plan 2025-29 also includes 23 Strategic Indicators used to measure success 
towards achieving the Strategic Objectives over the next four years. 

  
The attached document outlines the following in relation to the Council Plan 2025-29: 
  

• Quarterly progress of Major Initiatives and Actions 
• Strategic Indicators that are measured and reported annually. 

  
  
ATTACHMENTS 
  
1. Council Plan Progress Update Report - Quarter 2 [13.4.1 - 18 pages] 
  

https://www.future.wellington.vic.gov.au/
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OPTIONS 
 
Council has the following options available: 

1. To receive the attached update on progress of the Council Plan 2025-29 for Quarter 
2, 2025/26 October – December 2025 or 

2. Not receive the attached update on progress of the Council Plan 2025-29 for Quarter 
2, 2025/26 October – December 2025 and seek further information for consideration 
at a later Council meeting. 

 
  
PROPOSAL 
  
That Council receive the attached update report detailing progress against the Council Plan 
2025–29 for Quarter 2 (October – December 2025) of the 2025/26 financial year. 
 
  
CONFLICT OF INTEREST 
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
  
Monitoring and reporting on the implementation of the Council Plan 2025-29 is a key 
responsibility of Council. Sharing regular progress updates supports Council’s oversight 
responsibilities, ensuring initiatives are delivered on schedule and within budget. 
 
 
GENDER IMPACT ASSESSMENT (GIA)  
   
Officers understand the requirements in relation to conducting GIA’s to ensure 
Council remains compliant with obligations outlined in the Gender Equality Act 2020. The 
following determination was made.  
 
A Gender Impact Assessment was conducted when the Council Plan 2025-29 was 
developed, as the Plan met the assessment requirement criteria. The GIA was conducted in 
accordance with the Gender Equality Act 2020 to ensure potential gendered impacts were 
identified, considered and appropriately addressed. 
 
 
FINANCIAL IMPACT 
  
This impact has been assessed and there is no effect to consider at this time. 
  
  
COMMUNICATION IMPACT 
  
The Council Plan 2025-29 communicates Council’s Strategic Direction to the community. The 
Council Plan 2025-29 can also be used by Council to communicate its vision and direction to 
other tiers of government, organisations, government agencies and funding bodies. 

 
 
LEGISLATIVE IMPACT 
  
The provision of a Council Plan Progress report (report reviewing the performance of the 
Council against the Council Plan, including the results in relation to the strategic indicators, 
for the first six months of the financial year) is a requirement of the Local Government 
Performance Reporting Framework - Governance and Management checklist which is 
enacted by the Local Government Act 2020. 
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COUNCIL POLICY IMPACT 
  
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
  
This impact has been assessed and there is no effect to consider at this time. 
  
  
COMMUNITY IMPACT 
  
Council continues to work in partnership with the community of Wellington Shire to deliver the 
Council Plan 2025-29.   
  
  
ENVIRONMENTAL IMPACT 
  
The Council Plan 2025-29 highlights the environment as a priority by identifying the Natural 
Environment as one of its four Strategic Objectives. It outlines a range of initiatives designed 
to deliver positive environmental outcomes.    
  
  
ENGAGEMENT IMPACT 
  
Council is committed to genuine and effective community engagement in planning and 
decision making. In accordance with the Community Engagement strategy, the International 
Association for Public Participation (IAP2) principles were applied during the development of 
the Council Plan 2025-29.  
  
  
RISK MANAGEMENT IMPACT 
  
Council utilises a Risk Management Framework to ensure effective and responsible risk 
management, making it a fundamental aspect of all decision-making processes. Alongside 
this, Council recognises strategic risks, which could impact long-term objectives. Reporting 
on the advancement of initiatives and key projects aligned with each strategic direction 
outlined in the Council Plan serves as a crucial control mechanism, reinforcing our 
dedication to risk management and the early identification of potential challenges. 
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13.5. RESOLVE TO ADVERTISE DRAFT 2026/27 BUDGET 
 
ACTION OFFICER: MANAGER CORPORATE FINANCE 
 
PURPOSE 
 
For Council to resolve to advertise its draft 2026/27 Budget and seek public submissions in 
accordance with section 96 of the Local Government Act 2020. 
 
 

RECOMMENDATION 
That:    
1. Council advertise its draft 2026/27 Budget, as attached, including:   

• fees and charges; and   
• multi-year capital projects   

in accordance with Section 96 of the Local Government Act 2020; and   
2. Council consider submissions for the draft 2026/27 Budget at Council Meeting 

on Tuesday 26 May 2026 at 5pm; and   
3. Council meet on Tuesday 16 June 2026 at 5pm to consider the formal adoption 

of the 2026/27 Budget; and   
4. Council make the following declarations regarding rates and charges for the 

period commencing on 1 July 2026 and concluding on 30 June 2027:   
A) Pursuant to the provisions of Sections 158, 161 and 162 of the Local 

Government Act 1989 (currently, these remain saved provisions under 
the 1989 Act), the Wellington Shire Council hereby resolves to declare 
that the amount it intends to raise by rates and annual service charges is 
$78.5M:   

Type of Rates or charge  $’000 

General Rate:  67,712 

Garbage Charge:  7,360 

Waste Infrastructure Charge:  2,855 
 

State Government EPA Levy Charge:  580 

B) (1) It be further declared that, subject to paragraph 4 of this Part, the 
general rate be raised through the application of differential rates.   

(2) A rate in the dollar of 0.003640 be specified as the general rate 
(subject to final valuation outcomes).   

(3) It be confirmed that the general rate for all rateable land within the 
municipal district be determined so that the amount payable be 
the Capital Improved Value multiplied by the rate in the dollar of 
0.003640 (subject to final valuation outcomes). 

(4) a) It be recorded that Council considers that a differential rate will 
contribute to the equitable and efficient carrying out of Council 
functions.  
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b) A differential rate be declared for that rateable land having the 
characteristics specified below, which characteristics will form 
the criteria for the differential rate so declared:   
(i) Farm Land:  

Means any land that:   
Is “Farm Land” within the meaning of Section 2(1) of the 
Valuation of Land Act 1960 (paras a) and b)) and other 
criteria as defined by Council in c) hereunder   
a) that is not less than 2 hectares in area; and   
b) that is used primarily for grazing (including 
agistment), dairying, pig-farming, poultry-farming, fish-
farming, tree-farming, bee-keeping, viticulture, 
horticulture, fruit-growing or the growing of crops of any 
kind or for any combination of those activities; and   
c) where the ratepayer is a Primary Producer with any 
evidence/ruling confirmed by the Australian Taxation 
Office, registered ABN and business plan.   

C) Garbage Charge:   
(1) An annual service charge of $338.00 be declared for the collection and 

disposal of garbage in respect of Residential premises to which the 
service is available – whether, or not, the owner or occupier of any 
such premises avails themselves of the service.  Council is also 
introducing the optional additional bin charge ranging from $61.00 to 
$336.00. 

D) Waste Infrastructure Charge:   
(1) An annual service charge be declared for the development of 

Landfills, Recycling facilities, Transfer Stations and the rehabilitation 
of Landfill sites, and provision of facilities for ongoing monitoring of 
landfills, to ensure that Council can continue to provide a waste 
disposal service.    

(2) The charge be $90.00 for each property in respect of which a 
municipal charge may be levied.  This charge will not apply to 
properties identified as being within the Ninety Mile Beach 
Restructure Plan Stages 7 – 22, except for those properties with an 
existing dwelling, where the charge will still apply.   

E) EPA Levy Charge:  
(1) An annual service charge of $23.00 be declared to cover the costs 

levied by the State Government Environment Protection Authority on 
the operation of landfills, not otherwise recouped.   

(2) The charge be levied on each property to which a Garbage Charge is 
applied, at the rate of one EPA Levy Charge for each Garbage 
Charge.    

F)  Cultural and Recreational Land:   
(1) The amount of $83,500 (excluding service charges) be declared as 

payable in accordance with Section 4 of the Cultural and Recreational 
Lands Act 1963, having regard to the services provided by the Council 
in relation to such lands and the benefit to the community derived 
from this recreational land.   
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G) Pursuant to the provisions of Section 169 of the Local Government Act 
1989 (currently, this remains as a saved provision under the 1989 Act), 
Council resolves to declare a Rates Rebate on land with a Deed of 
Covenant for conservation purposes.   
(1) Council considers that this rebate will ensure that the biodiversity 

values of the land will be protected for the benefit of the broader 
community.   

(2) The rebate will apply only to the land that is affected by a covenant as 
described in the covenant document.   

(3) The rebate will be applied at $15 per hectare, with a minimum rebate 
of $100 and a maximum equal to the annual general rate on the 
property for that portion of land.   

(4) Conditions apply as per Council’s Policy No. 4.1.12 – Rates Rebate on 
land with a Deed of Covenant for Conservation Purposes.   

 
 
 
BACKGROUND 
  
Council has prepared the Draft 2026/27 Budget for the financial year commencing 1 July 
2026 and ending 30 June 2027. As part of the budget development process, Council 
undertook a series of workshops in early 2025 to consider the impacts of the 2026/27 Rate 
Cap, proposed capital projects, operational costs, service levels, and fees and charges. 
 
The Draft Budget outlines the broad range of services delivered by Council and details the 
funding required to continue providing these services while maintaining and improving 
community infrastructure. 
 
This Budget reflects a disciplined approach to financial management. Rising construction 
and operational costs, ongoing reductions in state government funding, and the continued 
shifting of responsibilities to local councils continue to place significant financial pressure on 
councils across Victoria. 
 
While Council’s expenses continue to increase each year, the Draft Budget has been 
developed within the 2.75 per cent rate increase set by the Victorian Government’s Fair Go 
Rates System. While this cap helps protect households from sudden rate increases, it also 
requires Council to make difficult decisions as operating costs continue to grow faster than 
revenue. 
 
At this point in time, it is also estimated that ongoing fuel price volatility may substantially 
increase Council’s 2026/27 operating costs. On that basis, we have included an additional 
$1 million in the budget to cover ongoing fuel price increases and as such this addition has 
had a significant impact on Council’s 2026/27 budgeted operating deficit. Fuel price volatility 
will impact roads maintenance, waste collection and fleet operations, and at this stage is 
expected to continue well into the 2026/27 financial year and perhaps beyond. Council is 
actively managing fuel use and planning to minimise impacts while continuing to deliver safe 
and reliable services for the community. 
 
An exciting addition to the 2026/27 Budget is the introduction of a new Food Organics and 
Garden Organics (FOGO) kerbside collection service. While the rollout includes operational 
and community education costs, it reflects Council’s commitment to reducing waste to landfill 
and addressing long‑term sustainability challenges. As part of these improvements, the 
annual garbage charge will increase from $295 to $338 to support the delivery of modern, 
reliable waste services across the Shire. 



  
 

Agenda Ordinary Council Meeting - 21 April 2026  57 of 278  
 

The EPA Levy Charge will decrease from $26.40 to $23.00 for 2026/27. This levy covers the 
prescribed municipal and industrial waste levies set by the Environmental Protection 
Authority. The decrease reflects the expected reduction in waste sent to landfill and 
demonstrates Council’s commitment to passing savings on to ratepayers. The Waste 
Infrastructure Charge will increase from $70.00 to $90.00 to meet the growing costs and 
demands associated with landfill and transfer station infrastructure. 
 
Fees and charges set by Council have also been reviewed, with increases proposed where 
appropriate. 
 
The next step in the process is for Council to formally advertise the Draft 2026/27 Budget 
and invite community submissions. These submissions will be considered before Council 
determines whether to adopt the Budget at the Ordinary Council Meeting scheduled for 16 
June 2026. 
 
 
ATTACHMENTS 
 
1. Wellington Shire Council Draft 2026/27 Budget [13.5.1 - 73 pages] 
 
 
OPTIONS 
 
Council has the following options available:   

1. To resolve to advertise the draft 2026/27 Budget, seeking submissions from the 
public; or   

2. To seek further information and present the draft 2026/27 Budget to Council for 
consideration at a later Council meeting.   

 
 
PROPOSAL 
 
That Council:    

1. Resolve to advertise the draft 2026/27 Budget, as attached, in accordance 
with Section 96 of the Local Government Act 2020; and   

2. Consider submissions on the draft 2026/27 Budget at a Council Meeting on 
Tuesday 26 May 2026 at 5pm; and   

3. Meet on Tuesday 16 June 2026 at 5pm to consider the formal adoption of 
the 2026/27 Budget; and   

4. Make declarations regarding rates and charges for the period commencing on 1 July 
2026 and concluding on 30 June 2027.   

 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
 
While this report does not meet a specific Council Plan strategic objective, it aligns with good 
governance.  
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GENDER IMPACT ASSESSMENT (GIA) 
 
Officers understand the requirements in relation to conducting GIA’s to ensure Council 
remains compliant with obligations outlined in the Gender Equality Act 2020. The following 
determination was made. 
 
A Gender Impact Assessment was conducted as the policy, program or service meets the 
assessment requirement criteria. Officers undertook the GIA in accordance with the Gender 
Equality Act 2020 to ensure potential gendered impacts were identified, considered and 
appropriately addressed. 
 
 
FINANCIAL IMPACT 
 
The estimated amount to be raised by general rates and the proposed rate in the dollar is 
reflected in the table below:   
 
Type of Property  Proposed Rate in the dollar  Total Income $’000 

General Residential  0.003640  44,724   

Commercial/Industrial  0.003640  8,175 

Farm  0.002910  14,812 

Cultural and Recreational Land  N/A  84 

Total    67,795 
  
The estimated amount to be raised through service charges and the proposed charge per 
property is as follows:  
 
Type of Charge  Per rateable property  Total Income $’000 

Kerbside collection (Garbage)   238.0  7,360 

Waste Infrastructure Charge   90.0  2,855  

EPA Levy Charge   23.0  580  
 
 
COMMUNICATION IMPACT 
 
All individuals or organisations making submissions in response to the draft 2026/27 Budget 
will have an opportunity to provide feedback to Council on Tuesday 26 May 2026 and will be 
advised in writing of the outcome once Council has considered their submission.   
 
 
LEGISLATIVE IMPACT 
 
As soon as practicable after a Council has prepared a proposed budget, the Council must 
give public notice that it is available for public consideration under Council’s Community 
Engagement Policy and in accordance with Section 96 of the Local Government Act 2020.    
 
The Budget, including the financial statements, has been prepared in accordance with the 
requirements of the Local Government Act 2020 and the Local Government (Planning and 
Reporting) Regulations 2020.   
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COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
 
The outcomes of the budget process will have an impact on the level of resources available 
in the 2026/27 financial year and the staffing levels of Council.   
 
 
COMMUNITY IMPACT 
 
The draft 2026/27 Budget reflects the financial impact of the services provided by Council to 
the community and, as such, will impact on the community through enhanced services 
especially in infrastructure construction, maintenance, recreation programs and facilities, and 
strengthening community participation.   
 
 
ENVIRONMENTAL IMPACT 
 
Council considers that the declaration of a rate rebate on land with a Deed of Covenant for 
conservation purposes will ensure that the biodiversity values of the land will be protected for 
the benefit of the broader community.   
 
 
ENGAGEMENT IMPACT 
 
Section 96(1)(b) of the Local Government Act 2020 requires that Council develop the budget 
in line with its Community Engagement Policy.  To ensure that Council provides ample and 
varied opportunity for community engagement, Council will place the draft 2026/27 Budget 
on Council’s website and advertise that it has done so.   Advertisements will be placed in 
local newspapers, on Facebook and Council’s website seeking community submissions on 
the draft 2026/27 Budget and inviting the public to speak to and in support of submissions at 
an unscheduled Council meeting to consider any submissions received.   
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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14. GENERAL MANAGER DEVELOPMENT 
 
14.1. QUARTERLY STRATEGIC LAND USE PLANNING UPDATE REPORT, QUARTER 

1 2026 
 
ACTION OFFICER: MANAGER PLANNING AND BUILDING 
 
PURPOSE 
 
To update Council on the strategic land use planning work program for Quarter 1, January to 
March 2026. 
 
 

RECOMMENDATION 
That Council receive the Strategic Land Use Planning Update Report for Quarter 1, 
January to March 2026, as attached.  
 

 
 
BACKGROUND 
 
The strategic land use planning work program is regularly reviewed by Council’s Strategic 
Land Use Planning Projects Review Group (Review Group), the Councillor representation for 
which is appointed by Council as per the Register of Council Committees and Advisory 
Groups.   
 
The Review Group considered it beneficial to provide Council and the community with a 
quarterly update of the strategic land use planning work program, which comprises various 
prioritised projects and planning scheme amendments – refer Attachment 14.1.1 - 
Strategic Land Use Planning Update Report for Quarter 1, January to March 2026.  
 
 
ATTACHMENTS 
 
1. Strategic Land Use Planning Update Report Quarter 1 [14.1.1 - 5 pages] 
 
 
OPTIONS 
 
Council has the following options available: 

1. Receive the Strategic Land Use Planning Update Report for Quarter 1, January to 
March 2026; or 

2. Not receive the Strategic Land Use Planning Update Report for Quarter 1, January to 
March 2026 and seek further information for consideration at a future Council 
meeting. 

 
 
PROPOSAL 
 
To receive the Strategic Land Use Planning Update Report for Quarter 1, January to March 
2026.  
 
 

  

https://www.wellington.vic.gov.au/council/committees
https://www.wellington.vic.gov.au/council/committees
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CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
 
This report supports the achievement of the following Council Plan 2025-29 Strategic 
Objective/s: 
 
Strategic Objective Two: Dynamic and Diverse Economy – An economy that enables 
sustainable growth, and enhances the social environment, lifestyle and unique 
characteristics of our communities – states the following strategies:  
  

• Supporting job growth and diversification of our economy.  
• Planning to support future growth and changing needs of our community.  
• Guiding responsible, sustainable development that protects, values and celebrates 

our unique heritage.   
 
 
GENDER IMPACT ASSESSMENT (GIA)  
   
Officers understand the requirements in relation to conducting GIA’s to ensure 
Council remains compliant with obligations outlined in the Gender Equality Act 2020. The 
following determination was made.  
    
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
 
 
FINANCIAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNICATION IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
LEGISLATIVE IMPACT 
 
All strategic land use planning matters are considered in accordance with the Planning and 
Environment Act 1987 and/or any relevant legislation. 
 
 
COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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COMMUNITY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENVIRONMENTAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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14.2. WEST SALE INDUSTRIAL DEVELOPMENT PLAN - APPROVAL 
 
ACTION OFFICER: MANAGER PLANNING AND BUILDING 
 
PURPOSE 
 
To seek Council approval of the ‘West Sale Industrial Precinct Development Plan (Urban 
Enterprise, March 2026)’. 
 
 

RECOMMENDATION 
That Council approve the ‘West Sale Industrial Precinct Development Plan (Urban 
Enterprise, March 2026)’. 
 

 
 
BACKGROUND 
 
In 2018 Council adopted the ‘West Sale and Wurruk Industrial Land Supply Strategy’ (see  
West Sale and Wurruk Industrial Land Supply Strategy), which identified land adjacent to the 
West Sale Airport as suitable for future industrial use (see image below with the subject land 
outlined in red).  
 

 
 
It was envisaged that this precinct provide future opportunity for a range of industrial lot sizes 
and business establishment opportunities and capitalise on its location adjacent to the West 
Sale Airport, the duplicated Princes Highway, the Sale Alternate Truck Route, the Gippsland 
rail line and close proximity to the regional centre of Sale. 
 
Following completion of the ‘West Sale and Wurruk Industrial Land Supply Strategy’, in 2019 
Council rezoned this precinct (approximately 55 hectares) to the Industrial 1 Zone via 
Amendment C103 to the Wellington Planning Scheme. As part of Amendment C103, the 
Development Plan Overlay - Schedule 12 (DPO12) was applied to the land to guide future 
layout and the form of development – see  SCHEDULE 12 TO CLAUSE 43.04 
DEVELOPMENT PLAN OVERLAY Wellington Planning Scheme - Ordinance. 
 
DPO12 requires a Development Plan to be prepared for the precinct to guide future land use 
and development. DPO12 requires that future planning permit applications be generally in 
accordance with the approved Development Plan. Further, it is noted that future planning 
permits are exempt from public notice and review processes at the Victorian Civil and 
Administrative Tribunal (VCAT) once a Development Plan has been approved by Council. 

https://www.wellington.vic.gov.au/planning-projects/west-sale-and-wurruk-industrial-land-supply-strategy
https://planning-schemes.app.planning.vic.gov.au/Wellington/ordinance/43.04-s12
https://planning-schemes.app.planning.vic.gov.au/Wellington/ordinance/43.04-s12
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Utilising State Government grant funds, a Development Plan has now been prepared by 
Urban Enterprise Pty Ltd on behalf of Council (see Attached ‘West Sale Industrial Precinct 
Development Plan, March 2026’). The Development Plan has been informed by the earlier 
preparation of a range of technical reports as outlined on page 4 of the Development Plan. A 
summary document outlining technical report findings is also Attached to this report. 
 
The Development Plan has been informed by landowner and agency/authority feedback as 
outlined under Engagement Impact below. 
   
Key elements of the attached Development Plan include: 
 

• Provision of a mix of lot sizes, which are capable of further subdivision. 
• A single upgraded access to Sale-Heyfield Road and re-prioritisation of access from 

Williams Drive to a north-south direction. 
• Two drainage reserve areas to the north, noting that following further analysis by 

Alluvium consultants the western drainage reserve has increased in area from ~0.71 
ha to ~1.39ha and the eastern drainage reserve has increased in area from ~1.30ha 
to ~ 2.68ha to ensure adequate space for required infrastructure (e.g. maintenance 
paths, batters etc). It is noted that final drainage reserve size and location remains 
subject to change based on more detailed analysis at the time of subdivision. 

• Future road connections to the West Sale airport. 
• An area to the northeast of the precinct which is most constrained from West Sale 

airport height and runway limitations (with more detailed assessment in this area to 
follow at the planning permit stage). 

• An indicative staging plan (from west to east) and infrastructure sequencing plan. 
• Identification of future statutory approval requirements (both Council and other 

statutory approval authorities). 
  
The Development Plan provides an overall planning framework to guide future land use and 
development of the industrial precinct.  
 
Future development of this privately owned land remains at the discretion of the relevant 
landowners.  
 
Any future industrial development is reliant on significant infrastructure upgrades to activate 
the precinct (as outlined in the Development Plan). Further, more detailed analysis of final 
infrastructure solutions (e.g. drainage reserves and potential bird strike mitigation options) 
will need to be undertaken at the time of future subdivision and development to the 
satisfaction of relevant authorities. 
 
An approved Development Plan can be amended at a later date, for example, based on 
altered developer intentions or in response to changes arising from the current ‘West Sale 
Airport Masterplan’ project. 
 
 
ATTACHMENTS 
 
1. West Sale Industrial Development Plan Technical Reports Summary Document [14.2.1 

- 36 pages] 
2. Alluvium consultants drainage outfall assessment [14.2.2 - 15 pages] 
3. West Sale Industrial Land - Development Plan Final - 31 March 2026 [14.2.3 - 41 

pages] 
 
 



  
 

Agenda Ordinary Council Meeting - 21 April 2026  143 of 278  
 

OPTIONS 
 

Council has the following options available: 
  

1. To approve the attached ‘West Sale Industrial Precinct Development Plan (Urban 
Enterprise, March 2026)’; or 

2. To not approve the attached ‘West Sale Industrial Precinct Development Plan (Urban 
Enterprise, March 2026)’ and seek further information for consideration at an 
upcoming Council meeting. 

 
 
PROPOSAL 
 
That Council approve the ‘West Sale Industrial Precinct Development Plan (Urban 
Enterprise, March 2026)’. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
 
This report supports the achievement of the following Council Plan 2025-29 Strategic 
Objective/s: 
 
Strategic Objective Two: Dynamic and Diverse Economy – An economy that enables 
sustainable growth, and enhances the social environment, lifestyle and unique 
characteristics of our communities – states the following strategies: 
 

• Supporting job growth and diversification of our economy. 

• Planning to support future growth and changing needs of our community. 

• Guiding responsible, sustainable development that protects, values and celebrates 
our unique heritage. 

 
Strategic Objective Three: Infrastructure, Spaces and Places – Strategically planned, 
designed and well-maintained infrastructure, spaces and places – states the following 
strategy: 
 

• Coordinating facilities and infrastructure to meet growth and evolving needs.  
 
 
GENDER IMPACT ASSESSMENT (GIA) 
  
Officers understand the requirements in relation to conducting GIA’s to ensure Council 
remains compliant with obligations outlined in the Gender Equality Act 2020. The following 
determination was made. 
 
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
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FINANCIAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNICATION IMPACT 
 
If approved, the Development Plan will be made available to affected landowners and be 
made available for ongoing public inspection on Council’s website. 
 
 
LEGISLATIVE IMPACT 
 
The Development Plan has been prepared having regard to the requirements of DPO12 of 
the Wellington Planning Scheme. 
 
 
COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNITY IMPACT 
 
Approval of the Development Plan is expected to provide generally positive community 
impacts by helping to facilitate future job creation and opportunities for economic growth.   
 
Future land use and development in the precinct will need to have regard for the avoidance 
and mitigation of any potential off-site impacts (including on any existing dwelling use), with 
the specific implications of any proposed industrial land use or development to be 
considered at the more detailed planning permit stage. 
 
 
ENVIRONMENTAL IMPACT 
 
Environmental constraints have been considered and identified in the Development Plan and 
relevant background technical reports, with future planning permit and other statutory 
assessment processes to consider specific impacts in more detail. 
 
Following consultation with Southern Rural Water (SRW), concerns were raised about 
stormwater drainage from the industrial precinct entering Central Gippsland Drain Number 4 
to the north (which is a SRW asset but is a designated waterway) and more specifically 
potential water quality implications for downstream irrigation users.  At the time of writing this 
report, a written response from SRW is pending.  However, recent analysis undertaken by 
Alluvium consultants (as attached) has demonstrated that stormwater discharged from the 
Development Plan land can be treated to meet Best Practice Guidelines and the 
concentration levels of pollutants will in fact improve following treatment compared to existing 
conditions.  
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Further, Alluvium consultants have identified that at the operational level future development 
will be required to comply with the General Environmental Duty (GED) and the Environment 
Protection Act 2017 to avoid adverse off-site impacts.  
 
The attached Alluvium advice has also reaffirmed that a northern drainage outfall approach 
with best practice treatment is the most suitable drainage solution for the industrial precinct 
(akin with current drainage conditions to the north), which is a position supported by Council’s 
Infrastructure Planners and the West Gippsland Catchment Management Authority 
(WGCMA).  
  
SRW will be further engaged as more detailed drainage design is advanced by Alluvium 
consultants and at the time of future subdivision.  
 
 
ENGAGEMENT IMPACT 
 
Affected landowners were originally engaged in person (on 16 October 2024) to seek early 
input into the preparation of the draft Development Plan.  As a result of feedback obtained, 
the draft Development Plan was updated to reflect the potential for larger lot creation in the 
western section of the precinct (closest to the airport), although it is noted that final lot sizes 
will be established at the time of any future subdivision.  
  
Landowners engaged were generally supportive of the Development Plan process, although 
it is noted that some landowners intend to continue to occupy existing dwellings, but 
recognise that the land is intended to transition to industrial land use over time. Further, it 
was explained to landowners that it remained a landowner decision as to whether owners 
elected to develop their land (or not) for industrial purposes and if land was to be developed, 
provision of required subdivisional infrastructure would only be sought at this time. 
  
Affected landowners were also sent a copy of the draft Development Plan document in hard 
copy on 25 November 2025. Following a meeting with one landowner on 9 December 2025, 
minor updates have been made to the Development Plan to include new 
annotations/references as follows: 
 

• at the time of future subdivision internal road links should be designed to avoid 
existing dwellings; and 

• recognition that any future industrial land use or development must have regard for 
existing dwelling use and the avoidance and mitigation of any offsite amenity impacts 
(to be assessed at a future planning permit stage). 

 
Landowners adjoining the industrial precinct were also sent a copy of the draft Development 
Plan on 25 November 2025.  No comments were received. 
  
Relevant Government agencies and authorities were engaged through an initial online 
meeting (16 October 2024) and via provision of a draft Development Plan for comment (from 
8 January 2025 to 10 February 2025).  Relevant authorities/agencies afforded the 
opportunity to participate in the Development Plan process included: 
  

• Country Fire Authority (CFA) – the CFA was also provided a copy of the related 
bushfire assessment previously completed. 

• Environment Protection Authority (EPA). 
• Department of Defence (Defence) – email response received (21 January 2025) 

confirming that Defence has no concerns with the Development Plan.  
• West Gippsland Catchment Management Authority (WGCMA) – the WGCMA was 

also provided a copy of related drainage assessments. 
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• Department of Transport and Planning (DTP) – DTP was previously provided (in 
2023) a copy of the related traffic assessment. 

• Gippsland Water – Gippsland Water was provided a copy of the related water/sewer 
report previously completed. 

• Department of Energy, Environment and Climate Action (DEECA) – DEECA was 
provided a copy of the related biodiversity assessment previously completed. 

• Heritage Victoria (HV) – HV advised via email (13 January 2025) that future approvals 
will be required from HV under the Heritage Act 2017 and that HV would like to be 
engaged in scoping studies moving forward.  HV was also provided (in September 
2022) a copy of the related Archaeological Assessment and Management Plan 
previously completed. 

• Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC) – GLaWAC has 
previously approved a Cultural Heritage Management Plan (CHMP) for the land. 

• VicTrack.  
• V/line – V/line previously advised that potential rail crossing upgrade requirements 

need to be further assessed at the planning permit stage. 
• SRW – SRW was provided a copy of the related drainage assessments, with SRW 

concerns outlined under Environmental Impacts above.  
• Internal Council departments, including Council’s Coordinator Aerodromes and 

Coordinator Infrastructure Development. 
 
Minor amendments were previously made to the Development Plan in response to feedback 
received from agencies/authorities, principally being stronger recognition of future statutory 
approval processes that will be required (e.g. HV consents) and deidentifying specific 
locations of cultural heritage sensitivity. 
  
As appropriate, relevant agencies and authorities will have an opportunity for further input 
into any planning permit applications received. 
  
The draft Development Plan is also available on Council’s website, which will be updated if 
Council approves the attached Development Plan. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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14.3. MONTHLY PLANNING DECISIONS - FEBRUARY 2026 
 
ACTION OFFICER: MANAGER PLANNING AND BUILDING 
 
PURPOSE 
 
To provide a report to Council on recent planning permit trends and planning decisions made 
under delegation by Statutory Planners during the month of February 2026. 
 
 

RECOMMENDATION 
That Council note the report on recent Planning Permit trends and Planning 
Application determinations between 1 and 28 February 2026. 
 

 
 
BACKGROUND 
  
Statutory Planners have delegated authority under the Planning and Environment Act 1987 to 
make planning decisions in accordance with the Planning and Environment Act 1987 and the 
Wellington Planning Scheme, including the issue of planning permits, amended permits, 
extensions of time, refusal of planning permits and notices of decision to grant a planning 
permit. 
 
A copy of planning permit decisions made between 1 and 28 February 2026 is included in 
Attachment 14.3.1 - Planning Decisions Report - February 2026.   
 
An overview of recent planning permit trends including decisions made, efficiency of decision 
making and the estimated value of approved development (derived from monthly planning 
permit activity reporting data) is included – refer Attachment 14.3.2 - Planning Trends Report 
– February 2026. 
 
 
ATTACHMENTS 
 
1. Planning Decisions Report - February 2026 [14.3.1 - 3 pages] 
2. Planning Trends Report - February 2026 [14.3.2 - 3 pages] 
 
 
OPTIONS 
 
Council has the following options available:  

1. Receive 1 to 28 February 2026 planning decisions report; or  
2. Not receive 1 to 28 February 2026 planning decisions report and seek further 

information for consideration at a future Council meeting. 
 
 
PROPOSAL 
 
That Council note the report of recent planning permit trends and planning application 
determinations between 1 and 28 February 2026. 
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CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
 
This report supports the achievement of the following Council Plan 2025-29 Strategic 
Objective/s: 
 
Strategic Objective Two: Dynamic and Diverse Economy – An economy that enables 
sustainable growth, and enhances the social environment, lifestyle and unique 
characteristics of our communities – states the following strategy: 
 

• Supporting job growth and diversification of our economy. 
• Planning to support future growth and changing needs of our community. 
• Guiding responsible, sustainable development that protects, values and celebrates 

our unique heritage.  
 
 
GENDER IMPACT ASSESSMENT (GIA)  
   
Officers understand the requirements in relation to conducting GIA’s to ensure 
Council remains compliant with obligations outlined in the Gender Equality Act 2020. The 
following determination was made.  
 
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
 
 
FINANCIAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNICATION IMPACT 
 
The monthly report communicates information about planning trends and determinations 
including the issue of planning permits, amended permits, refusal of planning permits, and 
notices of decision to grant a planning permit. 
 
 
LEGISLATIVE IMPACT 
 
All planning decisions have been processed and issued in accordance with the Planning and 
Environment Act 1987 and the Wellington Planning Scheme. 
 
 
COUNCIL POLICY IMPACT 
 
All planning decisions have been issued after due consideration of relevant Council policy, 
including Council’s Heritage Policy, and the requirements of the Planning Policy Framework 
in the Wellington Planning Scheme. 
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RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNITY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENVIRONMENTAL IMPACT 
 
Planning decisions are made in accordance with the relevant environmental standards to 
ensure that environmental impacts are minimised. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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15. GENERAL MANAGER BUILT AND NATURAL ENVIRONMENT 
 
15.1. QUICK RESPONSE GRANTS - NOVEMBER 2025 TO MARCH 2026 

 
ACTION OFFICER: GENERAL MANAGER BUILT AND NATURAL 
ENVIRONMENT 
 
PURPOSE 
 
For Council to note the information regarding applications received under the Quick 
Response Grant Scheme (QRGS) for the period November 2025 to March 2026, as detailed 
in Attachment 15.1.1 – Quick Response Grants Scheme Applications – November 2025 to 
March 2026  
 
 

RECOMMENDATION 
That Council note the information regarding applications received under the Quick 
Response Grant Scheme (QRGS) for the period November 2025 to March 2026 as 
detailed in Attachment 15.1.1 – Quick Response Grants Scheme Applications 
– November 2025 to March 2026.    
 

 
 
BACKGROUND 
  
The QRGS aims to fulfil community need by providing a quick turnaround for funding and 
provides an opportunity for the community to access funding outside of the Community 
Assistance Grants timeline. The QRGS supports the delivery of projects that demonstrate 
positive impacts to the Wellington community. Eligible projects submitted under this program 
are assessed within two weeks. 
 
Not-for-profit community groups operating in Wellington Shire can apply for up to $2,500. Up 
to $500 is available in the Individual Sponsorship category, and up to $1,500 is available in 
the Teams and Community groups category. Up to a $500 rebate is available to community 
groups who engage an approved auditor to undertake an Energy Efficiency Audit of their 
facility – refer Attachment 15.1.2 - Energy Audit Rebate 2025- 26 Guidelines and 
Assessment Criteria. 
 
Applications included in this Council report were assessed between November 2025 to 
March 2026. 
 
Applications are assessed by an internal assessment panel. Each application is assessed on 
its benefit to the community, ability to fulfil a community need, project planning and the 
capacity of the applicant to deliver the project.  
 
The panel allocates funding based on assessment criteria and funding guidelines. For further 
details, refer to Attachment 15.1.3 – Quick Response Grants 2025-26 Guidelines and 
Assessment Criteria and Attachment 15.1.4 – Quick Response Grants 2025-26 Individual 
Team Community Group Guidelines and Assessment Criteria. 
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ATTACHMENTS 
 
1. Quick Response Grant Scheme Applications - November 2025 to March 2026 [15.1.1 - 

6 pages] 
2. Energy Audit Rebate 2025 26-Guidelines and Assessment Criteria [15.1.2 - 3 pages] 
3. Quick Response Grants 2025-26 Guidelines and Assessment Criteria [15.1.3 - 5 

pages] 
4. Quick Response Grants 2025-26 Individual Team Community Group Guidelines and 

Assessment Criteria [15.1.4 - 3 pages] 
 
 
OPTIONS 
 
Council has the following options available: 
 

1. Note the information regarding successful and unsuccessful applications received 
under the Quick Response Grant Scheme for the period November 2025 to March 
2026 - refer Attachment 15.1.1- Quick Response Grants Scheme Applications – 
November 2025 to March 2026; or 

2. Request further information and reconsider at a future Council meeting. 
 
 
PROPOSAL 
 
For Council to receive the information regarding successful and unsuccessful applications 
under the Quick Response Grant Scheme for the period November 2025 to March 2026. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
 
This report supports the achievement of the following Council Plan 2025-29 Strategic 
Objective/s: 
 
Strategic Objective One: Healthy and Connected Communities – Vibrant, healthy, 
connected and inclusive communities. Quality services accessible to everyone – states the 
strategy: 
 
Enabling utilisation, access and movement across places and spaces. 
 
Strategic Objective Three: Infrastructure, Spaces and Places – Strategically planned, 
designed and well-maintained infrastructure, spaces and places – states the following 
strategy: 
 
Fostering inclusive and accessible spaces for community connection, creativity and 
activities.  
 
 
GENDER IMPACT ASSESSMENT (GIA) 
 
Officers understand the requirements in relation to conducting GIA’s to ensure Council 
remains compliant with obligations outlined in the Gender Equality Act 2020. The following 
determination was made. 
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A Gender Impact Assessment was conducted as the policy, program or service meets the 
assessment requirement criteria. Officers undertook the GIA in accordance with the Gender 
Equality Act 2020 to ensure potential gendered impacts were identified, considered and 
appropriately addressed. 
 
 
FINANCIAL IMPACT 
 
These applications have been funded through the Community Grant Scheme within the 
Facilities and Emergencies budget.  A total of $82,686.54 was allocated to successful QRGS 
applications for the period of November 2025 to March 2026. 
 
Together with the $130,997.00 of Community Assistance Grants that were funded in the 
August 2025 round, a total of $269,878.37 has been expended from the Community Grant 
Scheme’s $390,000.00 annual 2025/26 budget.  
 
The table below provides a summary of the funding allocation including a comparison to the 
same period last year.   
 

 Amount requested     

Activities  42 $85,664.54 40 $80,686.54 2  $4,978.00 

Individual and 
Team / Community 

Group 
Sponsorship  

3 $3,500.00 2 $2,000.00 1 $1,500.00 

Energy Audit  Nil $0.00  Nil  $0.00  Nil $0.00  

TOTAL 

Nov 25 – Mar 26  
45 $89,164.54 42 $82,686.54 3 $6,478.00 

TOTAL 

Nov 24 – Mar 25 
30 $53,603.01 28 $51,103.01  $2,500.00 

 
 
COMMUNICATION IMPACT 
 
The funding of these grants facilitates positive community relationships for Wellington Shire 
Council, highlighting Council’s commitment to supporting not-for-profit community 
organisations in the delivery of their activities, projects and events that benefit the wider 
community. 
 
 
LEGISLATIVE IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNITY IMPACT 
 
The funding of these grants will have a significant positive effect on the community, providing 
assistance to increase the range of events and activities that the wider Wellington community 
can access. Successful applicants have demonstrated a community need that will be filled 
through receiving the funding and show a community benefit through expected project 
outcomes. 
 
 
ENVIRONMENTAL IMPACT 
 
All events and projects are encouraged to consider the waste that will be produced through 
delivering their grant outcomes and have appropriate measures in place to manage waste. 
Assistance from Council is offered to all events to minimise landfill waste through the use of 
recycle bins. 
 
 
ENGAGEMENT IMPACT 
 
Council officers were involved in consultation with grant applicants to provide advice and 
assistance in the completion of event grant applications. 
 
 
RISK MANAGEMENT IMPACT 
 
The events industry is strongly legislated, and all events are encouraged to comply with 
current Occupational Health and Safety and best practice safety standards. It is the 
responsibility of applicants to ensure that their project complies with all current rules and 
regulations. 
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15.2. QUARTERLY CAPITAL BUDGET UPDATE 
 
ACTION OFFICER: MANAGER ASSETS AND PROJECTS 
 
PURPOSE 
 
The purpose of this report is to provide Council with an update on the adopted budget and to 
note changes to the Capital Works Program between 6 December 2025 and the 8 April 2026 
for the 2025/2026 financial year. 
 
 

RECOMMENDATION 
That Council note changes to the 2025/2026 Adopted Capital Works Budget with 
$56,318 removed from the program since the budget adjustment dated 16 December 
2025, resulting in an Adjusted Capital Works Budget of $65,308,644 which also 
includes projects that have been deferred or cancelled for reasons as shown in 
Attachment 15.2.1 – Capital Budget Adjustments Report 8 April 2026. 
 

 
 
BACKGROUND 
  
Council adopts a program of capital works and budgets accordingly for these works every 
year. The initial budget for these works is known as the Adopted Budget and this is the figure 
that Council is required to report against.  
 
The budget is modified when projects are added due to carry forwards from the previous 
year, new grants, emergency works, or when projects are deferred or deleted due to 
changing circumstances or market forces throughout the year. This modified budget is known 
as the Adjusted Budget and in most years is several million dollars higher than the Adopted 
Budget.  
 
Attachment 15.2.1 – Capital Budget Adjustments Report 8 April 2026 details all the changes 
made to the Capital Works Budget since the budget was adjusted on 16 December 2025 and 
includes a brief description of each change. Also included in this attachment 15.2.1 are the 
projects that have been cancelled or deferred and will not proceed in this financial year. 
  
 
ATTACHMENTS 
 
1. Capital Budget Adjustments Report 8 April 2026 [15.2.1 - 1 page] 
 
 
OPTIONS 
 
Council has the following options available: 

1. Accept the recommendations, noting the Capital Budget Adjustments is now 
$65,308,644 or; 

2. Not accept the recommendations 
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PROPOSAL 
 
That Council note changes to the 2025/2026 Adopted Capital Works Budget with $56,318 
removed from the program since the 6 December 2025 resulting in an Adjusted Capital 
Works Budget of $65,308,644 as per Attachment 15.2.1 - Capital Budget Adjustments Report 
8 April 2026, which also includes projects that have been deferred or cancelled for reasons 
shown. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29 
 
This report supports the achievement of the following Council Plan 2025-29 Strategic 
Objective/s: 
 
While this report does not meet a specific Council Plan strategic objective, it aligns with good 
governance.  
 
 
GENDER IMPACT ASSESSMENT (GIA) 
  
Officers understand the requirements in relation to conducting GIA’s to ensure Council 
remains compliant with obligations outlined in the Gender Equality Act 2020. The following 
determination was made. 
 
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
 
 
FINANCIAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COMMUNICATION IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
LEGISLATIVE IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
COUNCIL POLICY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RESOURCES AND STAFF IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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COMMUNITY IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENVIRONMENTAL IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
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15.3. EMPTYING AND CLEANING OF TOWN LITTER BINS 
 
ACTION OFFICER: MANAGER NATURAL ENVIRONMENT AND PARKS 
 
PURPOSE 
 
The purpose of this report is for Council to consider entering into a contract for the Emptying 
and Cleaning of Town Litter Bins as referenced in the confidential 2026-124 Tender 
Evaluation Report.   
 
 

RECOMMENDATION 
That Council:  

1. That Council adopt the recommendations contained in the attached 
confidential 2026-124 Contract Tender Evaluation Report of the Council 
Meeting Agenda for the Emptying and Cleaning of Town Litter Bins; and  

2. That the information contained in the attached confidential 2026-124 
Contract Tender Evaluation Report for the Emptying and Cleaning of Town 
Litter Bins and designated confidential under Section 3(1) Confidential 
Information of the Local Government Act 2020 by the General Manager Built 
and Natural Environment on 10 April 2026  because it relates to the following 
grounds: (g) private commercial information, being information provided by 
a business, commercial or financial undertaking that if released, would 
unreasonably expose the business, commercial or financial undertaking to 
disadvantage;  
be designated confidential information under Section 3(1) Confidential 
Information of the Local Government Act 2020, except that once this 
recommendation has been adopted the name of the successful tenderer can 
be made public. 

 
 
 
BACKGROUND 
  
Council provides litter bin collection services across a number of towns in the Shire. The 
Emptying and Cleaning of Town Litter Bins Contract seeks to engage a suitably qualified 
private contractor to carry out emptying and cleaning of Litter Bins and Bin Enclosures within 
the Municipality. 
 
Accordingly, a tender was advertised for these works and has been evaluated, and a 
contract has now been prepared for Council’s consideration. 
 
 
ATTACHMENTS 
 
1. Confidential Header - 2026-124 Contract Tender Evaluation Report - Emptying and 

Cleaning of Town Litter Bins [15.3.1 - 1 page] 
2. CONFIDENTIAL REDACTED - 2026-124 Contract Tender Evaluation Report - 

Emptying and Cleaning of Town Litter Bins [15.3.2 - 6 pages] 
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OPTIONS 
 
Council has the following options available: 

1. Adopt the recommendations contained in the attached confidential 2026-124 
Contract Tender Evaluation Report for the Emptying and Cleaning of Town Litter 
Bins; or 

2. Not enter a contract at this time and seek further information at a future Council 
meeting. 

 
 
PROPOSAL 
 
That Council adopt the recommendations contained in the attached confidential 2026-124 
Contract Tender Evaluation Report for Emptying and Cleaning of Town Litter Bins. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest. 
 
 
COUNCIL PLAN 2025-29  
  
This report supports the achievement of the following Council Plan 2025-29 Strategic 
Objective: 3. Infrastructure, Spaces and Places: 
 

• Strategically planned, designed, and well-maintained infrastructure, spaces, and 
places. 

 
 
GENDER IMPACT ASSESSMENT (GIA)  
   
Officers understand the requirements in relation to conducting GIA’s to ensure 
Council remains compliant with obligations outlined in the Gender Equality Act 2020. The 
following determination was made.  
     
A Gender Impact Assessment was not conducted as the policy, program or service does not 
meet the assessment requirement criteria. 
 
  
COLLABORATION  
  
Pursuant to section 109(2) of the Local Government Act 2020, collaborative opportunities 
have been identified for this tender as follows: 
 
Considering value for money, complexities and requirements, Council will not be considering 
collaboration.  
 
 
FINANCIAL IMPACT 
 
Budget allowance for emptying and cleaning of town litter bins is contained within Council’s 
forward operating budgets.   
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COMMUNICATION IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
LEGISLATIVE IMPACT 
 
Wellington Shire Council is committed to ensuring the Contract tendering process complies 
with the Local Government Act 2020 and the Best Practice Procurement Guidelines for 
Victorian Local Government. 
 
 
COUNCIL POLICY IMPACT 
 
These works are in line with Council’s policies of maintaining and enhancing Council’s 
infrastructure. 
 
 
RESOURCES AND STAFF IMPACT 
 
This contract will be managed with the resources of the Natural Environment and Parks unit. 
 
 
COMMUNITY IMPACT 
 
To provide the community with clean, regularly serviced litter bins. 
 
 
ENVIRONMENTAL IMPACT 
 
The proposed contract allows for proper disposal of litter bin waste as per Environment 
Protection Authority requirements. 
 
 
ENGAGEMENT IMPACT 
 
This impact has been assessed and there is no effect to consider at this time. 
 
 
RISK MANAGEMENT IMPACT 
 
It is considered that the proposed contract works will not expose Wellington Shire Council to 
any significant risks.  All Occupational Health and Safety risks will be discussed with the 
contractor and allocated to the party in the best position to manage each risk. 
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16. FURTHER GALLERY AND ONLINE COMMENTS 
 

Gallery comments are an opportunity for members of the public to raise any particular 
matter they wish. This allows those in the gallery to speak directly to Councillors but is not 
a forum designed for open discussion or debate. We will listen respectfully to what you 
have to say and make the commitment that if your query requires a written response, we 
will advise you that a response will be forthcoming, and a copy of that response will be 
circulated to all Councillors. 
 
This is not a forum for members of the public to lodge complaints against individuals, 
including Councillors and staff, particularly as that individual gets no public right of reply to 
any matter raised. We take complaints seriously, and in line with the guidance from the 
Victorian Ombudsman and the local Government Inspectorate, we request that any 
specific complaint against an individual be put in writing. This way, your concern can be 
properly dealt with while ensuring fairness to all parties concerned. 
 
If you wish to speak, we remind you that this part of the meeting is being recorded and 
broadcast on our website. Council’s official Minutes will record that you have spoken to 
Council and the subject you spoke to Council about but will not record specific comments. 
We ask you to state your name in full, where you are from, and you have three minutes. 

 
ONLINE COMMENTS –  
 
 
 
FURTHER GALLERY COMMENTS –  
 
 
 
Meeting declared closed at:  
  
The live streaming of this Council meeting will now come to a close. 
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17. IN CLOSED SESSION 
 

 
COUNCILLOR 
 
That the meeting be closed to the public pursuant to section 66(2) of the Local 
Government Act 2020 to consider confidential matters under section 66(5)(b) as 
defined by section 3(1) being: 
 

a) Council business information 
b) Security information 
c) Land use planning information 
d) Law enforcement information 
e) Legal privileged information 
f) Personal information 
g) Private commercial information 
h) Confidential meeting information 
i) Internal arbitration information 
j) Councillor Conduct Panel confidential information 
k) Information prescribed by the regulations to be confidential information 
l) Information that was confidential information for the purposes of section 77 of 

the Local Government Act 1989 
 
 

IN CLOSED SESSION 
 
 

 
 
COUNCILLOR 
  
That Council move into open session and ratify the decision made in closed session. 
 
 
Meeting declared closed at: 
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