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COUNCIL MEETING INFORMATION

Members of the public gallery should note that the Council records and publishes Council meetings
via YouTube to enhance the accessibility of Council meetings to the broader Wellington
community. These recordings are also published and archived on Council's Website for viewing by

the public. Recordings may be used for publicity or information purposes.

Members of the public in attendance at the Council meeting who wish to communicate with the
Council regarding an agenda item or any other matter should advise the Mayor, ideally prior to the
meeting starting, to ensure that their submission is called at the appropriate time during the

meeting.

Would gallery visitors, Councillors and invited online attendees please ensure that mobile phones

and other electronic devices are turned off or in silent mode for the duration of the meeting.

MISSION STATEMENT

Working together to make a difference. We listen and lead to provide quality services that improve
life for all.

ACKNOWLEDGEMENT OF COUNTRY

“Wellington Shire Council acknowledges our offices are located on the traditional lands of the
Gunaikurnai nation. We pay our deep respects to their Elders past, present and future and

acknowledge their ongoing cultural and spiritual connections to their land and waters.”

Agenda Ordinary Council Meeting - 16 December 2025 4 of 640



1. APOLOGIES

2. DECLARATION OF CONFLICT/S OF INTEREST

3. CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING/S

3.1. ADOPTION OF MINUTES OF PREVIOUS COUNCIL MEETING

ACTION OFFICER: MANAGER GOVERNANCE
OBJECTIVE

To adopt the minutes of the Ordinary Council Meeting of 2 December 2025.

RECOMMENDATION

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
2 December 2025.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict
of interest.
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71.

9.1.

BUSINESS ARISING FROM PREVIOUS MEETINGS

ACTION OFFICER: CHIEF EXECUTIVE OFFICER

FROM ACTION
ITEM MEETING COMMENTS BY
NIL
ACCEPTANCE OF LATE AND URGENT ITEMS
NOTICE/S OF MOTION
RECEIVING OF PETITION OR JOINT LETTERS
OUTSTANDING PETITIONS
ACTION OFFICER: CHIEF EXECUTIVE OFFICER
FROM ACTION
ITEM MEETING COMMENTS By
NIL
INVITED ADDRESSES, PRESENTATIONS OR
ACKNOWLEDGEMENTS
QUESTION/S ON NOTICE
OUTSTANDING QUESTION/S ON NOTICE
ACTION OFFICER: CHIEF EXECUTIVE OFFICER
FROM ACTION
ITEM MEETING COMMENTS BY

NIL
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10. MAYOR AND COUNCILLORS REPORT

ACTION OFFICER: COUNCILLOR CINDY MADELEY

RECOMMENDATION

That the Mayor and Councillors report be noted for November 2025.

NOVEMBER 2025
DATE EVENT ATTENDEES
2 November Seed Lakeside Community Picnic. Deputy Mayor Madeley
Sale & District Agricultural Society - Cr Liz Foat
Official Afternoon Tea.
3 November Yarram Historical Society. Cr Stephens
5 November Remuneration Committee Meeting. Mayor Rossetti,
CEO also in attendance. Cr Ripper and
Cr Bannerman.
6 November Business Boost Meeting. Cr Foat
Official Opening: Superficial Radiotherapy | Mayor Rossetti
Service, Sale Hospital.
7 November Community Bus Project, Yarram. Cr Stephens
9 November Sale Golf Club Pro-Am. Cr Wells,
Cr Tatterson and
Cr Lowe.

10-13 November

2025 National Local Roads & Transport
Congress ltinerary.

Cr Tatterson

11 November

Remembrance Day Service, Stratford.

Place Names Committee Meeting.

Rosedale RSL Remembrance Day
Service.

Yarram RSL Remembrance Day Service.

Remembrance Day Commemorative
Service at the Sale Cenotaph.

Cr Ripper

Cr Ripper,

Cr Foat and

Deputy Mayor Madeley.

Cr Bannerman

Cr Stephens

Mayor Rossetti

Wellington Disability Advisory Committee | Deputy Mayor Madeley
Meeting #2.
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DATE EVENT ATTENDEES

12 November Yarram District Health Service Community | Cr Stephens
Advisory Committee.

Youth Council Meeting. Deputy Mayor Madeley
13 November Star of the South Meeting. Cr Bannerman

Live4Life Crew Celebration. Cr Wells

Esso 2025 Gippsland Community Dinner. | Mayor Rossetti and

CEO also in attendance. Deputy Mayor Madeley.

Airshow Media Launch, West Sale. Deputy Mayor Madeley.
14 November Residential Road and Street Construction | Cr Tatterson

Plan online meeting.

15 November Yarram Courthouse Gallery Monthly Cr Stephens
Exhibition.

17 November Chair Stratford Sister City AGM. Cr Ripper

19 November Radio/Phone interview with Triple M/Hit Mayor Madeley

Regional News.

Radio/Phone interview ABC Gippsland. Mayor Madeley

Catch up with Andrew Pomeroy, GM Deputy Mayor Foat
Development.
WIN News TV interview. Mayor Madeley

20 November Future of Yarram meeting with Sara Cr Stephens

Rhodes-Ward.

SEATS Quarterly Meeting for Victorian Cr Tatterson

Members.
Meeting with AKD, Yarram. Mayor Madeley
Photo Shoot at Grow Master. Mayor Madeley
21 November Rural Councils Victoria Planning Reform Cr Stephens and
meeting. Mayor Madeley.
Community Meeting regarding AKD, Cr Stephens and
Yarram. Mayor Madeley.
22 November Yarram Men’s Breakfast. Cr Stephens
Yarram Show. Cr Stephens
Fundraiser for the Aussie Hay Runners - Cr Bannerman

Victorian 4x4 Show ‘n Shine event.
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WSC Audit & Risk Committee meeting.

Meeting with Alberton Treated Timber,
Yarram.

Mayor and Deputy Mayor Catch Up.

Filming the Year that Was Video.

DATE EVENT ATTENDEES
24 November Yarram Eisteddfod AGM. Cr Stephens
Interview with ABC Radio. Mayor Madeley
Essential Services Commission webinar Mayor Madeley
(Fair Go Rates system).
25 November Dargo Councillor Community Mayor Madeley,
Conversation. Deputy Mayor Foat,
CEO also in attendance. Cr Ripper,
Cr Bannerman,
Cr Wells and
Cr Tatterson.
Walk Against Family Violence, Yarram. Cr Stephens
Yarram Community BBQ for 16 Days of Mayor Madeley and
Activism against Gender Based Violence | Cr Stephens.
Campaign.
Filming interview with CEO for CEO Mayor Madeley
Roadshow message.
26 November Youth Council End of Year Celebration. Mayor Madeley and
Cr Ripper.
Women in Business Networking Dinner. Mayor Madeley

Cr Bannerman and
Cr Wells.

Cr Stephens

Mayor Madeley and
Deputy Mayor Foat.

Mayor Madeley

28 November

Rural Councils Victoria Committee
Meeting.

Cr Bannerman

30 November

Wellington Walks for Women, Sale.

Mayor Madeley and
Cr Ripper.
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11. DELEGATES REPORT
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12. CHIEF EXECUTIVE OFFICER

12.1. CHIEF EXECUTIVE OFFICER

ACTION OFFICER: CHIEF EXECUTIVE OFFICER

RECOMMENDATION

That the Chief Executive Officer’s report be received for November 2025.

NOVEMBER 2025
DATE EVENT AND ATTENDEES
5 November Remuneration Committee Meeting.

Mayor Rossetti also in attendance.

5 — 7 November

Attended Local Government Chief Officers Group Meeting.

10 November

Attended Gippsland Regional Plan Leadership Group Meeting,
Morwell.

Gippsland Regional Plan Steering Committee Meeting, Morwell.

Planning Amendment Bill: MAV Information session.

11 November

Regular catch up with Cr Wells.

13 November

Esso Australia 2025 Gippsland Community Dinner.
Mayor Rossetti and Deputy Mayor Madeley also in attendance.

14 November

Gippsland Regional Plan — Next steps meeting.

17 November

Gippsland Regional Plan Steering Committee meeting.

19 November

Attended Leadership/Coaching Development Day.

20 November

Webinar: Local government briefing on Victoria’s infrastructure
strategy 2025-2055.

Meeting with Regional Development of Victoria to discuss AKD mill
closure in Yarram.

24 November

Gippsland Regional Plan — RP consultation session.

Gippsland Regional Plan Steering Committee Meeting.

25 November

Filming interview with Mayor Madeley.

Dargo Councillor Community Conversation.
Mayor Madeley and Deputy Mayor Foat in attendance.
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DATE EVENT AND ATTENDEES

27 November Attended Destination Gippsland Members AGM and Board Meeting,
Drouin.

Meeting with Chris Holland, Loch Sport Business & Traders
Association, Loch Sport.

28 November Meeting with Beth Liley, Department of Transport.
Strategic meeting with VicGrid CEO, Alistair Parker.
Attended One Gippsland CEO meeting.

Meeting with VicPol Inspector, Melanie Hamshere.
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13. GENERAL MANAGER CORPORATE SERVICES

13.1. ASSEMBLY OF COUNCILLORS REPORT
ACTION OFFICER: MANAGER GOVERNANCE
PURPOSE

To report on all assembly of Councillor records received for the period 24 November to 7
December 2025.

RECOMMENDATION

That Council note and receive the attached Assembly of Councillor records for the
period 24 November to 7 December 2025.

BACKGROUND

Section 80A of the Local Government Act 1989 required a written record be kept of all
assemblies of Councillors, stating the names of all Councillors and Council staff attending,
matters considered and any conflict of interest disclosures made by a Councillor. These
records were required to be reported at an ordinary meeting of the Council and recorded in
the minutes. Under the new Local Government Act 2020, this requirement is no longer
provided for however, in accordance with good governance, Council will continue to provide
records of assemblies of Councillors to ensure that the community are kept informed of
Councillors activity and participation.

Following is a summary of all Assembly of Councillor records received for the period 24

November to 7 December 2025.

ATTACHMENTS

1. Assembly of Councillors - 1 Dec 2025 Gippsland Art Gallery Advisory Group Meeting
[13.1.1 - 1 page]

2. Assembly of Councillors - 2 Dec 2025 Council Workshop [13.1.2 - 2 pages]

OPTIONS

Council has the following options:
1. Note and receive the attached assembly of Councillors records; or

2. Not receive the attached assembly of Councillors records.
PROPOSAL

That Council note and receive the attached assembly of Councillors records during the period
24 November to 7 December 2025.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict
of interest.

COUNCIL PLAN 2025-29

While this report does not meet a specific Council Plan strategic objective, it aligns with good
governance.

FINANCIAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNICATION IMPACT

This impact has been assessed and there is no effect to consider at this time.

LEGISLATIVE IMPACT

The reporting of written records of assemblies of Councillors to the Council in the prescribed
format complied with Section 80A of the Local Government Act 1989 however, without
prescription under the Local Government Act 2020, Council will continue to provide these
records in accordance with good governance.

COUNCIL POLICY IMPACT

This impact has been assessed and there is no effect to consider at this time.

RESOURCES AND STAFF IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNITY IMPACT

This impact has been assessed and there is no effect to consider at this time.

ENVIRONMENTAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

ENGAGEMENT IMPACT

This impact has been assessed and there is no effect to consider at this time.

RISK MANAGEMENT IMPACT

This impact has been assessed and there is no effect to consider at this time.
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ASSEMBLY OF COUNCILLORS - MEETING ORGANISED, HOSTED OR SUPPORTED BY COUNCIL

ATTACHMENT 13.1.1

GIPPSLAND ART GALLERY ADVISORY GROUP

MONDAY 1 DECEMBER 2025

COUNCILLOR

ATTENDANCE

OFFICERS IN ATTENDANCE

Cr Cindy Madeley

YES

Simon Gregg Director Gippsland Art Gallery

MATTERS CONSIDERED IN THE MEETING

e Proposed art acquisitions
e Reports from Gallery Director, and Friends of the Gallery representatives

CONFLICTS OF INTEREST NOTED*

No conflicts

*

for a decision, or if a decision will be made by a member of staff acting under delegation.

Agenda Ordinary Council Meeting - 16 December 2025
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ATTACHMENT 13.1.2

ASSEMBLY OF COUNCILLORS AND OFFICERS IN ATTENDANCE - COUNCIL DAY

COUNCILLOR ATTENDANCE OFFICERS IN ATTENDANCE
Cr Cindy Madeley (Mayor) YES David Morcom Chief Executive Officer
Cr Liz Foat (Deputy Mayor) YES Arthur Skipitaris General Manager Corporate Services
Cr Scott Rossetti YES Andrew Pomeroy General Manager Development
Cr Catherine Bannerman YES Chris Hastie General Manager Built and Natural Environment
Cr Edward Lowe YES
Cr Garry Stephens (Online) YES
Cr Carmel Ripper YES
Cr John Tatterson YES
Cr Geoff Wells YES

CONFLICTS OF INTEREST NOTED*

NIL

* In accordance with Rule 18.5 of the Wellington Shire Council Governance Rules a Councillor who has a conflict of interest must not participate in discussion of matters that will come
before Council for a decision, or if a decision will be made by a member of staff acting under delegation.

ITEM NO. WORKSHOP TITLE PRESENTERS

e Arthur Skipitaris, General Manager Corporate Services
11 APPOINTMENT TO COMMITTEES AND DELEGATES FOR e Carly Bloomfield, Manager Governance

2026 Conflict of Interest: NIL

e Carly Bloomfield, Manager Governance
1.2 REVIEW OF COUNCIL POLICIES e Catie Thomson, Governance Officer
Conflict of Interest: NIL

Agenda Ordinary Council Meeting - 16 December 2025
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ATTACHMENT 13.1.2

ASSEMBLY OF COUNCILLORS AND OFFICERS IN ATTENDANCE - COUNCIL DAY

ITEM NO. WORKSHOP TITLE PRESENTERS
13 e The Victoria Police Wellington PSA Local Area Commander
. UPDATE FROM VICTORIA POLICE Conflict of Interest: NIL
14 PROPOSED PLANNING SCHEME AMENDMENT C124WELL | ®  Miriam Turner, Strategic Planner
(GIBSONS ROAD, NORTH SALE) Conflict of Interest: NIL
e Billie-Jo Thorburn, Acting Manager Customer and Communications
15 PROGRESS OF COUNCIL PLAN 2025-29, QUARTER 1 » Carly Bloomfield, Manager Governance
! e Elena Anoshko, Acting Performance & Reporting Coordinator
Conflict of Interest: NIL
e Ray Weber, Manager Assets & Projects
1.6 CAPITAL PROGRAM - INTRODUCTION .
Conflict of Interest: NIL
17 PLANNING REFORMS PRESENTATION - PLANNING AND | ® Joshua Clydesdale, Major Projects and Principal Strategic Planner
' ENVIRONMENT ACT 1987 Conflict of Interest: NIL

Agenda Ordinary Council Meeting - 16 December 2025
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13.2. APPOINTMENT TO COMMITTEES & DELEGATES 2026

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
PURPOSE
To formally appoint representation of Councillors to Council Advisory Committees,

Community Asset Committees and Committees of Other Organisations (Delegates) for 2026
in accordance with the attached register.

RECOMMENDATION

That Councillors be formally appointed to Council Committees and as delegates to
external bodies in accordance with the Register of Council Committees and
Advisory Groups 2026.

BACKGROUND

Council operates a range of committees that require annual Councillor nominations. Each
year, Council reviews the appointments to these committees as well as the nominations of
Councillors as delegates to other bodies.

The last review was conducted in early December 2024 for the Council Committees and
Advisory Groups for 2025. The updated Register of Council Committees and Advisory
Groups for 2026 is now provided for Councillor endorsement.

ATTACHMENTS

1. Register of Council Committees and Advisory Groups 2026 [13.2.1 - 9 pages]

OPTIONS

Council has the following options available:

1. To formally appoint Councillors to Council Committees in accordance with the Register of
Council Committees and Advisory Groups 2026; or

2. To not formally appoint Councillors to Council Committees in accordance with
the Register of Council Committees and Advisory Groups 2026 and seek further
information.

PROPOSAL

That Councillors be formally appointed to Council Committees in accordance with the
Register of Council Committees and Advisory Groups 2026.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict
of interest.

COUNCIL PLAN 2025-29

While this report does not meet a specific Council Plan strategic objective, it aligns with good
governance.

FINANCIAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNICATION IMPACT

This impact has been assessed and there is no effect to consider at this time.

LEGISLATIVE IMPACT

This impact has been assessed and there is no effect to consider at this time.

COUNCIL POLICY IMPACT

This impact has been assessed and there is no effect to consider at this time.

RESOURCES AND STAFF IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNITY IMPACT

This impact has been assessed and there is no effect to consider at this time.

ENVIRONMENTAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

ENGAGEMENT IMPACT

This impact has been assessed and there is no effect to consider at this time.

RISK MANAGEMENT IMPACT

This impact has been assessed and there is no effect to consider at this time.
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WELLINGTON

SHIRE COUNCIL

Register Of

Council Advisory
Committees, Community
Asset Committees and
Committees of Other
Organisations (Delegates)

2026

Updated 2025
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ATTACHMENT 13.2.1

TABLE OF CONTENTS

SECTION 1: COUNCIL MEETINGS 3

SECTION 2: COUNCIL ADVISORY COMMITTEES
Audit & Risk Committee
CEO Employment and Remuneration Committee

Remuneration Committee

Port of Sale Masterplan Implementation Steering Committee
Place Names Committee

Strategic Land Use Planning Project Review Group
Gippsland Art Gallery Advisory Group
Gippsland Regional Sports Complex User Group Committee........ccccouuecuncee
Wellington Disability Advisory Committee
Wellington Youth Service Network (WYSN)
Wellington Shire Youth Council

RORORORO RO N N N Y

SECTION 3: COMMUNITY ASSET COMMITTEES (VOLUNTARY APPOINTMENT).......ccccevuurenerenesenes
Briagolong Recreation Reserve Committee

()]

Cameron Sporting Complex Committee
Gordon Street Reserve Committee
Maffra Recreation Reserve Committee

O oo oo

Newry Recreation Reserve Committee

SECTION 4: OTHER GROUPS AND COMMITTEES 7
Wellington Shire Municipal Emergency Management Planning Committee (MEMPC).......ccccooooeeeeeeemrnne. 7

Business Boost Reference Group (Business Recovery Sub-committee) 7

N

Sale Performance Space Fundraising Committee

SECTION 5: COMMITTEES OF OTHER ORGANISATIONS (DELEGATES)
Gippsland Climate Change Network Incorporated.........rcnreennrrensrennnnnns
Municipal Association of Victoria (MAV)
Rural Councils Victoria (RCV) Committee
South East Australian Transport STrate€gy (SEATS) .. eeeeeeesmmsssseeeesssssssssesssssssssssssnesssssssssssnssssssssssssssnsenes
Star of the South Community Advisory Group

© o ™ 0

[00]

Gippsland Critical Minerals Community Advisory Group

National Timber Council Association Inc
Timber Towns Victoria

O O 0
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ATTACHMENT 13.2.1

SECTION 1: COUNCIL MEETINGS

Purpose:

Primary decision making forum of the Council at which general business of the Council may be transacted
(Ordinary meetings). In the event of a requirement for an Unscheduled Meeting, only the business specified in the
notice calling the meeting may be transacted.

Members:

Mayor and all Councillors

Schedule:

Ordinary Meetings: As per Council approved Council Meeting schedule

Unscheduled Meetings: As required

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 3
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ATTACHMENT 13.2.1

SECTION 2: COUNCIL ADVISORY COMMITTEES

COUNCIL ADVISORY COMMITTEES/MEETINGS

Council has established Advisory Committees made up of community members, Council officers, and Councillors to provide advice on strategic issues such
as planning, policy, community access, and amenity. These Committees have no decision-making authority and exist solely to inform Council’s decisions.
The Mayor may attend any meeting.

DESIGNATED

NAME REPORTING OFFICER

SCHEDULE CURRENT COUNCILLOR/S

Audit & Risk Committee

Purpose: To assist Council in the effective conduct of its
responsibilities for financial and non-financial reporting and
performance, management of risk, information services governance,
maintaining a reliable system of internal controls and facilitating the
organisation’s ethical development.

* Remuneration applies to independent members (non-Council)

Councillor Bannerman
Councillor Wells
Alternate: Councillor Stephens

General Manager
Corporate Services

Meets at least quarterly,
with extra meetings
scheduled if required.

CEO Employment and Remuneration Committee

Purpose: To oversee the review of the CEQ'’s performance as per
the terms and conditions of the contract of employment.

* The CEO Employment and Remuneration Committee must
include the Mayor, Deputy Mayor and a previous Mayor (or a
nominated Councillor if no previous Mayor).

Councillor Madeley (Mayor)
Councillor Foat (Deputy Mayor)
Councillor Rossetti

General Manager
Corporate Services

As required.

Remuneration Committee
Purpose: To monitor and review Councillor expenses, Councillor
allowances in line with the Victorian Independent Remuneration

General Manager
Corporate Services

Quarterly, or more
frequently if required.

Councillor Madeley (Mayor)
Councillor Bannerman
Councillor Ripper

Tribunal determinations for adjustments, Enterprise Bargaining
Agreements and any other related matters that may arise.
*Chaired by the Mayor and must include two other Councillors on
the committee.

Port of Sale Masterplan Implementation Steering Committee
Purpose: To facilitate the coordinated implementation of the key
elements of the Port of Sale Masterplan (September 2021).

Councillor Foat (Deputy Mayor)
Councillor Ripper
Councillor Wells

General Manager
Development

As required.

Place Names Committee

Purpose: Make recommendations to Council on naming issues.

*A quorum for each meeting requires a minimum of two Councillors
to be present.

Councillor Foat (Deputy Mayor)
Councillor Ripper
Councillor Stephens

Manager Assets and
Projects

34 Tuesday every three
(3) months

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 4
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ATTACHMENT 13.2.1

COUNCIL ADVISORY COMMITTEES/MEETINGS

The Mayor may attend any meeting.

Council has established Advisory Committees made up of community members, Council officers, and Councillors to provide advice on strategic issues such
as planning, policy, community access, and amenity. These Committees have no decision-making authority and exist solely to inform Council’s decisions.

NAME

DESIGNATED
REPORTING OFFICER

SCHEDULE

CURRENT COUNCILLOR/S

Strategic Land Use Planning Project Review Group
Purpose: To provide local Councillor review of, and feedback on the
work program of the Strategic Land Use Planning Team.

Manager Planning &
Building

Quarterly or additional
meetings scheduled if
required.

Councillor Foat (Deputy Mayor)
Councillor Wells
Councillor Tatterson

Gippsland Art Gallery Advisory Group
Purpose: To provide input to the Council on the operation, policy
development and future planning of Gippsland Art Gallery.

Manager Culture &
Leisure

1t Monday at 5:00pm;
March, June, September
and December.

Councillor Ripper
Alternate: Councillor Madeley
(Mayor)

Gippsland Regional Sports Complex User Group Committee
Purpose: To provide advice, information, and feedback in relation to
operational, maintenance and use of Gippsland Regional Sports
Complex. Also, to share information with other users of the
Gippsland Regional Sports Complex.

GRSC Operations Leader

Meetings held twice
yearly in Term 1 and
Term 3 of the Victorian
School Calendar, or as
required. Special
meetings may be
convened as needed.

Councillor Lowe
Alternate: Councillor Foat (Deputy
Mayor)

Wellington Disability Advisory Committee
Purpose: To provide advice to Wellington Shire Council on matters
relating to access and inclusion for people living with a disability.

Diversity and Inclusion
Officer

Four formal meetings a
year.

Councillor Bannerman
Alternate: Councillor Stephens

Wellington Youth Service Network (WYSN)

Purpose: To strengthen the local youth sector, foster collaboration
amongst service providers, advocate for all young people need to
reach their full potential and promote best practice youth work.

Youth Partnerships
Officer

Bi-monthly hybrid
option for all meetings,
on teams or at
Nakunbalook.

Councillor Madeley (Mayor)
Alternate: Councillor Wells

Wellington Shire Youth Council
Purpose: To develop and deliver projects and campaigns, and
advocate for young people in Wellington.

Youth Partnerships
Officer

Youth Council meet
fortnightly; however,
the Council
Representative is only
expected to attend the
formal meeting at
Council Chambers once
a month.

Councillor Madeley (Mayor)
Alternate: Councillor Bannerman

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 5
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ATTACHMENT 13.2.1

SECTION 3: COMMUNITY ASSET COMMITTEES (VOLUNTARY APPOINTMENT)

COMMUNITY ASSET COMMITTEES
Under section 65 of the Local Government Act 2020 the Council may establish one or more Community Asset Committees, made up of any combination of
Councillors, Council Officers and community members or organisations as determined by Council.
DESIGNATED
NAME REPORTING OFFICER SCHEDULE CURRENT COUNCILLOR/S
Briagolong Recreation Reserve Committee Coordinator 2nd Monday monthly Nil
Purpose: To protect, promote and develop the Briagolong Community Briagolong Recreation
Recreation Reserve. Committees Reserve
Cameron Sporting Complex Committee Coordinator Community 3 Thursday bi-monthly Councillor Tatterson
Purpose: To protect, promote and develop the Cameron Sporting Committees Cameron Sporting
Complex, Maffra Complex
Gordon Street Reserve Committee Coordinator Community 1st Monday of every third Nil
Purpose: To protect, promote and develop the Gordon Street Committees month
Reserve. Gordon Street Recreation
Reserve
Maffra Recreation Reserve Committee Coordinator Community 1stMonday monthly Councillor Wells
Purpose: To protect, promote and develop the Maffra Recreation Committees Maffra Recreation Reserve
Reserve. Meeting Room
Newry Recreation Reserve Committee Coordinator Community 3Monday of September, Nil
Purpose: To protect, promote and develop the Newry Recreation Committees December, March, May &
Reserve. June

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 6
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ATTACHMENT 13.2.1

SECTION 4: OTHER GROUPS AND COMMITTEES

OTHER GROUPS AND COMMITTEES
These groups are subject to formal Council approval processes.

NAME SCHEDULE CURRENT COUNCILLOR/S
Wellington Shire Municipal Emergency Management Planning Committee Quarterly Councillor Stephens
(MEMPC) Alternate: Councillor Lowe

Purpose: A multi-agency collaboration group whose members bring organisational,
industry or personal expertise to the task of emergency management planning for
Wellington Shire. Councillors fulfill the role of Community Representatives on the

Committee.

Business Boost Reference Group (Business Recovery Sub-committee) Online meetings held approximately | Councillor Foat (Deputy Mayor)
Purpose: To provide a forum for representatives of business associations and every 6 to 8 weeks. Councillor Tatterson

Council to share information and feedback relating to economic development Meetings are usually held from 7:30

activity across Wellington Shire. to 8:30am

Sale Performance Space Fundraising Committee As required. Councillor Madeley (Mayor)

Purpose: To maintain a public fund into which the public may contribute towards
the construction, maintenance, upgrade and expansion of Council owned cultural
spaces, facilities and equipment.

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 7
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SECTION 5: COMMITTEES OF OTHER ORGANISATIONS (DELEGATES)

ATTACHMENT 13.2.1

COMMITTEES OF OTHER ORGANISATIONS (DELEGATES)

Councillors are often requested or required to represent Council via participation on Committees formed by other organisations.

NAME

SCHEDULE

CURRENT COUNCILLOR/S

Gippsland Climate Change Network Incorporated

Purpose: To provide Gippsland, at an individual and organizational level;
information, consultation, and facilitation to enable action on climate change,
whilst also providing a voice for Gippsland on climate change issues.

Every 2 months, on the second
Friday of the month

Councillor Madeley (Mayor)
Alternate: Councillor Foat (Deputy
Mayor)

Municipal Association of Victoria (MAV)
Purpose: The legislated peak body for local government in Victoria.

Monthly meetings, and as required.

Councillor Rossetti
Alternate: Councillor Tatterson

Rural Councils Victoria (RCV) Committee

Purpose: RCV is a representative body and has both CEOs and Councillors on its
Committee. RCV has six regions and a CEO and Councillor from each region is
elected onto the Committee for a four-year term. The Committee meets 6-8 times
per year.

Each member council can nominate a Councillor for a position on the Committee.

Committee meets 6-8 times per
year.
Annual forum.

Councillor Bannerman

*Appointed 2025 for a four-year term.

South East Australian Transport Strategy (SEATS)

Purpose: SEATS (South East Australian Transport Strategy Inc) is a membership-
based organisation, originally formed in the mid-1990s by Local Government
Authorities in Victoria and NSW to advocate for improved freight transport
networks in South East Australia.

Delegates can be elected officials or technical staff with expertise in transport,
freight logistics or major capital works.

August — two-day meeting held in
VIC

November — 1 day
workshop/meeting in NSW and 1
day in VIC

February — two-day meeting in
NSW

May — 1 day workshop/meeting

in VIC and 1 day in NSW

Councillor Tatterson

Star of the South Community Advisory Group

Purpose: The Star of the South Community Advisory Group (the Group) is one
avenue for community involvement in the Star of the South project (the Project)
and will be an important point of connection between the Project and the
Gippsland community.

Quarterly

Councillor Bannerman
Alternate: Councillor Wells

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 8
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ATTACHMENT 13.2.1

COMMITTEES OF OTHER ORGANISATIONS (DELEGATES)

Councillors are often requested or required to represent Council via participation on Committees formed by other organisations.

NAME

SCHEDULE

CURRENT COUNCILLOR/S

Gippsland Critical Minerals Community Advisory Group

Purpose: To provide a vital link between the project team for the Fingerboards Mine
Project (the Project) and the local community and to foster transparent, inclusive,
meaningful and constructive engagement, ensuring the community’s views,
concerns and aspirations help shape key project milestones.

Quarterly

Councillor Wells

National Timber Council Association Inc
Purpose: To pursue a variety of issues relevant to local governments that have
forest industries/timber issues with the Federal Government.

Quarterly teleconferences
Twice yearly in person at the
ALGA Conference in November

Councillor Bannerman

Timber Towns Victoria

Purpose: To pursue a variety of issues relevant to local governments which have
forest industries in Victoria and keep abreast of the issues and trends in forestry
development that may have an impact upon rural communities.

2" Friday each month (Executive)
2" Friday bi-monthly (Ordinary
Members)

Councillor Bannerman

Council Advisory Committees, Community Asset Committees & Committees of Other Organisations (Delegates) 2025/26 9
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13.3. PROGRESS OF COUNCIL PLAN 2025-29, QUARTER 1
ACTION OFFICER: MANAGER GOVERNANCE

PURPOSE

To provide the progress update on the achievement of the Council Plan 2025-29, Quarter 1,
2025/26, 1 June 2025 to 30 September 2025.

RECOMMENDATION

That Council receive the attached progress update on the achievement of the
Council Plan 2025-29 for Quarter 1, 2025/26, 1 June to 30 September 2025.

BACKGROUND

The Council Plan 2025-29, adopted in 2025 under section 90(3) of the Local Government
Act 2020, was developed with community input to guide Council’'s work over the next four
years. It supports the Community Vision 2041, addresses local challenges and opportunities,
and fulfils council responsibilities. The plan sets the Strategic Direction of Council through
the following four Strategic Objectives:

e Strategic Objective 1: Healthy Connected Communities - Vibrant, healthy,
connected and inclusive communities. Quality services are accessible to everyone.

e Strategic Objective 2: Dynamic and Diverse Economy - An economy that enables
sustainable growth, enhancing the social environment, lifestyle and unique
characteristics of our communities.

e Strategic Objective 3: Infrastructure, Spaces and Places - Strategically planned,
designed and well-maintained infrastructure, spaces and places.

e Strategic Objective 4: Natural Environment - A healthy natural environment,
protected and nurtured for generations to come.

There are 41 Major Initiatives and Actions, which are the initiatives, projects or activities
that Council will deliver over the next four years. Progress is shared with the community
through quarterly Council Reports, the Future Wellington website and the Annual Report.

The Council Plan 2025-29 also includes 23 Strategic Indicators used to measure success
towards achieving the Strategic Objectives.

The attached document outlines the following in relation to the Council Plan 2025-29:

e Quarterly progress of Major Initiatives and Actions
e Strategic Indicators, which are measured and reported annually.
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https://www.future.wellington.vic.gov.au/

ATTACHMENTS

1. Progress of Council Plan 2025-29, Quarter 1 [13.3.1 - 17 pages]

OPTIONS

Council has the following options available:

1. To receive the attached update on progress of the Council Plan 2025-29 for Quarter
1, 2025/26, 1 June to 30 September 2025; or
2. Not receive the attached update on progress of the Council Plan 2025-29 for Quarter

1, 2025/26, 1 June to 30 September 2025 and seek further information for
consideration at a later Council meeting.
PROPOSAL
That Council receive the attached update on progress of the Council Plan 2025-29 for
Quarter 1, 2025/26, 1 June to 30 September 2025.
CONFLICT OF INTEREST
No staff and/or contractors involved in the compilation of this report have declared a conflict
of interest.

COUNCIL PLAN IMPACT

Monitoring and reporting on the implementation of the Council Plan 2025-29 is a key
responsibility of Council. Sharing regular progress updates supports Council’s oversight
responsibilities, ensuring initiatives are delivered on schedule and within budget.

FINANCIAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNICATION IMPACT

The Council Plan 2025-29 communicates Council’s Strategic Direction to the community. The
Council Plan 2025-29 can also be used by Council to communicate its vision and direction to
other tiers of government, organisations, government agencies and funding bodies.

LEGISLATIVE IMPACT

The provision of a Council Plan Progress report (report reviewing the performance of the
Council against the Council Plan, including the results in relation to the strategic indicators,
for the first six months of the financial year) is a requirement of Local Government
Performance Reporting Framework - Governance and Management checklist which is
enacted by the Local Government Act 2020.
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COUNCIL POLICY IMPACT

This impact has been assessed and there is no effect to consider at this time.

RESOURCES AND STAFF IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNITY IMPACT

Council continues to work in partnership with the community of Wellington Shire to deliver the
Council Plan 2025-29.

ENVIRONMENTAL IMPACT

The Council Plan 2025-29 highlights the environment as a priority by identifying the Natural
Environment as one of its four Strategic Objectives. It outlines a range of initiatives designed
to deliver positive environmental outcomes.

ENGAGEMENT IMPACT

Council is committed to genuine and effective community engagement in planning and
decision making. In accordance with the Community Engagement strategy, the International
Association for Public Participation (IAP2) principles were applied during the development of
the Council Plan 2025-29.

RISK MANAGEMENT IMPACT

Council utilises a Risk Management Framework to ensure effective and responsible risk
management, making it a fundamental aspect of all decision-making processes. Alongside
this, Council recognises strategic risks, which could impact long-term objectives. Reporting
on the advancement of initiatives and key projects aligned with each Strategic Objective
outlined in the Council Plan serves as a crucial control mechanism, reinforcing our dedication
to risk management and the early identification of potential challenges.
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ATTACHMENT 13.3.1
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Council Plan Progress Report Quarter 1 |2025/26

ATTACHMENT 13.3.1

strategic | Healthy Connected Communities #%

Objective Vibrant, healthy, connected and inclusive communities.

One: Quality services are accessible to everyone.

Initiative Key initiatives and priorities to achieve these outcomes Progress update comments Status Progress
Code
11 Support initiatives that improve access, encourage movement, and increase community use of | The Urban Paths Plan (UPP) is a key driver in achieving this Council Plan Action. Progressing 5%
local places and spaces through education, infrastructure activation, and promotion of active Implementation is on track, with planning and construction activities progressing as
and safe travel. anticipated.
A scheduled review will assess outcomes and provide an updated status report to
inform future priorities.
12 Partner with the Gunaikurnai community to strengthen relationships and deliver positive Initial engagement has commenced with the Gunaikurnai Land and Waters Aboriginal Progressing 15%
outcomes. Corporation (GLaWAC) to build stronger relationships and explore opportunities for
collaboration.
This partnership aims to deliver culturally informed outcomes that reflect shared values
and respect for Country.
13 Deliver transparent and consistent community engagement, providing opportunities for input Council has launched the Future Wellington website, completing the final stage of the Progressing 10%

and how community feedback is considered.

Future Wellington project.
This platform replaces lengthy printed reports with an interactive dashboard, enabling
real-time tracking of progress against 41 major initiatives and 11 objectives of the Live
Well in Wellington Plan.
Key benefits include:
e Improved transparency and community engagement
e Enhanced functionality for Councillors and staff to monitor and report progress
e Clear, easy-to-navigate updates on priorities, projects, and performance
Wellington is the first Victorian council to deliver a platform of this kind, positioning it as
a leader in open and accessible local government reporting.
Full Council Plan documents remain available for download, with Future Wellington
providing the preferred digital experience.
Council has delivered a new Community Engagement portal, marking a significant
upgrade to Your Wellington Your Say.
Powered by Social Pinpoint technology, the new tool offers a more accessible and user-
friendly interface.
Accessibility improvements include:

e Screen reading technology

e Adjustable contrast, larger text, link highlighting, and text spacing

e Dyslexia-friendly design

e Options to hide images, use tool tips, and access an integrated dictionary

These enhancements ensure broader community participation and make engagement
easier and more inclusive.
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Council Plan Progress Report Quarter 1 |2025/26

ATTACHMENT 13.3.1

Initiative

Key initiatives and priorities to achieve these outcomes

Progress update comments

Status

Progress

Code
14

Advance inclusion and engagement of Wellington's socially and culturally diverse communities
through a range of arts and culture programs.

The Wedge Performing Arts Centre has continued to offer a mix of programs this
quarter, catering to a wide range of interests and age groups.

This has included live theatre and music performances, as well as comedy nights and
community-led productions.

The venue has remained a lively and inclusive space for cultural expression.

These events not only entertained local audiences but also supported regional artists
and contributed to the Shire's growing reputation as a destination for quality performing
arts.

Progressing

10%

Implement key initiatives of the Information and Communication Technology Strategic Plan,
including regional shared services initiatives, that support community facing services and
emergency management responsiveness.

Council has initiated key ICT Strategic Plan actions during this reporting period,
including:
1. Launching activities to support the review and alignment with best-practice ICT
standards.
2. Implementing Cybersecurity Improvement Initiatives, such as conducting an
Enterprise Technology Risk Assessment, Network Penetration Testing, and a
Privacy Audit to ensure ongoing compliance with the Privacy and Data
Protection Act 2014 and the Victorian Protective Data Security Standards
Framework.
3. Establishing a joint Geographic Information Systems (GIS) working group with
East Gippsland Shire Council to review GIS business systems and processes,
driving efficiencies and improved outcomes for both councils.

Progressing

25%

Provide ongoing internal training in inclusive practices, cultural safety, and accessibility.

E-learning modules on Cultural Awareness, Gender Equality, Prevention of Workplace
Bullying and Harassment, and Child Safety continue to be delivered on a recurring cycle.
Development of a new module on Gender Impact Assessments (GIAs), incorporating
the concept of intersectionality, is underway.

To further support staff engagement and application of GIA principles, monthly drop-in
sessions are being facilitated across the organisation.

Progressing

10%

Lead a collaborative procurement initiative to acquire upgraded leisure management software
that provides a user-friendly customer experience.

Tender documentation and scope of works have been completed and will be advertised
shortly.

Following the advertisement, the tender process will progress to evaluation and
contractor appointment to enable commencement of works.

Progressing

30%

Provide resources, training, and recognition opportunities that strengthen volunteering and
community groups.

Development of governance resources and templates to support volunteer committees
is underway.

In recognition of the valuable contribution of volunteers and community groups, a
thank-you event was held in Stratford, attended by several Councillors.

Progressing

5%
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ATTACHMENT 13.3.1

Initiative Key initiatives and priorities to achieve these outcomes

Progress update comments

Status

Progress

Code

19 Strengthen public transparency through enhancing accessibility to reporting and decision-
making information.

The new reporting platform, Future Wellington was launched on Monday, 22 September
2025, demonstrating a commitment to transparency, accessibility, and community
engagement.

This platform serves as a central hub for Council's long-term strategic plans, including
the:

e Community Vision 2041

e Council Plan 2025-2029

e Financial Plan

e AssetPlan

e Municipal Public Health and Wellbeing Plan - Live Well in Wellington

The new website is designed to address previous challenges around engagement and
accessibility. It replaces the static PDF-based approach with a dynamic, user-friendly
interface that allows:

e Real-time tracking of progress against strategic priorities via a performance
dashboard

e Clear updates on Council initiatives and actions
e Interactive access to strategic documents and sub-plans
e New channels for community feedback and engagement

Progressing

50%

110 Continue to grow Wellington Shire's reputation as a cultural centre for Gippsland through major
arts, culture events and festivals.

Over the past few months, our Performing and Visual Arts Teams have continued to
build its reputation as a cultural hub for Gippsland.

One of the standout events was the highly successful Turner & Australia exhibition,
which showcased world-class art to our community and attracted visitors from across
the region.

We also delivered a diverse program of live performances at The Wedge, offering
something for everyone, from theatre and music to locally produced shows.

Beyond our own events, we collaborated with other councils and arts organisations
across Gippsland to plan and support regional festivals and cultural initiatives.
These partnerships are fostering a stronger, more connected arts community
throughout the region.

Progressing

10%

Agenda Ordinary Council Meeting - 16 December 2025

37 of 640



ATTACHMENT 13.3.1
Council Plan Progress Report Quarter 1 |2025/26

Strategic Indicators: H il Baseline 2025-26 Result 2026-27 Result 2027-28 Result 2028-29 Result Target
rategic Indicators: How we will measure success 30 June 2025 30 June 2029
Wellington Shire Council result Equal to or greater
Community satisfaction with Council’s customer 68/100 g 9
. . than Large Rural
service. Large Rural Council result Council result
65/100
Wellington Shire Council result Equal to or greater
Community satisfaction with Council’'s community 66/100 g 9
L . than Large Rural
and culture activities. Large Rural Council result Council result
63/100
Wellington Shire Council result Equal to or greater
Community satisfaction with Council’s local street 56/100 a 9
. than Large Rural
and footpath network. Large Rural Council result Council result
48/100
Wellington Shire Council result Equal to or greater
Satisfaction with Council's community consultation 52/100 a 9
i than Large Rural
and engagement. Large Rural Council result Council result
48/100
Participation at Council-run performing arts events. 18,615 visits Maintain
Participation in Gippsland Art Gallery programs and 35,508 visits Maintain
events.
7
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ATTACHMENT 13.3.1

Council Plan Progress Report Quarter 1|2025/26

Objective An economy that enables sustainable growth, enhancing the social

stategic | Dynamic and Diverse Economy @

Two: environment, lifestyle and unique characteristics of our communities.

Initiative Key initiatives and priorities to achieve these outcomes
Code

2.1 Provide support to existing, new and emerging businesses and industries to contribute to their
sustainability and growth.

Progress update comments

Council continues to deliver targeted support for existing, new, and emerging
businesses through a range of initiatives. Key actions include:

e Hybrid business workshops enabling participation from multiple locations
e Prompt payment practices and streamlined permit approvals to reduce barriers

e Regular engagement with local Business and Progress Associations to address
concerns and improve service delivery

The business support programme featured mentoring through the Small Business
Mentoring Service Business Clinic and masterclass workshops such as Running Your
Small Business, Building Long-Term Value, and the Sale BTA Al Breakfast, alongside
tourism working group sessions.
Council recently hosted the Business Boost event, focusing on building business
capability and featuring a presentation from Regional Migration Australia.
In addition, Council monitors local vacancy rates every six months to identify trends and
challenges within the business environment.

Progressing

Progress

10%

22 Deliver integrated, place-based planning for community infrastructure and services with a focus
on housing diversity, equitable access, and long-term social and physical infrastructure
requirements.

Council continues to advance integrated place-based planning and promote housing
diversity through the ongoing assessment of planning permit applications and the
implementation of Planning Scheme Amendments.

These actions ensure alignment with strategic objectives and support sustainable
growth across the municipality.

Progressing

15%

23 Collaborate with industry and government partners in attracting new investment to advance
renewable energy solutions.

Council is participating in renewable energy opportunities through strategic
partnerships and advocacy. Leveraging relationships with the Gippsland Climate Change
Network and Regional Development Victoria,

Council has supported proposed projects and positioned Wellington as a key player
adjacent to Australia's first declared offshore wind zone, an estimated $40 billion
investment opportunity.

In collaboration with South Gippsland Shire Council and Gunaikurnai Land and Water
Aboriginal Corporation (GLaWAC), planning investigations are underway to enable
industry growth, supported by a successful $4.7 million grant from the Regional
Partnerships and Precincts Program for essential technical reports.

Council has also partnered with Fulham Solar Farm to host community engagement
events in Sale and Rosedale, highlighting business and employment prospects.
Additionally, Wellington contributed to the Net Zero Economy Authority Board
Roundtable, outlining transition opportunities across sectors including agriculture and
defence.

Progressing

10%

9]
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ATTACHMENT 13.3.1

Initiative Key initiatives and priorities to achieve these outcomes

Progress update comments

Status

Progress

Code

24 Maximise Councils current and future investment in The Middle of Everywhere branding and
supporting materials.

Council has strengthened the impact of The Middle of Everywhere brand by embedding

it across tourism, business development, investment attraction, and liveability programs.

The brand has been consistently applied through digital platforms, social media
campaigns, promotional videos, and integration into events, signage, merchandise, and
corporate materials.

This unified approach has enhanced regional identity, supported economic
development, and increased recognition of Wellington Shire as a vibrant place to live,
work, invest, and visit.

Next steps include refreshing and expanding brand content to promote key growth
sectors such as renewable energy, aviation, and agriculture.

The brand will continue to align with upcoming events, investment prospectus releases,
and regional marketing initiatives.

Impact will be measured through engagement data and business enquiries, while
partnerships with local businesses and regional agencies will be strengthened to
maximise long-term value.

Progressing

10%

25 Facilitate the delivery of zoned land for residential, industrial and commercial growth and land
supply.

Several Planning Scheme Amendments are currently in progress at different stages of
preparation to enable the delivery of zoned land for residential, industrial, and
commercial growth.

Progressing

10%

26 Progress the West Sale industrial precinct to facilitate economic development.

Outstanding drainage issues and adjoining landowner consultation are being finalised,
before the completed Development Plan is submitted for Council's consideration.

Progressing

75%

27 Progress initiatives and projects to maximise returns to Council by leveraging its assets.

To maximise returns to Council through strategic asset utilisation, the following
initiatives and projects are being progressed:

Property Development Investigations
Business cases are underway to assess development opportunities for unused
land/buildings in Sale, Stratford and Yarram

West Sale Airport Activation

Commencement of a Masterplan process to guide future development

Expression of Interest (EOI) process initiated to attract commercial interest
Investigation of potential DSARS (Dedicated Search and Rescue Services) operations
Engagement with local operator regarding pilot training opportunities

Commercial Rent Optimisation

Review of market rental rates at Council-managed airports, with implementation of new
per square metre rates to enhance revenue

Broader rental review across the property portfolio to identify opportunities for
improved commercial returns

Engagement of a local real estate agent to support leasing efforts and reduce vacancy
rates

Progressing

10%

2.8 Review the Wellington Planning Scheme.

Council has been advised by the regional office of the Department of Transport and
Planning that grant funding is available to support the Planning Scheme Review.
An application for funding is currently underway.

Pending

0%
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Council Plan Progress Report Quarter 1|2025/26

Initiative
Code

Key initiatives and priorities to achieve these outcomes

Progress update comments

Status Progress

29 Partner with and advocate for our local agricultural industry, to support and add value to

horticulture, dairy, timber, animal husbandry and other key agri-business sectors.

Council continues to support and advocate for the local agricultural industry through
strategic initiatives and partnerships.

A three-year Memorandum of Understanding has been signed with the
Gippsland Agricultural Group (GAgG) to advance research into sustainable
farming practices that improve drought resilience, water security, and
profitability in a changing climate.

Feasibility studies for a multi-purpose feed mill in Gippsland have been
facilitated, attracting multinational investment and enabling vertical integration
for broiler farms, grain drying, and circular economy innovations using chicken
litter and digestate.

A comprehensive livestock handling protocol has been implemented to ensure
safe and compliant operations, aligned with national legislation and animal
welfare standards.

Staff participation in the 2025 Saleyards Australia Conference reinforced
Council's commitment to best practice, with discussions on livestock assurance,
feedback systems, and biosecurity.

In collaboration with Agriculture Victoria's District Veterinary Officer, Council
addressed livestock identification and compliance matters, including conflict of
interest concerns and obligations under the Livestock Disease Control Act.
Council continues to work with The Future of Yarram and The Future of Heyfield
on timber transition planning and recently hosted the Timber Towns AGM and
Tour, strengthening regional collaboration and advocacy for the forestry sector.

Progressing 10%

Strategic Indicators: How we will

measure success

Baseline
30 June 2025

2025-26 Result

2026-27 Result 2027-28 Result 2028-29 Result

Target
30 June 2029

Community satisfaction with the support
given by Council to business, community
development and tourism.

Wellington Shire Council result

61/100
Large Rural Council result
55/100

Equal to or greater than
Large Rural Council
result

Community satisfaction with Council's
planning and building permits.

Wellington Shire Council result

53/100
Large Rural Council result
41/100

Equal to or greater than
Large Rural Council
result

Annual growth rate of real Gross Regional
Product (GRP).

Wellington Shire Council
$5.134B - 20.78% growth
Gippsland
$24.933B - 15.40% growth

Equal to or greater than
the growth rate of
Gippsland

Wellington Shire

Unemployment rate 4.8% Equal to or lower than
ploy . Gippsland the Gippsland rate
4.9%

questic travel visitors to Wellington 1,168,000 visitors Increase

Shire.

Population growth of Wellington Shire. 46,533 people Increase

1
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ATTACHMENT 13.3.1

Infrastructure,
Spaces and Places

Strategically planned, designed and well-maintained
infrastructure, spaces and places.
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ATTACHMENT 13.3.1
Council Plan Progress Report Quarter 1|2025/26

Strategic

Objective

Three:

Initiative
Code
31

Infrastructure, Spaces and Places

Strategically planned, designed and well-maintained infrastructure,
spaces and places.

es to achieve these outcomes

Maintain a network of local parks, open spaces and urban forest to support community activity,
wellbeing and connection to the natural environment.

Progress update comments

Parks are regularly maintained on a set schedule, and upgrades to park infrastructure are
planned as assets reach the end of their life.

The new 10-year Public Open Space Strategy completed its first phase of community
engagement in August 2025.

The Urban Forest program is ongoing, with a target of planting 1,000 new, replacement,
or infill trees each year.

We also actively support events and licensed activities that encourage community use
of our parks.

Progressing

Progress

5%

32

33

Explore alternative, cost-effective models for delivering cultural, leisure, and recreation facilities
and programs.

Advocate and plan for early years infrastructure provision and developments that support
inclusive access to appropriate facilities.

This activity is scheduled to begin in Year 3 of the Council Plan. It follows a regular cycle
and was last completed in 2024.

Maintenance and upgrade works were completed at several Council-owned
kindergarten buildings during the September school holidays.

Council is also in ongoing discussions with key service providers regarding their plans to
upgrade their sites.

In addition, Council has engaged with the State Government to explore potential
locations for new kindergartens on school sites within Wellington.

Pending

Progressing

0%

10%

34

35

36

Improve physical accessibility, enhance safety and ease of use for all ages and abilities, and
embed inclusive design features.

Deliver a targeted activation plan for the newly redeveloped Aqua Energy leisure facility.

Develop and deliver a renewed Aquatic and Leisure Strategy.

Council is continuing regular maintenance of parks along with upgrades to trails, paths,
playgrounds, and accessible facilities.

Plans also include improving access to open spaces within a short walk of homes and
adding lighting to make parks safer and more usable for longer hours.

As part of our targeted reactivation plan at Aqua Energy, Council has introduced a range
of improvements aimed at boosting community engagement and participation.

These include new membership options to better suit individual needs, enhanced access
to swimming lessons, and a refreshed mix of programs catering to all ages and abilities.

We've also launched new wellness services and strengthened our digital platforms to
make it easier for members to connect and stay informed.

These efforts have led to a strong recovery, with membership numbers now exceeding
pre-closure levels, over 1,000 enrolments in our swim school, and record participation
across our programs.

This activity is scheduled to commence in Year 2 of the Council Plan.

Progressing

Progressing

Pending

5%

90%

0%

37

Undertake review of libraries to ensure improved effectiveness of service delivery without
compromising community satisfaction.

The Wellington Proposal project has commenced and established the required project
governance framework, including the Project Control Group, Project Sponsor, and
Project Lead.

Key project documentation such as the project plan and supporting materials are
currently being developed and refined.

Approval has been received from the Corporate Management Team (CMT) regarding the
proposed approach, enabling the project to proceed as planned.

Progressing

15%

13|
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ATTACHMENT 13.3.1
Council Plan Progress Report Quarter 1|2025/26

Initiative Key initiatives and priorities to achieve these outcomes Progress update comments Status Progress
Code
38 Work to ensure that our town centres are activated, safe, well presented, have appropriate Garden beds, street trees, rubbish services, lighting, seating, and other amenities are Progressing 5%
facilities and are well-maintained. regularly maintained.
Standards are audited, and customer requests are promptly addressed to keep these
spaces well-presented, active, and welcoming.
39 Undertake a review of the Community Managed Facilities Strategy to ensure continued An independent review of the current Community Managed Facilities Strategy has been | Progressing 5%
community access to well-managed, well-maintained spaces that prioritise high-use and multi- | completed, and a recommendations report is currently being finalised to inform the next
purpose venues. steps.
3.10 Ensure the proactive maintenance, renewal, and management of Council infrastructure assets. Council adopted the 10-Year Asset Plan on 19 August 2025, and a new GIS system was Progressing 10%
procured in September.
3n Deliver The Wedge Performing Arts Centre refresh project and operating model. Detailed design tender documentation is in the final stages of preparation. Progressing 30%
312 Revise the Residential Road and Street Construction and Urban Paths Plans. An initial review of the plans is underway and is scheduled for presentation at an Progressing 10%
upcoming Council workshop.
313 Revise the Recreational Boating Facilities Plan. Review and update of the Recreational Boating Facilities Plan to occur during 2026. Pending 0%
Strategic Indicators: How we will Baseline 2025-26 Result 2026-27 Result 2027-28 Result 2028-29 Result Target
measure success 30 June 2025 30 June 2029
Wellington Shire Council result Equal to or greater than
Community satisfaction with the 71/100 a 9 .
o . . Large Rural Council
appearance of Council's public areas. Large Rural Council result
result
66/100
Wellington Shire Council result Equal to or greater than
Community satisfaction with Council's 70/100 a 9 .
: e . Large Rural Council
recreational facilities. Large Rural Council result result
65/100
Wellington Shire Council result Equal to or greater than
Community satisfaction with Council's Art 77/100 a 9 .
. . . Large Rural Council
centres and libraries. Large Rural Council result result
71/100
Wellington Shire Council result Equal to or greater than
Community satisfaction with Council's 58/100 a 9 h
. Large Rural Council
overall performance. Large Rural Council result result
50/100
Utilisation of aquatic facilities. 160,943 visits or 3.46 YISItS per Maintain
head of population
. - . 226,587 visits or 4.87 visits per s
Library visits per head of population. head of population Maintain
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Objective Four
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A healthy natural environment
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ATTACHMENT 13.3.1
Council Plan Progress Report Quarter 1|2025/26

Strategic Natural Environment
Objective

A healthy natural environment, protected and nurtured for
generations to come.

es and priorities to achieve these outcomes

In partnership with community and business, encourage sustainability initiatives and take
actions to reduce Council's impact on climate.

Progress update comments

Council continues to deliver sustainability education programs with schools and the
broader community as scheduled.

Media opportunities are used to showcase Council initiatives and encourage businesses
and residents to take part in actions that reduce environmental impact.

These actions include transitioning to renewable energy, planting trees for shade and
climate mitigation, electrifying Council's operational equipment, and improving waste
and resource recovery practices.

Progressing

Progress

5%

42

Enhance the extent and quality of the urban forest across our townships.

Council continues to deliver the multi-year Urban Forest program, which focuses on
planting street trees to improve shade and streetscape amenity in Wellington townships
where trees are limited or missing.

In September 2025, residents were invited to take part in selecting suitable tree species
for planting in Autumn 2026.

This engagement encourages community involvement in street design and helps foster
long-term stewardship of street trees.

Progressing

5%

43

Continue involvement in regional Integrated Water Management forum and consider funding
opportunities where aligned with Integrated Water Management Plan.

Council staff continue to actively participate in regional meetings, ensuring Wellington
Shire remains engaged in collaborative planning efforts.

At the most recent meeting, initiatives to improve integrated water management across
the region were considered, with discussions focused on practical strategies to enhance
sustainability and resilience.

Council will continue to contribute to these forums to support coordinated outcomes.

Progressing

5%

4.4

Encourage the reuse of items through the provision of a quality library service.

A series of book sales have been conducted across the Shire, utilising surplus and
outdated stock from library collections.

This initiative supports the reuse of items and promotes sustainable practices while
maintaining the quality of library services.

Progressing

20%

4.5

Ensure emergency management plans are developed collaboratively with lead agencies and
communities to improve community preparedness.

The development and publication of Local Emergency Directories (LEDs) for high-risk
communities is ongoing.

Initial planning for the renewal of the Municipal Emergency Management Plan (MEMP),
scheduled for completion in late 2026.

Further progress on this renewal will occur throughout the 2026 calendar year.

Progressing

5%

4.6

Progress updates to the flooding provisions within the Wellington Planning Scheme.

A suite of draft documents for Planning Scheme Amendment C125well (Revised Flood
Controls) are currently being finalised in collaboration with the West Gippsland
Catchment Management Authority in preparation for a Council Briefing scheduled for
November 2025.

Work is also progressing with the Communications Team on a comprehensive strategy
to support the formal public notice period, anticipated to occur in the third quarter.

Progressing

10%

4.7

Manage waste production and resource recovery, supporting both waste reduction and
diversion from landfill.

The diversion rate for the first quarter (1 July - 30 September 2025) was reported at
25.42%.

Ongoing education initiatives, including general waste awareness and school-based
programs, continue to promote waste reduction, reuse, and recycling.

Progressing

5%

16 |
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ATTACHMENT 13.3.1

Council Plan Progress Report Quarter 1|2025/26

Initiative Key initiatives and priorities to achieve these outcomes Progress update comments Progress
Code
4.8 Enhance the reuse and recycling of resources, minimise waste and support the development of | Ongoing waste education campaigns are assisting residents to understand the Progressing 5%
circular economy initiatives. importance of reducing, re-using and recycling resources.
These efforts are building momentum toward the introduction of Food Organics Garden
Organics (FOGO) in 2026.
This year's Annual Hard Waste Collection encourages residents to consider what they
discard, the first ever E-Waste collection campaign aims to maximise E-Waste recovery.
4.9 Educate the community on the importance of environmental stewardship, sustainable living, Sustainability Education campaigns with schools and broader community have been Progressing 5%

and climate resilience.

delivered as scheduled.

Planting programs have been implemented in designated Natural Environment areas.
Waste Education campaigns are ongoing, with an emerging focus on the introduction of
the new Food Organics Garden Organics (FOGO) service in 2026.

Public engagement opportunities have included invitations to talks hosted at
Nakunbalook Environmental Education Centre.

Media channels have been actively utilised to encourage community participation in
environmental stewardship, sustainable living, and building climate resilience.

Strategic Indicators: How we will Baseline 2025-26 Result 2026-27 Result 2027-28 Result 2028-29 Result Target
measure success 30 June 2025 30 June 2029
Wellington Shire Council result Equal to or greater than
Community satisfaction with emergency 67/100 a 9 .
. ) . Large Rural Council
and disaster management by Council. Large Rural Council result |
65/100 result
Wellington Shire Council result Equal to or greater than
Community satisfaction with the 63/100 q 9 .
. . Large Rural Council
management of waste by Council. Large Rural Council result
62/100 result
Wellington Shire Council result Equal to or greater than
Community satisfaction with Council's 59/100 a 9 ]
. R . Large Rural Council
approach to environmental sustainability. Large Rural Council result |
58/100 result
Kerb§|de collection waste diverted from 26.35% waste diversion Maintain
landfill.
Achieve an annual net gain of street and
park trees through the Urban Forest Approximately 100,000 trees Increase

Renewal Program.
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13.4. ADOPTION OF 2025-26 COUNCIL POLICIES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
PURPOSE

For Council to review and adopt the attached updated Council policies.

RECOMMENDATION

That Council adopt the 40 updated Council policies, as attached, thereby revoking
the same existing policies.

BACKGROUND

Policy holds a key role in Council’'s good governance framework and supports the functions
of Council as described in the Local Government Act 2020. Council Policies are publicly
available on the Wellington Shire Council website.

Council policies are reviewed and modified due to legislative, strategic, planning and
procedural amendments. In addition, policies are revised in accordance with the ‘Next
Review Date’ as documented at the commencement of each policy.

As the policies hold various revision dates, policies are reviewed at different times of the
year. The policies with a review date of December 2025 have been assessed and updated
to reflect applicable changes since the last revision.

Approval of Policies

Wellington Shire Council currently has a suite of 76 Council policies. A total of 40 policies
are being presented to this Council Meeting for adoption as Council is the nominated
approver. These include several mandatory policies that are a requirement of the Local
Government Act 2020. In addition, there are Council adopted policies in place to fulfill
strategic and good governance requirements.

Summary of Policy Updates

Council Approval

Attachment 13.4.1 - Summary of Amendments Table outlines the changes that have been
made to policies which are being presented for adoption by Council. The updated individual
policies are also included as attachments.

During this review, it was determined that the Swimming Pool and Spa Safety Barrier Policy

is no longer required due the matter being covered by legislation. Consequently, this policy
will be removed from the suite of policies.

CEO Approval

There are 12 policies due for review, where the Chief Executive Officer (CEO) has been
nominated as the appropriate approver, given the significant operational content of the
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documents. The updated versions of the following policies will be available on the Wellington
Shire Council website once approved and signed by the CEO:

Summary of Policy Updates — CEO Approval
Councillor and Staff Interaction Policy
Occupational Health and Safety Policy
Enforcement Policy (formerly an Enforcement Guideline, now formalised as a Policy)
Privacy and Data Protection Policy

Prevention of Sexual Harassment

Freedom of Information Policy

Information Management Policy

Information Disposal Policy

Declarable Associations Policy

Infringement Review Policy

Customer Service Policy

CCTV Policy

Policies Not Yet Due For Review

The following 21 Council policies are not included as part of this revision as the ‘Next Review
Date’ has not been reached. These policies will be reviewed and presented for adoption at a
later stage, in line with the review date documented on each policy:

Policies for Future Review — Council Approval Review Date
CEO Employment and Remuneration Policy May 2026
Community Engagement Policy June 2026

Risk Management Policy July 2026
Authorisation and Appointments Policy December 2026
Fraud and Corruption Control Policy December 2026
Public Interest Disclosure Policy December 2026
Council Expense and Administration Policy December 2026
Mandatory Notification Policy December 2026
Acceptance and Declaration of Gifts December 2026
Provision of Motor Vehicles for Councillors December 2026
Open Space Policy December 2026
Major Events Policy December 2026
Roadside Tourism Directional Signs Policy December 2026
Wood Encouragement Policy December 2026
Sale, Exchange and Acquisition of Land December 2026
Investment Policy December 2026
Corporate Credit Card Policy December 2026
Electronic Gaming Machine Policy December 2026
Roadside Memorials Policy December 2026
Funding and Procurement of Public Infrastructure May 2027
Works Policy

Election Period Policy June 2027

There are 3 Council policies for CEO approval where the ‘Next Review Date’ has not yet
been reached. These policies will be reviewed and presented to the CEO for approval at a
later stage in line with the review date documented for each policy:

Policies for Future Review — CEO Approval Review Date
Disposal of Surplus Council Equipment Policy December 2027
Respect in the Workplace (Bullying, Harassment May 2026

and Discrimination) Policy

Equal Opportunity and Anti Discrimination December 2026
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ATTACHMENTS

0.0 Summary of Council Policy Amendments Table 2025 [13.4.1 - 14 pages]

1.3 Media and Communications Policy [13.4.2 - 2 pages]

1.4 Social Media Policy [13.4.3 - 5 pages]

2.1.3 Human Rights Policy [13.4.4 - 4 pages]

2.1.4 Child Safe Policy [13.4.5 - 11 pages]

2.2.1 Bank Guarantees Policy [13.4.6 - 2 pages]

2.2.3 Rates Hardship and Debt Recovery Policy [13.4.7 - 8 pages]

2.2.4 Procurement Policy [13.4.8 - 25 pages]

2.2.6 Best Value and Competitive Neutrality Policy [13.4.9 - 3 pages]

10. 2.4.6 Conflict of Interest Policy [13.4.10 - 9 pages]

11. 2.4.7 Delegations Policy [13.4.11 - 5 pages]

12. 2.4.9 Public Transparency Policy [13.4.12 - 6 pages]

13. 3.1.1 Heritage Policy [13.4.13 - 2 pages]

14. 3.2.1 Car Parking - Off Street Car Parks Policy [13.4.14 - 2 pages]

15. 3.2.2 Street Raffles Policy [13.4.15 - 2 pages]

16. 3.2.3 Building Policy [13.4.16 - 3 pages]

17. 3.2.7 Complaints Handling Policy [13.4.17 - 5 pages]

18. 3.3.4 Rental and Leasing of Council Owned Properties Policy [13.4.18 - 5 pages]

19. 4.1.1 Waste Collection Policy [13.4.19 - 2 pages]

20. 4.1.2 Nature Strip Maintenance Policy [13.4.20 - 2 pages]

21. 4.1.4 Litter Bins Policy [13.4.21 - 1 page]

22. 4.1.5 Playgrounds Policy [13.4.22 - 2 pages]

23. 4.1.6 Public Open Space Contribution - Subdivisions Policy [13.4.23 - 2 pages]

24. 4.1.7 Public Toilets Policy [13.4.24 - 2 pages]

25. 4.1.8 Significant Tree Protection Policy [13.4.25 - 2 pages]

26. 4.1.9 Urban Forest Policy [13.4.26 - 2 pages]

27. 4.1.10 Climate Change and Sustainability Policy [13.4.27 - 3 pages]

28. 4.1.11 Rates Rebate on Land for Conservation Purposes Policy [13.4.28 - 2 pages]

29. 4.1.12 Public Memorials in Open Spaces [13.4.29 - 3 pages]

30. 4.2.1 Asset Management Policy [13.4.30 - 3 pages]

31. 4.2.2 Place and Feature Naming Policy [13.4.31 - 7 pages]

32. 4.2.3 Subdivision Infrastructure Development Policy [13.4.32 - 2 pages]

33. 4.2.4 Special Charge Schemes Roads Street and Drainage Development Policy
[13.4.33 - 2 pages]

34. 4.2.6 Cattle Underpasses Policy [13.4.34 - 2 pages]

35. 4.3.1 Fencing Policy [13.4.35 - 2 pages]

36. 5.1.3 Council Provision of Recreation- Community Facilities Policy [13.4.36 - 4 pages]

37. 5.1.4 Committees Policy [13.4.37 - 6 pages]

38. 5.1.5 Community Assistance Grants Program Policy [13.4.38 - 3 pages]

39. 5.1.7 Fair Access Policy [13.4.39 - 4 pages]

40. 5.2.1 Art Gallery Collection Policy [13.4.40 - 5 pages]

41. 5.2.2 Artin Public Places Policy [13.4.41 - 3 pages]

©CoOoNoOORWN=

OPTIONS

Council has the following options available:

1. To adopt the 40 updated Council policies, as attached, thereby revoking
the same existing policies; or

2. Not adopt the revised 2025 Council policies and request a further review of the
policies for consideration at a future meeting of Council.
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PROPOSAL

That Council adopt the 40 updated Council policies, as attached, thereby revoking
the same existing policies.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict
of interest.

COUNCIL PLAN 2025-29

While this report does not meet a specific Council Plan strategic objective, it aligns with good
governance.

FINANCIAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

COMMUNICATION IMPACT

Following adoption, the updated policies will be available on the Wellington Shire Council
website: www.wellington.vic.gov.au on the Council Policies page.

LEGISLATIVE IMPACT

The review and consideration of Council’s various policies meets all legislative
requirements.

The Local Government Act 2020 specifies the Council must adopt and maintain several
policies including:

Councillor gift policy

Council expenses policy
Community engagement policy
Complaints policy
Procurement policy

Public transparency policy.

COUNCIL POLICY IMPACT
The inclusion of the ‘Next Review Date’ on each Council policy ensures scheduled reviews
are undertaken, however individual policies can be reviewed at any time of the year and as

many times as required to meet organisational, strategic and/or legislative changes. The
updated policies will be uploaded to the Wellington Shire Council website once adopted.

RESOURCES AND STAFF IMPACT

This impact has been assessed and there is no effect to consider at this time.
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COMMUNITY IMPACT
A thorough review process for Council policies ensures consistency, clarity, and alignment

across all policy areas. This structured approach supports strong governance within the
municipality, providing a transparent framework for decision-making and service delivery.

ENVIRONMENTAL IMPACT

This impact has been assessed and there is no effect to consider at this time.

ENGAGEMENT IMPACT
Each policy is assigned to a Responsible Officer. This staff member has an appropriate

level of seniority to undertake the policy review and engage with relevant staff through the
process.

RISK MANAGEMENT IMPACT

Through the provision of clear guidance, policy and process for Councillors and staff, Council
manages the risk of instances of non-adherence to the requirements of the Local
Government Act 2020 and other applicable laws.
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ATTACHMENT 13.4.1

COUNCIL POLICIES - SUMMARY OF AMENDMENTS 2025

POLICY | POLICY NAME AMENDMENTS

1.3 Media and Communications e Date of next review updated to December 2026

o Responsible Officer: updated to Manager Customer and Communications.

¢ Related Policies: added Code of Conduct

¢ Related Documents: updated to current versions: Council Plan 2025 — 2029 and Community Vision
2041

e Added word to 3 paragraph, 15t sentence for the important role that Councillors and Employees play in
‘Council’'s communication, engagement, community presentation and reputation’.

e Updated title on page 1, 2" last paragraph for those who can approve interviews, photographs,
discussion or liaison with the press to ‘Manager Customer and Communications’ and added
‘Communications Advisors by delegation’.

¢ Included page 1, very bottom of page, a sentence to encourage the reading of this policy in conjunction
with the Code of Conduct.

1.4 Social media e Date of next review updated to December 2026
Responsible Officer: updated to Manager Customer and Communications and updated all other
references to the Manager Customer and Communications throughout the policy
e Minor word and formatting updates
Under THE POLICY:
e added to opening sentence ‘and work experience students’ for whom the policy applies to
e altered Paragraph 3 to bullet points so as to clearly emphasise and itemise all digital spaces where
people may comment, contribute, create, forward, post, upload etc

213 Human Rights e Date of next review updated to December 2028 (every 3 years)
For Statutory Reference: added Disability Act 2006, Equal Opportunity Act 2010, Fair Work Act 2009,
Freedom of Information Act 1982, Gender Equality Act 2020, Information Privacy Act 2000, Racial and
Religious Tolerance Act 2001, Sex Work Act 1994

e Under Respect: For Bullet point 3 changed from word ‘Indigenous’ to word ‘Aboriginal’ peoples

21.4 Child Safe o Date of next review updated to December 2027 (every two years)
Responsible Officer: updated to ‘Manager People and Capability’.

2.21 Bank Guarantees o Date of next review updated to December 2026

223 Rates Hardship and Debt Recovery e Date of next review updated to December 2027 (every 2 years)

¢ Related Documents: updated to Revenue and Rating Plan 2025-2029

o Statutory Reference: added Emergency Services and Volunteers Rund Act 2012; deleted the Fire
Services Property Levy Act 2012

Summary of Council Policy Amendments Table 2025
Page 1
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ATTACHMENT 13.4.1

e Under 2. Payments then 2.1 Due Dates:
o Content added to explain payment and pre-payment options and payment plans via utilisation of the
‘Payble’ system and the sequencing that will apply to a gradual balance reduction as follows:-

2. Payments

2.1 Due Dates

You may pre-pay the full amount of your rates, all four instalments, by 30 September 2025.
Payments can be made in any other combination where the instalment amounts are paid
before their due date.

The instalment dates apply to all rates, charges and levies listed on your annual rate notice.
You cannot separately pay one charge before another.

There is no provision to pay in full at a later date. You may apply for a payment plan or set up
a direct debit deduction via Payble — https://pay.wellington.vic.gov.au/

All Payments will reduce your balance in the following order
e legal costs

e interest

e arrears

e overdue amounts

e current rates

¢ Also under 2. Payments then 2.1 Due Dates: deletion of content relating to payments as follows:

30-September-each-year:

e Under Other Payment Methods
e Bullet Point 1: minor word changes including ‘self for self managed payment schedule
e Paragraph under bullet points: update to words in sentence to include “When a property is sold the

rates are due and payable at settlement where any arrears or overdue amount exists”

e For Application Date: sentence updated for clarity to read “Interest charges on unpaid rates will be
calculated from the day after each instalment due date”

o For Payment Arrangements: included a link to the website for Payble —
https://pay.wellington.vic.gov.au.

e Heading for Hardship updated to “Hardship and Financial Hardship” plus word update to include
application of hardship.

Summary of Council Policy Amendments Table 2025
Page 2
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ATTACHMENT 13.4.1

e For 4.1, heading changed to “What is hardship?” with updated explanations on what constitutes the
specific category of ‘hardship’

o For 4.2, heading changed to “What is Financial Hardship?” with updated explanations on what
constitutes the specific category of ‘financial hardship’

e For 4.3 Applying for Hardship Relief: update to wording
e Paragraph 2 “working together can significantly reduce stress and stop additional costs being

incurred” and

¢ Final paragraph: sentence deleted as timeframes for applications are not determined by the

Commlttee or subject to ongomg compllance rewews” “Appheaﬂens—aFe—vaM—feHhe—nme#ame

e For 4.4 Reporting: Minor update to wording.
“A report will be presented annually, near the end of the financial year, to Council outlining the nature of
the rates debts and the properties affected. “

e For 4.5 Waiver of Rates and Charges: update to wording to last couple of sentences of paragraph.

“A more equitable solution for the community is to defer payment of rates and charges or provide
payment arrangements that span many years.
Council may waive interest or legal fees where either hardship or financial hardship has been
approved.”

e For 5. Unpaid Rates: Minor update to wording in second paragraph.
“Where ratepayers do not pay their rates, do not enter into a payment plan, or default on
a payment plan, Council has extensive powers for the recovery of unpaid rates under the Local
Government Act 1989.”

o For 5.1 Debt Recovery Action: Minor update to bullet point 5
Adjusted sentence as follows: Entry-inratepayer Arrears may affect your credit rating

e For 5.2 Referral to Council: Removed words to make sentence more concise.
“sell or acquire the property as per section 181 of the Local Government Act 1989.”

e For 8. The Following has been added: Heading “Wongungarra”
In addition, Council has the following policy regarding assessment in the mining town of Grant, located
within the Wongungarra locality.

Description of land/precinct Charge rates _Charge —— co_llectlon
interest action
Wongungarra — former township of Grant Yes No No

For 9. Removed heading “Fire Services Property Levy (FSPL)” and Replaced with Emergency
Services and Volunteers Fund Act (ESVF) Charges and Interest
Updates to sentence with minor wording changes as follows:

Summary of Council Policy Amendments Table 2025
Page 3
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This policy applies equally to all Fire-ServicesProperty-Levy Emergency Services and Volunteers
Fund charges and asseciated-any interest raised according to the provisions of the Fire-Services

Property-Levy-Act 2012 Emergency Services and Volunteers Fund Act 2012.

224 Procurement e Date of next review updated to December 2029

o Related Policies: updated to policy name Fraud and Corruption Control Policy

o Related Policies: added policy for Acceptance and Declaration of Gifts, Benefits and Hospitality and
Funding and Procurement of Public Infrastructure Works Policy

e Minor sentence updates for clarity eg.
1.1 Policy Objective,

e Bullet point 2: amended words to ‘provide guidance to the Council’ (not ‘provide policy and
guidance to the Council’)

o Bullet point 6: added words ‘best value’ for obtaining the right outcome/best value when
purchasing goods and services

e 1.2 Associated Policies, Guidelines and Procedures

. Removed buIIet point sentences for the foIIowmg

« Bullet point 2: updated to Vlctonan Local Government Best Practice Procurement
Guidelines 2024 {Pepartmen

e Bullet point 5: removed acronym for OH&S and updated sentence to Occupational Health
and Safety Act 2004 ManagementSystem;-section4)

o Bullet points 10, 11 and 12 added for Gender Equality Act 2020, Freedom of Information
Act 1982 and Public Records Act 1973

e Bullet point 15: updated wording to Wellington Shire Council Fraud and Corruption Control
Policy

o Bullet point 17: updated wording to Wellington Shire Council Envirenmental Climate
Change and Sustainability Policy

e Bullet point 18: updated wording to Wellington Shire Council Staff Code of Conduct

e 13 Background:

Summary of Council Policy Amendments Table 2025
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e Paragraph 1: minor word updates and inclusion of words ‘These objectives include
sustainable and socially responsible procurement, ‘bottom line cost savings ...".

e Paragraph 3, bullet Point 1: added words health and safety
e 216 Probity, Accountability and Transparency
e Added and deleted content as follows:

Council is committed to upholding the highest standards of probity, accountability and
transparency in all procurement activities, in line with the Act, and the Victorian Best
Practice Procurement Guidelines (2024).

All Councillors, Council officers and authorised agents involved in procurement activities
must act ethically, impartially and in public interest. They are individually accountable for
their decisions and the outcomes of procurement processes undertaken on behalf of
Council.

All procurement activities must be conducted in a manner that:

o Complies with the Act, this Procurement Policy, associated procurement manual or
guidelines, relevant legislation and applicable standards.

o Demonstrates integrity, fairness, and transparency.

o Is defensible under internal and external scrutiny.

o Manages conflicts of interest and maintains public trust.

o Prevents and mitigates risks such as fraud, corruption or collusion.

Where procurement activities are carried out by authorised agents on Council’s behalf
(e.g. external parties, consultants, contractors), they must comply with the same legal,
ethical and procedural obligations as Council officers.

To support probity and accountability, Council will:

o Apply consistent and transparent processes tha