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1. APOLOGIES

COUNCILLOR CROSSLEY

2. DECLARATION OF CONFLICT/S OF INTEREST

Councillor Stephens declared a general conflict of interest for item 13.2 Community
Assistance Grants — July 2024.

Councillor Maher declared a general conflict of interest for item 15.3 Glass and Mixed
Recycling Processing Contract.

3. CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING/S

3.1 ADOPTION OF MINUTES OF PREVIOUS COUNCIL MEETING

ACTION OFFICER: MANAGER ORGANISATIONAL PERFORMANCE AND
GOVERNANCE

OBJECTIVE
To adopt the minutes of the Ordinary Council Meeting of 20 August 2024.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

NIL
RECOMMENDATION
That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
20 August 2024.

COUNCILLOR WOOD / COUNCILLOR RIPPER

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of

20 August 2024.
CARRIED
4. BUSINESS ARISING FROM PREVIOUS MEETINGS
ACTION OFFICER: CHIEF EXECUTIVE OFFICER
FROM ACTION
ITEM MEETING COMMENTS BY

NIL

5. ACCEPTANCE OF LATE AND URGENT ITEMS

NIL
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6. NOTICE/S OF MOTION

6.1 MANAGEMENT OF STATE OWNED ASSETS

ACTION OFFICER: COUNCILLOR MCKENZIE

I, Councillor McKenzie, hereby give notice of my intention to move the following motion at
the Ordinary Meeting of Council on 3 September 2024.

Motion
That Council

1. Not accept Committee of Management responsibilities for any further Crown
owned land or buildings without the matter being formally considered by
Council. Through this process, consideration will be given to:

a. the most appropriate agency or group to manage the asset on behalf
of the Crown,

b. the community benefit and the rationale for the need to assume
management of the asset,

c. a qualified assessment of the overall condition of the asset,

d. the anticipated financial impact, including required capital investment
and ongoing operational expenditure,

e. the identification of existing, underutilised, Crown assets, where
Council is Committee of Management, that may be considered to be
returned to Department of Energy, Environment and Climate Action
(DEECA),

f. any other arrangements, such as direct leases or licences with other
entities, that may be a more appropriate mechanism to manage assets
in certain circumstances.

2. Seek to negotiate future asset management arrangements to expressly
include a shared cost commitment between the Crown and Council for major
maintenance items, such as roof replacements and structural items, as these
should be reasonably contributed to by the Crown as owners of the building
and major works will be conducted by Council without an agreed shared
costing agreement in place.

3. Submit a motion to the Municipal Association of Victoria (MAV) State Council
requesting that the MAV make representation to the State Government and
request that a review be undertaken of all State Government assets managed
by both Local Council and community-based committees with a view to the
State Government providing an annual fund to support both maintenance
and capital works for assets that are fundamentally owned by the State. In
submitting the motion to the MAV State Council, provision is made for the
Council’s CEO to authorise any minor changes to improve the wording of the
motion and/or to update the motion relative to any changes to the issue that
may have occurred between this council meeting and the date of lodgement
with the MAV.

4. Advocate to the Victorian Government and the Department of Energy,
Environment and Climate Action to have a Crown Assets Infrastructure
Renewal Fund established to support Local Governments in a shared
responsibility for the renewal of deteriorating Crown assets.
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5. Authorise the Chief Executive Officer to write to all fellow CEO’S within
Gippsland advising them of this decision, Victoria’s public land managers,
primarily the Department of Energy, Environment and Climate Action, and
Parks Victoria, to inform them of Council’s position.

COUNCILLOR MCKENZIE
Dated: 20 August 2024

COUNCILLOR MCKENZIE / COUNCILLOR STEPHENS
That Council

1. Not accept Committee of Management responsibilities for any further Crown
owned land or buildings without the matter being formally considered by
Council. Through this process, consideration will be given to:

a. the most appropriate agency or group to manage the asset on behalf
of the Crown,

b. the community benefit and the rationale for the need to assume
management of the asset,

c. a qualified assessment of the overall condition of the asset,

d. the anticipated financial impact, including required capital investment
and ongoing operational expenditure,

e. the identification of existing, underutilised, Crown assets, where
Council is Committee of Management, that may be considered to be
returned to Department of Energy, Environment and Climate Action
(DEECA),

f. any other arrangements, such as direct leases or licences with other
entities, that may be a more appropriate mechanism to manage assets
in certain circumstances.

2. Seek to negotiate future asset management arrangements to expressly
include a shared cost commitment between the Crown and Council for major
maintenance items, such as roof replacements and structural items, as these
should be reasonably contributed to by the Crown as owners of the building
and major works will be conducted by Council without an agreed shared
costing agreement in place.

3. Submit a motion to the Municipal Association of Victoria (MAV) State Council
requesting that the MAV make representation to the State Government and
request that a review be undertaken of all State Government assets managed
by both Local Council and community-based committees with a view to the
State Government providing an annual fund to support both maintenance
and capital works for assets that are fundamentally owned by the State. In
submitting the motion to the MAV State Council, provision is made for the
Council’s CEO to authorise any minor changes to improve the wording of the
motion and/or to update the motion relative to any changes to the issue that
may have occurred between this council meeting and the date of lodgement
with the MAV.

4. Advocate to the Victorian Government and the Department of Energy,
Environment and Climate Action to have a Crown Assets Infrastructure
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Renewal Fund established to support Local Governments in a shared
responsibility for the renewal of deteriorating Crown assets.

5. Authorise the Chief Executive Officer to write to all fellow CEO’S within
Gippsland advising them of this decision, Victoria’s public land managers,
primarily the Department of Energy, Environment and Climate Action, and
Parks Victoria, to inform them of Council’s position.

CARRIED
7. RECEIVING OF PETITION OR JOINT LETTERS
7.1 OUTSTANDING PETITIONS
ACTION OFFICER: CHIEF EXECUTIVE OFFICER
FROM ACTION
ITEM MEETING COMMENTS e

NIL

8. INVITED ADDRESSES, PRESENTATIONS OR
ACKNOWLEDGEMENTS

COUNCILLOR RIPPER acknowledged and congratulated Maffra Cheese Co. for winning
two gold medals and one bronze medal at the International Cheese and Dairy Awards held
overseas in the UK. They won gold medals for their flagship cloth-aged cheddar and one for
their farmhouse brie and a bronze medal for their vintage club cheddar cheese.

Councillor Ripper also acknowledged and congratulated some business on their business
awards, making mention that these awards relate to businesses in the Northern Ward of the
Wellington Shire:

e The Berry Dairy, Maffra — Winners of the 2024 Tourism Award, despite their multiple
challenges with two floods.

¢ The Vines on Avon, Maffra — Winners of the 2024 Hospitality Award at The Federation
University Gippsland Business Awards.

e Licola Caravan Park and General Store, Licola — Winners of the 2024 Victorian Parks
Workplace Excellence Award.

Councillor Ripper also acknowledged and congratulated the Maffra Municipal Band whom,
pre Covid had a membership of 12, but have since grown so that on Sunday 25 August 2024
at the Wedge, there were 125 who performed in the Stage band, Ukestra (ukeleles), Chaoir,
Strings and Orchestra. It was absolutely fantastic, a very professional band, well organised
and well attended.

MAYOR BYE acknowledged there are so many great businesses across the whole of
Wellington Shire and, to this point, Mayor Bye attended the Gippsland Business Awards last
week where many businesses in the Shire were nominated as finalists for various awards
with some winning in their categories too. It was great to see the community nominating
businesses for these awards. Councillor Bye acknowledged and congratulated the following
businesses on being nominated as award finalists within their categories:

e  Manufacturing
- GBG Concrete and Construction, Sale, established since 1954
- PavFab Engineering and Fabrication, Yarram
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e Accommodation

- m. hotel, York Street Sale

- Motel 3858, Heyfield
e Beauty and Personal Care

- Blush Professional Beauty Touch, Sale
o  Hospitality

- Quick Cuppa, Heyfield

Councillor Bye also congratulated those businesses who were the award winners within their
category:

¢ The Vines on Avon, Maffra - The Hospitality Award
e Maffco Brewery and Distillery, Maffra - The Food and Wine Producers Award
o The Berry Dairy - The Tourism Activities and Attractions Award.

MAYOR BYE acknowledged and congratulated the Red Cross on 110 years of operation,
making reference to its history with special mention to the hard working committee of the
Yarram Tarra Red Cross branch which is one of the branches that has been in operation for
110 years. There are only 18 that have lasted the full 110 years and continue to operate
today, for which the Yarram branch is one. lItis a real credit to the Yarram Tarra branch who
have been in operation for the whole 110 years. As soon as there is an event, the Red
Cross are always one of the first to care for our community. The International Red Cross
started in 1863 and was established in Australia in 1914, 9 days after the commencement of
World War |, by Lady Helen Munro Ferguson.

MAYOR BYE acknowledged the recent Gippsland International Winter Festival All Breeds
Championship Dog Show held in Maffra at the Recreation Reserve that he attended on 23
August 2024. There were over 1600 entries over the three days and international judges are
brought in to ensure fairness to the contestants. What a great event, an amazing show for
the Wellington Shire with all sorts of dogs and breeds. Mayor Bye gave a ‘massive’ thank
you to the hard working committee and volunteers who put the show together.

9. QUESTION/S ON NOTICE

9.1 OUTSTANDING QUESTION/S ON NOTICE

ACTION OFFICER: CHIEF EXECUTIVE OFFICER

FROM COMMENTS ACTION

ITEM MEETING BY

NIL

10. DELEGATES REPORT

NIL
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11. GENERAL MANAGER CORPORATE SERVICES

11.1 ASSEMBLY OF COUNCILLORS REPORT

ACTION OFFICER: MANAGER ORGANISATIONAL PERFORMANCE AND
GOVERNANCE

OBJECTIVE

To report on all assembly of Councillor records received for the period 12 August to 25
August 2024.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council note and receive the attached Assembly of Councillor records for the
period 12 August to 25 August 2024.

COUNCILLOR MAHER / COUNCILLOR WOOD

That Council note and receive the attached Assembly of Councillor records for the
period 12 August to 25 August 2024.

CARRIED

11.2 PROPOSED SPECIAL COUNCIL MEETING ON 18 NOVEMBER 2024

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
PURPOSE

For Council to resolve to call an Unscheduled Meeting of Council for Monday 18 November
2024. The unscheduled meeting is for the councillors elected at the 2024 General Election to
take their oath or affirmation of office, and for the election and appointment of the Mayor and
Deputy Mayor.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council call an Unscheduled Meeting of Council for Monday 18 November 2024
at 5pm for the purpose of:

1. Elected Councillors taking their oath or affirmation of office; and
2. The election and appointment of the Mayor and Deputy Mayor.
COUNCILLOR RIPPER / COUNCILLOR MAHER

That Council call an Unscheduled Meeting of Council for Monday 18 November 2024
at 5pm for the purpose of:

1. Elected Councillors taking their oath or affirmation of office; and
2. The election and appointment of the Mayor and Deputy Mayor.

CARRIED

Resolutions in Brief Ordinary Council Meeting 3 September 2024 9 of 29




11.3 SECTION 181 ACQUISITION
ACTION OFFICER: MANAGER CORPORATE FINANCE
PURPOSE

For Council to enact Section 181 of the Local Government Act 1989 and acquire the rateable
property as listed in the attached confidential report.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Resolve to enact Section 181 of the Local Government Act 1989 and acquire
the rateable property as listed in the attached confidential report, to recover
unpaid rates and charges.

2. Note that the information contained in the confidential Attachment
Section 181 Acquisition of this Council meeting agenda was designated
confidential by the General Manager Corporate Services on 25 August
2024 because it contains confidential information as defined in section
3(1) of the Local Government Act 2020;

(f) personal information, being information which if released would result
in the unreasonable disclosure of information about any person or their
personal affairs.

COUNCILLOR STEPHENS / COUNCILLOR MAHER
That Council:

1. Resolve to enact Section 181 of the Local Government Act 1989 and acquire
the rateable property as listed in the attached confidential report, to recover
unpaid rates and charges.

2. Note that the information contained in the confidential Attachment
Section 181 Acquisition of this Council meeting agenda was designated
confidential by the General Manager Corporate Services on 25 August
2024 because it contains confidential information as defined in section
3(1) of the Local Government Act 2020;

(f) personal information, being information which if released would result
in the unreasonable disclosure of information about any person or their
personal affairs

CARRIED

Resolutions in Brief Ordinary Council Meeting 3 September 2024 10 of 29




11.4 APPOINTMENT OF INDEPENDENT AUDIT & RISK COMMITTEE MEMBERS
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
PURPOSE
The purpose of this report is to provide information to Council to enable the consideration of,

and a decision to appoint, two external independent members to Council’s Audit & Risk
Committee.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:
1. Appoint

a) one independent member to Council’s Audit & Risk Committee for a
period (in accordance with its charter) commencing 2 February 2025 and
expiring 28 October 2026; and

b) one independent member to Council’s Audit & Risk Committee for a
three year period (in accordance with its charter) commencing 29
October 2024 and expiring 28 October 2027;

based on the recommendation in the attached confidential Independent
Audit & Risk Committee Member 2024 Evaluation Report of this Council
meeting agenda; and

2. Note that the information contained in the attached Audit & Risk Committee
Member Appointment Evaluation Report was designated confidential under
section 3(1) Confidential Information of the Local Government Act 2020 by
the General Manager Corporate Services on 22 August 2024 because it
relates to the following grounds:

(f) personal information, being information which if released would result in
the unreasonable disclosure of information about any person or their
personal affairs.

COUNCILLOR MAHER / COUNCILLOR MCKENZIE
1. Appoint

a) one independent member to Council’s Audit & Risk Committee for a
period (in accordance with its charter) commencing 2 February 2025 and
expiring 28 October 2026; and

b) one independent member to Council’s Audit & Risk Committee for a
three year period (in accordance with its charter) commencing 29
October 2024 and expiring 28 October 2027;

based on the recommendation in the attached confidential Independent
Audit & Risk Committee Member 2024 Evaluation Report of this Council
meeting agenda; and

2. Note that the information contained in the attached Audit & Risk Committee
Member Appointment Evaluation Report was designated confidential under
section 3(1) Confidential Information of the Local Government Act 2020 by
the General Manager Corporate Services on 22 August 2024 because it
relates to the following grounds:
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(f) personal information, being information which if released would result in
the unreasonable disclosure of information about any person or their
personal affairs

CARRIED
The Mayor noted the appointment of Craig Nisbet for a 3 year term from 29 October

2024 — 28 October 2027 and that Tony Smith has been reappointed until 28 October
2026.

11.5 UPDATED S6 INSTRUMENT OF DELEGATION

ACTION OFFICER: MANAGER ORGANISATIONAL PERFORMANCE AND
GOVERNANCE

PURPOSE

For Council to adopt the updated S6 Instrument of Delegation - Members of Council Staff.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council, in the exercise of the powers conferred by the legislation referred to
in the attached instrument of delegation, resolve that:

1. There be delegated to the members of Council staff holding, acting in or
performing the duties of the offices or positions referred to in the attached
Instrument of S6 Instrument of Delegation - Members of Council Staff, the
powers, duties and functions set out in that instrument, subject to the
conditions and limitations specified in that instrument as attached.

2. The S6 Instrument of Delegation - Members of Council Staff, comes into
force immediately upon this resolution being made and is to be signed by
the Council’s Chief Executive Officer.

3. On the coming into force of the S6 Instrument of Delegation - Members of
Council Staff, the current S6 Instrument of Delegation - Members of Council
Staff dated 20 February 2024, is revoked.

4. The duties and functions set out in the S6 Instrument of Delegation -
Members of Council Staff, must be performed, and the powers set out in the
instrument must be executed, in accordance with any guidelines or policies
of Council that it may from time to time adopt.

COUNCILLOR STEPHENS / COUNCILLOR ROSSETTI

That Council, in the exercise of the powers conferred by the legislation referred to
in the attached instrument of delegation, resolve that:

1. There be delegated to the members of Council staff holding, acting in or
performing the duties of the offices or positions referred to in the attached
Instrument of S6 Instrument of Delegation - Members of Council Staff, the
powers, duties and functions set out in that instrument, subject to the
conditions and limitations specified in that instrument as attached.

2. The S6 Instrument of Delegation - Members of Council Staff, comes into
force immediately upon this resolution being made and is to be signed by
the Council’s Chief Executive Officer.
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3. On the coming into force of the S6 Instrument of Delegation - Members of
Council Staff, the current S6 Instrument of Delegation - Members of Council
Staff dated 20 February 2024, is revoked.

4. The duties and functions set out in the S6 Instrument of Delegation -
Members of Council Staff, must be performed, and the powers set out in the
instrument must be executed, in accordance with any guidelines or policies
of Council that it may from time to time adopt.

CARRIED
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12. GENERAL MANAGER BUILT AND NATURAL ENVIRONMENT
12.1 PLACE NAMES COMMITTEE MEETING MINUTES

ACTION OFFICER: MANAGER ASSETS AND PROJECTS
PURPOSE
For Council to receive the minutes of the Place Names Committee meeting held on 13

August 2024 and to consider the recommendations from that meeting.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Receive and note the attached minutes of the Place Names Committee meeting held
on 13 August 2024;

2. Resolve that the section of George Street, west of Boisdale Street, Maffra, be re-
named EDWARD STREET; and

i. A letter be sent to adjoining property owners and it be advertised that the
section of George Street, west of Boisdale Street, Maffra, be re-named EDWARD
STREET; and

ii. If no objections are received within 30 days, then the name be registered with
Geographic Names Victoria.

3. Endorses supporting the State Government’s “Remember a Local — Name a Place
Campaign” and for Council to promote the program to create broader local
awareness.

COUNCILLOR ROSSETTI/ COUNCILLOR MAHER
That Council:

1. Receive and note the attached minutes of the Place Names Committee meeting held
on 13 August 2024;

2. Resolve that the section of George Street, west of Boisdale Street, Maffra, be re-
named EDWARD STREET; and

i. A letter be sent to adjoining property owners and it be advertised that the
section of George Street, west of Boisdale Street, Maffra, be re-named
EDWARD STREET; and

ii. If no objections are received within 30 days, then the name be registered with
Geographic Names Victoria.

3. Endorses supporting the State Government’s “Remember a Local — Name a Place
Campaign” and for Council to promote the program to create broader local
awareness.

CARRIED
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12.2 LANSDOWNE STREET AND MACARTHUR STREET ROUNDABOUT SALE
ACTION OFFICER: MANAGER ASSETS AND PROJECTS
PURPOSE
The purpose of this report is for Council to consider entering into a contract for the
Construction of a Roundabout at the intersection of Lansdowne and Macarthur Streets in

Sale.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Adopt the recommendations contained in the attached confidential Tender
Contract 2025-015 Evaluation Report for Lansdowne Street and Macarthur
Street Roundabout, Sale; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-015 Evaluation Report for Lansdowne Street and Macarthur
Street, Sale, was designated confidential by the General Manager Built and
Natural Environment on 19 August 2024 because it contains confidential
information as defined in section 3(1) of the Local Government Act 2020;
(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;
except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR TATTERSON / COUNCILLOR ROSSETTI
That Council:

1. Adopt the recommendations contained in the attached confidential Tender
Contract 2025-015 Evaluation Report for Lansdowne Street and Macarthur
Street Roundabout, Sale; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-015 Evaluation Report for Lansdowne Street and Macarthur
Street, Sale, was designated confidential by the General Manager Built and
Natural Environment on 19 August 2024 because it contains confidential
information as defined in section 3(1) of the Local Government Act 2020;
(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;
except that once this recommendation has been adopted the name of the
successful tenderer can be made public

CARRIED

The Mayor announced the successful tenderer as Cranes Asphalting and Bitumen Sealing
Pty Ltd.
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12.3 HEYFIELD SEATON ROAD RECONSTRUCTION WORKS SEATON
ACTION OFFICER: MANAGER ASSETS AND PROJECTS

PURPOSE

The purpose of this report is for Council to consider entering into a contract for the
reconstruction and widening of a 3.26 km section of Heyfield Seaton Road, Seaton.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-008 Evaluation Report for Heyfield Seaton Road
Reconstruction Works, Seaton; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-008 Evaluation Report for Heyfield Seaton Road
Reconstruction Works, Seaton, was designated confidential by the General
Manager Built and Natural Environment on 19 August 2024 because it
contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR RIPPER / COUNCILLOR MAHER

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-008 Evaluation Report for Heyfield Seaton Road
Reconstruction Works, Seaton; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-008 Evaluation Report for Heyfield Seaton Road
Reconstruction Works, Seaton, was designated confidential by the General
Manager Built and Natural Environment on 19 August 2024 because it
contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tenderer as Bairnsdale Road Services Pty Ltd.
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12.4 SALE-TOONGABBIE ROAD RECONSTRUCTION STAGE THREE KILMANY
ACTION OFFICER: MANAGER ASSETS AND PROJECTS

PURPOSE

The purpose of this report is for Council to consider entering into a contract for the
reconstruction of a section of Sale-Toongabbie Road, Kilmany.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-025 Evaluation Report for Sale-Toongabbie Road
Reconstruction Stage Three, Kilmany; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-025 Evaluation Report for Sale-Toongabbie Road
Reconstruction Stage Three, Kilmany, was designated confidential by the
General Manager Built and Natural Environment on 19 August 2024 because
it contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR RIPPER / COUNCILLOR MAHER
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-025 Evaluation Report for Sale-Toongabbie Road
Reconstruction Stage Three, Kilmany; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-025 Evaluation Report for Sale-Toongabbie Road
Reconstruction Stage Three, Kilmany, was designated confidential by the
General Manager Built and Natural Environment on 19 August 2024 because
it contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tenderer as Bairnsdale Road Services Pty Ltd.

Councillor McKenzie left Council Chambers at 5.39pm.
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12.5 SALE-COWWARR ROAD RECONSTRUCTION WORKS STAGE TWO NAMBROK

ACTION OFFICER: MANAGER ASSETS AND PROJECTS
PURPOSE

The purpose of this report is for Council to consider entering into a contract for the
reconstruction of two sections of Sale-Cowwarr Road, Nambrok.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-007 Evaluation Report for Sale-Cowwarr Road Reconstruction
Works Stage Two, Nambrok.

2. Note that the information contained in the confidential attachment Tender
Contract 2025-007 Evaluation Report for Sale-Cowwarr Road Reconstruction
Works Stage Two, Nambrok, was designated confidential by the General
Manager Built and Natural Environment on 19 August 2024 because it
contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR RIPPER / COUNCILLOR MAHER
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-007 Evaluation Report for Sale-Cowwarr Road Reconstruction
Works Stage Two, Nambrok.

2. Note that the information contained in the confidential attachment Tender
Contract 2025-007 Evaluation Report for Sale-Cowwarr Road Reconstruction
Works Stage Two, Nambrok, was designated confidential by the General
Manager Built and Natural Environment on 19 August 2024 because it
contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tenderer as Cranes Asphalting and Bitumen Sealing
Pty Ltd.

Councillor McKenzie returned to Council Chambers at 5.41pm.
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12.6 DUKE STREET RECONSTRUCTION WORKS YARRAM

ACTION OFFICER: MANAGER ASSETS AND PROJECTS

PURPOSE
The purpose of this report is for Council to consider entering into a contract for the
reconstruction sealing of a section of Duke Street, Yarram.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-022 Evaluation Report for Duke Street Reconstruction Works,
Yarram; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-022 Evaluation Report for Duke Street Reconstruction Works,
Yarram, was designated confidential by the General Manager Built and
Natural Environment on 19 August 2024 because it contains confidential
information as defined in section 3(1) of the Local Government Act 2020;
(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;
except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR STEPHENS / COUNCILLOR MAHER
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-022 Evaluation Report for Duke Street Reconstruction Works,
Yarram; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-022 Evaluation Report for Duke Street Reconstruction Works,
Yarram, was designated confidential by the General Manager Built and
Natural Environment on 19 August 2024 because it contains confidential
information as defined in section 3(1) of the Local Government Act 2020;
(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;
except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tendered as Cranes Asphalting and Bitumen Sealing
Pty Ltd.
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12.7 UNSEALED ROAD RECONSTRUCTION WORKS EASTERN AND URBAN
AREAS

ACTION OFFICER: MANAGER ASSETS AND PROJECTS
PURPOSE

The purpose of this report is for Council to consider entering into a contract for the
reconstruction of unsealed roads in the Eastern and Urban areas of Wellington Shire
Council.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-009 Evaluation Report for Unsealed Road Reconstruction
Eastern and Urban Areas; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-009 Evaluation Report for Unsealed Road Reconstruction
Eastern and Urban Areas, was designated confidential by the General
Manager Built and Natural Environment on 19 August 2024 because it
contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR MCKENZIE / COUNCILLOR MAHER

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-009 Evaluation Report for Unsealed Road Reconstruction
Eastern and Urban Areas; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-009 Evaluation Report for Unsealed Road Reconstruction
Eastern and Urban Areas, was designated confidential by the General
Manager Built and Natural Environment on 19 August 2024 because it
contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor Announced the successful tenderer as Whelans Group Investments Pty Ltd.
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12.8 UNSEALED ROAD RECONSTRUCTION WORKS SOUTHERN MAINTENANCE
AREA

ACTION OFFICER: MANAGER ASSETS AND PROJECTS

PURPOSE

The purpose of this report is for Council to consider entering into a contract for the
reconstruction of unsealed roads in the Southern Maintenance area of Wellington Shire
Council.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-011 Evaluation Report for Unsealed Road Reconstruction
Works, Southern Maintenance Area; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-011 Evaluation Report for Unsealed Road Reconstruction
Works, Southern Maintenance Area, was designated confidential by the
General Manager Built and Natural Environment on 19 August 2024 because
it contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR MCKENZIE / COUNCILLOR STEPHENS
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-011 Evaluation Report for Unsealed Road Reconstruction
Works, Southern Maintenance Area; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-011 Evaluation Report for Unsealed Road Reconstruction
Works, Southern Maintenance Area, was designated confidential by the
General Manager Built and Natural Environment on 19 August 2024 because
it contains confidential information as defined in section 3(1) of the Local
Government Act 2020;

(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tenderer as Macalister Earthmoving Pty Ltd.
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12.9 BITUMINOUS RESEALING OF LOCAL ROADS 2024-27

ACTION OFFICER: MANAGER ASSETS AND PROJECTS

PURPOSE

The purpose of this report is for Council to consider entering into a contract for the three year
reseal contract for bituminous resurfacing in various locations throughout the shire.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-001 Evaluation Report for the Bituminous Resealing of Local
Roads (Annual Reseal Program) 2024-27; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-001 Evaluation Report for the Bituminous Resealing of Local
Roads 2024-27, was designated confidential by the General Manager Built
and Natural Environment on 19 August 2024 because it contains confidential
information as defined in section 3(1) of the Local Government Act 2020;
(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;
except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR TATTERSON / COUNCILLOR ROSSETTI
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-001 Evaluation Report for the Bituminous Resealing of Local
Roads (Annual Reseal Program) 2024-27; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-001 Evaluation Report for the Bituminous Resealing of Local
Roads 2024-27, was designated confidential by the General Manager Built
and Natural Environment on 19 August 2024 because it contains confidential
information as defined in section 3(1) of the Local Government Act 2020;
(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;
except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tenderer as Cranes Asphalting and Bitumen Sealing
Pty Ltd.
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12.10 GOLDEN BEACH SHORELINE FOOTPATH WORKS
ACTION OFFICER: MANAGER ASSETS AND PROJECTS

PURPOSE
The purpose of this report is for Council to consider entering into a contract for the

construction of a footpath along Shoreline Drive in Golden Beach.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-016 Evaluation Report for Golden Beach Shoreline Footpath
Works; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-016 Evaluation Report for Golden Beach Shoreline Footpath
Works, was designated confidential by the General Manager Built and Natural
Environment on 19 August 2024 because it contains confidential information
as defined in section 3(1) of the Local Government Act 2020;

(9)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

COUNCILLOR MCKENZIE / COUNCILLOR MAHER
That Council:

1. Adopt the recommendations contained in the confidential attachment Tender
Contract 2025-016 Evaluation Report for Golden Beach Shoreline Footpath
Works; and

2. Note that the information contained in the confidential attachment Tender
Contract 2025-016 Evaluation Report for Golden Beach Shoreline Footpath
Works, was designated confidential by the General Manager Built and Natural
Environment on 19 August 2024 because it contains confidential information
as defined in section 3(1) of the Local Government Act 2020;

(g)(ii) private commercial information, being information provided by a
business, commercial or financial undertaking that if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage;

except that once this recommendation has been adopted the name of the
successful tenderer can be made public.

CARRIED

The Mayor announced the successful tenderer as Gippsland Gas and Water Pty Ltd.
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13. GENERAL MANAGER COMMUNITY AND CULTURE

13.1 CONSULTANT ENGAGEMENT TO REVIEW COMMUNITY AND SPORTING
INFRASTRUCTURE PLANNING

ACTION OFFICER: MANAGER COMMUNITIES, FACILITIES AND
EMERGENCIES

PURPOSE
To advise Council on the engagement of a professional consultant to review and provide

recommended improvements on elements of Council’s existing community facilities planning
documents and practices.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION

That Council note that a professional consultant will be engaged to further develop
and enhance Council’s existing community facilities planning documents and
practices.

COUNCILLOR STEPHENS / COUNCILLOR WOOD

That Council note that a professional consultant will be engaged to further develop
and enhance Council’s existing community facilities planning documents and
practices.

COUNCILLORS For: Seven (7)
COUNCILLORS Opposed: One (1)
CARRIED
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13.2 COMMUNITY ASSISTANCE GRANTS - JULY 2024 ROUND

ACTION OFFICER: MANAGER COMMUNITIES, FACILITIES AND
EMERGENCIES

PURPOSE
For Council to approve the allocation of the Community Assistance Grants for the July 2024

round, as detailed in the confidential Attachment 13.2.2 Community Assistance Grants July
2024 Recommendations with applicants being notified of the outcome of their applications.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Approve the allocation of Community Assistance Grants for the July 2024
round, as detailed in the confidential attachment 13.2.2 Community
Assistance Grants July 2024 Recommendations, with applicants being
notified of the outcome of their applications; and

2. Note that the information contained in the confidential attachment
Community Assistance Grants July 2024 Recommendations, was designated
confidential by the General Manager Community & Culture on 27 August 2024
because it contains confidential information as defined in section 3(1) of the
Local Government Act 2020;

(f) personal information, being information which if released would result in
the unreasonable disclosure of information about any person or their
personal affairs.

Councillor Stephens declared a general conflict of interest under section 127 at item
13.2 Community Assistance Grants — July 2024 Round.

Councillor Stephens left online Council Meeting at 5.52pm.

COUNCILLOR MAHER / COUNCILLOR ROSSETTI
That Council:

1. Approve the allocation of Community Assistance Grants for the July 2024
round, as detailed in the confidential attachment 13.2.2 Community
Assistance Grants July 2024 Recommendations, with applicants being
notified of the outcome of their applications; and

2. Note that the information contained in the confidential attachment
Community Assistance Grants July 2024 Recommendations, was designated
confidential by the General Manager Community & Culture on 27 August 2024
because it contains confidential information as defined in section 3(1) of the
Local Government Act 2020;

(f) personal information, being information which if released would result in
the unreasonable disclosure of information about any person or their
personal affairs.

CARRIED

Councillor Stephens returned to online Council Meeting at 5.54pm.
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13.3. OUTDOOR POOL MODEL REVIEW

ACTION OFFICER: MANAGER LEISURE SERVICES
PURPOSE

To seek Council endorsement of the implementation of a new seasonal operating model for
Council’s outdoor pools, as outlined within the report. These recommendations are in
response to a recent Council request to review all of Council’'s seasonal outdoor pools
operating model.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
NIL

RECOMMENDATION
That Council:

1. Approve a new outdoor pools operating model at Heyfield, Maffra, Sale and
Stratford outdoor pools for the coming 2024/25 season, which includes the
following changes:

a. A summer season length of 15-weeks, with an adjusted commencement date
of 13 December 2024 and conclusion date of 30 March 2025, acknowledging
feedback from the community regarding the preference for a later season;

b. Guaranteed opening hours every day throughout the summer season,
regardless of temperature;

c. Maintain a reduced 24 degrees Celsius temperature trigger for extended
hours; and

d. In addition to the daily guaranteed hours, lap swimming be maintained every
Monday, Wednesday and Friday mornings at Maffra Pool.

2. Authorise an additional $30,000 of operating budget to enable the recommended
changes and additional hours of operation.

3. In recognition of the ongoing low patronage levels, trial a free entry, reduced 10-
week season (December to February) at Rosedale Outdoor Pool.

4. Approve the newly developed bespoke operating model for the Yarram Pool, as
advised through the Yarram Pool User Group Committee, which includes the
following changes:

a. A summer season length of 19 weeks, with a commencement date of 25
November 2024 through to 6 April 2025;

b. The removal of the temperature trigger operating model;

c. Opening days of Monday, Wednesday, Friday and Saturday only during the
off-peak season and every day during peak season (school holidays); and

d. Amended opening hours to allow the removal of the temperature trigger.

COUNCILLOR MAHER / COUNCILLOR ROSSETTI

Amendments to the motion were proposed and accepted by the mover and seconder.
That Council:

1. Approve a new outdoor pools operating model at Heyfield, Maffra, Sale and

Stratford outdoor pools for the coming 2024/25 season, which includes the
following changes:

a. A summer season length of 15-weeks, with an adjusted commencement date
of 13 December 2024 and conclusion date of 30 March 2025, acknowledging
feedback from the community regarding the preference for a later season;
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b. Guaranteed opening hours every day throughout the summer season,
regardless of temperature;

c. Maintain a reduced 24 degrees Celsius temperature trigger for extended
hours; and

d. In addition to the daily guaranteed hours, lap swimming be maintained every
Monday, Wednesday and Friday mornings at Maffra Pool.

2. Authorise an additional $30,000 of operating budget to enable the
recommended changes and additional hours of operation.

3. In recognition of the ongoing low patronage levels, trial a free Friday entry,
reduced 10-week season at Rosedale Outdoor Pool, and free entry Friday for all
outdoor pools.

4. Approve the newly developed bespoke operating model for the Yarram Pool, as
advised through the Yarram Pool User Group Committee, which includes the
following changes:

a. A summer season length of 19 weeks, with a commencement date of 25
November 2024 through to 6 April 2025;

b. The removal of the temperature trigger operating model;

c. Opening days of Monday, Wednesday, Friday and Saturday only during the
off-peak season and every day during peak season (school holidays); and

d. Amended opening hours to allow the removal of the temperature trigger.
COUNCILLORS For: Seven (7)
COUNCILLORS Against: One (1)
CARRIED

14. FURTHER GALLERY AND ONLINE COMMENTS

Gallery comments are an opportunity for members of the public to raise any particular
matter they wish. This allows those in the gallery to speak directly to Councillors but is not
a forum designed for open discussion or debate. We will listen respectfully to what you
have to say and make the commitment that if your query requires a written response, we
will advise you that a response will be forthcoming, and a copy of that response will be
circulated to all Councillors.

This is not a forum for members of the public to lodge complaints against individuals,
including Councillors and staff, particularly as that individual gets no public right of reply to
any matter raised. We take complaints seriously, and in line with the guidance from the
Victorian Ombudsman and the local Government Inspectorate, we request that any
specific complaint against an individual be put in writing. This way, your concern can be
properly dealt with while ensuring fairness to all parties concerned.

If you wish to speak, we remind you that this part of the meeting is being recorded and
broadcast on our website. Council’s official Minutes will record that you have spoken to
Council and the subject you spoke to Council about but will not record specific comments.
We ask you to state your name in full, where you are from, and you have three minutes.

Confidential Minutes Ordinary Council Meeting 3 September 2024 27 of 29




ONLINE COMMENTS

NIL

FURTHER GALLERY COMMENTS

Kevin Christensen raised a query in relation to the last motion, agenda item 13.3 Outdoor
Pool Model Review on how the temperature trigger may be applied for Free Fridays.

The Mayor responded that there are set days that the pools are open, regardless of the
temperature triggers, however if it is a day where there is a temperature trigger, the pool
would be closed.

The Chief Executive Officer confirmed that a simple and accessible communication strategy
will be developed.

15. IN CLOSED SESSION

15.0. MOVE INTO CLOSED SESSION
COUNCILLOR ROSSETTI/ COUNCILLOR MAHER

That the meeting be closed to the public pursuant to section 66 of the Local
Government Act 2020 to consider three confidential items as defined by section 3(1)
being:
a) Council business information;
f) Personal information; and
g) Private commercial information.
CARRIED

The live streaming of this Council meeting came to a close at 6.28pm.

IN CLOSED SESSION

15.1. CHIEF EXECUTIVE OFFICER'S 2023/24 PERFORMANCE REVIEW

COUNCILLOR STEPHENS / COUNCILLOR MAHER

Details redacted.
CARRIED
15.2. SHARED BUSINESS SYSTEMS ICT CIVICA CONTRACT

COUNCILLOR STEPHENS / COUNCILLOR WOOD

Details redacted.
CARRIED
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15.3. GLASS AND MIXED RECYCLING PROCESSING CONTRACT

COUNCILLOR STEPHENS / COUNCILLOR WOOD

Details redacted.

CARRIED

15.4. MOVE OUT OF CLOSED SESSION
COUNCILLOR ROSSETTI/ COUNCILLOR STEPHENS
That Council move into open session and ratify the decision made in closed session.

CARRIED

Meeting declared closed at 6.43pm.
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