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As the COVID-19 social distancing requirements continue to remain in place, the Minister 

for Local Government, has issued the “Minister’s Good Practice Guideline MGPG-1: 

Virtual Meetings”. Pursuant to section 87 of the Local Government Act 2020, these 

guidelines ensure that local Government decision making can continue in line with COVID-

19 requirements and further details can be found on the Local Government Victoria 

website. 

 

These guidelines took effect on the 1st May 2020 and will remain in place through to the 1st 

November 2020. 

 

While members of the public can no longer attend meetings in person, we have provided 

options for you to interact with us virtually via our Council Meetings page on the Wellington 

Shire Council Website. You are able to interact with Council in two ways: 

• Email through a specific question or comment relating to a particular Council 

Agenda item no later than 1:00pm on the day of the Council Meeting; or 

• For general communication with Council, via the webcasting chat room early in the 

meeting to ensure that your submissions can be dealt with at the end of the 

meeting. 

 

While we face a new way of gathering, we thank you for your continued support and look 

forward to a new way of keeping in touch with all of Wellington Shire. 

 
 
 

 
  

Council Meeting Information 
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“We acknowledge the traditional custodians  
of this land the Gunaikurnai people, 

and pay respects to their elders past and present.” 

 
 

“Almighty God, we ask your blessing upon the Wellington 
Shire Council, its Councillors, officers, staff and their families. 

We pray for your guidance in our decisions so that the 
true good of the Wellington Shire Council may result to 

the benefit of all residents and community groups.” 
Amen 

 
 
 
 

PRAYER 

ACKNOWLEDGEMENT OF COUNTRY 

A - PROCEDURAL 
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A4 CONFIRMATION OF 

MINUTES OF PREVIOUS 
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A - PROCEDURAL 
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ITEM A4 ADOPTION OF MINUTES OF PREVIOUS MEETING/S 
ACTION OFFICER:  GENERAL MANAGER CORPORATE SERVICES 

DATE:    1 SEPTEMBER 2020 

 
 
 
OBJECTIVE 
 
To adopt the minutes of the Ordinary Council Meeting of 18 August 2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest. 
 
 
 
 
 

RECOMMENDATION 
That Council adopt the minutes and resolutions of the Ordinary Council Meeting of  
18 August 2020. 
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ITEM A8(1) OUTSTANDING PETITIONS 
ACTION OFFICER GOVERNANCE 

DATE: 1 SEPTEMBER 2020 

 
 

ITEM FROM 
MEETING COMMENTS ACTION BY 

NIL    
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ITEM A8(2) RESPONSE TO PETITION: REQUEST TO SEAL COMMERCIAL 
STREET IN YARRAM 

ACTION OFFICER: MANAGER BUILT ENVIRONMENT 
DATE: 1 SEPTEMBER 2020 

Financial Communication Legislative Council 
Policy 

Council 
Plan 

Resources 
& Staff 

Community Environmental Engagement Risk 
Management 

          
 
 
OBJECTIVE 
 
The purpose of this report is for Council to consider a petition received at the Ordinary Council 
meeting of 4 August 2020 requesting sealing of Commercial Street, Yarram.                                         
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
  
At the 4 August 2020 Council meeting, Council received a petition requesting the Commercial 
Street, Yarram, be upgraded and sealed.  
   
The unsealed section of Commercial Street extends for approximately 230 metres and is located 
between Duke Street and James Street. Commercial Street is listed in Council’s Register of Public 
Roads and is identified as a Local Access A. This unsealed pavement, as well as the sealed 
sections of Commercial Street, are all currently maintained by Council in line with its Road 
Management Plan.  
   
The identified section of Commercial Street predominantly services abutting residential properties. 
There are around 18 properties which access directly off Commercial Street, which could be 
considered for inclusion as part of a proposed special charge scheme. There is presently no 
specific traffic data available for Commercial Street. It has been identified through the petition that 
the road is utilised by residents accessing their properties, local school traffic, delivery trucks 
accessing the supermarket located to the North, and the general public.  
   
Commercial Street, Yarram is listed in Council’s Residential Road and Street Construction Plan 
(The Plan) for future road construction via a special charge scheme.   
  
Under the Plan, a street upgrade on Commercial Street would be delivered via a special charge 
scheme where both Council and property owners contribute towards the works. Each resident 
would be charged a fixed fee of $6,000 towards the street upgrade which, subject to further 
investigation, could include; improvements to drainage; installation of footpaths; installation of kerb 
and channel; a sealed road surface; and tree plantings within the nature strip.  
   

RECOMMENDATION 
That Council authorise the Chief Executive Officer to write to the head petitioner 
advising that Council will commence engagement with property owners on Commercial 
Street, Yarram, to progress a street upgrade project through a special charge scheme in 
line with Council’s Residential Road and Street Construction Plan. 
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This street upgrade project on Commercial Street is estimated to cost approximately $350,000, 
with residents contributing an estimated total of $108,000 towards this project.  
  
  
OPTIONS  
 
Council has the follow options:  

1. That Council authorise the Chief Executive Officer to write to the head petitioner advising 
that Council will commence engagement with property owners on Commercial Street, 
Yarram to progress a street upgrade project through a special charge scheme in line with 
Council’s Residential Road and Street Construction Plan.  

2. That Council do not progress a street upgrade project through a special charge scheme in 
line with its Residential Road and Street Construction Plan and continue to maintain 
Commercial Street in its current condition in line with its Road Management Plan.   

  
  
PROPOSAL  
   
That Council authorise the Chief Executive Officer to write to the head petitioner advising that 
Council will commence engagement with property owners on Commercial Street, Yarram to 
progress a street upgrade project through a special charge scheme in line with Council’s 
Residential Road and Street Construction Plan.  
  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest.  
  
  
FINANCIAL IMPACT  
  
A street upgrade project for the identified section of Commercial Street, between Duke Street and 
James Street, is estimated to cost a total of $350,000. This figure has been determined utilising a 
nominal cost of $1,500,000 per kilometre for this standard of street construction as identified in the 
Infrastructure Design Manual.   
   
Under the Residential Road and Street Construction Plan, property owners would be required to 
contribute a fixed fee a $6,000 per property towards the street upgrade works. As such, it is likely 
that property owners would contribute approximately $108,000 towards the works.  
   
There is currently provision in the 10-year capital works program for works associated 
with Council’s Residential Road and Street Construction Plan. A street upgrade project on 
Commercial Street, Yarram, could be included within the program. Timing of works would need to 
be prioritised against other commitments already made towards special charge schemes.  
  
  
LEGISLATIVE IMPACT  
  
Wellington Shire Council is the responsible road authority for Commercial Street, Yarram, within 
the meaning of the Road Management Act 2004.  
  
Wellington Shire Council undertakes all special charge scheme in line with Council’s Residential 
Road and Street Construction Plan and the Local Government Act 1989.  
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COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 2 Infrastructure and Services states the following strategic 
objective and related strategy:  
 

Strategic Objective 2.4: " Continued improvement to Wellington Shire’s connectivity with 
further developed, accessible transport networks. "  
 
Strategy 2.4.2: " Continue to maintain and enhance Council’s road assets Rural Access, Road 
Safety infrastructure. "  
  

This report supports the above Council Plan strategic objective and strategy. 
 
 
ENGAGEMENT IMPACT  
  
Engagement will be undertaken in line with Council’s standard engagement processes for special 
charge schemes.  
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ITEM A8(3) RESPONSE TO PETITION: REQUEST FOR A BIKE TRACK/PUMP 
TRACK, GORMANDALE 

ACTION OFFICER: MANAGER NATURAL ENVIRONMENT AND PARKS 
DATE: 1 SEPTEMBER 2020 

Financial Communication Legislative Council 
Policy 

Council 
Plan 

Resources 
& Staff 

Community Environmental Engagement Risk 
Management 

          
 
 
OBJECTIVE 
 
The purpose of this report is for Council to consider a petition received at the Ordinary Council 
meeting of 4 August 2020 requesting the construction of a bike track/pump track in Gormandale.                                           
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
   
At the 4 August 2020 Council meeting, Council received a petition requesting the construction of a 
bike track/pump track in the township of Gormandale.   
   
The provision of play is important to the health and wellbeing of our communities. Council directly 
manages over 53 play spaces, seven skate parks, three BMX tracks, four Exercise Station facilities, 
and 15 ¼ basketball courts. Council has a proactive ongoing asset management program to maintain 
and improve play assets across the Shire. There are an additional 26 play spaces that are managed 
and maintained (with the support of Council) by Committee of Managements, Kindergarten/Early 
Learning Centres and Caravan Parks.   
   
Play space provision is guided by Council’s Open Space Plan 2014-2024 and as a subset of this, a 
Youth Play Plan was developed in 2018. This Plan provides guidance for the provision of youth play 
opportunities such as skate parks, bike tracks and ¼ basketball courts. The Plan does not identify a 
need for a bike/pump track in Gormandale however has identified a need for such a facility in Yarram 
and Rosedale which Officers are currently planning for.  
   
Council, as part of Black Saturday bushfire recovery funding, constructed a play space and picnic 
area, including a public toilet, at the Gormandale Recreation Reserve. This community asset is 
managed by the Department of Environment, Land, Water and Planning (DELWP) appointed 
Recreation Reserve Committee. Council does not own any land in Gormandale suitable for active 
recreational purposes and a such site assessments have not been performed at this point.  
   

RECOMMENDATION 
That Council;  

1. Decline the request for a bike track/pump track to be constructed in Gormandale 
on the basis that it does not fit Councils provision guidelines for bike 
tracks/pump tracks; and  

2. Authorise the Chief Executive Officer to write to the head petitioner to advise 
them of Council’s decision.  
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Council’s Public Open Space Plan 2014-2024 carried out an audit of existing facilities in Gormandale 
in 2014 and identified that service standards and provisions were appropriate for a small township. 
In comparison, service standards in Gormandale exceeded those in other small communities such 
as Newry, Tinamba, Alberton and Woodside.   
  
  
OPTIONS  
  
Council has the following options available:  

1. Note the petition and do nothing further at this point; or  
2. Perform further needs analysis regarding the requirement for the provision of an asphalt 

pump bike track in Gormandale; or  
3. Not proceed with the request for the construction of an asphalt pump track and advise the 

head petitioner of this decision.  
  
 
PROPOSAL  
  
That Council;  

1. Decline the request for a bike track/pump track to be constructed in Gormandale on the 
basis that it does not fit Council’s provision guidelines for bike tracks/pump tracks; and  

2. Authorise the Chief Executive Officer to write to the head petitioner to advise them of 
Council’s decision.  

  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
  
FINANCIAL IMPACT  
  
A further needs analysis will require expenditure in the order of $3,000 - $5,000 to undertake the 
analysis. A pump track, subject to determining an appropriate site, would cost in the order of 
$120,000 to $140,000 depending on final design. 
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following 
strategic objective and related strategy:  
 

Strategic Objective 2.2: “Council assets are responsibly, socially, economically and 
sustainably managed.”  
 
Strategy 2.2.1: "Develop asset management plans in conjunction with service level plans for all 
council facilities and infrastructure."  
 
Strategy 2.2.3: "Continue to maintain and enhance Council’s built environment for public 
amenity and long-term sustainability."  

 
 
The Council Plan 2017-21 Theme 3 Natural Environment states the following strategic 
objective and related strategy:  
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Strategic Objective 3.1: "Conserve and protect our natural environment through responsible 
and sustainable management practices."  
 
Strategy 3.1.3: "Manage Council's high quality, attractive open spaces and streetscapes in 
accordance with agreed service levels."  

 
This report supports the above Council Plan strategic objective and strategy.  
   
  
COMMUNITY IMPACT  
  
This impact has been assessed and consider the impact to the community to be minimal with 
access to similar facilities within nearby towns being developed.  
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ITEM C1.1 COUNCIL’S RESPONSE TO COVID-19 AND MUNICIPAL 
RECOVERY UPDATE 

DIVISION: CHIEF EXECUTIVE OFFICER 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To provide Council with an update on Council’s response to COVID-19, specifically the outcomes 
of multi-agency pandemic emergency response exercises that have been recently undertaken. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
UPDATE  
 
Council staff and partner agencies involved in response, relief, recovery and resilience during the 
COVID-19 pandemic have recently completed two key exercises to assist with our preparation if 
there is a COVID-19 outbreak in the Wellington Shire.  
 
We based scenarios for the exercises on experience of other councils responding to actual 
outbreaks and requests for support from the Department of Health and Human Services (DHHS). 
Much of these learnings have been informed by online forums hosted by the Municipal Association 
of Victoria.  
 
The first exercise was completed during the August 2020 meeting of our Wellington Health and 
Medical Emergency Planning Sub-Committee (a sub-committee of the Wellington Municipal 
Emergency Planning Committee).    
 
During the meeting, a hypothetical scenario was worked through which involved supporting DHHS 
to respond to a significant increase in COVID-19 positive cases in the municipality.  
 
The outcomes from this exercise include a clearer understanding of;  
 
Process to activate Council and other partners to support DHHS in responding to a COVID-19 
outbreak. As a Class 2 Emergency, the activation process is not the same as those previously 
followed for a bushfire, flood or other natural disaster.  
 
Role of the health Incident Management Team (IMT) appointed to manage the outbreak.  
 

RECOMMENDATION 
That Council’s response to COVID-19, specifically the outcomes of multi-agency 
pandemic emergency response exercises that have been recently undertaken, be noted. 
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Limits in capacity of organisations appointed in Gippsland to manage contact tracing and 
monitoring of people in mandatory isolation and how Council and other agencies will assist if larger 
capacity is required.  
 
Roles and responsibilities of the IMT, Council and partner agencies where increased drive through 
testing sites are required and in public information provision, infection control and community 
liaison.   
 
How vulnerable groups and organisations locally will be given additional support where an 
outbreak occurs.  
 
The second exercise was completed during a meeting of Victoria Police and Council emergency 
management officers to discuss alternative emergency relief supports that would be available 
during a future flood, bushfire or other emergency while COVID-19 restrictions are in place.   
 
It is recognised that during COVID-19 stage 3 restrictions and during other periods of restrictions, it 
will be difficult to provide a COVID-safe physical emergency relief centre for accommodation for 
multiple households.   
 
A key outcome of this exercise is that Council will be providing information to encourage all 
Wellington residents to have a household emergency plan in place, that includes alternative 
accommodation options to that of a traditional emergency relief centre in the event that people, 
pets and livestock are required to evacuate their normal place of residence.   
 
While COVID-19 restrictions are in place, Council will operate a virtual Emergency Relief Centre 
utilising the Wellington COVID-19 Relief Information Line (1300 137 218) to make sure that people 
can access the relief supports that they need in their alternative accommodation.    
 
These two exercises have improved the readiness of Council and other emergency management 
and health and medical agencies for an outbreak of COVID-19 in our shire.  
  
 
BACKGROUND  
 
Since COVID-19 restrictions started in March, Wellington Shire Council has put in place various 
measures to support our community during this time of increased anxiety, business and trade slow 
down and reduced social interaction.  
 
Measures to date include outreach ‘check in’ calls we have made to older Wellington Shire 
residents, the ‘Wellington Still Delivering’ online platform which promotes local businesses 
operating during restrictions, “Be Kind Wellington” which is a social media group connecting people 
to each other and the Wellington COVID-19 Relief Line for any one in our community to call for 
assistance accessing services during isolation.  
 
Under the State Emergency Management Plan and relevant legislation, Wellington Shire Council 
also coordinates local relief and recovery activities for pandemics, as we do for other types of 
emergencies such as bushfires and floods. In a pandemic, this means council staff work with local 
providers of medical, health and wellbeing services to ensure that people can access what they 
need during the pandemic and to recover over time from the impacts of the pandemic.  
 
A pandemic differs from many other emergencies in that the situation continues over a long period 
of time and therefore, Council and our partners are planning and coordinating relief and recovery 
activities at the same time as medical and health agencies are undertaking response activities.   
 
Increasingly, in the pandemic situation, we are thinking of recovery more as resilience and living 
well during the pandemic rather than the more usual approach of recovering after the emergency. 
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OPTIONS 
 
Council has the following options available:  

1. That Council’s response to COVID-19, specifically the outcomes of multi-agency pandemic 
emergency response exercises that have been recently undertaken, be noted; or  

2. That Council’s response to COVID-19, specifically the outcomes of multi-agency pandemic 
emergency response exercises that have been recently undertaken, be noted and to seek 
further details for provision at a future Council meeting. 

 
 
PROPOSAL  
   
That Council’s response to COVID-19, specifically the outcomes of multi-agency pandemic 
emergency response exercises that have been recently undertaken, be noted.  
   
   
CONFLICT OF INTEREST  
   
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest.  
   
   
FINANCIAL IMPACT  
   
Additional Manager and Officer level staff have been allocated to Council’s COVID-19 response 
and recovery effort. This impact has been assessed and costed in terms of financial implications 
and external funds will be sought to cover additional costs via emergency management and 
recovery funding channels, as they arise.   
   
The usual Natural Disaster Relief and Recovery Arrangements (NDRRA) between state and 
federal governments, which provide for local government reimbursement of some relief and 
recovery costs, do not apply to pandemics as they are not considered to be natural disasters as 
defined under the formal arrangements.   
   
   
COMMUNICATION IMPACT  
   
Council will be utilising multiple media channels to ensure residents are aware of 
the different types of emergency relief supports that will be available should another 
emergency occur (flood, bushfire, etc) while restrictions for the COVID-19 pandemic are in place.  
 
   
RESOURCES AND STAFF IMPACT  
   
Additional manager and officer level staff have been allocated to Council’s COVID-19 response 
and recovery effort. This impact has been assessed in terms of impacts and there is no negative 
effect on managers and staff to consider at this time.  
   
 
  



 

  Agenda Ordinary Meeting 1 September 2020                                26 

ENGAGEMENT IMPACT  
   
Community engagement is an important part of emergency management before, during and after 
emergency events. Currently, our community is involved in Council’s response to COVID-19 and 
recovery planning via:  

• membership of community representatives, businesses, trader associations and service 
sector organisations in Council’s recently established Wellington COVID-19 Municipal 
Recovery Committee and Social and Economic Recovery Subgroups  

• membership of medical, health and wellbeing service sector organisations in the Municipal 
Health and Medical Emergency Planning Sub-Committee of the Municipal Emergency 
Management Planning Committee, currently operating as a local response and relief 
committee  

• Completion of a public survey regarding Wellington community’s recovery needs and 
priorities.  The survey was open from mid-June to end of July 2020 and just over 300 
people participated.  As part of the survey process, respondents were able to indicate if 
they would like to participate in future conversations to discuss survey results and assist in 
the identification of recovery priorities. 
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ITEM C2.1 ASSEMBLY OF COUNCILLORS 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To report on all assembly of Councillor records received for the period 10 August 2020 to 23 
August 2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
Section 80A of the Local Government Act 1989 requires a written record be kept of all assemblies 
of Councillors, stating the names of all Councillors and Council staff attending, the matters 
considered, and any conflict of interest disclosures made by a Councillor.  These records must be 
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the 
minutes. 
 
Below is a summary of all assembly of Councillor records received for the period 10 August 2020 to 
23 August 2020. 
 
 
OPTIONS 
 
Council has the following options: 
 

1. Note and receive the attached assembly of Councillors records; or 
2. Not receive the attached assembly of Councillors records. 

 
 
PROPOSAL 
 
That Council note and receive the attached assembly of Councillors records during the period 10 
August 2020 to 23 August 2020. 
 
 

RECOMMENDATION 
That Council note and receive the attached Assembly of Councillor records for 
the period 10 August 2020 to 23 August 2020. 
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CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest.  
 
 
LEGISLATIVE IMPACT 
 
The reporting of written records of assemblies of Councillors to the Council in the prescribed format 
complies with Section 80A of the Local Government Act 1989.  
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy: 
 
 Strategic Objective 6.3 
 “Maintain a well governed, transparent, high performing, ethical and accountable 

organisation.” 
 
 Strategy 6.3.3 
 “Ensure sound governance processes that result in responsive, ethical, transparent and 

accountable decision making.” 
 
This report supports the above Council Plan strategic objective and strategy. 
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ASSEMBLY OF COUNCILLORS – 11 AUGUST 2020 
MEETING COUNCILLORS, OFFICERS AND OTHERS IN ATTENDANCE (NAME AND POSITION) 

STRATEGIC 
LAND USE 
PLANNING 
PROJECT 
REVIEW 
GROUP 

 

Councillor Name Attendance Conflict of Interest Officer Name Attendance Item No. 

Cr Ian Bye Yes NO D Morcom, CEO No  

Cr Carolyn Crossley No  A Skipitaris, GMCS No  

Cr Alan Hall No  S Houlihan, GMC&C No  

Cr Malcolm Hole  No  C Hastie, GMB&NE No  

Cr Darren McCubbin Yes NO B McAlister, GMD Yes ALL 

Cr Gayle Maher Yes NO    

Cr Carmel Ripper  No     

Cr Scott Rossetti No     

Cr Garry Stephens No     

OTHERS IN ATTENDANCE  
(NAME AND POSITION) MATTERS/ITEMS CONSIDERED AT THE MEETING 

Josh Clydesdale (Manager Land Use Planning) Minutes of Meeting – 9 June 2020 

Dean Morahan (Manager Assets and Projects) Strategic Planning Priorities 

Barry Hearsey (Coordinator Strategic Planning) Incoming Correspondence 

Paul Johnson (Manager Business Development) Rezoning Requests 

John Traa (Principal Planner) Other Business 

Sam Pye (Coordinator Infrastructure Development) Next Meeting 
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ASSEMBLY OF COUNCILLORS – 18 AUGUST 2020 

MEETING COUNCILLORS AND OFFICERS IN ATTENDANCE 
(NAME AND POSITION) 

CONFLICT/S OF INTEREST 
OR ACTION ITEMS 

IT / Diary 
Meeting 

Name Attendance Name Attendance  

Cr Bye Yes Cr Ripper  Yes N/A 

Cr Crossley Yes Cr Rossetti  Yes N/A 

Cr Hall Yes Cr Stephens Yes N/A 

Cr Hole  Yes David Morcom, CEO Yes N/A 

Cr McCubbin Yes Viktoria Pope, EA CEO Yes N/A 

Cr Maher  Yes Damian Norkus, ICT Operations Officer Yes N/A 
  

MEETING COUNCILLORS AND OFFICERS IN ATTENDANCE VIA SKYPE 
(ONLINE MEETING ONLY) 

CONFLICT/S OF INTEREST 
OR ACTION ITEMS 

Workshops 
 

Name Attendance Name Attendance  

Cr Bye Yes Cr Rossetti Yes N/A 

Cr Crossley Yes Cr Stephens Yes N/A 

Cr Hall Yes David Morcom, CEO Yes N/A 

Cr Hole  Yes Arthur Skipitaris, GM Corporate Services Yes N/A 

Cr McCubbin Yes Sharon Houlihan, GM Community & Culture Yes N/A 

Cr Maher Yes Chris Hastie, GM Built & Natural Environment Yes N/A 

Cr Ripper  Yes Brent McAlister, GM Development Yes N/A 
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Workshops 
(cont.) 

MATTERS/ITEMS 
CONSIDERED AT THE 

MEETING 

OTHERS IN ATTENDANCE VIA SKYPE 
(ONLINE MEETING ONLY) 

SUMMARY & 
ACTION ITEMS 

1. DRAFT SPORTING 
INFRASTRUCTURE PLAN 

• Bodye Darvill, Manager Community Wellbeing 
• Mark Benfield, Coordinator Community Facilities Planning 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 

2. DEVELOPMENT DIVISION 
UPDATE: PLANNING, 
BUILDING & BUSINESS 
DEVELOPMENT 

• Joshua Clydesdale, Manager Land Use Planning 
• Paul Johnson, Manager Business Development 
• Vanessa Ebsworth, Manager Municipal Services 
• Barry Nicholl, Municipal Building Surveyor Coordinator 
• John Traa, Coordinator Statutory Planning 
• Daniel Gall, Coordinator Commercial Property 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 

3. SEABANK CARAVAN 
PARK UPDATE 

• Vanessa Ebsworth, Manager Municipal Services 
• Brent McAlister, GM Development 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 

4. BUSINESS BOOST 
CREATE AGENCY 
PROJECT UPDATE AND 
CENTRAL GIPPSLAND 
APP AND PUSH 
NOTIFICATION INITIATIVE 

• Paul Johnson, Manager Business Development 
• Ashley Smirl, Marketing Campaign Coordinator 
• Nick Heath, Director Pace Advertising (external presenter) 
• Sophia Blakebrough, Senior Account Manager Pace 

Advertising (external presenter) 
• Ed Jones, Account Director Pace Advertising (external 

presenter) 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 

5. 2019/2020 CAPITAL 
REVIEW 

1. Chris Hastie, General Manager Built and Natural Environment 
2. Dean Morahan, Manager Assets and Projects 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 

6. CAMERON STADIUM 
REDEVELOPMENT 
UPDATE 

3. Sam Matthews, Senior Community Facilities Projects Officer 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 
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7. LOCAL GOVERNMENT 
ACT 2020 AND ELECTION 
CARETAKER PERIOD 

• Arthur Skipitaris, General Manager Corporate Services 
• Denise Teo, Governance Officer 
Conflict of Interest: Nil 

Councillors noted updates  
Action: N/A 

8. JUNE 2020 QUARTERLY 
PERFORMANCE UPDATE 

4. Ian Carroll, Manager Corporate Finance 
Conflict of Interest: Nil 

Councillors noted & agreed with 
updates  
Action: N/A 

9. GIPPSLAND REGIONAL 
LIVESTOCK EXCHANGE 6 
MONTHLY UPDATE - 
JANUARY TO JUNE 2020 

5. Paul Johnson, Manager Business Development 
6. Daniel Gall, Coordinator Commercial Property 
7. Rebecca Shaw, GRLE Team Leader 
Conflict of Interest: Nil 

Councillors updates  
Action: N/A 
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ASSEMBLY OF COUNCILLORS – 19 AUGUST 2020 
MEETING COUNCILLORS, OFFICERS AND OTHERS IN ATTENDANCE (NAME AND POSITION) 

Coopers 
Crescent 
Objection  

 

Councillor Name Attendance Conflict of Interest Officer Name Attendance Item No. 

Cr Ian Bye No  Dean Morahan YES  

Cr Carolyn Crossley Yes  Samantha Maxfield YES  

Cr Alan Hall No     

Cr Malcolm Hole  Yes     

Cr Darren McCubbin No     

Cr Gayle Maher No     

Cr Carmel Ripper  Yes     

Cr Scott Rossetti No     

Cr Garry Stephens No     

OTHERS IN ATTENDANCE  
(NAME AND POSITION) MATTERS/ITEMS CONSIDERED AT THE MEETING 

Mrs Wait/ Mrs Tilley Objections Coopers Crescent Special Charge Scheme 
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ASSEMBLY OF COUNCILLORS – 19 AUGUST 2020 
MEETING COUNCILLORS, OFFICERS AND OTHERS IN ATTENDANCE (NAME AND POSITION) 

Port Albert 
Objection 

Special 
Charge 
Scheme 

Councillor Name Attendance Conflict of Interest Officer Name Attendance Item No. 

Cr Ian Bye NO C Hastie, GMB&NE YES 

Cr Carolyn Crossley NO Dean Morahan YES 

Cr Alan Hall YES Tilo Junge YES 

Cr Malcolm Hole NO Samantha Maxfield YES 

Cr Darren McCubbin NO 

Cr Gayle Maher YES 

Cr Carmel Ripper YES 

Cr Scott Rossetti NO 

Cr Garry Stephens YES 

OTHERS IN ATTENDANCE  
(NAME AND POSITION) MATTERS/ITEMS CONSIDERED AT THE MEETING 

Mrs Thomson Objections Port Albert Special Charge Scheme 

Mr Balhorn Objections Port Albert Special Charge Scheme 

Mr Derham Objections Port Albert Special Charge Scheme 

Mr Hill Objections Port Albert Special Charge Scheme 

Mr Southwell Objections Port Albert Special Charge Scheme 
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ASSEMBLY OF COUNCILLORS – 20 AUGUST 2020 
MEETING COUNCILLORS, OFFICERS AND OTHERS IN ATTENDANCE (NAME AND POSITION) 

NEW 
GOVERNANCE 

RULES 
REVIEW 

 

Councillor Name Attendance Conflict of Interest Officer Name Attendance Item No. 

Cr Ian Bye No  D Morcom, CEO No  

Cr Carolyn Crossley Yes NO A Skipitaris, GMCS Yes ALL 

Cr Alan Hall Yes NO S Houlihan, GMC&C No  

Cr Malcolm Hole  Yes NO C Hastie, GMB&NE No  

Cr Darren McCubbin Yes NO B McAlister, GMD No  

Cr Gayle Maher No     

Cr Carmel Ripper  No     

Cr Scott Rossetti Yes NO    

Cr Garry Stephens Yes NO    

OTHERS IN ATTENDANCE  
(NAME AND POSITION) MATTERS/ITEMS CONSIDERED AT THE MEETING 

Denise Teo (Governance Officer) Revision of new Governance Rules 
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ITEM C2.2 REMUNERATION COMMITTEE MINUTES 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
For Council to note and receive the minutes and endorse the actions of the Remuneration 
Committee meeting held on 4 August 2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
OPTIONS  
  
Council has the following options available:  

1. Note and receive the minutes from the Remuneration Committee meeting held on 4 August 
2020 and endorse the actions from the meeting; or  

2. Not note and receive the minutes from the Remuneration Committee meeting held on 4 
August 2020 or endorse the actions from the meeting and seek further information for 
consideration at a future Council meeting.  

  
  
PROPOSAL  
  
It is proposed that Council:  

1. Note and receive the minutes from the Remuneration Committee meeting held on 4 August 
2020 as attached; and  

2. Endorse the actions from the Remuneration Committee meeting held on 4 August 2020 as 
detailed in the attached minutes.  

  
  
  

RECOMMENDATION 
That:  

1. Council note and receive the minutes from the Remuneration Committee meeting 
held on 4 August 2020 as attached; and  

2. Council endorse the actions from the Remuneration Committee meeting held on 4 
August 2020 as detailed in the attached minutes. 

 



 

  Agenda Ordinary Meeting 1 September 2020                                38 

CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest.  
  
  
COUNCIL POLICY IMPACT  
  
The Remuneration Committee reviews Councillor entitlements, expenses, reimbursements and gifts 
and ensures alignment with Council policy direction and governance in relation to Councillor 
benefits.  
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.”  
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making."  

 
This report supports the above Council Plan strategic objective and strategy. 
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ATTACHMENT 1 
 

 
 

Tuesday 4 August 2020 – 8.30am via Skype 
 

MINUTES 
 

 
PRESENT:  Councillor Malcolm Hole (Chair) 
   Councillor Garry Stephens 

Councillor Carolyn Crossley  
David Morcom (Chief Executive Officer) 
Arthur Skipitaris (General Manager Corporate Services) 

 
APOLOGIES:   Nil 
 
 
1. Declaration of Conflicts of Interest:   

No Conflicts of Interest were declared. 
 
 
2. Minutes of Previous Meeting: 
 

The minutes of the previous meeting on 5 May 2020 were accepted. 
 
3. Actions from previous minutes 
 
 Nil 
 
4. Councillor Costs and Reimbursements 

 
Councillor Costs and Reimbursements spreadsheets were reviewed, discussed and 
accepted. 

• Councillor Expense Summary Report YTD – 30 June 2020 (Attachment 1) 
 

 
5. General Business 
 

A question was asked regarding the timing for existing Councillor allowances heading into 
the election.  Arthur undertook to provide a response either prior to or at the next meeting. 
 
It was agreed that the Councillor Budget for 2020/21 would be reviewed at the next 
meeting. 
 
It was noted that phone charges were slightly higher for this period as a result of 
Councillors needing to hot spot via their phones in the early stages of the COVID-19 
restrictions. 
 
 

The meeting closed at 8.55am  
 

REMUNERATION COMMITTEE MINUTES 
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Attachment 1 - Councillor Expense Summary Report YTD – 30 June 2020 
 

 
 
 

Councillor Expenses and Reimbursements - Period 1 July 2019 to 30 June 2020

YTD Ac tuals
(inc l onc osts) Commitments

Left to 
spend/ rec eiv e 

after c ommitments

2019/ 20
Adopted

Budget

2019/ 20
Adjusted

Budget

Councillor and Mayoral Allowances 228,414.39 - 1,095.61 229,510.00 229,510.00
Other Councillor expenses 151,836.59 2,309.00 47,657.41 201,803.00 201,803.00
Grand Total 380,250.98 2,309.00 48,753.02 431,313.00 431,313.00
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ITEM C2.3 MAV MICROSOFT ENTERPRISE AGREEMENT - 3 YEAR 
RENEWAL 

DIVISION: CORPORATE SERVICES 
ACTION OFFICER: MANAGER INFORMATION SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
The purpose of this report is for Council to consider the renewal of our Microsoft Enterprise 
Agreement for a period of (3) three years, as per the Municipal Association of Victoria’s 
(MAV) Microsoft Arrangement Tender and Procurement contract NPN 2.17-3. 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
  
Organisations with Microsoft software products are required by law to adhere to and maintain up to 
date licensing for all their products.  For organisations with more than 250 users, Microsoft provides 
enterprise agreements that are designed to provide opportunity to stay up to date with locked in 
pricing over a three-year period. This arrangement provides best value when compared to the 
alternate method of retail purchase.  
 
Wellington Shire Council’s business administration and operations environment is underpinned by 
Microsoft technologies and software products. Council’s core finance, property and rating, and office 

RECOMMENDATION 
That Council:  

1. Adopt recommendations contained in confidential attachment Item F1.1 Municipal 
Association of Victoria’s (MAV) Microsoft Arrangement Tender Evaluation 
Recommendation Report - Contract NPN 2.17-3;  

2. Approve the renewal of our Microsoft Enterprise Agreement for a period of (3) 
three years; and  

3. Note the information contained in confidential attachment Item F1.1 MAV 
Microsoft Arrangement Tender Evaluation Recommendation Report - Contract 
NPN 2.17-3 and particularly the reports designated under Section 66 Clause (2)(a) 
of the Local Government Act 2020 which is deemed confidential by the General 
Manager Corporate Services, on the following grounds under Section 3(1) g) ii) of 
the Local Government Act 2020, as it contains private commercial information 
which, if released, would unreasonably expose the business to disadvantage by 
disclosing financial information to competitors, except that once this 
recommendation has been adopted the name of the successful tenderer can be 
made public.   
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software requires Microsoft server technologies and products to facilitate its business requirements. 
Without an enterprise agreement, the cost of software, application licenses, server management and 
service fees and upgrades will be significantly higher for Council.  
 
Council’s current Microsoft Enterprise Agreement is set to expire 30 September 2020.  
 
In April 2020 MAV Procurement, on behalf of councils in Victoria, issued a Request for Tender (RFT) 
for NPN 2.17-3, the refresh of NPN 2.17-2.  
 
After a thorough process, involving a qualitative assessment of tender submissions, pricing analysis 
and comparison and ongoing risk assessment, the panel recommended a list of preferred Microsoft 
Licensing Solution providers for this contract.  
  
  
OPTIONS  
  
Council has the following options available:  
  

1. Accept the Microsoft Enterprise Agreement as proposed.  
Key considerations for this option;  

o Commits Council to (3) three-year agreement.  
o Provides flexibility to change license and product requirements as technology 

landscape changes.  
o Provides all necessary license and compliance requirements for Council 

operations.  
o The costs associated with this option are allocated in accordance with Council’s 

current adopted budget.   
  
This option is recommended.  

  
2. Not accept the Microsoft Enterprise Agreement.  

Without an Enterprise Agreement, Council will be required to apply the retail price 
of  Microsoft software per user which is substantially higher in cost and does not offer  any 
flexibility to modify or add services as  our technology landscape changes over  the three-
year period.   
  
Key considerations for this option;  

o No flexibility or ability to manage license and product requirements as technology 
landscape changes.  

o  No agreement for price fluctuation management - this will result in additional license 
costs, service fees and product upgrades to maintain existing business 
requirements.    

  
 
PROPOSAL  
  
To seek Council approval to award Contract No. NPN 2.17-3 through the MAV 
Procurement arrangement in order to renew the Microsoft Enterprise Licensing Agreement for 
another three (3) year period.  
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CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
  
FINANCIAL IMPACT  
  
The costs associated with renewing the Microsoft Enterprise Agreement are allowed for within 
existing operating budgets.  
  
  
COUNCIL POLICY IMPACT  
  
The procurement was undertaken through the Municipal Association of Victoria (MAV) Panel 
Contract NPN 2.17-3 for Microsoft Licensing Solution Providers, satisfying the requirements 
of section 108 of the Local Government Act 2020 .    
  
It also complies with the requirements contained within Council’s adopted Procurement Policy.  
  
 
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.”  
 
Strategy 6.3.1: "Maintain processes and systems to ensure sound financial management."  

 
This report supports the above Council Plan strategic objective and strategy.  
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ITEM C2.4 ADOPTION OF GOVERNANCE RULES AND LOCAL LAW NO 1 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
That Council approve the amended Local Law No 1 and new Governance Rules which include 
Council’s Election Period Policy, as attached. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
  
At the 21 July 2020 Ordinary Council meeting, Council resolved to advertise the  Draft Amended 
Local Law No 1 and Draft Governance Rules  which include Council’s Election Period Policy and 
seek comment and feedback, due to transitional requirements resulting from the introduction of 
the Local Government Act 2020.  
 
Under section 60(4) of the Local Government Act 2020 and section 233(1)(a)(iii) of the Local 
Government Act 1989, part of the process for making the Governance Rules and amending Local 
Law No 1, is to conduct a 28-day public consultation period for the community to provide feedback. 
Council undertook a 28-day public feedback period from 22 July 2020 to 19 August 2020, including 
publishing notices in the Victorian Government Gazette and the Gippsland Times and received nil 
community submissions and three Councillor submissions.  As a result, the amended Local Law No 
1 and Governance Rules which include Council’s Election Period Policy as attached, are the final 
version for approval. 
  
  
OPTIONS  
  
Council has the following options available:  

1. Approve amended Local Law No 1 and the new Governance Rules, which include 
Council’s Election Period Policy as attached; or  

2. Not approve amended Local Law No 1 and the new Governance Rules, which include 
Council’s Election Period Policy as attached and seek further information.  

   
  

RECOMMENDATION 
That Council approve the amended Local Law No 1 and new Governance Rules, which 
include Council’s Election Period Policy as attached.  
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PROPOSAL  
  
Approve the amended Local Law No 1 and the new Governance Rules, which include Council’s 
Election Period Policy as attached.  
  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
  
LEGISLATIVE IMPACT  
  
The process for making Governance Rules and amending Local Law No 1 both require community 
feedback and engagement. Under the Local Government Act 2020, s60(4) states that “Subject to 
subsection (5), a Council must ensure that a process of community engagement is followed in 
developing or amending its Governance Rules”. S233(1)(a)(iii) of the Local Government Act 
1989 applies to the amendment of Local Law No 1 in conjunction with s27 of the Interpretation of 
Legislation Act 1984, “The following provisions apply if a person is given a right to make a 
submission to the Council under this section (whether under this or any other Act) – the Council 
must publish a public notice – specifying the date by which submissions are to be submitted, being 
a date which is not less than 28 days after the date on which the public notice is published”.  
  
  
COUNCIL POLICY IMPACT  
  
Council’s Election Period Policy and Conflict of Interest Policy are both directly referenced within 
the Governance Rules. These policies are subject to annual review and any changes to these 
policies may require an amendment of the Governance Rules and therefore a community 
engagement period.  
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.”  
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making."  

 
This report supports the above Council Plan strategic objective and strategy.  
  
  
COMMUNITY IMPACT  
  
Both the making of the Governance Rules and amendments to Local Law No 1 require a period of 
28 days for community engagement and feedback. This provides the community with the 
opportunity to provide their views and suggestions in relation to these two pieces of work with a 
focus on public transparency.  
  
  
  



 

  Agenda Ordinary Meeting 1 September 2020                                46 

ENGAGEMENT IMPACT  
  
A key part of the new Governance Rules is a focus on Council’s engagement with the community 
and to ensure processes of public consultation to foster an environment of transparency. 
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ATTACHMENT 1 
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ATTACHMENT 2 
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ITEM C2.5 ADOPTION OF COUNCIL EXPENSE AND ADMINISTRATION 
POLICY 

DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To approve the updated Council Expense and Administration Policy, as attached, having 
been revised as required under section 57 of the new Local Government Act 2020 (the Act). 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
   
Section 41 of the Act states a Council must adopt and maintain a Council Expense Policy, in 
relation to the reimbursement of out-of-pocket expenses for Councillors and members of Delegated 
Committees. This provision came into operation on 1 May 2020 and Council must adopt the policy 
by 1 September 2020.   
  
Council already have an existing policy in the form of the Councillor Entitlements and Administration 
Policy. In order to update the existing policy to meet compliance requirements under the Act, the 
following amendments have been made:  

• Policy title change: the policy applies to Councillors and Delegated Committee members, 
no longer just to Councillors;  

• Section references updated to the new Act; and  
• Revision of specific legislation such as the Carers Recognition Act 2012 and Governance 

Rules.  
 
The Council Expense and Administration Policy sets out the level of resources and professional 
support that Council will provide to Councillors and members of delegated 
committees and supports Council to meet its legislative obligations under the Local Government 
Act 2020.  
  
  
  

RECOMMENDATION 
That Council approve the updated Council Expense and Administration Policy, as 
attached, having been revised as required under section 57 of the new Local Government 
Act 2020 (the Act).  
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OPTIONS  
  
Council has the following options available:  

1. To approve the updated Council Expense and Administration Policy, as attached, having 
been revised as required under section 57 of the new Local Government Act 2020 (the 
Act); or  

2. Not approve the updated Council Expense and Administration Policy, as attached, having 
been revised as required under section 57 of the new Local Government Act 2020 (the 
Act) and seek further information.  

  
  
PROPOSAL  
  
That Council approve the updated Council Expense and Administration Policy, as attached, having 
been revised as required under section 57 of the new Local Government Act 2020 (the Act).  
  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
  
FINANCIAL IMPACT  
  
The costs for the implementation of the Council Expense and Administration Policy will be absorbed 
within the 2020/21 budget and operational budget for future financial years. Council does not 
currently have any delegated committees under Section 63 of the Local Government Act 2020 and 
therefore no budget has been allocated for member entitlements. In the event that a delegated 
committee is formed, the financial implications will be reviewed.  
  
  
LEGISLATIVE IMPACT  
  
The Local Government Act 2020 requires the adoption of a Councillor Expense Policy, pursuant to 
the Act, by 1 September 2020.  
  
  
COUNCIL POLICY IMPACT  
  
The Council Expenses Policy must be adopted in accordance with the Local Government Act 
2020 and will be included in the Council Policy manual once resolved.  
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical 
and accountable organisation.”  
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making."  

 
This report supports the above Council Plan strategic objective and strategy.  
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ENGAGEMENT IMPACT  
  
Under the Act, community consultation was not required on this policy, however it must be adopted 
by resolution of Council. This means the public do have the opportunity to comment on the policy at 
the Council meeting at which the final policy is proposed to be adopted. 
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ATTACHMENT 1 
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ITEM C2.6 ADOPTION OF PUBLIC TRANSPARENCY POLICY 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To approve the new Public Transparency Policy, as attached, and as required under section 57 of 
the new Local Government Act 2020 (the Act).  
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
   
Under section 57 of the Act, Council is required to adopt and maintain a Public Transparency Policy 
that gives effect to the Public Transparency Principles outlined in section 58 of the Act.  
   
The objective of the Public Transparency Policy is to clearly outline what Council information is and 
is not available for the public to either freely access or request to inspect and how this information 
will be made available to the public. This policy will also be an integral part of Council’s Good 
Governance Framework.  
  
 
OPTIONS  
  
Council has the following options available:  

1. Approve the new Public Transparency Policy, as attached, and as required under section 
57 of the Local Government Act 2020; or  

2. Not approve the new Public Transparency Policy, as attached, and as required under 
section 57 of the Local Government Act 2020 and seek further information.  

  
  
PROPOSAL  
  
For Council to approve the new Public Transparency Policy, as attached, and as required under 
section 57 of the Local Government Act 2020.  
  
  

RECOMMENDATION 
That Council approve the new Public Transparency Policy, as attached, and as 
required under section 57 of the new Local Government Act 2020. 
 



 

  Agenda Ordinary Meeting 1 September 2020                                132 

CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
 
LEGISLATIVE IMPACT  
  
Section 57 of the Local Government Act 2020 requires a Council to adopt and maintain a public 
transparency policy that gives effect to the public transparency principles outlined in section 58 of 
the Act, describes the ways in which Council information is to be made publicly available and 
specifies what Council information must be publicly available, including all policies, plans and 
reports.  
  
 
COUNCIL POLICY IMPACT  
  
As a new Council policy, following a resolution by Council to approve its inception will see the 
Public Transparency Policy be included in the Council Policy manual to be reviewed annually.  
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.”  
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making."  

 
This report supports the above Council Plan strategic objective and strategy.  
  
  
COMMUNITY IMPACT  
  
The introduction of the Public Transparency Policy will clearly and deliberately inform the public 
about the Council information is and is not available for the public to either freely access or request 
to inspect and how this information will be made available. 
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ITEM C2.7 ADOPTION OF AUDIT AND RISK COMMITTEE AND CHARTER 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
As per the new Local Government Act 2020 (the Act), Council:  

1. endorse the continuation of its existing Audit and Risk Committee which meets the 
requirements of section 53 of the Act; and  

2. approve the adoption of an updated Audit and Risk Committee Charter, as 
attached, which meets the requirements of section 54 of the Act and has been updated to 
include the correct references to the Act. 

 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
  
Wellington Shire Council has maintained an Audit and Risk Committee since February 2016, 
comprising of three independent members and two Councillors and operates per its Charter and 
Terms of Reference.   
  
Under section 53 of the Local Government Act 2020, Council is required to appoint an Audit and 
Risk Committee and under section 54, adopt an Audit and Risk Charter. As Council has an existing 
Committee and Charter, our requirements under the Act are to update the relevant section 
references from the Act throughout the Charter and Terms of Reference for adoption and 
recommend endorsement of the already appointed and current Committee.  
  
  
  

RECOMMENDATION 
That Council, as per the new Local Government Act 2020 (the Act):  

1. endorse the continuation of its existing Audit and Risk Committee which meets 
the requirements of section 53 of the Act and;  

2. approve the adoption of an updated Audit and Risk Committee Charter, as 
attached, which meets the requirements of section 54 of the Act and has been 
updated to include the correct references to the Act.  
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OPTIONS  
  
Council has the following options available:  

1. Endorse the continuation of Council’s existing Audit and Risk Committee which meets the 
requirements of section 53 of the Act and approve the adoption of an updated Audit and 
Risk Committee Charter, as attached, which meets the requirements of section 54 of the 
Act and has been updated to include the correct references to the Act; or  

2. Not endorse the continuation of Council’s existing Audit and Risk Committee which meets 
the requirements of section 53 of the Act and approve the adoption of an updated Audit and 
Risk Committee Charter, as attached, which meets the requirements of section 54 of the 
Act and has been updated to include the correct references to the Act and seek further 
information.  

  
  
PROPOSAL  
  
That Council endorse the continuation of its existing Audit and Risk Committee which meets the 
requirements of section 53 of the Act and approve the adoption of an updated Audit and Risk 
Committee Charter, as attached, which meets the requirements of section 54 of the Act but has 
been updated to include the correct references to the Act.  
  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
  
LEGISLATIVE IMPACT  
  
Under sections 53 and 54 of the Local Government Act 2020, Council is required to appoint an 
Audit and Risk Committee and adopt an Audit and Risk Charter. As Council already have an Audit 
and Risk Committee and adopted Charter and Terms of Reference, Council has updated the 
Charter and Terms of Reference with relevant sections from the Act for adoption and recommend 
reappointment of the current Committee, including current terms of service.  
  
 
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.”  
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making."  

 
This report supports the above Council Plan strategic objective and strategy.  
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ITEM C2.8 APPROVAL OF C6 INSTRUMENTS OF DELEGATION - 
COMMUNITY ASSET COMMITTEES 

DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To transition the current Council Section 86 Committees of Management that were established 
under the Local Government Act 1989 to “Community Asset Committees” to meet compliance with 
the requirements of section 65 of the new Local Government Act 2020 (the Act). 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND  
   
Under section 65 of the Act, Council is required to transition all Section 86 Committees of 
Management, established under the Local Government Act 1989, to “Community Asset 
Committees” via the approval of five instruments of appointment. 
  
The C6 Council Resolution – Establishment of Community Asset Committee instruments will 
formally establish and appoint Council’s Section 86 Committees of Management as Community 
Asset Committees under the Act. The following committees are being transitioned: 
  

1. Briagolong Recreation Reserve Committee;  
2. Cameron Sporting Complex Committee;  
3. Gordon Street Reserve Committee;  
4. Maffra Recreation Reserve Committee; and  

RECOMMENDATION 
That Council;   

1. Revoke the Instruments of Delegation and Section 86 Committees of 
Management as previously established under section 86 of the Local Government 
Act 1989;  

2. Approve the Instruments of Delegation, as attached, to establish and appoint 
the Community Asset Committees under Section 65 of the Local Government Act 
2020; and  

3. Delegate the power to approve future committee member appointments to these 
Community Asset Committees to the Chief Executive Officer. 

 



 

  Agenda Ordinary Meeting 1 September 2020                                147 

5. Newry Recreation Reserve Committee.  
  
A key change to note for Community Asset Committees is that committees will no longer operate 
under a delegation from Council. Committees and their members will be established and appointed 
by Council, however, the delegated processes that they operate under will now be delegated by 
the CEO.  
 
Once the above Committees have been formally established by Council resolution, the CEO is 
required to sign the C7 Instruments of Delegation by CEO to Community Asset Committee to 
delegate their roles and responsibilities under the Act. 
  
  
OPTIONS  
  
Council has the following options available:  

1. Approve the:  
a. Revoke the Instruments of Delegation and Section 86 Committees of Management as 

previously established under section 86 of the Local Government Act 1989;  
b. Approve the Instruments of Delegation, as attached, to establish and appoint the 

Community Asset Committees under Section 65 of the Local Government Act 2020; 
and  

c. Delegate the power to approve future committee member appointments to these 
Community Asset Committees to the Chief Executive Officer; or  

  
2. Not approve the:   

a. Revoke the Instruments of Delegation and Section 86 Committees of Management as 
previously established under section 86 of the Local Government Act 1989;  

b. Approve the Instruments of Delegation, as attached, to establish and appoint the 
Community Asset Committees under Section 65 of the Local Government Act 2020; 
and  

c. Delegate the power to approve future committee member appointments to these 
Community Asset Committees to the Chief Executive Officer,  

and seek further information.  
  
  
PROPOSAL  
  
To transition the current Council Section 86 Committees of Management that were established 
under the Local Government Act 1989 to “Community Asset Committees” to meet compliance with 
the requirements of section 65 of the new Local Government Act 2020 (the Act). 
  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict 
of interest.  
  
  
LEGISLATIVE IMPACT  
  
The Act sets out that Section 86 Special Committees of Management, established under the Local 
Government Act 1989, must be transitioned to a Community Asset Committee if they continue to 
operate past 1 September 2020. Section 65 of the Act requires that Council establish and 
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appointed member of the Committee, with powers delegated by the Chief Executive Officer (CEO), 
subject to the terms and conditions specified by the CEO, for the purpose of managing a 
community asset in the municipal district under section 65(2) of the Act. The governance 
arrangements for these committees are specified by the CEO under section 47(4) through the 
signing of the C7 Instruments of Delegation. These terms and conditions include the limits and 
purpose of any financial delegation that can be exercised by the Committee, governance 
arrangements and monitoring and reporting requirements. 
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy:  
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.”  
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making."  

 
This report supports the above Council Plan strategic objective and strategy.  
  
  
COMMUNITY IMPACT  
  
This impact has been assessed and there is no effect to consider at this time as the transition is an 
administrative change for Council in order to meet the requirements of the new Act. It is not 
anticipated to impact or add additional strain on Committee volunteers and will not change the way 
committees operate on the ground or their purpose. 
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ITEM C3.1 JUNE 2020 PLANNING DECISIONS 
DIVISION: DEVELOPMENT 
ACTION OFFICER: MANAGER LAND USE PLANNING 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To provide a report to Council on recent planning permit trends and planning decisions made under 
delegation by Statutory Planners during the month of June 2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
  
Statutory Planners have delegated authority under the Planning and Environment Act 1987 to make 
planning decisions in accordance with the Planning and Environment Act 1987 and the Wellington 
Planning Scheme, including the issue of planning permits, amended permits, extensions of time, 
refusal of planning permits and notices of decision to grant a planning permit. 
 
A copy of planning permit decisions made between 1 June and 30 June 2020 is included in 
Attachment 1. 
 
Attachment 2 provides an overview of recent planning permit trends including decisions made, 
efficiency of decision making and the estimated value of approved development (derived from 
monthly planning permit activity reporting data). 
 
 
OPTIONS 
 
Council has the following options available:  

1. Receive the June 2020 planning decisions report; or  
2. Not receive the June 2020 planning decisions report and seek further information for 

consideration at a future Council meeting. 
 
 
  

RECOMMENDATION 
That Council note the report on recent Planning Permit trends and Planning Application 
determinations between 1 June and 30 June 2020. 
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PROPOSAL 
 
That Council note the report of recent planning permit trends and planning application 
determinations between 1 June and 30 June 2020. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest. 
 
 
COMMUNICATION IMPACT 
 
The monthly report communicates information about planning trends and determinations including 
the issue of planning permits, amended permits, refusal of planning permits, and notices of 
decision to grant a planning permit. 
 
 
LEGISLATIVE IMPACT 
 
All planning decisions have been processed and issued in accordance with the Planning and 
Environment Act 1987 and the Wellington Planning Scheme. 
 
 
COUNCIL POLICY IMPACT 
 
All planning decisions have been issued after due consideration of relevant Council policy, 
including Council’s Heritage Policy, and the requirements of the Planning Policy Framework in the 
Wellington Planning Scheme. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic 
objective and related strategy: 
 

Strategic Objective 2.3: “Wellington Shire is well planned, considering long term growth and 
sustainability.” 
 
Strategy 2.3.2: "Ensure sufficient land supply to provide for a range of lifestyle." 
 
Strategy 2.3.3: "Recognise and advocate for best practice land development which considers 
energy efficiency and sustainability for housing." 

 
This report supports the above Council Plan strategic objective and strategy. 
 
 
ENVIRONMENTAL IMPACT 
 
Planning decisions are made in accordance with the relevant environmental standards to ensure 
that environmental impacts are minimised. 
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ITEM C4.1 REVITALISING OUR REGION PROJECT 
DIVISION: BUILT AND NATURAL ENVIRONMENT 
ACTION OFFICER: ACTING MANAGER BUILT ENVIRONMENT 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
To seek approval from Council to apply for funding through the Department of Infrastructure, 
Transport, Regional Development and Communications to support the Revitalising our Region 
package of works as defined in this report. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
BACKGROUND  
   
The Princes Highway, Sale, Streetscape Project, is identified as a key element of Wellington Shire 
Council’s Revitalising our Region package of works. The project was instigated following several 
strategic planning documents that were completed to plan and deliver road and CBD 
improvements in Sale and other townships across the Shire. These include:  

• Sale CBD Precinct Plan (2010)  

• Sale, Wurruk and Longford Structure Plan (2010)  

• Sale CBD Traffic Management and Car Parking Study (2008)  
 
The Sale Wurruk Longford Structure Plan 2010 identified the need in York Street “to provide 
streetscape improvements along key streets to enhance character and amenity”.  
   

RECOMMENDATION 
That, in response to an announcement by Darren Chester MP, Federal Member for 
Gippsland, allocating $8 million towards the multiyear $14 million Wellington Shire 
Council Revitalising our Region package of works as described in this report, Council;   

1. Authorise the Chief Executive Officer to finalise application(s) and agreement(s) 
for Federal Government funding of at least $8M to contribute towards the 
Revitalising our Region package of works;   

2. Note that initial funding of $4.25M to support the Revitalising our Region package 
of works has been allocated in the adopted 2020/21 budget; and   

3. Approve the additional funding of $1.75M already allocated across the 2021/22 and 
2022/23 forward capital works budgets to support the Revitalising our Region 
package of works.  
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This specific Princes Highway Streetscape project includes the removal of sections of overhead 
power lines, provision of centre median lighting, removal of power poles for key corners, traffic and 
parking improvements, kerb and path renewals, major tree planting and landscaping.  
  
In June 2020, Darren Chester MP, Federal Member for Gippsland, announced an $8 million 
contribution from the Federal Government towards the Revitalising our Region package of works. 
The total cost of this package of works is approximately $14 million. A funding source through the 
Department of Infrastructure, Transport, Regional Development and Communications was 
identified which allows road authorities to submit applications for road related projects.  
   
The Revitalising our Region package of works involves the combination of three smaller projects 
being; Princes Highway Streetscape Works, Sale; Port of Sale Improvement Project; and The Sale 
Wetlands Project.  
  
The Federal Government contribution to this package would be directed towards the Princes 
Highway Streetscape Project, as the funding source primarily targets road and asset renewal 
projects. The Princes Highway Streetscape Works, Sale will include:  

• Undergrounding of existing overhead powerlines on York Street between Macalister Street 
and Stawell Street;  

• Streetscape works on York Street between Raglan Street and Foster Street, including the 
installation of centre median lighting;  

• Installation of centre median lighting on Foster Street between York Street and Reeve 
Street;   

• Installation of traffic lights at the intersection of York Street and Cunninghame Street; and;  

• Amenity enhancement through green infrastructure projects.  
 
To support the funding announced by Darren Chester MP, Federal Member for Gippsland, Council 
will need to separately fund elements of the Port of Sale Improvement Project and Sale Wetlands 
Project components of the Revitalising our Region package of works in addition to its proportion of 
the Princes Highway Streetscape Works, Sale.   
   
The Port of Sale Improvement Project element is proposed to include parts of the following:  

• Upgrade to the existing boat ramp;  

• Improvements to existing moorings and installation of a seawall;  

• Construction and sealing of existing carpark to appropriate standards including associated 
amenity works; and  

• Construction of access and boardwalk and pedestrian bridge.   
 
The Sale Wetlands Project element is proposed to include parts of the following:  

• Improved pedestrian connectivity from the Port of Sale through Lake Guthridge Parklands 
to the Sale Common  

• Pedestrian Crossing – South Gippsland Highway (near MacMillan Street)  

• Lake Guyatt Environmental Education Centre  

• Lake Guyatt Boardwalk Renewal   

• Subject to receiving the federal grant, in partnership with the Rotary Club of Sale, construct 
the next stage of the River Heritage Trail through the Sale Common.  

  
Subject to funding approval, outcomes associated with the Revitalising our Region package of 
works have been programmed to be delivered as part of Council capital works program between 
the 2020/21 and 2022/23 financial years.   
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OPTIONS  
   
Council has the following options available:  

1. That, in response to an announcement by Darren Chester MP, Federal Member for 
Gippsland, allocating $8 million towards the multiyear $14 million Wellington Shire Council 
Revitalising our Region package of works as described in this report, Council; authorise the 
Chief Executive Officer to finalise application(s) and agreement(s) for Federal Government 
funding of at least $8M to contribute towards the Revitalising our Region package of works; 
note that initial funding of $4.25M to support the Revitalising our Region package of works 
has been allocated in the adopted 2020/21 budget; and approve the additional funding of 
$1.75M already allocated across the 2021/22 and 2022/23 forward capital works budgets to 
support the Revitalising our Region package of works.    

2. That Council does not finalise an application/agreement for Federal Government funding 
towards the Revitalising our Region package of works. 

  
 
PROPOSAL  
  
That, in response to an announcement by Darren Chester MP, Federal Member for Gippsland, 
allocating $8 million towards the multiyear $14 million Wellington Shire Council Revitalising our 
Region package of works as described in this report, Council; authorise the Chief Executive Officer 
to finalise application(s) and agreement(s) for Federal Government funding of at least $8 million to 
contribute towards the Revitalising our Region package of works; note that initial funding of $4.25M 
to support the Revitalising our Region package of works has been allocated in the adopted 
2020/21 budget; and approve the additional funding of $1.75M already allocated across the 
2021/22 and 2022/23 forward capital works budgets to support the Revitalising our Region 
package of works.       

  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest.  
  
  
FINANCIAL IMPACT  
  
To support the funding announced by Darren Chester MP, Federal Member for Gippsland, Council 
will need to separately fund the Port of Sale Improvement Project and Sale Wetlands Project 
components of the Revitalising our Region package of works in addition to its proportion of the 
Princes Highway Streetscape Works, Sale.  
  
Provision for the remaining portion of the Revitalising our Region package of works has been made 
in Council’s forward capital works program budget.   
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 2 Infrastructure and Services states the following strategic 
objective and related strategy:  
 

Strategic Objective 2.2: " Council assets are responsibly, socially, economically and 
sustainably managed. "  
 
Strategy 2.2.3: " Continue to maintain and enhance Council’s built environment for public 
amenity and long-term sustainability."  
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The Council Plan 2017-21 Theme 5 Economy states the following strategic objective and related 
strategy:  
 

Strategic Objective 5.2: "2 Use a targeted approach to attract new business investment to 
Wellington Shire, to support population growth. "  
 
Strategy 5.2.1: "A Create a supportive investment environment that encourages new 
development and job growth."  

 
This report supports the above Council Plan strategic objectives and strategies.  
  
  
RESOURCES AND STAFF IMPACT  
  
Finalisation of application(s) / agreement(s) associated with the Revitalising our Region package of 
works will be undertaken within available resources and budgets.   
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ITEM C5.1 AQUA ENERGY REDEVELOPMENT CONCEPT AND COST PLAN 
APPROVAL 

DIVISION: COMMUNITY AND CULTURE 
ACTION OFFICER: GENERAL MANAGER COMMUNITY AND CULTURE 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
The purpose of this report is to recommend, for formal adoption by Council, the concept design 
presented at the Council Workshop on 21 July 2020 for the redevelopment of Aqua Energy 
(Attachment 1) in accordance with the funding strategy presented in this Council report enabling 
community engagement to proceed to finalise the schematic design and to enable application 
for external funding contributions. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
BACKGROUND 
  
Aqua Energy Redevelopment Planning Chronology: 
  
2016 Development of 2015-2020 Aquatic Strategy: 
In 2015 Council contracted InSynch Consultancy Group to develop an aquatic strategy for Council 
which included the need to replace the 25 metre pool which, at 48 years old had exceeded its 
design life. This was presented to and adopted by Council on 5 July 2016. 
  
2019 Development of Business Case for Aqua Energy Redevelopment: 
In 2018 Council contracted Jim Corbett of Sport and Leisure Solutions to develop a business case 
for redevelopment of Aqua Energy, principally to determine how best to redevelop the facility given 
the necessity of replacing the 25 metre pool.  
 
Four scenarios for the 25 metre pool replacement were workshopped with Council on 17 
September 2019: 
Option 1 - replace the 25m pool shell and refurbish the existing 25m pool hall in its current 
configuration  

RECOMMENDATION 
That Council adopts the concept design presented at the Council Workshop on 21 July 
2020 for redevelopment of Aqua Energy (Attachment 15.1.1) in accordance with the 
funding strategy presented in this Council report enabling community engagement to 
proceed to finalise the schematic design and to enable application for external funding 
contributions. 
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Option 2 - replace the 25 metre pool shell and refurbish the 25m pool hall in a new configuration to 
enhance accessibility and programming  
Option 3 - replace both the 25 metre pool and 25m pool hall - 6 lane pool  
Option 4 - replace both the 25 metre pool and 25m pool hall - 8 lane pool   
 
All options also included new disability, family and group change facilities, 24 hour gym access and 
water play area as well as replacement sauna, aquatic and accessible change facilities and shared 
aquatic administration facilities.  
 
Council preferred option 2 to refurbish the existing 25 metre pool hall in a new configuration, noting 
refurbishment of the ageing building was dependent on outcomes of further structural suitability 
investigation. 
 
2020 Development of Concept and Schematic Design for Aqua Energy Redevelopment: 
In 2020, Council contracted Haskell Architects to undertake development of concept and schematic 
designs for the redevelopment of Aqua Energy.   
 
At a Council workshop on 7 July 2020, Council was advised that investigations for the concept 
design development and recent maintenance and repair works, that refurbishing the 25m pool hall 
would not be structurally viable and there was a need for the pool hall to be replaced rather than 
refurbished.   
 
On 21 July 2020, Haskell Architects presented, at a Council workshop, proposed concept plan 
(Attachment A) based on the redevelopment of 25m pool hall that responded to all key 
recommendations identified in the business case (urgent replacement works, improved accessibility 
and customer improvements).  
 
At a follow-up Council workshop on 4 August 2020, the proposed funding strategy was presented to 
Council outlined below. 
 

Funding contributor Funding amount 

John Leslie Foundation  $     950,000   (confirmed) 

Victorian Government – Sport and Recreation 
Victoria $  3,000,000   (to be applied for*) 

Other state or federal recovery / stimulus 
funding ??                   (to be applied for#) 

Total (cost estimate at end concept design) $12,905,288  

Therefore, Wellington Shire Council 
(assumes successfully obtaining $3m external 
funding) 

$  8,955,288 

*   Current SRV maximum grant is $2m, SRV’s October 2020 budget bid is for this to increase at least to $3m, as per 
previous maximum 
#  SRV advises that Victorian Government further stimulus funding via sporting infrastructure programs likely, federal 
stimulus funding also likely. 
 
Council plans to proceed to the next phase of the Aqua Energy redevelopment project which 
includes application for external funding contributions based on the finalised schematic design and 
funding strategy outlined in this report. Consideration of final budget approval will occur as part of 
normal annual Council budget approval process and will be dependent on the final funding model 
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including external funding outcomes achieved. 
 
 
OPTIONS 
 
Council has the following options available:  

1. Adopt the concept design presented on 21 July 2020 for redevelopment of Aqua Energy (as 
attached) in accordance with the funding strategy presented in this Council report enabling 
community engagement to proceed to finalise the schematic design and to enable 
application for external funding contributions; or  

2. Request development and presentation of an alternative concept design for the 
redevelopment of Aqua Energy. 

 
 
PROPOSAL 
 
That Council adopt the concept design presented at the Council Workshop on 21 July 2020 for 
redevelopment of Aqua Energy (Attachment 15.1.1) in accordance with the funding strategy 
presented in this Council report enabling community engagement to proceed to finalise the 
schematic design and to enable application for external funding contributions. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest. 
 
 
FINANCIAL IMPACT 
 
Cost estimates have identified a cost of $12,905,288 for the delivery of the Aqua Energy 
Redevelopment. $950,000 from the John Leslie Foundation has been confirmed. The funding 
strategy has identified $3,000,000 through external grants and $8,955,288 from Council, to be 
made up $4,200,000 in borrowings and the remainder already identified within Council’s forward 
capital works budget.   
 
Council officers will pursue additional external funding contributions towards the Aqua Energy 
Redevelopment.  
 
 
COMMUNICATION IMPACT 
 
A community engagement plan has been developed for this project with key user groups and 
operational staff being consulted throughout the development of the concept plans.   
 
Upon adoption of the concept plan and funding strategy an online public exhibition will be 
undertaken to enable the Schematic Designs to be finalised and external funding sourced.  
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic 
objective and related strategy: 
 

Strategic Objective 2.2: “Council assets are responsibly, socially, economically and 
sustainably managed.” 
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Strategy 2.2.2: "Ensure that community facilities within the municipality continue to meet the 
expectations and service needs of all current and future residents." 
 
Strategy 2.2.3: "Continue to maintain and enhance Council’s built environment for public 
amenity and long-term sustainability." 

 
This report supports the above Council Plan strategic objective and strategy. 
 
 
COMMUNITY IMPACT 
 
Community was heavily engaged throughout the development of the 2015-2020 Aquatic Strategy 
and key user groups consulted during the development of the Concept Designs. Broader 
Community Engagement will be undertaken following Council adoption of the concept designs prior 
to finalising the Schematic Designs.  
 
 
ENVIRONMENTAL IMPACT 
 
Environmentally sustainable design has been incorporated in the concept design and an 
Environmentally Sustainable Design Report will be developed during the Schematic Design 
Development.  
 
 
ENGAGEMENT IMPACT 
 
A Community Engagement Plan was completed for the development of the Concept and Schematic 
Designs.  
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ITEM C5.2 MAFFRA RECREATION RESERVE COMMITTEE OF MANAGEMENT 
MINUTES 

DIVISION: COMMUNITY AND CULTURE 
ACTION OFFICER: MANAGER COMMUNITY WELLBEING 
DATE: 1 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
For Council to receive the minutes from the Maffra Recreation Reserve Committee of 
Management’s General Meeting held on 6 July 2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
BACKGROUND  
   
The Maffra Recreation Reserve Committee of Management is a Special Committee of Council 
under Section 86 of the Local Government Act 1989 and operates within the provisions of a 
Council approved Instrument of Delegation.     
  
The objectives of the Special Committee are:  

1. To manage, operate and maintain the Maffra Recreation Reserve for the community in an 
efficient, effective and practical manner.  

2. To undertake activities designed to protect, promote, utilise and develop 
the Maffra Recreation Reserve for the use and enjoyment of the local community in line 
with Council policy and relevant Council strategic documents.  

3. To keep the Council informed on the operations, improvements and advancements of 
the Maffra Recreation Reserve by forwarding copies of all minutes of all ordinary and 
extraordinary meetings and the Annual Report.  

4. To set, maintain and collect appropriate user charges.  
5. To ensure that the Maffra Recreation Reserve’s capital assets are adequately maintained.  
6. To provide advice to Council on matters relating to the Maffra Recreation Reserve.  

  
As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be 
presented to Council and highlight the day to day activities being undertaken by the Committee.   
  

RECOMMENDATION 
That Council receive the minutes of the Maffra Recreation Reserve Committee of 
Management’s General Meeting held on 6 July 2020. 
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Conflict of Interest:  It was noted that conflicts of interest were called for at the commencement of 
the Ordinary Meeting, with no conflicts being declared.  Meetings held by the Maffra Recreation 
Reserve Committee of Management are open to the public.  
  
  
OPTIONS  
  
Council has the following options available:  

1. Receive the minutes of the Maffra Recreation Reserve Committee of Management’s 
General Meeting held on 6 July 2020; or   

2. Seek further information to be considered at a future Council meeting.  
  
  
PROPOSAL  
  
That Council receive the minutes of the Maffra Recreation Reserve Committee of Management’s 
General Meeting held on 6 July 2020.  
  
  
CONFLICT OF INTEREST  
  
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest.  
  
  
LEGISLATIVE IMPACT  
  
This report is in accordance with Section 91(4) of the Local Government Act 1989.  
  
  
COUNCIL POLICY IMPACT  
  
This report is in accordance with Council Policy 5.1.4 which establishes a framework for the 
guidance of Council in relation to the roles and responsibilities of Committees.  
  
  
COUNCIL PLAN IMPACT  
  
The Council Plan 2017-21 Theme 2 Services & Infrastructure states the following strategic 
objective and related strategy:  
 

Strategic Objective 2.2: “Council assets are responsibly, socially, economically and 
sustainably managed.”  
 
Strategy 2.2.2: "Ensure that community facilities within the municipality continue to meet the 
expectations and service needs of all current and future residents." 

 
This report supports the above Council Plan strategic objective and strategy. 
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CHAT ROOM –  
 
GALLERY COMMENTS –  
 
 
 
 
 
 
Meeting declared closed at: pm 
 
The live streaming of this Council meeting will now come to a close. 
 
 

D. URGENT BUSINESS 

E. FURTHER GALLERY AND CHAT ROOM COMMENTS  

Gallery comments are an opportunity for members of the public to raise any particular matter they wish. 
This allows those in the gallery to speak directly to councillors but is not a forum designed for open 
discussion or debate. We will listen respectfully to what you have to say and make the commitment that 
if your query requires a written response, we will advise you that a response will be forthcoming and a 
copy of that response will be circulated to all Councillors. 
 
This is not a forum for members of the public to lodge complaints against individuals, including 
councillors and staff, particularly as that individual gets no public right of reply to any matter raised. We 
take complaints seriously, and in line with the guidance from the Victorian Ombudsman and the local 
Government Inspectorate, we request that any specific complaint against an individual be put in writing. 
This way, your concern can be properly dealt with while ensuring fairness to all parties concerned. 
 
If you wish to speak, we remind you that this part of the meeting is being recorded and broadcast on our 
website. Council’s official Minutes will record that you have spoken to Council and the subject you spoke 
to Council about but will not record specific comments. We ask you to state your name in full, where you 
are from, and you have three minutes.       
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F. CONFIDENTIAL 
ATTACHMENT/S 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

F. CONFIDENTIAL ATTACHMENT/S 
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ITEM F1.1 MAV MICROSOFT ARRANGEMENT TENDER EVALUATION RECOMMENDATION 
REPORT - CONTRACT NPN 2.17-3 

 
 
 

ORDINARY COUNCIL MEETING 
24 August 2020 

 
 

On this day, 24 August 2020, in accordance with Section 66 Clause (2)(a) of the Local Government 
Act 2020; I, Arthur Skipitaris, General Manager Corporate Services declare that the information 
contained in the attached document MAV Microsoft Arrangement Tender Evaluation 
Recommendation Report - Contract NPN 2.17-3 is confidential because it relates to the following 
grounds under Section 3(1) of the Local Government Act 2020: 
 
 

g)(ii) if released, would unreasonably expose the business, 
commercial or financial undertaking to disadvantage 

 
 
 

 
 
 
 
 
………………………………………………………..  

ARTHUR SKIPITARIS, GENERAL MANAGER CORPORATE SERVICES 
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G. IN CLOSED SESSION 

 
 
 
COUNCILLOR 
 
That the meeting be closed to the public pursuant to Section 66(2)(a) of the Local 
Government Act 2020 to consider: 
 
 a) Council business information 

b) Security information 
c) Land use planning information 
d) Law enforcement information 

  e) Legal privileged information 
f) Personal information 

  g) Private commercial information 
h)  Confidential meeting information 
i) Internal arbitration information 
j) Councillor Conduct Panel confidential information 
k) Information prescribed by the regulations to be confidential information 
l) Information that was confidential information for the purposes of section 77 of 

the Local Government Act 1989 
 

IN CLOSED SESSION 
 
 
 
COUNCILLOR 
 
That Council move into open session and ratify the decision made in closed session. 
 

G. IN CLOSED SESSION 
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