The purpose of the meeting is
Receive and consider submissions relating to the 2019/20 Draft Budget

In accordance with the written Notice from the Mayor and Section 84 of the
Local Government Act 1989, as attached.

Meeting to be held at

Wellington Centre — Wellington Room

Foster Street, Sale
Tuesday 28 May 2019, commencing at 3pm

or join Wellington on the Web:
www.wellington.vic.gov.au
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17 April 2019

To the Chief Executive Officer
WELLINGTON SHIRE COUNCIL

CALL OF A SPECIAL MEETING OF COUNCIL
ON TUESDAY 28 MAY 2019

By this notice, | call a Special Meeting of the Wellington Shire Council to be held on Tuesday
28 May 2019 at 3:00pm at the Wellington Centre, Wellington Room (Council Chambers), Port of
Sale.

The business to be transacted is for the following statutory purpose:
. Receipt and consideration of submissions relating to the 2019/20 Draft Budget

CR ALAN HALL
Mayor
Wellington Shire Council
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Members of the Public Gallery should note that the Council records and publishes Council
meetings via Youtube to enhance the accessibility of Council meetings to the broader
Wellington community. These recordings are also archived and may be published on

Council's Website for viewing by the public or used for publicity or information purposes.

Please could gallery visitors and Councillors ensure that mobile phones and other

electronic devices are turned off or in silent mode for the duration of the meeting.
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“We acknowledge the traditional custodians
of this land the Gunaikurnai people,

and pay respects to their elders past and present”

“Almighty God, we ask your blessing upon the Wellington

Shire Council, its Councillors, officers, staff and their families.
We pray for your guidance in our decisions so that the
true good of the Wellington Shire Council may result to

the benefit of all residents and community groups.”

Amen
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ITEM C2.1 RECEIPT AND CONSIDERATION OF SUBMISSIONS RELATING TO
THE 2019/20 DRAFT BUDGET

DIVISION: CORPORATE SERVICES
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 28 MAY 2019

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v

OBJECTIVE

To receive and consider any verbal and written submissions (as attached) relating to the 2019/20
Draft Budget.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive and consider submissions relating to the 2019/20 Draft Budget.

BACKGROUND

Council resolved at its meeting held on 16 April 2019:

e To advertise its proposed 2019/20 Draft Budget and proposed differential rates under
Section129 of the Local Government Act 1989.

e To hear verbal submissions on the 2019/20 Draft Budget on Tuesday 28 May 2019 at 3pm.

In accordance with section 223 of the Local Government Act 1989, Council invited interested
persons to make written submissions in relation to the 2019/20 Draft Budget by 5pm on 15 May
2019 and to also make verbal submissions at the Council meeting on 28 May 2019.

Council received 32 written submissions (as attached) in response to the 2019/20 Draft Budget and
will consider these submissions in conjunction with any verbal submissions prior to the 4 June 2019
Council Meeting, where it will be recommended that the Budget, including any revisions, be
adopted.

OPTIONS

In accordance with s223 of the Local Government Act 1989 Council is required to receive and

consider all submissions.

PROPOSAL

That Council receive and consider any verbal and written submissions (as attached) relating to the
2019/20 Draft Budget.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

Consideration of submissions may result in changes to the proposed 2019/20 Draft Budget.

LEGISLATIVE IMPACT

Under S129(2) of the Local Government Act 1989 “a person has a right to make a submission
under section 223 on any proposal contained in the budget or revised budget.”

COUNCIL PLAN IMPACT

The current Council Plan 2017-21 includes a Strategic Resource Plan which may be impacted by
any budget changes.

RESOURCES AND STAFF IMPACT

The consideration of submissions relating to the 2019/20 Draft Budget may have an impact on the
level of resources available in 2019/20 financial year and the staffing levels of Council.

ENGAGEMENT IMPACT

Under Section 223 of the Local Government Act 1989 Council advertised its Draft Budget for
2019/20 and sought submissions from the public.
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CORRESPONDENT

SUBMISSION

Heyfield Primary School (Principal and
various students)

Heyfield Traders & Tourism Association
Inc.

Heyfield Wetlands Committee of
Management Inc.

Jamie Woolan

Ben & Stef Johnston

Amanda Davies

Viktoria & Matthew Pope

Adam Wake

Traci Grogan

Beth McKinnon

St. Michael’s Primary School

Heyfield Community Resource Centre

Request for upgrade of Heyfield Skate Park

Loch Sport Bowls Club Inc.

Request for financial contribution towards new
synthetic green

GippSport

Bowls Australia

Bowls Victoria

Danny O’Brien, MP

Letter of support for Loch Sport Bowls Club’s
request for financial contribution towards new
synthetic green

Victorian Farmers Federation

Request that rating cap be applied to each
individual rating category
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CORRESPONDENT

SUBMISSION

Loch Sport Business & Tourism
Association

Request for construction of safe boating
harbour at Loch Sport

Jenny O’Neill

Graeme Wigg

Neil Ross

Steve Fletcher

Gail & David Cummins

John Shepard

Request for ramp to assist Sailability
Wellington at Lake Guthridge

Nick and Jen Fella

Request for introduction of Rural Living rate

Gordon Street Reserve Committee of
Management

Request for replacement lawn mower

The Alliance for Gambling Reform

Request for funding to become a Leadership
Council with the Alliance

Sale Water Tower Restoration Committee

Request for funding towards electrical wiring
of the Water Tower

Alex Arbuthnot

General commentary

Boisdale-Briagolong Football Netball Club

Request for additional funding to upgrade
power supply at Boisdale Recreation Reserve

Gippsland East Local Learning &
Employment Network

Request for funding from Council for the next
3 years towards the establishment of a Higher
Education Study Hub in Sale
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Submission 1 — Request for upgrades at Heyfield Skate Park (Heyfield Primary School
Principal and various students):
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Submission 2 — Request for upgrades at Heyfield Skate Park (Heyfield Traders &
Tourism Association Inc):
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Submission 3 — Request for upgrades at Heyfield Skate Park (Heyfield Wetlands
Committee of Management Inc.) :
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Submission 4 — Request for upgrades at Heyfield Skate Park (Jamie Woolan):
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Submission 5 - Request for upgrades at Heyfield Skate Park (Ben & Stef Johnston):
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Submission 6 — Request for upgrades at Heyfield Skate Park (Amanda Davies):
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Submission 7 - Request for upgrades at Heyfield Skate Park (Viktoria & Matthew
Pope):
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Submission 8 — Request for upgrades at Heyfield Skate Park (Adam Wake):
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Submission 9 — Request for upgrades at Heyfield Skate Park (Traci Grogan):
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Submission 10 - Request for upgrades at Heyfield Skate Park (Beth McKinnon):
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Submission 11 - Request for upgrades at Heyfield Skate Park (St. Michael’s Primary
School):
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Submission 12 - Request for upgrades at Heyfield Skate Park (Heyfield Community
Resource Centre):
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Submission 13 — Request for financial contribution towards new synthetic green (Loch
Sport Bowls Club Inc.):
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Alan the Loch Sport Bowls Club is contributing 530,000 to the project which will begin in
August/September 2019 and due to the time frame the club will not be able to apply to the Councils
Facilities Grant process, and as we receive no assistance from Council or DELPW at all we are asking

Council to match our contribution by assisting us with $30,000 towards the project.

As much as the ratepayers of Loch Sport have been very supportive | feel we can only ask them for
so much monetary help and now | believe it is time for council to step up and help us.

Regards
Jennifer Blair
Secretary

Loch Sport Bowls Club
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Loch Sport Bowls Club

Loch Sport Bowls Club began a fundraising campaign in November 2017 to renew the synthetic green. The
current green is no longer suitable — the pile is worn flat and mouldy.

The club cannot host competition bowling as the bowls equipment is damaged by the current green, but
we do host social and bare foot bowls - which only by the tenacity of the members and attendees has seen
a revival but will eventually have to cease being played on the current green.

The club have been successful with a LVA grant application and have submitted a final application to bring
Loch Sport Bowls Club Into The Future. The project includes a new synthetic green and concrete works on
the surrounds and paths.

The project breakdown is:

- Synthetic Green $147,000

- Concrete reinforcement and repair $25,500

- Contingency plan $25,5000 - this is in place to ensure works that may arise, such as drainage and mould
treatment are thought of and factored into the project.

- Total cost is $198,000

As you know LVA expects a financial contribution from the applicant with Council’s contribution of $30,000
and the club’s contribution of $19,500 will satisfy the LVA expected 3 to 1 ratio which totals $49,500.

So, Council’s contribution of $30,000 will assist the club in receiving $198,000— in a mere ratepayers
opinion that is a great investment return.

Once the project is complete the club believes that this is when all the hard work will begin —we will, with
the assistance of Bowls Victoria

introduce new programs

bring competition bowling back to Loch Sport

begin an advertising campaign

re-invigorate barefoot bowls and social bowls

ensure bowls is a staple activity for all visitors and residents to Loch Sport.
Since the fundraising campaign and the success with our LVA grant, the club has a the true sense of
“anything can be achieved with hard work, collaboration and passion”.There has been a buzz all over Loch
Sport and beyond — we have locals excited, regular holiday makers participating and supporting our
campaign. This energy has kept the members enthusiasm for the project for 19 months now and we are so
close to achieving our goals with your help.
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Submission 14 - Letter of support for Loch Sport Bowls Club’s request for financial
contribution towards new synthetic green (GippSport):
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Submission 15 - Letter of support for Loch Sport Bowls Club’s request for financial
contribution towards new synthetic green (Bowls Australia):
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Submission 16 - Letter of support for Loch Sport Bowls Club’s request for financial
contribution towards new synthetic green (Bowls Victoria):
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Submission 17 - Letter of support for Loch Sport Bowls Club’s request for financial
contribution towards new synthetic green (Danny O’Brien, MP):
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Submission 18 - Request that rating cap be applied to each individual rating category
(Victorian Farmers Federation):
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Submission 19 — Request for construction of safe boating harbour at Loch Sport (Loch
Sport Business & Tourism Association):
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Submission 20 — Request for ramp at Lake Guthridge (Jenny O’Neill):

Dear Councillor

| am a friend of Sailability which has been operating on Lake Guthridge since 2000 providing lots
of people with a disability the opportunity to go sailing who normally couldn't.

There's been tens of 1000s of hours provided by volunteers over the almost 20 years.

The jetty which was originally provided by Council is very useful especially with the davit crane to
lower some people into the boats.

The water levels fluctuate regularly making launching difficult (its very low currently) and
Sailability would like a ramp to help put the rescue rubber duck with motor safely into the water. It
is much larger and heavier to handle than the Sailability boats which come apart and can be
launched from the jetty.

Council has in its forward budget of 2022, to build a ramp next to the jetty and we would
appreciate council bringing that forward to an earlier year or even with leftover funds from this
year.

As with the jetty, we know other people would use the ramp to access the lake, so it would have
benefit for the broader community. Thanks for considering this.

Yours sincerely,

Jenny O’Neill
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Submission 21 — Request for ramp at Lake Guthridge (Graeme Wigg):

Dear Councillor

| am a friend/volunteer with Sailability which has been operating on Lake Guthridge since 2000
providing lots of people with a disability the opportunity to go sailing who normally couldn't.

There's been 1000s of hours provided by volunteers.

The jetty, originally provided by Council, is very useful especially with the davit crane to lower
some people into the boats.

The water levels fluctuate regularly making launching difficult and Sailability would like a ramp to
help put the rescue rubber duck with motor safely into the water. It is much larger and heavier to
handle than the Sailability boats which come apart and can be launched from the jetty.

Council has, in its forward budget of 2022, to build a ramp next to the jetty and we would
appreciate council bringing that forward to an earlier year or even with leftover funds from this
year.

As with the jetty, we know other people would use the ramp to access the lake, so it would have
benefit for the broader community.

Regards
Graeme Wigg
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Submission 22 — Request for ramp at Lake Guthridge (Neil Ross):

Dear Councillor

| am a friend/volunteer with Sailability which has been operating on Lake Guthridge since 2000
providing lots of people with a disability the opportunity to go sailing who normally couldn't.

There's been 1000s of hours provided by volunteers.

The jetty, originally provided by Council, is very useful especially with the davit crane to lower
some people into the boats.

The water levels fluctuate regularly making launching difficult and Sailability would like a ramp to
help put the rescue rubber duck with motor safely into the water. It is much larger and heavier to
handle than the Sailability boats which come apart and can be launched from the jetty.

Council has, in its forward budget of 2022, to build a ramp next to the jetty and we would
appreciate council bringing that forward to an earlier year or even with leftover funds from this year.

As with the jetty, we know other people would use the ramp to access the lake, so it would have
benefit for the broader community.

Yours sincerely

Neil Ross
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Submission 23 — Request for ramp at Lake Guthridge (Steve Fletcher):

Dear Councillor

| am a friend/volunteer with Sailability which has been operating on Lake Guthridge since 2000
providing lots of people with a disability the opportunity to go sailing who normally couldn't.

There's been 1000s of hours provided by volunteers.

The jetty, originally provided by Council, is very useful especially with the davit crane to lower
some people into the boats.

The water levels fluctuate regularly making launching difficult and Sailability would like a ramp to
help put the rescue rubber duck with motor safely into the water. It is much larger and heavier to
handle than the Sailability boats which come apart and can be launched from the jetty.

Council has, in its forward budget of 2022, to build a ramp next to the jetty and we would
appreciate council bringing that forward to an earlier year or even with leftover funds from this
year.

As with the jetty, we know other people would use the ramp to access the lake, so it would have
benefit for the broader community.

Steve Fletcher
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Submission 24 — Request for ramp at Lake Guthridge (Gail & David Cummins):

Dear Councillor

We are parents of a young man Michael, who is wheelchair bound and severely intellectually
disabled. One of his few joys in life involves connection with water and so Sailability is a highlight
in his life.

We are continually amazed by the input of several volunteers who have assisted over the years
in providing Michael and many others with such a wonderful leisure activity.

The jetty, originally provided by Council, is very useful especially with the davit crane to lower
some people like Michael into the boats.

The water levels fluctuate regularly making launching difficult and Sailability would like a ramp to
help put the rescue rubber duck with motor safely into the water. It is much larger and heavier to
handle than the Sailability boats which come apart and can be launched from the jetty.

Council has, in its forward budget of 2022, to build a ramp next to the jetty and we would
appreciate council bringing that forward to an earlier year or even with leftover funds from this
year.

As with the jetty, we know other people would use the ramp to access the lake, so it would have
benefit for the broader community.

We would like to strongly support the building of this ramp as soon as possible.
Regards

Gail and David Cummins
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Submission 25 — Request for ramp at Lake Guthridge (John Shephard):

Dear Councillor,

Re: Sailability Wellington, Lake Guthridge Boat Ramp

| believe that Council has, in its forward budget of 2022, funds to build a ramp next to
the jetty on Lake Guthridge.

Would it be possible to bring that forward to an earlier year or even use leftover funds
from this year so that construction may commence earlier?

With water levels fluctuating regularly launching the heavy rescue rubber duck with motor
safely into the water can be quite difficult. |, for one, have had an unplanned swim whilst
trying to retrieve the rescue craft. The Sailability boats which come apart, are much
lighter and can be launched from the jetty.

The jetty, originally provided by Council, is very useful especially with the davit crane to
lower some people into the boats.
Your consideration of this matter would be appreciated

John Shepard
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Submission 26 — Request for introduction of Rural Living rate (Nick & Jen Fella):

To whom it may concern,

We are writing a submission in response to the 2019/20 Wellington Shire Council draft
budget.

Our concern is the significant rates which people who reside outside the major townships of
the Shire pay. We would like you to consider a minor change in the rating system in order to make
the system fairer for all rates payers.

Firstly we will begin with our own situation. We have 100 acres of covenanted property
(Section 173 Overlay), which is classified as “primary production land use”. We are unable to work
the land because of this overlay. We therefore cannot source an income from the land, however
we pay the higher rate fire services levy.

Secondly, we are 27km from Sale. Unlike those who live in town we do not have access to
gas, electricity, sewer, water, phone and internet, sealed roads with footpaths and street lighting,
rubbish and recycling collection (24km to Seaspray tip now that Rosedale is closed), public
transport and the usual facilities and services that are offered in town i.e. library, sports grounds
etc. We are unfairly discriminated against by paying the same “General Rate” that is paid by those
that live in the larger towns which we effectively subsidise.

To rectify this difference | offer the suggestion of introducing a third “Rural living” rate to
compliment the General /Commercial and Farm Rate that is also offered by some neighbouring
councils. This rural living rate should be less than the two other rate values because these
residents require fewer council resources than other categories that currently exist.

Council’s overall rates value should be reviewed as rate in the dollar is set by the council
and Wellington’s are generally the highest of all neighbouring councils. Commercial Rate is
generally dearer than the General Rate, not the same. Please see examples below based on a CIV
of $100,000

*Wellington Shire Council

General/Commercial Rate: 0.005297 x $100,000= $529.70 PA
Farm Rate: 0.004238 x $100,000= $423.80 PA

*Latrobe City Council

General Rate: 0.00468373 x $100,000= $468.37 PA
Farm Rate:  0.00351280 x $100,000= $351.28 PA

*Baw Baw Shire Council

General Rate: 0.003858 x $100,000= $385.80 PA
Farm 0.003472 x $100,000= $347.20 PA
Commercial/lndustrial 0.004630 x $100,000= $463.00 PA

*Alpine Shire Council

Residential: 0.004424 x $100,000= $442.40 PA
Farming: 0.003230 x $100,000= $323.00 PA
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Commercial/Industrial 0.006326 x $100,000= $632.60 PA
*East Gippsland Shire Council

General: 0.00391157 x $100,000= $391.15 PA
Farm: 0.00352041 x $100,000= $352.04 PA
Commercial/Industrial: 0.00567178 x $100,000= $567.17 PA

Figures were not available for South Gippsland and Mansfield. All other figures were sourced from
Council websites.

Thank you for your consideration of a fairer rating system,

Nick and Jen Fella
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Submission 27 — Request for replacement lawn mower (Gordon Street Reserve Committee
of Management):
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Submission 28 — Request for $5000 to become a Leadership Council with the Alliance for
Gambling Reform (Alliance for Gambling Reform):

Dear Mayor, Deputy Mayor and Councillors,

Please find attached a budget submission from the Alliance for Gambling Reform. The Alliance would highly
value Wellington Shire Council's partnership. Wellington Shire has a relatively high number of machines per
capita - 8.9 pokies machines per 1000 adults, versus the state average of only 5.1 per 1000 adults.
Wellington Shire Council residents lost over $21 million on pokies last year alone.

Working closely with the Alliance, we believe it is possible for Wellington Shire Council to successfully
reduce harm from poker machines and offer your residents a safer and healthier future.

We hope that you will favourably consider membership of the Alliance for 2019-20.

Kind regards,

Katherine Copsey
Council Gambling Harm Advisor
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INTRODUCTION

The Alliance for Gambling Reform is a collaboration of organisations with a shared concern about
the harmful aspects of gambling and its normalisation in Australian culture. We campaign for reforms of the
gambling industry that reduce the harm it causes — particularly on local communities.

VWe know much more today about poker machines compared to when they were first introduced in Victoria
some 25 years ago. Ve now understand the deliberately deceptive, addictive and misleading programming
of poker machines and the devastating impact that this causes on hundreds of thousands of Victorians and
on our local communities.

We recognise gambling addiction as a public health issue, with no acceptable level of harm from poker
machines. We pursue policy changes that prevent and reduce the harm that flows from poker machine
gambling, including;

e changes to the licensing regulations for poker machines that enable communities to have a say over
the location of machines in their community;
elimination of machine design features that increase the likelihood of addiction such as losses
disguised as wins and near misses; and

¢  $1 maximum bet and maximum hourly loss rate of $120 per hour.

These policies mark the beginning of a continuous process of preventing harm from poker machines, not
the end.

The Alliance is seeking $5,000 from Wellington Shire Council. In requesting these funds, we invite Council
to commence a partnership as a Leadership Council with the Alliance. In 2018/19, 21 Victorian councils
(Banyule, Brimbank, Darebin, Frankston, Glen Eira, Greater Dandenong, Hobsons Bay, Hume, Kingston,
Knox, Maribyrnong, Maroondah, Melbourne, Mitchell Shire, Monash, Moonee Valley, Moreland, Mornington
Peninsula, Whittlesea, WWyndham and Yarra) made financial contributions to the Alliance as Leadership
Councils.

These funds enabled the Alliance to offer individual support to councils for activities to prevent harm from
gambling and allowed us to continue our ground-breaking work pressuring AFL clubs to get out of the
pokies business, putting pressure on Woolworths over their unconscionable operation of more machines
than any other company and furthering our campaign for meaningful regulatory reform.

The Alliance is especially keen to commence a partnership with Wellington because of the relatively high
number of machines per capita in the Shire - 8.9 pokies machines per 1000 adults, versus the state
average of only 5.1 per 1000 adults. Wellington Shire Council residents lost over $21 million on pokies last
year alone. Wellington Shire has too many machines and the impact of these machines on your local
residents is substantial. Your residents deserve higher levels of protection which we aim to assist you to
achieve. We have seen that poker machine operators cynically seek to concentrate machines in areas of
higher social disadvantage and our collaborative efforts will be required to address this imbalance.
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SECTION 1: PROJECT SUMMARY

History of the Alliance

Since the introduction of poker machines into Victoria, individuals and organisations have been
advocating for measures to reduce harm. Occasionally, advocacy efforts have led to improvements
such as the removal of ATMs from gambling venues. However, the power of the gambling industry
is such that operators quickly mitigate against harm minimisation efforts and find new ways to
exploit their harmful and dangerous products.

Prior to the creation of the Alliance, advocacy efforts were often ad-hoc and uncoordinated.
Advocates sometimes supported conflicting strategies and had different advocacy asks. The
gambling industry benefited from this lack of coordination with a slick and unified publicity and
lobbying machine to ensure that they achieved outcomes which maximized profits whilst doing little
to protect Victorians from harm.

Following the failure of national reforms proposed by Federal independent Andrew Wilkie, a
number of eminent Australians and longtime gambling reform advocates began conversations with
a view to creating a body that could run a successful campaign to counter the power and influence
of the gambling industry and see meaningful reform introduced to protect Australians from poker
machine harm. The Alliance grew from these conversations. One of Australia’s foremost
communications and marketing experts, the late Neil Lawrence, was a key leader in this area and
the ground-breaking documentary that he produced, Ka-Ching, marked a critical turning point in
our ability to reframe debate around poker machines to focus on their dangerous, addictive and
misleading features.

With the financial backing of some generous private philanthropy, the Alliance was created to forge
a far more effective approach by driving collaboration across these different fronts. In doing so, the
Alliance is building a powerful base of supporters at the grassroots to propel forward the case for
change and to re-frame the case for change so that it is more compelling and more likely to
succeed than previous efforts.

We are a national alliance but have a heavy focus on Victoria and local government is very much
at our core. Indeed the Alliance was formed shortly after the successful Enough Pokies campaign
which Victorian councils formed in the lead up to the 2014 state election. Other organisations
involved in the Alliance include the Salvation Army, the MAV, the VLGA and the Gambling Impact
Society.

Summary of Alliance activity

The Alliance is advocating for reforms to the gambling industry to reduce the harms it causes. Our
focus is on poker machines but we also advocate for changes to sports and online gambling which
would also reduce harm.

We are confident that our campaign can win because we have a strong strategy:

1. Build a national supporter base for poker machine reform.

2. Re-frame the debate back to the root cause of the problem — machines designed for
addiction and a predatory gambling industry.
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The legislative changes advocated by WWellington Shire Council and the Alliance will reduce
gambling harm and disadvantage far more than is possible by councils working in isolation from
each other.

In addition to the benefits of working in collaboration, becoming a financial partner entitles
Council to:

1. Opportunities to work directly with a member of the Alliance’s politics and media strategy team at
a grass roots level to ensure that local messaging is crafted in a way that amplifies, and is
amplified, by the broader Alliance campaign.

2. Opportunities for the Alliance spokespeople such as Tim Costello to create local media coverage
of gambling issues in VWellington Shire.

3. Media and strategic support for any matters relating to poker machine licencing and planning
and Council advocacy. \We anticipate that this could result in better outcomes for a lower cost than
more traditional investments in VCGLR and VCAT processes.

4. Enhanced ability to develop and deliver effectively on local gambling policy, with a particular
focus on advocacy, community consultation, support and education.

5. Promotion of \Wellington Shire Council gambling related events to Alliance supporters, such as
community consultation forums, festival events, educational events or Ka-Ching! Screenings.

6. Your residents and ratepayers will understand the relevance and timeliness of this issue and see
their Council as a leader in this field.

SPECIFIC PROJECT / CAMPAIGN ACTIVITIES 2019/20

Below are some of the activities which we are looking to deliver over the next year.

A. FEDERAL ELECTION CAMPAIGN: We are rolling out a campaign to call for the huge and
growing losses and normalisation of gambling to be reigned in through evidence-backed
harm reduction methods. These include: banning gambling ads during kids real viewing
hours, furthering the harm reduction methods set out in the National Framework and
making sure it's properly implemented. Like the awareness-raising campaign we ran during
the Victorian state election, there will be exciting opportunities for councils to advocate on
these issues and raise community awareness of harm and necessary reform as desired.

. REFRAMING THE DEBATE: The renaming of ‘Responsible Gambling Week' to ‘Gambling
Harm Awareness Week' is a huge win and sign that the debate is changing to focus on the
addictive nature of gambling rather than using the industry’s self-serving messaging of
‘responsible gambling’. It's important to keep using a public health lens whenever we talk
about gambling harm so we suppert ongoing efforts to get industry to curb harm from its
products, encourage decision-makers to take responsibility for protecting communities and
lift the burden of stigma and shame off individuals. Core to this is involving people with lived
experience in our campaigning — if you would like one of our amazing Champions for
Change to be involved in your local issues or advocacy, please let us know.

. VICTORIAN STATE REFORMS: Following on from the high-impact work that councils did
in raising awareness of the need to curb gambling harm during the Victorian state election,
there are opportunities for real reform. We were all appalled to read about the intrusive and
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dodgy practices of some venue operators in The Age last year. In 2019 there are
opportunities for your council to support strengthening of the Code of Conduct for gaming
licence holders to stop operators preying on your community. Ve will also keep up the
pressure for Victoria to follow the lead of Queensland and Tasmania in banning losses
disguised as wins - it's simply not fair that Victorian communities keep falling further behind.
It's the ideal time for councils to be engaging with your local MPs on these issues to find out
if they are going to be a champion for real reform in this term of parliament and we can
provide support to do this effectively.

. WORKING WITH LOCAL SPORTING CLUBS TO REDUCE THEIR GAMBLING
DEPENDENCE: In their recent policy update the City of Darebin have raised the bar in the
ongoing effort to reduce unhealthy relationships between local clubs and the gambling
industry. We will be working with Leadership Councils and sporting clubs to take advantage
of opportunities to reduce their dependence on poker machine revenue or other gambling
sponsorship. This will include asking sporting clubs to support harm reduction measures
such as maximum $1 bets per spin.

. LIVED EXPERIENCE AND LOCAL GOVERNMENT ADVOCATES: Work with councils and
Champions for Change to build relationships with politicians to secure policy wins,
especially around unused licenses and establish a group of MPs prepared to advocate for
reform in this term of parliament

. AFL STRATEGY: Public awareness which aims to builds momentum against the AFL’s
association with pokies and focuses on the better and more family-friendly alternative
models for funding clubs. This campaign fits into our broader strategy of shaming the
gambling industry and like tobacco, making them unattractive to be associated with.

. WOOLWORTHS STRATEGY: Acknowledging that Woolworths aims to keep its association
with pokies as quiet as possible, we aim to raise awareness with a campaign focused on
publicity (both grassroots and national). Similar to our approach with the AFL, demonstrate
that an association with pokies is detrimental to reputation.

Role for Wellington Shire Council residents

The Alliance will continue to work with Wellington Shire Council to tailor the communications
strategy and materials to suit residents so that they can:

e |earn more about the need for legislative reform to minimise gambling harm

e Share educational materials with their friends, family, neighbours and peers

e Get involved in advocacy for reform of the industry through social media, email or volunteer
events in the council area

Participate in community engagement activities organised by the council that have been
designed to align with Council policy and Alliance goals

Organise their own advocacy group with support from the Alliance, if a crucial mass of
residents is reached

Role for Wellington Shire Council

Cooperation at this level of advocacy is most effective when councils and the Alliance work
together to develop and deliver materials and activities.
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Wellington Shire communications team sharing relevant community demographic and
communications research specific to the city so that Alliance staff can tailor
communications plans and materials to suit.

Use of Alliance communications materials in Wellington Shire

Promotion of relevant Alliance community engagement actions to residents and community
groups in Wellington Shire

Wellington Shire Council community development team working with Alliance staff and
board members when developing community development activities

Wellington Shire Council advocacy team coordinating with Alliance staff and board on
activities such as government submissions and meetings with Ministers

Agenda - Special Council Meeting 28 May 2019




Agenda - Special Council Meeting 28 May 2019




Submission 29 — Request for $3500 towards wiring of the Sale Water Tower (Sale Water
Tower Restoration Committee):

14 May 2019

TO: Mayor and Councillors
Shire of Wellington

RESTORATION OF WATER TOWER, VICTORIA PARK, SALE

Dear Mayor and Councillors

On behalf of the Water Tower Restoration Committee, I make a Budget Submission for
$3500 for the wiring - lights and power - for the Water Tower.

This will enable the storyboards on each floor to be read more easily, and will illuminate the
stairwells, to enhance visitor safety.

Visitors who have difficulty climbing stairs will be able to watch films about the tower,
including the views over Sale from the top floor.

It will also let us offer space for community events in the evening.
The tower has captured the interest of large numbers. Already, around 1000 people have
visited.

Yours Sincerely

Peter Synan
Coordinator.
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Submission 30 — General commentary (Alex Arbuthnot):

From: Alex Arbuthnot

Sent: Thursday, 16 May 2019 9:17 AM
To: Alan Hall ; David Morcom

Cc: Darren McCubbin

Subject: Draft 2019/20 Budget

Mayor, David & staff
Congrats again on very informative and progressive budget.
Please note my 1%t para and well done. | am a proud Wellington Shire rate payer.

Alex Arbuthnot AM

Wellington Shire Council. Draft 2019/20 Budget

Alex Arbuthnot.

Comments & Response. May 10, 2019

Note 59 pages (packed with detail)

Congrats on a VG, Budget — strategic, progressive and v. responsive to community needs.

A special thanks to the $1million drought initiative.

However, can | urge the Council to investigate further a Wellington Agriculture Water Strateqy.

- To consider future water storage options; dams, wetlands (co- use for commercial &
Environment)

- Gas Exploration (on land) as proposed by Robert Gottliebsen (Aust. Feb15, 2019) — As we
already are aware with 2 properties with Expl. Wells at Longford that not only receive an
annual rent income (v. useful in a drought time) and receive water for irrigation.

- The agribusiness income from an expansive irrigation program would be a wealth booster
for the Shire and Region.

Mayor’s Introduction. - Mayor, Alan Hall.

As per Wellington Strategic Vision & Council plan, the budget focuses on 6 key areas.
Noting as well the rate reduction for farmers as well as the $1million.
Inc. funding for infrastructure — 15 projects with VG spread around the Shire. VG.
$5 m - road reseals, $6.8 rural areas incl roadside vegetation management — weeds! — was
hard to find the line item!!

Well done Mayor

Financial Snapshot.

- Budget $100m & surplus $10m.
- Capital works program $40m — borrowings $4m- VG
- Organisational (staff) $14m - VG

Planning

- Vision, VG noting incl- vibrant economy!
Strategic Obijectives (6 Themes)
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Communities.

4 objectives.inc. budget.

Aqua Energy; applaud the facility, Inc. up. parking is a pain!!! & note refurbishment &
planning for Yarram Pool project

Services & infrastructure.
4 objectives. Total new budget down a little.
New entry plan for Loch Sport.
Arts- Wedge development -what a great asset beside the Gallery!
Note wks. planned for Maffra. VG
Natural Environment.
3 objectives. not sure how you measure 1.
New initiatives - VG — update Env. Strategy& develop a C accs & reduction Plan — VG
Lifelong Learning.
2 objectives.
3 initiatives with Gallery, excellent.
Guidelines foe Staff & Council on working with Aboriginal Culture. a plus.
Economy. (note budget Inc. VG)
3 objectives — Applaud all 3 and a big tick for tourism. Please consider rural/ agri- tourism
and international — We have a lot to offer!!
. consider developing a Strategy / Plan. AA
note & support all 5 initiatives.
Organisational.
4 objectives. Esp. 1 ‘a leader in best practice, innovation’.
Initiatives — Port of Sale Mooring Access Project. VG A key precinct for Sale.
Note also a review of Gipps. Regional Livestock Exchange. (challenging)
Performance Indicators — 7 — VG
. _Financial Statements.

- Income statement - $100 m. - surplus current year - $18m . VG
- Equity inc. & 5-year projections VG.

- Cash flow VG

- Capital work, on budget & inc. yearly projections VG.

4. Financial Statements - Notes.

10 pages of v. comprehensive financial detail. VG

5. Capital Works Program.

$40 m. program 10 pages of detail and | applaud the work on the West Sale Aerodrome. an
opportunity for export of agri. produce and use for tourists.

6. Financial Performance Indicators.

VG - note indebtedness up!
7. Appendix 9 pages of further budget detail

Well done Shire team.
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Submission 31 — Request for additional funding to upgrade power supply to Boisdale
Recreation Reserve (Boisdale-Briagolong Football Netball Club):
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Submission 32 - Request for $22,000 from Council per annum for the next 3 years towards
the establishment of a Higher Education Study Hub in Sale (Gippsland East Local Learning
& Employment Network):
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