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V Council Meeting Information

Members of the Public Gallery should note that the Council records and publishes Council
meetings via Youtube to enhance the accessibility of Council meetings to the broader
Wellington community. These recordings are also archived and may be published on
Council's Website for viewing by the public or used for publicity or information purposes.
At the appropriate times during the meeting, members of the gallery may address the

Council at which time their image, comments or submissions will be recorded.

Members of the public who are not in attendance at the Council meeting but who wish to
communicate with the Council via the webcasting chat room should lodge their questions
or comments early in the meeting to ensure that their submissions can be dealt with at the

end of the meeting.

Please could gallery visitors and Councillors ensure that mobile phones and other

electronic devices are turned off or in silent mode for the duration of the meeting.
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VY A -PROCEDURAL

“We acknowledge the traditional custodians

of this land the Gunaikurnai people,

and pay respects to their elders past and present”

Y  PRAYER

“Almighty God, we ask your blessing upon the Wellington

Shire Council, its Councillors, officers, staff and their families.
We pray for your guidance in our decisions so that the
true good of the Wellington Shire Council may result to

the benefit of all residents and community groups.”

Amen
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ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 16 OCTOBER 2018

OBJECTIVE

To adopt the minutes of the Ordinary Council Meeting of 2 October 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
2 October 2018.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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VY A -PROCEDURAL

A5 BUSINESS ARISING FROM PREVIOUS
MEETING/S
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Y A -PROCEDURAL

A6 ACCEPTANCE OF LATE ITEMS
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Y A -PROCEDURAL

A7 NOTICE/S OF MOTION

Agenda - Ordinary Meeting 16 October 2018



Y A -PROCEDURAL

A8 RECEIVING OF PETITIONS
OR JOINT LETTERS
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ITEM A8(1) OUTSTANDING PETITIONS
ACTION OFFICER GOVERNANCE
DATE: 16 OCTOBER 2018

FROM
ITEM MEETING COMMENTS ACTION BY

Castles Carpark Desailly 2 October 2018 Council Officers are finalising | Manager Built
Street Sale a response and will reportto | Environment
Council on 7 November 2018
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VY A -PROCEDURAL

A9 INVITED ADDRESSES,
PRESENTATIONS OR
ACKNOWLEDGEMENTS




VY A -PROCEDURAL

A10 QUESTIONS ON NOTICE




VY A -PROCEDURAL
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OFFICER:
DATE:

COUNCILLOR CAROLYN CROSSLEY

16 OCTOBER 2018

RECOMMENDATION

That the Mayor and Councillor Activity report be noted.

8 September to 5 October

8 September

10 September

11 September

12 September

13 September

14 September

15 September

16 September

Heyfield Memorial Hall Annual General
Meeting, Heyfield

Meeting with Latrobe Valley Authority Chief
Executive Officer, Karen Cain, Sale
Renewable Communities Program skype

meeting.

Meeting with Minister Pulford, Bairnsdale

Gippsland Waste and Resource Recovery
Group Board Induction & Dinner, Melbourne

MAYV Board and CEO Workshop, Melbourne
Gippsland Wine Awards, Lardner Park

WNBL Triple Crown Welcome, Sale

WNBL Triple Crown Basketball Game, Maffra

Meeting with Ms Harriet Shing MLC, Sale

Opening of Freedom Housing, Sale

Need 4 Feed Community Day, Sale

Country Women’s Association Creative Arts
Exhibition, Sale

Agenda - Ordinary Meeting 16 October 2018

Cr Hole attended

Mayor Crossley and David
Morcom, Chief Executive
Officer attended

Cr McCubbin attended

Cr Hole, Cr Ripper and David
Morcom, Chief Executive

Officer attended

Cr Maher attended

Cr Hole attended
Cr Hall attended

Mayor Crossley, Cr McCubbin
and Cr Ripper attended

Mayor, Cr McCubbin and Cr
Bye attended

Mayor Crossley and David
Morcom, Chief Executive
Officer attended

Cr McCubbin attending

Mayor Crossley attended

Cr Ripper attended

16




18 September

21 September

25 September

27 September

1 October

5 October

Councillor Community Conversation Museum
of Timeless Memorial and GRSC Stage 2
Site visit, Sale

Funeral for Leading Senior Constable Keith
Patterson, Sale

Seaspray Microgrid Meeting, Traralgon

John Leslie Art Award, Sale

National Police Remembrance Day, Sale

Royal Australian Air Force Parade, East Sale

National Australia Bank Community meeting,
Sale

Gippsland Future World of Work Forum,
Lardner Park

COUNCILLOR CAROLYN CROSSLEY

MAYOR
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Mayor Crossley Cr McCubbin,
Cr Hole, Cr Bye, Cr Stephens,
Cr Hall, Cr Maher and David
Morcom, Chief Executive
Officer attended

Mayor Crossley attended
Mayor Crossley and Cr
McCubbin attended

Mayor Crossley, Cr Ripper, Cr
McCubbin, Cr Rossetti and

David Morcom, Chief
Executive Officer attended

Mayor Crossley and David
Morcom, Chief Executive
Officer attended

Mayor Crossley attended

Cr Hole attended

Mayor Crossley attended
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C1 - REPORT
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OFFICER:
DATE:

CHIEF EXECUTIVE OFFICER
16 OCTOBER 2018

That the Chief Executive Officer’s Report be received.

RECOMMENDATION

20 September

21 September

25 September

4 October

10 October

11 October

Attended the 2018 Skills First Regional Forum, Federation Training
Bairnsdale.

Attended the Gippsland Local Government Chief Executive Officer's meeting,
Traralgon.

Attended a Shared Services Chief Executive Officer's meeting, Traralgon.

Attended the Australian Paper Energy from Waste Project, Morwell along with
General manager Natural and Built Environment, Chris Hastie. We are
provided a presentation and learned of the plans of Australian Paper to utilize
the entire Gippsland Waste stream (as well as waste streams from metro
regions) for their waste to energy proposal.

Attended the John Leslie Art Award’s night, Sale. In attendance was Mayor
Crossley, Cr McCubbin, Cr Rossetti, Cr Hall and Cr Ripper.

Met with Sale Police Acting Superintendent, Rob Wallace, Sale.

Attended the National Police Remembrance Day Service, Sale alongside
Mayor Crossley.

Met with Southern Rural Water Managing Director, Clinton Rodda, Maffra to
discuss the future plans of SRW in updating and further modernization of the
Macalister Irrigation District.

Met with RAAF Base East Sale Representatives Commanding Officer Martin
Quirk and Base Support Manager Laurie Curry, Sale.

Met with the John Leslie Foundation Board of Trustees, Sale.

Attended the Loch Sport Foreshore Redevelopment Opening, Loch Sport
alongside Mayor Crossley and Cr Hall.
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DIVISION: CHIEF EXECUTIVE OFFICE

ACTION OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 16 OCTOBER 2018
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

For Council to receive and note the September 2018 Council Performance Report.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive and note the September 2018 Council Performance Report as
attached.

BACKGROUND

The September 2018 Council Performance Report comprises key highlights towards achievement
of the 2017-21 Council Plan, progress in relation to Major Initiatives and Initiatives as identified in
the 2018/19 Budget together with an overview of Council finances including an Income Statement,
a Balance Sheet with commentary regarding any major variances, information on cash balances,
the level of rates outstanding and a progress update on Council’s Capital Works program.

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

OPTIONS

Following consideration of the attached September 2018 Performance Report, Council can resolve
to either:

1. Receive and note the September 2018 Council Performance Report; or

2. Not receive and note the September 2018 Council Performance Report and seek further
information for consideration at a later Council meeting, which would result in Council not
meeting legislative requirements.

PROPOSAL

That Council receive and note the attached September 2018 Council Performance Report.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The attached financial report provides information that informs Council on its financial operations
for the September 2018 quarter as well as the expected financial position for the 2018/19 year.
COMMUNICATION IMPACT

The Council Plan communicates Council’s strategic direction to the community. The Council Plan
can also be used by Council to communicate its vision and direction to other tiers of government,
organisations, government agencies and funding bodies.

LEGISLATIVE IMPACT

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

COUNCIL POLICY IMPACT

The September 2018 Council Performance Report has been prepared in the context of existing
Council policies.

COUNCIL PLAN IMPACT

Strategic Objective 6.3 states that Council will:

“Maintain a well governed, transparent, high performing, ethical and accountable
organisation”

Strategy 6.3.3 states that Council will:

“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making”

Strategy 6.2.2 states that Council will:

“Actively engage with both internal and external stakeholders to appropriately inform about
council business”
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SEPTEMBER 2018 PERFORMANCE REPORT

SEPTEMBER 2018 COUNCIL PLAN HIGHLIGHTS

John Leslie Art Prize

The 2018 John Leslie Art Prize opened on 21 September to a crowd of 341 visitors. The $20,000
acquisitive prize was won by Vanessa Kelly and Andrea Sinclair won the Best Gippsland work.
The continuation of the Prize is possible through the generosity of the John Leslie Foundation.

Gallery updates
The Gallery received a substantial donation of 60 artworks from Norman and Petah Creighton, all
works are by Gippsland artists active during the 1990s.

New exhibitions by Dr Aunty Eileen Harrison, Kevin Lincoln and Emma Hearnes opened this
month.

Change Lives campaign

The Libraries Change Lives campaign was launched this month to raise awareness and grow
funding for Victorian public libraries. No other institution offers the same safe and inclusive public
spaces with free and equal, life-changing access to art, ideas, education and social engagement.

The Coordinator Library Services addressed seniors at Ashleigh House about what Library
Services have to offer.

Pools getting summer ready
September has seen the beginning of preparations for the outdoor seasonal pools operations,
which includes facility preparations, pool draining, scrubbing, painting and filling.

Recruitment of summer staff is progressing with record numbers of applicants applying for casual
Pool Lifeguard summer work.

New Cardio equipment
To the delight of Health and Fithess members, several new pieces of cardio equipment have been
installed in the gym and the spin bike fleet has been updated and revamped.

Triple Crown basketball event

The Triple Crown basketball event played to a sell-out crowd at the Cameron Sports Complex in
Maffra on 14 September. The Mayor welcomed players and coaches to a breakfast at the
Gippsland Regional Sports Complex which was also attended by Councillors and members from
the Sale Amateur Basketball Association and the Maffra Amateur Basketball Association. The
Triple Crown event is expected to be held at the Gippsland Regional Sports Complex in 2019.

GRSC Updates

Gippsland Regional Sports Complex Stage 2A is nearing completion, with preparations underway
for an official opening in October. The pavilion is almost complete, purchase of furniture, fixtures
and equipment are underway and the synthetic carpet for the pitch is about to be laid.

Indoor programs at Gippsland Regional Sports Complex have ceased and the removal of the
existing flooring has begun in preparation for the installation of the sprung timber floor and
associated works.

NDIS Workshop

The Association for Children with a Disability delivered a Workshop in Sale to assist families in
preparing for the National Disability Insurance Scheme (NDIS). The workshop was well attended
and received very positive feedback. An Information session was also held in Yarram.
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Disability Advocacy Rights Unit Conference

Four Wellington Access & Inclusion Advisory Group members attended the Disability Advocacy
Rights Unit Conference - Strengthening Disability Advocacy on 14 September in Melbourne.
Outcomes were significant as most of the presenters were people with disabilities providing great
role models for advocacy.

On Board skate deck art competition

The On Board skate deck art competition opened on 1 September which was a great event to top
off a long program of events and activities which began in April for Youth Week. Over 40 boards
were entered in the competition and over 120 people attended the opening which was hosted by
Youth Council. Two film documentaries highlighting the different elements of local street culture
were launched at the opening, and live music was provided by Propellor. The success of this
project was due to the great partnerships between the Art Gallery, Library and Youth.

Audit for Maintenance Program
The tender was awarded for auditing council’s buildings and structures. The audit findings will
inform council’s maintenance program into the future.

Community Facilities Prioritisation model
Work has commenced on the development of a Community Facilities Prioritisation model and is
anticipated to be completed by January 2019.

Drought Package

Council staff had meetings with Agricultural Industry Reference Group, Agriculture Victoria and
Regional Development Victoria (RDV) to discuss the drought package. The Victorian Government
has recently announced a range of new support programs to assist farmers throughout Victoria to
prepare and respond to dry seasonal conditions.

AAA Meeting
Victorian Divisional meeting of Australian Airports Association was hosted by council officers at the
Port of Sale, which included a tour of East Sale RAAF Base.

Loch Sport Foreshore

Loch Sport Foreshore Redevelopment Project was completed, including replacement of the Lions
Club Shelter and expansion of the playground. The State Government allocated $175,000 towards
the project from their Regional Jobs and Infrastructure Fund, with Council contributing a further
$100,000 for the works.

Cowwarr Rec Reserve opening

Official opening of Cowwarr Recreation Reserve was on 9 August. New women'’s netball, football
and umpire change rooms were unveiled following a $1.08M refurbishment. The project was jointly
funded by the Wellington Shire Council ($496,000), Department of Environment Land Water and
Planning (DELWP) and Latrobe Valley Authority ($450,000), Sport and Recreation Victoria
($100,000) and Cowwarr Football Netball Club and the reserve’s committee of management
($40,000).

Park Managers Meeting

Annual Gippsland Regional Parks Managers meeting was held at Western Oval, Warragul for the
third consecutive year. While Baw Baw Shire hosted the event this year, Wellington Shire was the
organiser, supporting host Councils to facilitate the event. Event included six guest speakers,
twelve trade displays with over one hundred attendees from ten councils.

E-waste infrastructure

Council officers are preparing funding applications for E-waste infrastructure at Transfer Station
and Landfill facilities. E-waste is described as electrical or electronic equipment with a power cord
or battery that have been discarded as waste. It contains both hazardous materials, which can
harm the environment and human health, and valuable materials, which are worth recovering.
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SEPTEMBER PERFORMANCE REPORT

Major Initiatives Progress Comment Status
COMMUNITIES
Complete Gippsland Regional Sports Complex Work has commenced on removing the existing vinyl flooring and the In Progress
Timber Floor Project. treated timber flooring is expected to be delivered onsite early (10%)
October.
Update flood overlay controls and policy in the Council officers are currently awaiting further information from the In Progress
Planning Scheme to minimise future risk to the West Gippsland Catchment Management Authority (WGCMA) prior to (20%)
community. progressing Amendment C99 (updated flood overlay controls).
SERVICES AND INFRASTRUCTURE
Oversee upgrade of the Sale Memorial Hall. The detailed design phase has commenced and lead by Assets & In Progress
Projects team. Construction is currently scheduled to commence in (25%)
Jan/Feb 2019.
Oversee upgrade of the Sale Tennis Club The two construction contracts have been officially awarded following In Progress
redevelopment. approval at 18 September 2018 Council meeting. Construction (25%)
scheduled to commence 15 October 2018. Council staff are working
closely with the Club regarding their programming and construction
staging to minimise the disruption to the operations of the Club.
Finalise detailed project brief for refurbishment of Concept drawings and associated, staged costings have been In Progress
aquatic facilities at Aqua Energy. prepared and forwarded by Leisure Solutions. (30%)
The LACUS Structural Assessment of the 25m indoor pool will need to
be considered in parallel with the concept plans and costings as
expenditure will be necessary to ensure the ongoing operation of this
area, regardless of the decisions made to refurbish the other areas of
the facility.
Complete a master plan for The Wedge as part of the | The project's scope of works was provided to three theatre In Progress
broader Port of Sale cultural precinct. consultancy firms on 13 September and we have assisted the (25%)

consultants with any explanations or questions relating to their
submissions, which are due in October.
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Major Initiatives

Complete 1st year scheduled design and civil works

for Maffra Streetscape upgrade.

Progress Comment

The design work including additional drainage for the southern portion

of the streetscape works is now complete and a package is being put
together for tender.

In Progress (5%)

Finalise design and begin civil works for the West
Sale Airport Runway Extension Project.

Design works are complete, and a tender has been advertised which
will close in early October.

In Progress (5%)

Planning zones in the Education precinct (adjacent to | Consultant quotations are currently being sought for the Port of Sale In Progress
Port of Sale) are reviewed to support and encourage | East Bank redevelopment study. The study aims to investigate the (15%)
appropriate future redevelopment. strategic land use opportunities and associated planning provisions

required to guide the redevelopment of land located on the eastern

side of the Port of Sale, which was formerly occupied by the Sale High

School and Specialist School.
NATURAL ENVIRONEMENT
Partner with key industry bodies, regional and other This project is not due to commence yet. Not started
stakeholders to ensure long term recycling remains a
sustainable service in Wellington. Provide quarterly
updates to Council, including early recommendations
on pricing to the community.
LIFELONG LEARNING
Strongly advocate for the relocation of the Federation | CEO and the Senior Economic Development Coordinator attended the In Progress
Training's Fulham campus to Sale CBD and in doing | Skills First Regional Forums in Bairnsdale on 20 September 2018. The (15%)
so improve accessibility to education and training event provided an opportunity for Department of Education and
outcomes for the Wellington community Training to hear directly about the needs of Wellington based

employers and young people.
Undertake a twelve-month review of the Wellington This project is not due to commence yet. Not started
Centre operations (including structure, hours, etc)
with findings to Council prior to 30 June.
ECONOMY
Progress West Sale Airport initiatives including future | Following a change of scope for the Eastern Recreation Aviation In Progress
stages of the Eastern Recreation Aviation Precinct Precinct upgrade project, work on the functional layout continues with (25%)

and the Infrastructure Upgrades (Runway Extension)
Project.

a presentation of an amended Business Case to CMT and Council
planned for late 2018.
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Major Initiatives

Progress Comment

Environmental approval, land exchange and other general conditions

required to allow construction to commence at West Sale Airport is
expected in October 2018.

Tenders advertised for lighting supply and runway construction are
closing on 3 October 2018. 12-week construction program is
scheduled from mid November 2018.

Engagement activities on proposed construction program and closure
of the runway were completed.

ORGANISATIONAL

demand.

Latrobe Valley Authority have been answered by council staff. The
applications are expected to be fully assessed early in October 2018.

Effectively manage and operate the Gippsland Planning for the stakeholder forum on 9 October is well underway with In Progress
Regional Livestock Exchange and develop a business | key note speakers to include Meat and Livestock Australia, Australia (25%)
plan and associated governance structures to Livestock Saleyards Association, Agriculture Victoria and NAB
Council's satisfaction. agribusiness.

GLRE also conducted a special dairy dispersal sale in September.
Secure funding for the upgrade of Cameron Sporting | Several queries regarding funding applications for the Cameron In Progress
Complex Maffra to ensure the facility meets growing Stadium Redevelopment Project from Sports Recreation Victoria and (25%)
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Initiatives

COMMUNITIES

Progress Comment

Status

Provide exceptional visitor information services
through Council's Visitor Information Centre
network and report to Council on key deliverables
by June 2019.

Currently working on improving Wellington Shire Council produced
brochures at Visitor Information Centre (VIC) and collecting data to
better track what services people are using at the VIC.

In Progress (15%)

Progress a review of the Boating Facilities
Strategic Plan, including opportunity for community
engagement, and present to Council for
consideration.

The draft Wellington Shire Council’s Recreational Boating Facilities
Strategic Plan has been approved by Council to be released to the
community for a collaborative engagement process. This process is to
be held over the summer period and will include drop in sessions at key
regional centres across the Shire. When complete, the draft Strategic
Plan will be sent back to Council, with information about the consultation
process and recommendations for Council to adopt. This is likely to be
around March/April 2019.

In Progress (30%)

Report Council achievements in the delivery of the
RuralAccess Work Plan and Outcomes for
Wellington Shire Council.

Planning has commenced to develop action plans for Healthy
Wellington Plan 2017 - 2021.
This action is scheduled to commence in November 2017.

In Progress (25%)

Implement two recommendations from the Age
Friendly Position Statement 2018.

This project is not due to commence yet.

Not due to start

SERVICES AND INFRASTURCTURE

Finalise the tools and data to inform annual
reviews of the 10 Year Community Facilities
Capital Program, making sure that the program
incorporates all community facilities.

Project plan has been developed and approved on Community Facilities
Prioritisation model development. This work is anticipated to be
completed by January 2019 which will be the biggest informer for the
10-year capital program.

In Progress (25%)

Develop an implementation plan for the town entry
improvement program and commence the
development of initial priorities for Loch Sport,
including opportunities for community engagement
where appropriate.

Loch Sport town entry is currently in the design phase. A consultant has
provided a feature survey and a draft concept plan, and it is expected
that the final plans will be completed by November 2018. This timeline is
still on track to meet tendering in December 2018.

In Progress (30%)
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Initiatives

Audit accessibility needs and complete required
designs for retrofitting of all existing Regional &
District level playspaces.

Progress Comment

Actions identified in the audit are being included in the Capital Works
Program.

Status

In Progress (15%)

Engage with stakeholders to complete designs of
the Port of Sale Mooring Access Project.

The Port of Sale Mooring Access project has reached a milestone with
functional layout and base specifications being accepted. Council
workshop completed on 18 September 2018. Following minor updates
to the drawings, quotes for detailed designs and cost estimates to be
sought in October 2018.

In Progress (25%)

Review the logic of the placement of community
managed facilities in the Facilities Hierarchy
including operating subsidy amounts and make
appropriate recommendations for any changes
required to be considered by Council.

Successful workshop with Council for 'Community Managed Facilities
Funding' held on 18 September. Covered the placement of community
managed facilities in the hierarchy and our recommendation that these
be reviewed and that some facilities should change position/subsidy
value according to a refreshed set of evaluation criteria. Council have
requested a follow up workshop in November to go into more detail with
queries regarding specific sites.

In Progress (10%)

Undertake an audit of the HVAC system at The
Wedge, to identify best patron comfort and
environmental savings.

This project is on hold until The Wedge masterplan is finalised.

Deferred

Undertake holistic review of town centre and
tourism feature signage for major townships and
develop an action plan.

Built Environment team have been engaging with the Loch Sport
Business & Tourism Association (BTA) over the past few months to
rationalise the wayfinding signage within Loch Sport. Council has sent
through some examples of rationalised signs to the Loch Sport BTA,
who has provided feedback on the proposal.

A meeting has been arranged with the Sale BTA to discuss various
items such as parking times, long vehicle parking, and the signage on
York Street, Sale. We have previously documented signs for removal,
replacement, and installation.

In Progress (20%)

Prepare Special Charge Schemes for Council
adoption and progress as required.

Designs for a proposed Special Charge Scheme in Boggy Creek Road
Longford are progressing.

Ongoing
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Initiatives

Complete a feasibility study on the benefits of
changing sports turf over to more drought and
disease tolerant turf species.

Progress Comment

This project is not due to commence yet.

Status
Not started

Review the processes, maintenance levels and
responsibilities of community-managed facilities
(particularly Crown land) and make appropriate
recommendations for any changes required to be
considered by Council.

Successful workshop on 'Community Managed Facilities Funding' was
held for Council on 18 September. The disparities between Crown and
Council-owned buildings were covered during this session. Council
have requested a follow up workshop in November to go into more
detail with queries regarding specific sites.

In Progress (10%)

Complete a feasibility study on the benefits of
changing sports turf over to more drought and
disease tolerant turf species.

This project is not due to commence yet.

Not started

Advance the industrial rezoning of land in
Wurruk/West Sale to support economic growth.

Draft planning scheme provisions are being finalised to implement the
adopted Wurruk and West Sale Industrial Land Use Strategy, with a
focus on rezoning land adjacent to the West Sale Airport. This initiative
will progress via Amendment C103 to the Wellington Planning Scheme
following further landowner (and adjacent landowner) engagement.

In Progress (15%)

Implement Project 1 and 2 of a Planning Scheme
Review (as part of the State Government's
Planning in the Economic Growth Zone project) to
ensure that the Planning Scheme is up to
date/relevant.

Consultants appointed by the State Government for Project 1 (policy
neutral review of the local planning policy framework) have prepared a
draft document. Recommended Officer changes are currently being
considered by the appointed consultant and the Department of
Environment, Land, Water and Planning (DELWP).

In Progress (20%)

Implement updated noise contour mapping for
RAAF Base East Sale (subject to consultation with
the Department of Defence) to support the
ongoing operation of this airfield.

Following a recent meeting with the Department of Defence, further
advice on noise contour mapping and planning controls around RAAF
Base East Sale is currently being sought by Officers.

In Progress (15%)

Develop a consistent and practical internal land
use planning process to ensure open space
requirements are adequately considered

No progress at this stage. Internal discussions will be arranged in the
coming months.

Not started

Implement the North Sale Development Plan into
the Planning Scheme to support well planned
housing growth.

The final stage of the North Sale Development Plan, being the
Developer Contributions Plan, is currently being finalised by consultants
prior to implementing the Development Plan into the Planning Scheme.

In Progress (15%)

Provide engineering input for the development of
Strategic Land Use Plans in a timely manner.

Advice on the North Sale Planning Development Overlay relating to
drainage infrastructure is continuing.

Ongoing
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Initiatives

Facilitate preparation of a development plan for
the Wurruk Growth area (subject to a private
request) to support well planned housing growth.

Progress Comment

A Development Plan request is yet to be lodged for the Wurruk Growth
Area.

Status
Not started

Review the Residential Road and Street
Construction Plan, including opportunity for
community engagement, and present to Council
for consideration.

CMT presentation was completed in mid-September with a workshop
scheduled with Council on 2 October 2018. The draft Plan has been
completed as well as the proposed projects over the next 10 years. This
plan will have a focus on the small and coastal townships with unsealed
streets.

It is planned to conduct a combined engagement strategy with the
Boating Facilities Strategic Plan and the Walking and Cycling Plan. We
expect the draft documents will be available for public comment in
December 2018. It is proposed to conduct drop in sessions around the
Shire, to discuss the 3 strategies.

In Progress (40%)

NATURAL ENVIRONMENT

Continue to implement recommendations and
actions to support the 5 year work plan to reduce
energy consumption by 5% per year at The
Wedge Performing Art Space and the Wellington
Centre.

The Wedge HVAC audit has been deferred whilst we await the results
of the Wedge Masterplan study. No major electrical changes to the
Wellington Centre are taking place whilst the building remains within the
defects warranty period.

In Progress (20%)

Continue to implement recommendations and
actions to support the 5 year work plan to reduce
energy consumption by 5% per year at Aqua
Energy and Gippsland Regional Sports Complex
(GRSCQC).

The Project scope to install solar power system at both Aqua Energy
and GRSC was adopted 28/08/2018 - This project will be led by the
Assets & Projects team with completion/commissioning date forecasted
for December 2019.

LED lighting upgrade at Leisure centres is part of an ongoing project.
The next areas for upgrade are the outdoor pool and carpark.

In Progress (40%)

LIFELONG LEARNING

Plan and manage the rollout requirements for the
Educloud Project across Wellington Shire
Council's, participating Schools and Wellington
Libraries.

Deployment of Educloud to all Wellington Shire Council Libraries is now
complete.

Complete
(100%)
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Initiatives

ECONOMY

Progress Comment

Status

Work with partners including Latrobe Valley
Authority, RDV and Ausindustry to promote
government funding opportunities to Wellington
businesses to support expansion plans and job
creation and report outcomes to Council.

State government funding streams are currently difficult to secure due to
pending election, however staff are continuing to monitor opportunities
on offer through the Commonwealth Government. Currently on a
steering committee with the LVA to provide a business hub as a central
point of contact for emerging businesses in the Latrobe Valley.

In Progress (20%)

Implement the 2018-20 Action Plan associated
with Wellington Shire Economic Development
Strategy.

On 26 September, a meeting was arranged with the Agricultural
Industry Reference Group (AIRG), Agriculture Victoria (Ag Vic) and
Regional Development Victoria (RDV) to discuss the drought package.
AIRG members provided feedback to Ag Vic on the package and
feedback on the $500 Community Support Package to be administered
by RDV.

In Progress (20%)

Seek funding for and develop a business case for
the extension of the Great Southern Rail Trail
through to Yarram to increase visitation and
business opportunities in adjacent areas.

Awaiting outcome from $1M funding application to Latrobe Valley
Authority. RDV have indicated that the $500k application will not be
considered until after the state election.

In Progress (35%)

Implement year one actions emanating from the
Recreation Vehicle (RV) Strategy.

Funding application with RDV was submitted.

In Progress (15%)

ORGANISATIONAL

Update finance business systems to meet
governance requirements.

Authority was upgraded to enable new Australian Tax Office compliance
reporting to be completed and submitted by due date of 31 August
2018.

In Progress (75%)

Design and develop a new Wellington Shire
Council website.

This project is postponed until the impacts of future shared services
arrangements are established.

Deferred

Complete improvement upgrades for the
Microwave Communications Infrastructure across
Wellington Shire Council and East Gippsland
Shire.

Microwave upgrade improvement works for Maffra Depot have
commenced.

In Progress (30%)
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Initiatives

Undertake the implementation of a Workforce
Management System across all Leisure Services
managed facilities.

Progress Comment

Updated draft of Business Case for Workforce Management System
completed and forwarded to Manager Information Services. Awaiting
comment and feedback prior to submitting this to the IT Committee.

Status

In Progress (10%)

Build a network with other Gippsland based
councils to share knowledge and learn from each
other's experiences.

Several Parks staff representing all Gippsland councils attended the
Gippsland Regional Parks Managers meeting hosted by Baw Baw Shire
Council.

In Progress (25%)

Identify and facilitate shared services opportunities | Back office and ICT functions are currently being reviewed to seek Ongoing
with participating GLGN Councils. potential opportunities for greater efficiencies across the GLGN

Councils.
Review Council’s list of Surplus Land so that land | Meeting was held with the Council Committee regarding submissions to In Progress
value can be realised in accordance with policy the proposed sale of land at Golden Beach. Submissions received from (25%)
and standards of best practice and develop a 104 individuals. Matter to be considered at the 16 October 2018 Council
business case that supports the recommended meeting.
process/timeframe.
Establish a central Register for all contracts across | Planning work has not commenced on this project. In Progress
the organisation to ensure consistency and good (5%)
governance.
Develop a Workforce Management Plan to This project is not due to commence yet. Not Started

address the human resourcing requirements while
meeting relevant Access and Inclusion plan
outcomes to ensure that Council has the right
employees, with the right skills, to deliver the
Council Plan and services required by the
community, both now and in the future.
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INCOME STATEMENT
For the period ending 30 September 2018
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SEPTEMBER 2018
COMPONENTS AT A GLANCE

YEARTO DATE - INCOME
Non Rates and Charges ~

YEARTO DATE - EXPENDITURE

Agenda - Ordinary Meeting 16 October 2018




BALANCE SHEET
As at30 September 2018

Adopted

Actual Actual Forecast Budget

September 17 September 18 June 19 June 19
$000's $000's $000's $000's
Assets

114,138 Total Current Assets 133,682 74110 71,698
851,893 Total Non Current Assets 594 225 919,533 893,201

966,031 Total Assets 1,027 907 993 643 964 599

Liabilities
13,549 Total Current Liabilties 21,950 24 019
12,521 Total Non Current Liabilities 22571 11 869

26,069 Total Liabilities 44 521 35 868

939,962 Het Assets 949,122 929,011

Rates Debtors The rate debtors outstanding at the

Total Outstanding (inclarrears) as % of total rates end of September 2018 were $46.31

raised million  (68.2%) compared to

September 2017 of $425 million
(64.79%).

$0.3 million of supplementary rates
were raised in July 2018 above budget
and are expected to be collected in the
coming months.

As the due date (30 September 2018)

for the first rate instalment fell on a

Sunday majority of the receipts will be
Aug Sept Oct MNav Dec Jlan Feb Mar Apr May June| yndatedin October 2018.

—— 2017/18 ==2018/19

. J

s ™  Council cash holdings at the end of

$ (000's) Cash Holdings September 2018 are $87.0 milion and

100,000 une Target higher than September 2017 of $73.4

20 000 E7A203 million due to advance funds and
2 Pl lowwer than expected expenditure

80,000
70,000
50,000 The curent cash holdings includes

50,000 restricted funds of $9.7 milion to
40,000 reserves, $2289 milion to cover
30,000 provisions, and  $17.0  million
20,000 associated with the operating and
10,000 capital carried forwards.

a T T T T T T T T T T

Auz Sept Oct Nov Dec Jan Feb Mar Apr May Jun

The balance is generally working
—&— 2017 /18 Artual = 201819 Actual capital for ongoing operations.

= Rastiicted Cash - 2018-19 1 une Target

Festricted cash is woney that is resenved for 2 specific pupose amd thevefore not aw@ilzble for general husiness use.
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CAPITAL EXPENDITURE PROGRAM
For the period ending 30 September 2018

YEAR TO DATE 2018-19 FULL YEAR 2018-19

Adopted Adopted
Actual Budget Variance Forecast” Budget

$000's $000's $000's $000's $000's
1,191 55 (1,136) 9372 8,907
1,584 1,682 98 34 662 33,284
218 1,007 791 3,008 2821
- - - 665 665
2,991 2,744 (247) 47,705 43,677

YEAR TO DATE 2018-19 FULL YEAR 2018-19

Adopted Adopted
Actual Budget Variance Forecast' Budget
$000's $000's $000's $000's $000's
Renewal 1,276 1,173 (103) 28324 26341
Upgrade 495 396 (99) 13,713 13,175
Expansion 235 444 209 3,902 3825
New Assets 985 731 (254) 1,768 338
|Grand Total 2,091 2,744 (247 47,705 43.677

* $4m Agdtional Captal Works have been carred forward since 2018/19 budget was adopted. This includes funding for
GRSC Stage 2A, Rosedale Strect Rewitaksation and Cameron Sparting Complex Stadlum, Efforts to complete peojects
camed over and (o meet the anticipated pattern of expenditure are peicrties at this stage.

Capita works surmmary - For the period ending 30 September 2018,

« Overall 20 projects are af practical completion, 32 more prgects are underway and 13 project have had contracts
awarded but nct yet commenced. 68 projects are in PRE-PLANNING (develcpment of the concept design, the detall
design, community consultaton and seeking quates or tenders),

« The GRSC Complex Stage 2 Ais progressing wel with Snal fit out of the pavilion and car park sealing compisted and
official cpening planned by the end of October 2018

o Powerscourt & contract awarded for work at two skes, Works at Alfred Street essentially complete and curently
completing works at McLean St. Works at Aqua Energy are currently being designed

« Works on Wilow Park access road wil comemence in Octeber 2018, The contract for the construction of tadet and
BBQ sheler is expected 10 be awarded i Oclober 2018, with all works are expecied to be completed by the end of the
yesr.

. annual resealing of rban streets and rural roads will commence during October 2018.

« Tenders for Staceys Bridge, Riverview Road Wurruk, Reeve Street/Ragian Street, Kerb & Channeling. and Gordon
Street Heyfield Oval LUighting are  anticipated to be awarded in Oclober 2018
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2018 -19
CUMULATIVE CAPITAL EXPENDITURE
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VY C2 - REPORT

GENERAL MANAGER
CORPORATE SERVICES




ITEM C2.1 ASSEMBLY OF COUNCILLORS

DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 16 OCTOBER 2018

IMPACTS
Financial | Communication Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management

OBJECTIVE

To report on all assembly of Councillor records received for the period 25 September 2018 to 9
October 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note and receive the attached Assembly of Councillor records for the
period 25 September 2018 to 9 October 2018.

BACKGROUND

Section 80A of the Local Government Act 1989 requires a written record be kept of all assemblies
of Councillors, stating the names of all Councillors and Council staff attending, the matters
considered and any conflict of interest disclosures made by a Councillor. These records must be
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the
minutes.

Below is a summary of all assembly of Councillor records received for the period 25 September
2018 to 9 October 2018.
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Assembly of Councillors summary of reports received for the period 25 September 2018 to
9 October 2018.

Date

Matters considered

Councillors and officers in attendance

2 October
2018

IT / Diary Meeting

Councillor Bye, Councillor Crossley, Councillor
Hall, Councillor Hole, Councillor McCubbin,
Councillor Maher, Councillor Rossetti

David Morcom, Chief Executive Officer

Leah Carubia, Executive Assistant CEO Office
Damian Norkus, ICT Operations Officer

2 October
2018

Community Assistance
Grants August Round
Golden Beach Surplus
Coastal Land Issue
Wellington Walking and
Cycling Strategy (2018)
Recreational Boating
Facilities Strategic Plan
Residential Road and Street
Construction Plan

Councillor Bye, Councillor Crossley, Councillor
Hall, Councillor Hole, Councillor McCubbin,
Councillor Maher, Councillor Ripper, Councillor
Rossetti

David Morcom, Chief Executive Officer

Arthur Skipitaris, General Manager Corporate
Services

John Tatterson, Acting General Manager Built &
Natural Environment

John Websdale, General Manager Development
Karen McLennan, Acting General Manager
Community & Culture

Sharon MacGowan, Community Facilities
Planning & Grants Officer (ltem 1)

Samantha Mathews, Community Facilities
Projects Coordinator (Item 1)

Paul Johnson, Manager Business Development
(Item 2)

Daniel Gall, Coordinator Commercial Property
(Item 2)

Kim Phillips, Major Land Use Planning Projects
Coordinator (Item 2)

Catherine Vassiliou, Acting Manager Community &
Culture & Coordinator Social Planning & Policy
(Item 3)

Zac Elliman, Coordinator Road Planning (Item 4 &
5)

Rod Cusack, Coordinator Built Environment
Facilities (Item 4)

OPTIONS

Council has the following options:

1. Note and receive the attached assembly of Councillors records; or
2. Not receive the attached assembly of Councillors records.

PROPOSAL

That Council note and receive the attached assembly of Councillors records during the period
25 September 2018 to 9 October 2018.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The reporting of written records of assemblies of Councillors to the Council in the prescribed format
complies with Section 80A of the Local Government Act 1989.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Obijective 6.3
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation.”

Strategy 6.3.3
“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making.”

This report supports the above Council Plan strategic objective and strategy.
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ASSEMBLY OF COUNCILLORS

1. DATE OF MEETING: 2 October 2018

2. ATTENDEES

Councillors:

Name In attendance Name In attendance
(tick) (tick)

Y

No Yes No
Cr Maher v
Cr Ripper v
Cr Rossetti v
Cr Stephens v

Cr Bye

Cr Crossley
Cr Hall

Cr Hole

Cr McCubbin

NRRRRY

Name In attendance In attendance
(tick) (tick)

Yes No Yes No

D Morcom, CEO v S Houlihan, GMC&C
C Hastie, GMB&NE v J Websdale, GMD
A Skipitaris, GMCS v J Tatterson,

Acting GMB&NE

K McLennan, v
Acting GMC&C

Others in attendance: (list names and item in attendance for) Item No.

Leah Carubia, Damian Norkus 1

3. Matters/ltems considered at the meeting (list):
1. IT / Diary Meeting

4. Conflict of Interest disclosures made by Councillors:

Nil
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ASSEMBLY OF COUNCILLORS

1. DATE OF MEETING: 2 October 2018

2. ATTENDEES

Councillors:

Name In attendance Name In attendance
(tick) (tick)

Y No Y No
Cr Maher

Cr Ripper (items 3 to 5)
Cr Rossetti

Cr Stephens

Cr Bye

Cr Crossley
Cr Hall

Cr Hole

Cr McCubbin

ANRNRNANRNF

Name In attendance In attendance
(tick) (tick)

Yes No Yes No

D Morcom, CEO v S Houlihan, GMC&C v
C Hastie, GMB&NE v J Websdale, GMD v
A Skipitaris, GMCS v J Tatterson, v
Acting GMB&NE

K McLennan, v
Acting GMC&C

Others in attendance: (list names and item in attendance for)

Sharon MacGowan, Samantha Mathews
Paul Johnson, Daniel Gall, Kim Phillips
Catherine Vassiliou

John Tatterson, Zac Elliman, Rod Cusack
John Tatterson, Zac Elliman

3. Matters/ltems considered at the meeting (list):
1. Community Assistance Grants August Round
. Golden Beach Surplus Coastal Land Issue
. Wellington Walking and Cycling Strategy (2018)
Recreational Boating Facilities Strategic Plan
Residential Road and Street Construction Plan

4. Conflict of Interest disclosures made by Councillors:

Nil
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ITEM C2.2 CONSIDERATION OF THE ANNUAL REPORT 2017/18
DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 16 OCTOBER 2018

IMPACTS

Financial [ Communication | Legislative Council Council Resources | Community Environmental | Engagement Risk
Policy Plan & Staff Management

v v v v v v

OBJECTIVE

To consider, discuss and receive the Annual Report 2017/18 for Wellington Shire Council, as
attached.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council consider, discuss and receive the Annual Report 2017/18 in accordance
with the requirements of the Local Government Act 1989.

BACKGROUND

Each financial year Council prepares an annual report which is designed to inform the community
about our performance for the previous year, particularly against the strategic objectives set out in
the Council Plan and our financial performance, together with a range of other information as
required by legislation.

OPTIONS

Council is required to consider the Annual Report 2017/18 at a Council meeting within one month
of submitting the report to the Minister for Local Government.

PROPOSAL

That Council consider, discuss and receive the Annual Report 2017/18 in accordance with the
requirement of the Local Government Act 1989.

CONFLICT OF INTEREST

No Staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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LEGISLATIVE IMPACT

Council has a responsibility to consider and discuss the Annual Report 2017/18 in accordance with
Section 134 of the Local Government Act, 1989. Council’'s Annual Report 2017/18 has been
prepared in accordance with the Local Government Act 1989, the Local Government (General)
Regulations 2015 and the Local Government (Planning and Reporting) Regulations 2014.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Objective 6.3
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation”

Strategy 6.3.3
“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making”

ENGAGEMENT IMPACT

Copies of the Annual Report 2017/18 are available to the public at the Sale and Yarram Service
Centres and on Council’s website.
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Wellington Shire Council is proud to present the 2017/18 Annual Report
which focuses on informing our community about how we’ve performed
over the first year of reporting against the Council Plan 2017-21 and
2017/18 Budget.

It also aims to fulfil Council’s statutory reporting obligations under the Local
Government Act 1989 and other relevant legislation.

The report provides an overview of 2017/18 operations, and the various
accomplishments and challenges throughout the year. It also describes the breadth of
our services and operations, comprehensive corporate governance information as well
as detailed audited financial statements.

Council is committed to transparent reporting and accountability and our aim is
to provide our residents, ratepayers, State and Federal Governments and other key
stakeholders with an open, accurate account of our performance during 2017/18.

The report also provides council staff with an overall picture of the way we have
performed and how they have contributed to the community during the year.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

This Report has been compiled, designed and published by the Wellington Shire
f Council, in accordance with the Local Government Act 1989.
B . . : s
N Images from this Report may not be reproduced without written permission from the

WELLINGTON Wellington Shire Council.

SHIRE COUNCIL
The Heart of Gippsland

COVER IMAGE: Port Albert anchor monument, ‘Dedicated to the Settlers of Port Albert.
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1.1
Our Values

The organisation’s values guide our behaviour and underpin everything we do. Our values help us achieve
the organisation’s vision and improve the quality of the services we offer to our community.

Cooperation

Working together, teamwork,
collaboration and being solution-
oriented.

Balance

Demonstrating fairness, equity and
flexibility. Considering work-life balance,
and balancing community needs against
resources.

Agenda - Ordinary Meeting 16 October 2018
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(]
Integrity
Acting with respect, honesty, reliability,
trust, tolerance and understanding.

Professionalism

Personal development and meaningful
work, being competent, innovative and
courageous, focusing on excellence and
continuous improvement.
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I Scheduled kerbside garbage and recycling I SQlare metredRlBcal roads E888led

collection bin lifts

I Library visits I Square metres of sealed local roads
reconstructed
I Face-to-face customer enquiries received I Visits to the Wedge
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I Library collection loans I Visits to Wellington Shire pools

I Tonnes of garbage and recyclables collected from
kerbside bins

I Walk-ins at the Yarram Visitor Centre I Aircraft movements at West Sale Airport

I Aircraft movements at Yarram Aerodrome I Culverts cleared

I Planning approvals in 2017/18 with an estimated I Licenced food premises inspected
value for development of $106,229,148.

I Applicants successful in receiving Quick Response Grants I Applicants successful in receiving Community

Assistance Grants
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Highlights of the Year

JuLy

Wellington Community Early Years Plan was adopted by Council. The plan was developed through a detailed
community engagement process involving a wide range of community members and partner organisations.

Celebrating the Aqua Energy gym refit with an ‘Open Day’ which included activities, demonstrations,
competitions and give-aways enjoyed by approximately one thousand people.

The Cameron Sporting Complex ‘Demand Assessment & Feasibility Study’ was presented to Council. Based on
Council’s feedback a full application for funding will be submitted which includes three multi-purpose courts
and doubling the size of the expansion of the gymnastics facility.

Funding applications submitted to Sport & Recreation Victoria for Briagolong Recreation Reserve Clubroom
redevelopment (seeking $100k under the Cricket Facilities Fund) and the Yarram lighting upgrade (seeking
$100k under Country Football & Netball Program).

After extensive stakeholder engagement, Council resolved to adopt the West Sale Airport Master Plan Update
2017 in July 2017.

Iconic heritage listed Swing Bridge at Longford was working once again, following a $160,000 repair project.
The Swing Bridge had been out of action since an act of vandalism in April 2016.

Funding was announced for the Gippsland Regional Sporting Complex in Sale for a $835,000 flooring upgrade
with $500,000 from the John Leslie Foundation and $335,000 from Council.

@ Mayor Cr Carolyn Crossley with winner of the
Gippsland Art Gallery Print Award Jock Clutterbuck.
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AUGUST

Gippsland Art Gallery received a gift of 59 artworks donated by Lesley Duxbury
through the Australian Government Cultural Gifts Program, worth $38,000.

Arecord 281 entries were received for the 2017 Gippsland Print Award, raising $5,620
towards the acquisition of artworks for the Gallery collection.

The Economic Development Strategy 2016-22 and Action Plan 2016-18 was adopted
by Council on 16 August 2017.

Library staff across six sites participated in staging 27 sessions for Children’s Book
Week. 374 people attended, 53 more attendees than previous years. The events
resulted in more children joining the library and strengthened Council’s relationship
with local schools and students.

Following extensive consultation with primary producers, Council adopted the
Agriculture Position Paper.

SEPTEMBER

Youth Council initiated the Year 9 Mental Health Day with over 500 Year 9 students
attending.

Tech Tasters programs at Sale, Yarram and Stratford libraries were at full capacity.
The technology familiarisation program was funded through Council’s Age-Friendly
program.

Council’s Sustainability Officer organised and participated in the Open Garden Tour
with a total of five community gardens involved. Feedback from participants was
positive with prospective participants showing keen interest for the next year.

Sale Football Netball Club Oval was used for two Gippsland Football League finals
due to the excellent condition of the playing surface.

Anew ICT Service Desk App was introduced across the organisation to streamline ICT
service requests and to provide staff with a searchable knowledge base for common
questions and support information.
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OCTOBER

_ + Aqua Energy hosted the Swimming Victoria, Sale Swim Camp with more than 200
. _ participants receiving coaching and information sessions by some of Australia’s top
- coaches and athletes.

+ An Emergency Plan and Evacuation Diagram was designed for all community
facilities. These documents were sent out with instructions for use to encourage
better emergency practices and awareness among committees of management and
community groups.

+ Sexual Lives Respectful Relationships (SL&RR) program delivered a peer-led
relationships and sexuality program for people with disabilities in local communities.
Training for this program was held for Wellington service providers.

o RN RO e L e ower . s « Council adopted various Planning Scheme Amendments to facilitate growth across
ol oo [ ey “r‘ 7 R e i the municipality, including Amendment C96 (Heyfield Low Density Residential
gL T8 Tkt et LT { - Growth Areas); Amendment C97 (Sale Sewerage Pump Station); Amendment C84
' ey 7 (Wurruk Growth Area rezoning); and Amendment C98 (West Sale Airport).

+ The Domestic Animal Management Plan was endorsed by Council in October 2017,
after extensive consultation with stakeholders, including the RSPCA and the Victorian
Animal Aid Trust.

il . Y | Planning Scheme Amendment C98 relating to the
i AL West Sale Airport was adopted in October.

i L



NOVEMBER

« Agroup of young people went to ‘Face the Music’ Contemporary Music Summit for
information about entering the music industry. Regional Battle of the Bands / FReeZA
Push Start competition was held at the Bundy Hall. This state-wide competition
showcased young musicians from around Victoria, giving them the opportunity to
perform, gain local exposure, and win their way to a spot on the grand final line up.

« State Emergency Service (SES) Audit Report and Audit Certificate for the Municipal
Emergency Management Plan (MEMP) was received. The MEMP was assessed as
being of a high standard and compliant.

+ The outdoor regional pool season commenced with Free Swim Friday at all pools.
Close to 700 attendances were recorded across the five pools, a great first day
response.

+ Wellington Shire hosted the Great Victorian Bike Ride with over 3000 cyclists
and support staff staying overnight in Yarram, Seaspray and Maffra as part of the
Gippsland tour.

DECEMBER

« The event ‘Inspired by the Lakes’ was held for Social Inclusion Week. This
collaborative event between Wellington Shire Council, GippSport, Lions Club Sale,
Sailability and Wellington Hockey Club provided people with the opportunity to
experience a range of accessible events.

« The ESSO Board announced they would donate their collection of Australian Art,
comprising 40 artworks dating from the 1950s-60s to Gippsland Art Gallery Sale.

« Funding application for the Cameron Sporting Complex redevelopment was
submitted through the Federal Government’s “Building Better Regions Fund”.

+ Funding for the Yarram Recreation Reserve Lighting Upgrade was officially announced.
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JANUARY

« The new $14.53M Port of Sale community hub which includes Gippsland Art Gallery,
Sale library, Visitor Information Centre and community meeting spaces at the Port of
Sale was officially opened. In the first three weeks, the building had 23,009 visitors.

« Expressions of interest were sought for women to participate in the Enabling Women
in Gippsland Leadership Programs in Wellington, Latrobe and South Gippsland/Bass
Coast. This leadership program provides the opportunity for women with disabilities
to share their experience of disability, find solutions together to the problems they
know of and experience and develop their leadership skills.

« Construction commenced on GRSC Stage 2A which includes the development of a
synthetic hockey / multi-use pitch and pavilion and associated carparking extension.

+ A new Geographic Information System (GIS), Georcortex was deployed across the
organisation.

FEBRUARY

+ Approximately 80 people attended the first Wellington Youth Summit. The event was
facilitated by young people for young people and participants developed a list of
actions to be implemented over the following 12 months. It was highly successful
with guest speaker Laura Pintar, Young Victorian of the Year, providing a key note
presentation.

« Funding for Briagolong Recreation Reserve Change Room Redevelopment was
confirmed through the Community Sports Infrastructure Fund - Cricket Facilities.

« An emergency relief exercise was conducted aiming to establish an Emergency
Relief Centre (ERC) in accordance with the ERC and Response to Recovery Standard
Operating Procedures. This successful exercise contributed towards updating
emergency management processes.

+ Council teamed up with Small Business Victoria to present an interactive social media
workshop for local business owners. “Facebook and your business - Everything you
need to get started” workshop was attended by 17 businesses from a variety of sectors.
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@ The spectacular Port of Sale ' .

community hub was opened in
;2] MARCH

+ Aqua Energy hosted the Gippsland Swimming Championships with an estimated 396 competitors plus officials and
spectators. The event was declared a success by Gippsland Swimming Association.

« The annual Parks Week celebrations were held throughout the shire. There were 24 separate events in 9 towns namely
Sale, Stratford, Yarram, Maffra, Cowwarr, Heyfield, Rosedale, Longford and Port Albert. These events were attended by
approximately 6,000 people with the most popular venues being Sale Botanic Gardens and Yarram Memorial Park.

+ Wellington Shire Council’s EduCloud project was awarded the Municipal Association of Victoria’s Technology Award
for Excellence. This project also won the Collaboration or Partnership of the Year award. EduCloud is a super-fast Wi-Fi
platform that enables secondary school students and teachers to work, connect and collaborate across Wellington
Shire to support and enhance learning, increase independence of learning, and offer opportunities previously not
available to the youth in the region.

APRIL

« Council commenced direct operations of Gippsland Regional Livestock Exchange (GRLE).

« The Prime Minister announced over $6 million in Commonwealth funding to businesses investing or expanding in
Wellington Shire. Recipients of the Regional Jobs and Investment Package were: Bambach Wires and Cables, ASH
Timber, Alberton Timber, Defendtex, Fabpro Group — Rosedale and Australian Southern Eels. This will result in a total
investment of $13,122,600 into Wellington and create an estimated 66 construction jobs and 165 ongoing jobs.

« Council adopted two key studies to facilitate future urban development, including the North Sale Development Plan
and the West Sale and Wurruk Industrial Land Supply Strategy.

« Avery successful Australian Society of Archivists, Australian Library and Information Association and Museums Australia
Victoria joint regional event was held in the Wellington Centre at the Port of Sale on 21 April, a great opportunity to
showcase the facility.

« Wellington EduCloud was made available at the Port of Sale precinct area including The Wedge. Students in years 10 -
12 from all five Wellington Secondary Schools now have access to the high speed, secure and filtered WiFi connection.
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MAY

+ Following extensive advocacy from Council, the State Government allocated $25
million in the State Budget for the new Federation Training campus at the Port of Sale.

+ Wellington Shire Council launched its new Bike Ed trailer which will be used by local
school children. The Bike Ed program is funded by VicRoads and assists children
aged nine to 13 develop the skills they need to ride safely on roads and paths. The
Wellington Bike Ed Trailer was funded by a Traffic Accident Commission grant with
Bicycle Network Victoria also funding $5,000 towards purchasing bicycles for the
trailer.

+ The Food for the Mind program was very popular at both the Yarram and Heyfield
Libraries. The program was run in partnership with the Community Wellbeing unit
using Age-friendly funding. The program dealt with free public access to university
and online information.

« The new Tiny Dribblers’ basketball skills program was held at Gippsland Regional
Sports Complex (GRSC) for pre-schoolers with 67 children enrolled across the two
sessions offered. This surpassed the target enrolment numbers for the six-week
trial program. Support for this program was provided by Coles in the form of fruit
donations and awards were supplied by the Commonwealth Bank.

+ Funding was announced for the Briagolong Recreation Reserve upgrade. The project
will include a changeroom upgrade; renovated kitchen and public amenities; a
new multipurpose meetings space; renovated unisex umpires change facilities; and
storage. Wellington Shire Council will provide $627,862 towards the redevelopment,
the State Government’s Community Sports and Infrastructure Fund providing
$100,000 and the Briagolong community contributing $40,000.

+ Anew module was added to council’s Corporate Planning & Reporting System,
Pulse, to upload all Delegations of Authority across the organisation. The Delegations
module is designed not only to act as a register for the organisation’s delegations
but also serve as a tool for acknowledgement and tracking delegation executions.
To maintain legislative rigor, the built-in compliance register offers the ability to store
compliances and link them to relevant delegations replacing the current manual
process.
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JUNE

« Council received $40,000 funding from Gippsland
Water to facilitate progress towards responsible
wastewater management in the community,
including septic tank inspections, aligned with the
Domestic Wastewater Management Plan.

+ Council adopted the Recreation Vehicle (RV)
Strategy which sets out a balanced shire-wide
approach towards supporting the RV market to
continue to be an RV friendly municipality while
not disadvantaging business operators.

+ Funding was received for the Gordon Street Main
Oval Lighting project as part of the Community
Managed Places fund.

The Wellington Flood Emergency Plan template
was adopted as the state-wide (VICSES) Flood
Emergency Plan template.

@ Mayor Cr Carolyn Crossley, along with community representatives,
celebrate the State Government’s $25m announcement towards a
new Federation Training campus at the Port of Sale.
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Our Challenges

Explore a shared services operating model that
aims to maintain service levels while reducing
duplication, improving efficiency and increasing
savings across councils in the region.

Responding to significant State based planning
reforms.

Continue to manage the Gippsland Regional
Livestock Exchange (GRLE) ensuring best value to
the local livestock industry and ratepayers.

Continue to work closely with stakeholders,
including RSPCA and Victorian Animal Aid Trust,
ensuring responsible pet ownership within the
community.

Ensuring compliance across the dynamic and
changing nature of the building industry and its
regulations.

Finalising delivery of the floor upgrade at
Gippsland Regional Sports Complex stadium to
a sprung timber floor with minimal disruption to
uSer groups.

Investigations into heating the Yarram Pool.

@ WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18

Successfully accessing the funding required for the
redevelopment of the preferred 3 court option of
Cameron Sporting Complex, Maffra.

Undertake master planning process for The
Wedge.

Implementation of the new community facilities
maintenance model.

Planning for multiple community facilities
projects including the management of complex
stakeholder relationships and ensuring thorough
community engagement.

Determining Council’s role in the delivery of
aged care services due to the introduction of the
Commonwealth Home Support Program and My
Aged Care.

Finalising contractual obligations and
commissioning of the new Wellington Centre at
the Port of Sale.

Completion of landfill cell rehabilitation project
and commissioning of new landfill cell at the
Kilmany Resources Recovery Centre and Landfill.

Progression of Council’s 2018/19 capital works
program.

Continuation of community engagement regarding
Maffra Streetscape Open Space Project and Street
Scheme Development projects.

Continuing community engagement regarding
opportunities for street sealing and drainage
improvements in Port Albert.

Updating of Residential Roads and Street
Construction Plan and Boating Infrastructure Plan
including community engagement.

Continuing to advocate for improvements to and
support for improvements to recycling services.

Completion of the Wellington Shire Council
Service Planning model.

Finalising implementation of new direct managed
large facilities maintenance services.



Continuing to work with the State Government
on the Planning for the Economic Growth Zone
initiative to help streamline the planning scheme
and planning approval process to better attract
investment.

Construction of the $6 million runway extension
and associated upgrades at West Sale Airport.

Working with Federation Training to ensure the
new facility and associated training programs
meet community needs.

Clarification of Council’s role in the provision of
aged care services currently provided by Central
Gippsland Health and Yarram and District Health
Service.

Clarification of the impact of the National Disability
Insurance Scheme (NDIS) on the Wellington
community.

The Future

Success in obtaining funding for the
redevelopment of Cameron Sporting Complex and
project progressing as per time line and budget.

Gippsland Regional Sports Complex stadium
floor upgraded to a sprung timber floor and a
range of senior level competitions and training
opportunities conducted by Basketball Victoria,
local associations and clubs.

Completion of GRSC Stage 2A - new pavilion and
multi-use synthetic field providing a range of
participation options.

Loch Sport Feasibility Study completed, and clarity
provided on whether or not the establishment of a
community hub will be pursued.

The master plan for The Wedge completed
and Council has agreed on a plan for future
development.

+ The Aqua Energy master plan completed

and Council has agreed on a plan for future
development.

Successful delivery of a range of community
infrastructure projects including: York Street

Sale Redevelopment Works, Maffra Streetscape
Redevelopment, Sale Tennis Club redevelopment,
Sale Memorial Hall redevelopment, Gordon Street
Recreation Reserve Heyfield upgrade, Gormandale
Recreation Reserve Lighting upgrade, Briagolong
Recreation Reserve Pavilion and the Yarram
Recreation Reserve Lighting upgrade.
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2.1

Mayor’s Message

Wellington celebrated many fantastic success stories this year, right across
our large and diverse Shire. So, it is with great pleasure that | present the
Wellington Shire Council Annual Report 2017/18.

Our major event of the year was the opening of the $14.53 million redeveloped Port of Sale
precinct, which was a resounding success. Many years of planning, community engagement and
general hard work culminated in this fantastic day.

People attended the official opening in their thousands, all keen to have a look at the new
Wellington Centre that has been completely transformed from office building to architecturally
designed community hub, new home of the Gippsland Art Gallery, Sale Library, Sale Visitor
Centre, council chambers, café and community meeting spaces.

This initial excitement to see the finished precinct continued throughout the first three weeks

of opening with a total of 23,009 visitors. This enthusiasm for the facility continues, with visitor
numbers remaining strong throughout the year, a considerable increase in library visitor numbers
and memberships and those visiting the gallery.

Wellington’s EduCloud project, which was part of the Port of Sale
redevelopment, was awarded the Municipal Association of Victoria’s
Technology Award for Excellence.

This project also won the Collaboration or Partnership of the Year award. EduCloud is a super-
fast Wi-Fi platform that enables secondary school students and teachers to work, connect and
collaborate across the shire. EduCloud was first set up in the Wellington Centre and is being
expanded to all Wellington libraries.
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@ TOP LEFT: Mayor Cr Carolyn Crossley with representatives from the Heyfield Food and Wine
Festival who were winners of the Community Event of the Year; TOP RIGHT: Inspecting
redevelopment plans for Rosedale’s Willow Park with Federal Member for Gippsland The
Hon Darren Chester; and BOTTOM: With Cr lan Bye and representatives from the John
Leslie Foundation, and the Sale Basketball and Netball Associations, at the GRSC funding
announcement.

Another highlight was the announcement by the ESSO
Board that they would donate their collection of Australian
Art, comprising 40 artworks dating from the 1950s-60s to
Gippsland Art Gallery Sale.

The Gallery also received a gift of 59 artworks donated by
Lesley Duxbury through the Australian Government Cultural
Gifts Program.

Following persistent advocacy from Council over many
years, the State Government allocated $25 million in the
State Budget for the new Federation Training campus at
the Port of Sale. This was a much fought-for and celebrated
announcement.

The addition of the TAFE to the Port of Sale precinct will be

a real boon, bringing together education and the arts within
the same precinct and close to the CBD. Council will continue
to work Federation Training to ensure the new facility meets
the needs of the business community and local students
across the Shire.

Following months of work by our Economic Development
team, Prime Minister Malcolm Turnbull announced more
than $6 million in Commonwealth funding to businesses
investing or expanding in Wellington Shire. This will result in
a total investment of $13,122,600 into Wellington and create
an estimated 66 construction jobs and 165 ongoing jobs in
the communities of Rosedale, Longford, Sale, Alberton and
Heyfield.
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Those living in Rosedale and Maffra and visitors to the area would have noticed the street
beautification works in those towns. Council spent considerable time engaging with the two
communities to ensure the streetscape works met community expectations and enhanced
the natural beauty of the two towns.

Boat enthusiasts have been enjoying the new Charlies Street boat ramp at Loch Sport,
following a redevelopment. The new boat ramp has improved the safety of those accessing
the lakes in their boats. The Loch Sport foreshore has also received a facelift, with a new
contemporary Lions barbecue shelter with beautiful views to the lakes, along with the
reinstatement of the damaged foreshore shared path and playground facilities.

Significant progress was also achieved on the Glebe/Woondella Shared Path in Sale, with
the concrete path from Reeve Street to Saleyards Reserve complete, along with the level
crossing.

The re-opening of our iconic Swing Bridge at Longford was a real highlight of the past year,
with the event attracting hundreds to watch the spectacle of the bridge opening once again,
after an act of vandalism in April 2016. The repair cost $160,000 but was money well spent
with the community holding the historic bridge dear to its heart, being the only operating
swing bridge in Australia!

After a re-fit in the gymnasium, Aqua Enerqy held a community
Open Day which attracted over 1000 people. Those who attended
enjoyed demonstrations, activities, competitions and give-aways,
all while the newly improved facility was showcased.

Council’s outdoor pools and Aqua Energy experienced a successful summer season,
beginning the outdoor regional pool season with Free Swim Friday. Almost 700 attendances
people attended across all pools, enjoying a free swim to begin the season.

@ TOP: Mayor Crossley with Kaitlin Francis who won the 15-18 year age category at the Wellington
Youth Art Prize Awards; and BOTTOM: Visiting students and staff at Guthridge Primary School in
Sale top mark Walk to School month during October.
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@ BELOW: Mayor Crossley inspects the solar panels atop Wellington Shire Council’s Desailly
Street headquarters in Sale; TOP RIGHT: Mayor Crossley and Cr Gayle Maher joined Member
for Eastern Victoria Harriet Shing and representatives from the Yarram Football Netball Club
to announce a $100,000 lighting upgrade to the Yarram Recreation Reserve; and BOTTOM
RIGHT: Preparing to fire the starting gun to commence a criterium circuit stage of the 2017
Tour of Gippsland cycling event at Sale’s Victoria Park.




@ TOP: John Leslie Foundation representative Brian Castles, Federal Member for Gippsland The Hon Darren Chester,
Member for Eastern Victoria Harriet Shing and Mayor Crossley officially open the redeveloped Port of Sale precinct
in January; BOTTOM: Officially launching the Bike Ed Trailer with students from St. Mary’s Primary School in Sale;
OPPOSITE TOP: Welcoming new Australian citizens during the Australia Day Citizenship Ceremony at the Sale Botanic
Gardens along with Member for Gippsland South Danny O’Brien; and OPPOSITE BOTTOM: Mayor Carolyn Crossley with
the Culture Connect Dance Group at the unveiling of restored message sticks at the Garden for Humanity in Stratford.

At the end of the swim season, Aqua Energy hosted the 2018 Gippsland Swimming
Championships which not only attracted 396 competitors to the pool, but also their families,
spectators and officials with many of them spending a few days in Wellington.

Council was thrilled about an announcement from the John Leslie Foundation that it would
contribute $500,000 to assist in the flooring update at Gippsland Regional Sports Complex
(GRSC). In addition to Council’s contribution of $335,000 plans for the upgrade are underway.

Still at GRSC, construction began on Stage 2A of the overall development, which includes a
synthetic hockey/multi-use pitch and pavilion. When complete, this development will open
up GRSC to a wider community and multiple user groups as well as attracting state and even
national competition events to our region.

Fﬂnaczﬁrﬁg‘:’]ggﬂggﬁ f ) : : =) Funding to upgrade facilities at Briagolong’s Recreation Reserve was also announced in May, with

the community coming together to raise $40,000 towards the project. Council has committed
$627,862 and the State Government’s Community Sports and Infrastructure Fund $100,000 for a
project that will benefit the entire Briagolong community and various user groups.

Council was pleased to finalise a number of important strategies and plans that will help guide
future decisions over the next few years.

Some of these include:

« Wellington Community Early Years Plan - to assist Council to adequately plan for early years
services into the future.

« Wellington Economic Development Strategy 2016-22 and Action Plan 2016-18

« Agriculture Position Paper, developed after extensive consultation with Wellington’s primary
producers.

« Domestic Animal Management Plan, developed after extensive consultation with stakeholders,
including the RSPCA and the Victorian Animal Aid Trust.
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« Amendment C96 (Heyfield Low Density Residential Growth Areas); Amendment C97 (Sale
Sewerage Pump Station); Amendment C84 (Wurruk Growth Area rezoning); and Amendment
C98 (West Sale Airport) - to facilitate growth across the municipality

+ Sale North Development Plan and Wurruk Industrial Land Supply Strategy - to facilitate future
urban development

+ Recreational (RV) Strategy - providing a shire-wide approach to balance the needs of the RV
market and business operators.

With the continuation of well below average rainfall for the first half of 2018, many in the
agricultural sector began to feel the bite of the drought. This environmental challenge has
been at the forefront of many of Council’s decision making and advocacy to State and Federal
Governments.

Council commenced direct operations of Gippsland Regional Livestock Exchange (GRLE) in
March, with a smooth transition and much focus on strengthening relationships with the local
agricultural sector.

Wellington was pleased to host the Great Victorian Bike Ride in November, with more than

3000 cyclists and support staff converging on our shire. All participants and supporters stayed
overnight in Yarram, Seaspray and Maffra. It was a major economic boost, with many participants
promising to return to the area for a holiday in the future.

| commend this annual report to everyone in the Wellington community. | thank my fellow
Councillors and our staff for their hard work during the year, and particularly want to
acknowledge some of our amazing community members and groups who continue to do so
much positive work throughout our shire.

V-

Cr Carolyn Crossley
Mayor
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2.2

Financial Summary

This summary should be read in conjunction with the Performance
Statement and Finacial Statement contained in this Annual Report.

Performance to Budget

Council finished the year with a surplus of $7.96 million (excludes asset revaluation increases),
against a budgeted surplus of $12.58 million, a variance loss of ($4.62) million.

The following major factors influenced this result:

Several capital projects, including West Sale Airport runway extension, Rosedale revitalisation
and street reconstruction schemes were delayed in commencing, mainly due to extended
stakeholder engagement and community consultation. These delays have resulted in $7.0
million of capital grant funding not being received in 2017/18 as planned.

An unbudgeted provision of $10.5 million for landfill rehabilitation, aftercare and monitoring
across all Council’s landfill sites has been taken up in accordance with Accounting Standards,
Local Government guidelines and environment risks assessments presently applying, in
conjunction with estimated lives of these facilities.

Council received fifty percent of its 2018/19 Victoria Grants Commission (VGC) allocation of $6.9
million in June 2018, which will be carried forward into financial year 2018/19.

Additional rate revenue of $5.4 million raised during 2017/18 mainly due to the finalisation
of supplementary valuations after the completion of the 2017/18 budget, reflecting capital
improvements across the shire.

New operating grant funding of $1.1 million was received towards the upgrade of community
facilities including Cowwarr Recreation Reserve development, Sale Memorial Hall and
Gormandale oval lighting.
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ADJUSTED UNDERLYING RESULT %

2014/15 2015/16 2016/17 201718

The adjusted underlying result, pictured above,
excludes non-recurrent capital grants, other revenue
received towards capital projects, non-monetary
asset contributions (gifted assets and developer
subdivision contributions) and the effects of asset
revaluations.

The adjusted underlying result of 2.6% is impacted
by the advance payment of 2018/19 financial
assistance grants received in 2017/18. Excluding the
advance payment, the adjusted underlying result is
(4.73%) which is still in the acceptable ranges (20%)
to 20%.

Achieving an underlying surplus is a critical financial
strategy that provides capacity to renew Council’s
assets, and this is an ongoing challenge for

councils with an extensive road network and lower
populations than metropolitan councils.
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WORKING CAPITAL RATIO % 2.2.1 Liquidity

Working capital at the end of the year was $66.9 million or 594.7%, which is well above Council’s
budgeted position of 401.3%. The working capital ratio which assesses Council’s ability to meet
current commitments is calculated by measuring Council’s current assets as a percentage of
current liabilities.

Council’s result of 594.7% reflects our strong financial position and is well above the expected
target band of between 120% and 200%. Ignoring cash, which is restricted for specific purposes,
the ratio reduces to 397.3%.

3211% 382.8% 416.1% 594.7%

2014/15 2015/16 2016/17 201718

CASH $000's 2.2.2 Cash

Council’s cash including term deposits greater than 90 days’ maturity (classified as other
financial assets) finished at $72.3 million against a budget of $44.9 million, with $26.7 million
reserved for specific purposes in future years including completion of carried forward capital
works, the Wellington coast subdivision strategy voluntary assistance scheme and future waste
infrastructure projects.

44,358 44,544 61,817 72,329

2014/15 2015/16 2016/17 2017118
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2.2.3 Obligations LOANS AND BORROWINGS RATIO %

During the 2017/18 year $0.8 million of existing debt was repaid. At the end of the year,
Council’s debt ratio was 13.1%, well within the expected target band of 0% - 70% and
is also in line with Council’s Borrowing Strategy of no more than 40% of annual rate

revenue.
Planned borrowings of $3.3 million to partly fund the Maffra CBD streetscape
development, West Sale Airport runway extension and aviation precinct, Gippsland
Regional Sports Complex Stage 2A and residential street construction schemes were
deferred to 2018/19.
27% 20% 15.6%

2014/15 2015/16 2016/17 201718

BORROWINGS $000's

13,127 10,137 8,656 7,892

2014/15 2015/16 2016/17 2017118
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RATES CONCENTRATION RATIO % 224 Stability and Efficiency

60.3% 69.1% 59.3% 64.4%

2014/15 2015/16 2016/17 201718

Council raises a wide range of revenues including rates, user fees, fines, grants and
contributions.

Council’s rates concentration which compares rate revenue to adjusted underlying
revenue was 64.4% for the 2017/18 year.

Council has focussed on controlling costs and for the 2017/18 year, this resulted in an
average residential rate per residential assessment of $1,330.57, an increase of $0.92 per
week on the prior year.

AVERAGE RESIDENTIAL RATE

$1,115 $1,178 $1,283 !

2014/15 2015/16 2016/17 2017118
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2.2.5 Capital Expenditure CAPITAL EXPENDITURE $000's

During the year, the Council spent $30.84 million on capital works. Council invested
$10.8 million on improving our roads, bridges, and footpaths, including $3.1 million to
reseal and asphalt rural and urban roads.
Projects completed during the year include Port of Sale Cultural Hub and precinct
redevelopment, Kilmany landfill cell construction, Pearson-Simpson Street scheme,
Charles Street Loch Sport boat ramp and Port Albert boat ramp and jetty upgrade.
Works are progressing on the Rosedale revitalisation project with the streetscape
renewal works completed and the Willow Park redevelopments expected to be
completed by December 2018.
23,784 30,838

The Gippsland Regional Sports Complex Stage 2A is also progressing with an official

Afurther $3.5 million was spent on our parks, gardens, and streetscapes around the
Shire.
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2.3

Description of Operations

Wellington Shire Council is responsible for delivering more than 100
services across the municipality.

These include the maintenance of public open spaces, environmental health, statutory
building services, land use planning, compliance, animal management, infrastructure
planning, road management and maintenance, building and maintenance, community
wellbeing, recreation facilities, arts and culture, access and inclusion, youth engagement,
waste management; to matters concerning business development, tourism, planning for
appropriate development and ensuring accountability for Council’s budget.

This broad range of community services and infrastructure
for residents supports the wellbeing and prosperity of our
community.

Council’s vision, strategic objectives and strategies to further improve services and
facilities are described in our 2017-21 Council Plan and the associated Budget 2017/18
and are reported upon in this document. Refer to the section on ‘Our Performance’ for
more information about Council services.

Agenda - Ordinary Meeting 16 October 2018
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2.3.1 Major Capital Works

Port of Sale Precinct and Wellington Centre

The $14.53 million redevelopment was completed at the Port of Sale precinct and the new
Wellington Centre building which is now home to the Gippsland Art Gallery, Sale Library, Sale
Visitor Centre, the new Dock 70 Café, Council Chamber and community meeting spaces.

Official opening of these redevelopment works was held in January 2018 with overwhelming
support and attendance from the community.

Between the new Wellington Centre and The Wedge entertainment centre, the former southern
end of Desailly Street took shape as a new pedestrian promenade with Aboriginal cultural
features, a highlight of the precinct project. The western section of the Port precinct consists of
skatepark, barbeque shelters, climbing nets and a multi-age play space.

Several road improvement projects, funded through the Australian Government’s Roads to
Recovery Program, were undertaken concurrently with this project. Roadworks and improved
pedestrian access works on Foster Street, Canal Road kerb works, and parking improvements
were completed with shared pathway linkages. The single lane Park Street bridge was replaced
with a dual lane and pedestrian lane bridge providing access to car parking and boating facilities
on the southern side of the Sale Canal.

The Port of Sale redevelopment project was made possible by significant funding contributions
from the Australian Government’s National Stronger Regions Fund, the Victorian Government’s

Regional Growth Fund and Living Libraries Infrastructure Program, The John Leslie Foundation

and Wellington Shire Council.

@ TOP: The Port of Sale Skatepark, BOTTOM: The redeveloped
Sale Library and OPPOSITE: The Port of Sale atrium.
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Port Albert Boat Ramp Upgrade Projects

The Port Albert boating facility was updated with $1 million worth of improvements to the boat
ramp, traffic flow and parking facilities. These upgrades have improved the user experience
and reduced waiting times, particularly at peak periods attracting visitors and tourists to the
area. The upgrade of the boat ramp facilities has been completed while traffic and parking
improvements will be undertaken under stage 2 prior to the end of 2018.

Council received funding from the State Government’s Boating Safety and Facilities Program of
$640,000 towards the boat ramp upgrade works.

Rosedale Streetscape Project

Almost SIM is being spent on rejuvenating the main shopping area of Rosedale on both the
North and South sides of Prince Street, between Lyons Street and the west side of Hood Street.

The works involve the removal and replacement of existing kerb and channel, concrete
footpaths, minor drainage modifications and associated works including new disabled parking
bays and disabled access to bus stops.

The streetscape works form part of the $1.5 million Rosedale Revitalisation project, that
includes $1 million from the Federal Government to revitalise the Rosedale township and
upgrade the Willow Park campground. In addition, the Federal Government has allocated a
further $1 million to upgrade the Princes Highway roundabout in Rosedale under the Heavy
Vehicle Safety and Productivity Program. Works at Willow Park are continuing and are expected
to be primarily completed by the end of 2018.

@ TOP: The redeveloped Port Albert boat ramp, BOTTOM: Rosedale’s
streetscape is set for an upgrade which will be completed by late 2018.
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Charlies Street, Loch Sport Boat Ramp Upgrade

The Charlies Street boat ramp has been upgraded and included the construction of an
additional boat ramp, the replacement of the fixed jetty, the construction of a floating jetty
and additional overflow parking opportunity and access works.

Glebe / Woondella Shared Path - Sale

A 2.5-metre-wide shared path is being constructed to link the Sale Central Business District
to the Woondella, Glebe and Boulevard Estates on the Maffra-Sale Road.

The first stages of the project are now complete including the construction of the path along
Cemetery Road to Dawson Street. A new ‘controlled’ pedestrian crossing at the railway line
has been constructed on the south side of Raglan Street, and path works traversing through
the Saleyards Reserve are also in place.

The final stage includes the completion of a pedestrian bridge across Flooding Creek and
lighting which is due for completion during 2018/19.

@ TOP: The redeveloped boat ramp at Loch Sport, BOTTOM: Works
continue on the Glebe/Woondella Shared Path.
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2.3.2 Major Changes

« Theintroduction of a temperature trigger at Wellington’s
outdoor summer pools to improve resource allocation
resulted in increased attendances and membership sales
as well as reducing costs.

The operation of Gippsland Art Gallery Sale, Sale Library
and Visitor Information Centre from the new Port of Sale
resulted in significant attendance increases.

Response to State Government changes with the
expanded application of the Bushfire Management Overlay

The new Visitor Information Centre, directly managed
by Council, was officially opened in the new Port of Sale
building.

Council commenced direct operations of Gippsland
Regional Livestock Exchange (GRLE)

2.3.3 Economic Factors

There were no significant / unexpected financial challenges
faced by Council during the 2017/18 year.

@ OPPOSITE: The Gippsland Art Gallery has received record attendances
since re-opening in the redeveloped Port of Sale space.
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Major Achievements

Completion of several significant capital
works projects including Wellington
Centre which were part of Council’s
largest capital works program to date.

Completion of the Charlies Street,
Loch Sport and Port Albert Boat Ramp
upgrade projects.

Agreement to proceed with our
9th special charge scheme under
the Residential Roads and Street
Construction program

High level of community engagement
for the Maffra Streetscape Project.

The following strategic documents were
reviewed and approved by Council:

Wellington Youth Strategy 2017 - 2020

Wellington Access & Inclusion Strategy
and Action Plan 2017 - 2022

Healthy Wellington Plan 2017 - 2021

Implementation of the new operating
model for the Gippsland Art Gallery Sale
and Sale Library from the new Port of
Sale building

Adoption of the West Sale and Wurruk
Industrial Land Supply Strategy and the
North Sale Development Plan

Adoption of various Planning Scheme
Amendments including Amendment
C96 (Heyfield Low Density Residential
Growth Areas); Amendment C97 (Sale
Sewerage Pump Station); Amendment
C84 (Wurruk Growth Area rezoning); and
Amendment C98 (West Sale Airport).

Wellington Shire hosted the Great
Victorian Bike Ride with over 3,000
cyclists and support staff staying
overnight in Yarram, Seaspray and
Maffra as part of the Gippsland tour.

The new Visitor Information Centre,
directly managed by Council, was
officially opened in the new Port of Sale
building.

The following emergency management
strategic documents were reviewed

and updated: Municipal Emergency
Management Plan, Wellington Municipal
Heat Health Plan 2018, Municipal
Pandemic Influenza Plan and the
Bushfire Places of Last Resort Plan
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Funding Announcements

The following project funding was announced during the 2017/18 financial year.

Following a Gippsland wide campaign to improve rail services to the Region, the
ippsland Rail Line Upgrade Federal and State Governments allocated funds to the Gippsland Rail Line Upgrade.
530,000,000 Gippsland Rail Li pgrad deraland ll d fund h land Rail grad
This includes $95 million to construct a new rail bridge over the Avon River in Stratford.

Following extensive advocacy from Council, the State Government allocated funding in

$25’000’000 Federation Training Campus the State Budget for a new Federation Training campus at the Port of Sale.

Council received funding from the Federal Government for the Rosedale

$1,000,000 Rosedale Revitalisation Project Revitalisation project.

$1,000,000 Sale Tennis Club Redevelopment Funding received from the Latrobe Valley Authority.
$486,538 Sale Memorial Hall Redevelopment Funding received from the Latrobe Valley Authority.
$450,000 Cowwarr Recreation Reserve Changeroom Funding received from the Latrobe Valley Authority, Department of Environment, Water,
2 Redevelopment Land and Planning (DELWP), Community Managed Places.
$352,000 Gormandale Recreation Reserve Oval/Netball Court Funding received from the Latrobe Valley Authority, Department of Environment, Water,
? Lighting Upgrade Land and Planning (DELWP), Community Managed Places.
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$306,126

$250,000

$150,000

$123,050

$100,000

$100,000

$100,000

$50,000

$40,000

$40,000

Gordon Street Recreation Reserve Netball Court
Redevelopment

Gordon Street Recreation Reserve Main Oval
Lighting Upgrade

Staceys Bridge Works

Gordon Street Recreation Reserve Cricket Net
Redevelopment

Briagolong Recreation Reserve Pavilion Redevelopment

Sale Botanic Gardens ‘Garden for Life’ Project

Yarram Recreation Reserve Lighting Upgrade

West Sale and Wurruk Industrial Land Supply Strategy

North Sale Development Plan (Traffic Impact Assessment)

Facilitate ongoing inspections of Septic Tanks

Agenda - Ordinary Meeting 16 October 2018

Funding received from the Latrobe Valley Authority, Department of Environment, Water,
Land and Planning (DELWP), Community Managed Places.

Funding received from the Latrobe Valley Authority, Department of Environment, Water,
Land and Planning (DELWP), Community Managed Places.

Received a grant under the Federal Government Bridges Renewal Program as a
contribution towards the widening of Stacey’s Bridge.

Funding received from the Latrobe Valley Authority, Department of Environment, Water,
Land and Planning (DELWP), Community Managed Places.

Received funding from Sport and Recreation Victoria, Cricket facilities.

Secured funding from the Latrobe Valley Authority.

Received funding from Sport and Recreation Victoria, Country Football Netball
program.

Received State Government funding support to undertake the Strategy.

Received State Government funding support to undertake the Plan.

Received funding from Gippsland Water to facilitate the ongoing inspections of septic
tanks aligned with the Domestic Wastewater Management Plan.
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mountain ranges.

The most recent Census data showed that the Wellington
population grew from 41,440 in 2011 to 42,871 in 2016.

Council is very active in planning to ensure thereis a
plentiful supply of new residential and industrial land to
encourage this growth.

Attractive features of the Wellington region include the
excellent public facilities for sports, health and regional
shopping centres. The new Port of Sale precinct in Sale
combines arts and culture with the Gippsland Art Gallery,
Sale Library, community spaces and The Wedge performing
arts centre. Outstanding sporting and health facilities
including Aqua Energy and the Gippsland Regional Sports
Complex are important, along with plentiful education
options including outstanding public and private schools,
TAFE campuses with a wide range of programs.

Thirteen percent of the Wellington population work

within the agricultural sector, with a wide variety of other
local opportunities ranging from manufacturing and
construction to retail, mining, public sector and education,
arts and recreation.

Agenda - Ordinary Meeting 16 October 2018

Wellington Shire residents can choose from a wide range
of affordable housing options in any of our towns or in the
heart of the country with views of the ocean, open plains or
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There is a wide variety of industry and business contributing
to the local economy including; mining, offshore oil and
gas extraction, primary production and agriculture, tourism
and service industries, retail, healthcare, education and
community services. RAAF Base East Sale is a major air and
ground training base and home to the famous Roulettes,
Central Flying School, the Officers’ Training School and the
schools of Air Warfare and Air Traffic Control. The relocation
of the Basic Flying Training component of Defence Project
AIR 5428 to RAAF Base East Sale, announced by the

Federal Government in 2015, is expected to boost the local
economic output by up to $168 million per year, over a 25
year period.

The Council-owned West Sale Airport provides a base

for helicopters servicing the Bass Strait oil rigs and for

the servicing of aircraft and training of civilian pilots and
aircraft maintenance engineers. With Yarram Aerodrome
and aerodromes at Bairnsdale and other locations in East
Gippsland, there are extensive facilities for defence, general
and recreational aviation and considerable capacity for
expansion. Esso Australia’s Longford Plants, south of Sale,
supply gas to Victoria, New South Wales and Tasmania. A
number of local companies provide services to the Bass
Strait oil and gas industry, operated by Exxon Mobil (Esso).
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Ours is a diverse, vibrant and connected
community where delivering liveability,
economic prosperity and sustainability
outcomes underpin all that we do.

District, with its centre at Maffra, supports Wellington’s
strong dairy, beef and vegetable growing industries
comprising award winning businesses providing goods
Australia wide.

Timber is another natural resource which contributes to
the local economy through direct employment, contract
and transportation services. Australian Sustainable
Hardwoods (ASH), at Heyfield, mill timber products from
sustainably grown forests and manufacture products such
as windows, doors, staircases, flooring and architraves.
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Councillors

Cr Carolyn Crossley (Mayor) Northern 2012,2016 0409 495 833 carolync@wellington.vic.gov.au
Cr lan Bye (Deputy Mayor) Central 2016 0476 000 146 ianb@wellington.vic.gov.au

Cr Alan Hall Coastal 2016 0476 000 159 alanh@wellington.vic.gov.au

Cr Malcolm Hole Northern 2000, 2003, 2005, 2008, 2012, 2016 0408 541 746 malcolmh@wellington.vic.gov.au
Cr Gayle Maher Coastal 2016 0476 000 162 gaylem@wellington.vic.gov.au
Cr Darren McCubbin Central 2003,2005,2008,2012,2016 0458 006 486 darrenm@wellington.vic.gov.au
Cr Keith Mills Northern 2016 - .

Cr Carmel Ripper Northern 2016 0418875523 carmelr@wellington.vic.gov.au
Cr Scott Rossetti Central 2008,2012,2016 0419 366 686 scottr@wellington.vic.gov.au

Cr Garry Stephens Coastal 2016 0476 000 157 garrys@wellington.vic.gov.au
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CrlanBye CrAlan Hall Cr Malcolm Hole

Cr Darren McCubbin Cr Keith Mills* Cr Carmel Ripper Cr Scott Rossetti Cr Garry Stephens

(1 July 2017 - 8 November 2017) (21 November 2017 - present)

*Keith Mills resigned as a Councillor on Wednesday 8 November, 2017. Following a countback,
Carmel Ripper was sworn in as his replacement on Tuesday 21 November 2017.

WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18 @



4.1

Organisation Structure

Chief Executive
Officer

David Morcom

General Manager
Corporate Services
Arthur Skipitaris

General Manager
Built & Natural Environment
Chris Hastie

General Manager
Development
John Websdale

General Manager
Community & Culture
Glenys Butler

Agenda - Ordinary Meeting 16 October 2018
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Executive Manager
Major Projects
Sharon Houlihan

Manager
Corporate Finance
lan Carroll

Manager
Built Environment
John Tatterson

Manager
Business Development
Paul Johnson

Manager
Arts & Culture
Stephen Dempsey

Manager
Information Services
Phillip Phillipou

Manager
Natural Environment & Parks
Tim Rowe

Manager
Land Use Planning
Josh Clydesdale

Manager
Community Wellbeing
Karen MclLennan

"4

"

Manager
People & Excellence
Vacant

Manager
Assets & Projects
Dean Morahan

Manager
Municipal Services
Vanessa Ebsworth

Manager
Leisure Services
Nic Hall
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4.2

Senior Officers

As at 30 June 2018 Senior officers as designated by the Local Government Act, 1989 were as follows:

A

s = L David Morcom
'11‘& Chief Executive Officer

~ - .
I :‘ Chris Hastie
e General Manager

‘i"‘ Built & Natural Environment

Glenys Butler
General Manager
Community & Culture

Phillip Phillipou
Manager
Information Services

Agenda - Ordinary Meeting 16 October 2018

s Arthur Skipitaris

e General Manager
' ;‘ Corporate Services
' John Websdale
5 0D

General Manager

I
‘jﬂ Development

£ lan Carroll
= | Manager

ii ‘ Corporate Finance
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4.3

Council Staff

FULL TIME EQUIVALENT (FTE) STAFF BY ORGANISATIONAL STRUCTURE, EMPLOYMENT TYPE AND GENDER

Built & Natural Community Corporate

Environment & Culture Services Development

Employee Type/Gender

Permanent Full Time

Female 4 16 25 19 15 79
Male 2 93 11 13 26 145
Total Permanent Full Time 6 109 36 32 41 224
Female - 1.16 14.45 4.38 10.46 30.45
Male - - 4.09 0.6 3.1 7.79
Total Permanent Part Time - 1.16 18.54 4.98 13.56 38.24
Female - - 10.64 - 1.52 12.16
Male - - 9.64 - 1.19 10.83
Total Casual - - 20.28 - 2.71 22.99
Total 6 110.16 74.82 36.98 57.27 285.23
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FULL TIME EQUIVALENT (FTE) STAFF CATEGORISED BY EMPLOYMENT CLASSIFICATION AND GENDER

Employee Classification Female FTE Male FTE Total FTE
Band 1 3.83 1.17 5.00
Band 2 3.01 22.23 25.24
Band 3 18.89 40.4 59.29
Band 4 36.27 15.33 51.60
Band 5 22.85 26.4 49.25
Band 6 17.7 21.1 38.80
Band 7 8 16 24.00
Band 8 1 6 7.00
Band Not Applicable 10.05 15 25.05
Total 121.61 163.62 285.23
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AGE SPREAD OF STAFF

sl communly OO pevopmens

25 & Under - 2 76 2 11 91
26>35 2 24 39 9 8 82
35>45 3 18 34 13 20 88
45>55 1 38 30 9 22 100
55+ - 29 43 9 48 129
Total 6 111 222 42 109 490

YEARS OF SERVICE SUMMARY

Full Time

Years of Service

Part Time

5 & Under 98 30 131 259
Between 5 & 10 55 17 29 101
Between 10 & 15 32 16 17 65
Between 15 & 20 13 8 7 28
Between 20 & 25 10 3 - 13
Between 25 & 30 7 1 - 8

Greater than 30 12 2 2 16
Total 227 77 186 490

Agenda - Ordinary Meeting 16 October 2018
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OUR WORKFORCE BY GENERATION

Employee Type/Gender

Built & Natural
Environment

Community
& Culture

Corporate
Services

Development

GEN Z (Born 1995 onwards) 1 66 1 9 77
GENY (Born 1981 - 1994) 29 60 15 16 123
GEN X (Born 1965 - 1980) 44 47 17 30 140
Baby Boomers (Born 1945 - 1964) 37 49 9 52 148
Veterans (Born before 1944) 0 0 0 2 2
Total 111 222 42 109 490
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Equal Employment
Opportunity

Wellington Shire Council is committed to supporting a workplace
culture that treats all people with dignity and respect.

Employees, contractors and volunteers of Council have the right to conduct their work in a
safe environment unimpeded by bullying, harassment and/or discrimination. Council has
an Equal Employment Opportunity program which is designed to eliminate discrimination,
promote equal opportunity and provide a means for consultation in regard to employment
matters which have the ability to adversely affect staff or the organisation.

The objective of Wellington Shire Council’s Equal Employment Opportunity program is
to ensure there is no discrimination relating to the characteristics listed under the Equal
Opportunity Act 2010 such as race, colour, sex, marital status, parenthood, physical

or mental impairment, age, religious or political affiliation, gender identity and sexual
orientation. Further objectives include ensuring the workplace is free from bullying and
harassment.

The provision of Equal Opportunity Awareness sessions for all new employees and
managers ensures they are aware of their obligations and responsibilities in maintaining a
workplace that is free of bullying and harassment and/or discrimination.
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Our Volunteers

Volunteers are vital to our organisation as they deliver great services to
our community.

While it is complex to assign a monetary value for the social value of volunteering, it is
important to estimate the economic value to emphasise that voluntary work makes a
significant contribution to the delivery of council services.

We recognise the specialist nature of some of the roles,
qualifications and vast industry experience these volunteers bring
to their voluntary roles.

As shown in the following table, the economic value of volunteer services provided through
council services equated to more than $1.8 million for 2017/18. This is excluding the
volunteering work offered by numerous service and volunteer organisations during various
events, which was uncounted.

Volunteering in Wellington website (www.volunteeringinwellington.com.au) provides
information for people looking for volunteer opportunities in Wellington and for community
groups and service providers who are looking for volunteers.
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ECONOMICVALUE OF VOLUNTEER WORK IN WELLINGTON SHIRE

Volunteer Service Main Duties

Volunteer
Number

Volunteer Hours

Estimated $ Value of
Volunteering per year

Wellington Shire o " o - .
Council Community I\/Iana_ge,operate and_ mamtam afa‘qlllty for the community in an efﬁuer?t_, effective and 800 + > 3,200 hours per > $1,394,304
. practical manner. This includes facilities such as halls, reserves and pavilions. month
Committees
Visitor Information Prow_de cus.tomer service, tourism advice, directions, local business information and b > 74 hours per week > $139,721
Centre (Sale, Maffra) administration support.
+ Provide opportunities for young people to have their voices heard, to act on issues
h " and advocate for different youth needs.
Youth Counci + To be a youth voice for the Council. 1>
> 3,268 hours > $118,661
peryear
+ To puton events and activities that are inclusive of all young people and to engage 12 (Up to
Propellor them in community life. 20 casual
FReeZA group « Provide opportunities for young people to perform and experience music events. volunteers
for events)
« Coordinate development of Community Plan
i + Support Community in implementing Plan
Comn}unlty . Pp . . y P . g . . 85+ > 3060 hours per > $111,109
Planning Groups « Liaise with Shire and other agencies regarding Plan projects year
+ Plan and run events, markets and projects as part of the plan
Art Gallery Guides Deliver education programs and workshops for kindergarten, primary and secondary 10 > 20 hours per week > $37,762
schools and community groups.
Agenda - Ordinary Meeting 16 October 2018 107

@ WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18



Volunteer Estimated $ Value of

Volunteer Service Main Duties Volunteer Hours .
Number Volunteering per year
L2P Program
(Counc:lrunproqram . Supportand mentor young people in Wellington Shire to get their probationary 30 qasE $34,095
in partnership with license.
Mission Australia)
+ Assist communication on access and inclusion matters, to and from their local
communities, through their contacts and networks.
+ Identify and address access issues via the Access and Inclusion Policy and Action
Access and Inclusion  Planning process. 15 >30 hours per >$13,072
Advisory Group « Provide access and inclusion expertise and experience during the planning stages of month ’
Council projects and policy development.
+ Promote Access and Inclusion throughout Wellington Shire. Act as a reference group
for the Rural Access position located at Wellington Shire Council.
Friends of Sale . . . > 115 hours per
>
Botanic Gardens Attend monthly gardening day in Sale Botanic Gardens. 10 - $4,176
Wellington Bike Provide training and assistance to schools to run the Bike Education project which is
Education Project funded by TAC and VicRoads. 3 105 hours per year g
Student Volunteers
for Parks and Undertake vegetation works, maintenance works. 30 >70 hours per year >$2,542
Gardens

Total >$1,859,254*

“Using estimated projected gross opportunity cost wage rate for volunteer in 2017 - $36.31 per hour (Source: Key Facts and Statistics about Volunteering in Victoria, 2015 Report).
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4.6

Other Staff Matters

4.6.1 Professional Development

Wellington Shire Council recognises the benefit of supporting staff to increase their professional development. Council
acknowledges the value gained from staff advancing their qualifications and acquiring enhanced skills and knowledge
that can be applied within the work place. We take an integrated approach to learning, focusing on a mix of on-the-job
experience, online and instructor lead training and formal education.

The table below shows the total number of employees who undertook online training during the 2017/18 year.

ONLINE TRAINING COURSES COMPLETED BY UNIT

Built.& Natural Community Corpcfrate Development
Environment & Culture Services
Fraud and Corruption Awareness 10 19 5 19
Occupational Health & Safety 11 20 6 19
Prevention of Workplace Bullying and Harassment 11 17 8 17
Contractor Safety 7 6 3 3
Interview Panellist Training 9 13 4 10
Record Keeping and Privacy 7 12 3 16
Procurement Awareness 1 1 1 3
Introduction to Community Engagement 74 45 27 47
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INSTRUCTOR LED TRAINING COURSES
COMPLETED BY STAFF

Course Attendees

Fraud, Corruption, and Cyber Awareness 114
Provide Cardiopulmonary Resuscitation (CPR) 51
Fire Warden 41
Implement a Traffic Management Plan 39
Situational Awareness Training 38
Improving the Customer Experience 35
Provide First Aid 24
Leader as Coach 23
Introduction to Emergency Management 15
New Leaders Group Mentoring 14
Responsible Service of Alcohol 14
Having Difficult Conversations 13

Negotiation Skills 12

Health & Safety Representative Refresher 6

Chemical Users 5
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4.6.2 Staff Recognition

An updated Wellington Staff Achievement Awards Program
was launched on 1 June 2018, based on feedback from
the 2017 Staff Satisfaction Survey which called for a review
of the way employees are recognises and rewarded. New
awards program seeks to recognise individuals who go
‘above and beyond’ in their roles, or in their service to the
community.

The new Wellington Staff Achievement Awards
include recognition at:

« The Business Unit Level

« An Annual Awards Presentation

The nomination categories include:

+ Leadership

+ Customer Focus
+ Relationships

+ Innovation

The nomination categories have been developed in

line with Council values and staff are encouraged to
nominate their peers for going ‘above and beyond’ in these
categories.

Council also recognises employees for their ongoing
contribution, commitment and service to the organisation
by acknowledging their key service milestones. The
following 55 staff members celebrated and received Service
Awards for 2017/18 year.

Agenda - Ordinary Meeting 16 October 2018

@ WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18

Staff Service Awards 2017/18

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

45 Yeal'S Allan Kincaid

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

35 Years

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Robert Jago Jeanette Stone

Jason Parry Shane Wigg
30 Years Dayid Tilley

Sally Nowak
25 Years Chris Nock

Grant Albert Paul Miles
15 YearS Sharon Field Ray Weber

Glenn Joiner

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000e

10 YearS Luke Brayshaw Geordie Cutler Nuleen Narayan
Janet Brown Deborah Dowd Benjamin Sargood

Eileen Burge Steven Hill Andrew Smale
Brian Camp Harold Johnston Mark Turvey
Jennifer Claxton Cynthia Lang Robin Whitsed
Josh Clydesdale Trevor McKie Helen Wood
Sarah Cotterill Helen McMillan Kate Young
Kimberly Aitken Kate Conway Colin LeBlanc

5 Years Helen Bink Neville Cook Samantha Maxfield
Callum Bourke Barry Hearsey Cameron McGregor
Trevor Brown Tina Heiberg Jasmin McMillan
Meg Capurso Alan Hill Denis Murphy
Leah Carubia Samuel Hogan Aprelle Randle
Theo Christopher Vanessa Leahy Peter Thompson



4.6.3 Prevention of Violence Against Women

The Prevention of Violence against Women (PVAW) is supported by Wellington Shire Council
through the promotion of gender equity and other educational activities as a part of the PVAW
strategy and the Paving the Way Project, both Victorian Government initiatives.

These two programs are delivered via a partnership agreement with the Gippsland Women’s
Health in order to create organisational and community awareness around the prevention of
men’s violence against women.

Family violence includes physical, sexual, financial, verbal or emotional abuse by a family
member or partner and Wellington Shire Council has in place a Family Violence Leave Policy to
support staff who are experiencing family violence through the provision of unlimited Family
Violence Leave to attend medical appointments, legal proceedings and/or other preventative
activities.

Wellington Shire Council is committed to primary prevention initiatives through its annual
participation in White Ribbon Day, gender equity awareness and Mentors in Violence Prevention
(MVP) accredited training.

ober 2018 112
WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18 e




4.6.4 Health and Safety

Wellington Shire Council is committed to providing and maintaining a safe work environment,
and protecting the health, safety and welfare of staff, labour hire personnel, volunteers,
contractors, customers and visitors.

Wellington Shire Council’s Occupational Health and Safety (OHS) committee meets each
quarter to maintain its proactive focus on reviewing safety issues including incidents and
prevention strategies and to assist with the development of remedial actions to address any
identified gaps or opportunities for improvement.

In 2017/18, an internal review of our OHS processes was conducted and a detailed OHS
Strategic Action Plan was established. This plan will be reviewed annually to monitor progress
and identify new or increasing safety issues.

In2017/18, several projects and improvements were undertaken to improve Council’s OHS
functions.

POTENTIAL RISKS AND HAZARDS DATA

These include:
« OHS Management System moved to an internally
controlled platform

« Completion of new OHS Strategic Action Plan 2017-21
in line with current Council Plan

+ Improvements to contractor inductions
« Installation of defibrillators in Council staffed buildings

« Update process and procedures to align with new
technology

+ Review and updating staff health monitoring program

« Completed further specific occupational noise
assessments

Course 2015/16 2016/17 2017/18
WorkCover claims 9 5 10
Days lost to WorkCover injury 276 136 187
Incidents reported 53 72 60
Near misses reported 13 22 14
Incidents resulting in injury 30 40 39
Worksafe notifiable incidents 6 4 4

Agenda - Ordinary Meeting 16 October 2018
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4.6.5 Employee Health and Wellbeing

Our health and wellbeing programs, initiatives and support services are designed to:

« Improve work performance and productivity

« Reduce costs associated with absenteeism, presenteeism, disability and workers’

compensation

« Improve the workplace culture of the organisation and retain existing employees

« Improve our branding and image

Council continued to deliver the following initiatives during 2017/18 to support these

objectives.

Promoting physical health and fitness:

+ Employees at Council are provided a 10%
discount on membership to our leisure
facility Aqua Energy. Aqua Energy provides
fitness classes, a fully equipped gymnasium
and swimming pool.

« Ride to Work Day which encourages staff
to ride their push-bike to work instead of
driving to work.

Promoting employee social inclusion:

+ Social Club: Provides social connection
for staff by providing social events such
as communal lunches, weekend outings,
movie nights and health initiatives such as
yoga, walking and soccer nights.

Agenda - Ordinary Meeting 16 October 2018

Promoting mental health and wellbeing:

+ Our Employee Assistance Program provides
free access to Converge International (an
external service) for our employees and
their families for confidential counselling
and support for work and personal related
issues.

+ RU OK Day: Council acknowledges RUOK
Day annually by providing organisational
awareness into suicide prevention by
reducing the stigma surrounding mental
health issues.

Child Safe Standards

As an organisation providing child related services,
Wellington Shire Council is committed to creating a
culture of child safety and recognises that protecting
children and preventing and responding to child abuse is
an organisation wide responsibility.

Council is also committed to achieving compliance
with the Child Safe Standards, the Reportable Conduct
Scheme, recent criminal law reform and other practices
to monitor and report child abuse related concerns.

In May 2018, A Child Safe Policy was approved by the
CEO which applies to all employees, contractors and
volunteers. This policy also meets Council’s obligations
under the Child Wellbeing and Safety Amendment (Child
Safe Standards) Act 2015.

All employees, contractors, and volunteers who have
direct contact with children are required to have a current
Working with Children Check.
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2.1
Measuring Our Performance

5.1.1 Local Government Performance Reporting Framework

This annual report is prepared in accordance with the Local Government Amendment (Performance Reporting and
Accountability) Act 2014 and Local Government (Planning and Reporting) Regulations 2014.

These form the Local Government Performance Reporting Framework, which provides the foundation for standardising and
strengthening performance measuring and reporting across the local government sector. As a tool, the framework enables
local communities to compare how their council has performed during the year against others.

Our Report of Operations and audited Performance Statement in section two of this report provide comparative performance
data for 2017/18 and data trends for the last three years.

Ratepayers, residents and other stakeholders can compare our performance results against other large rural Victorian councils
via the My Council website (www.knowyourcouncil.vic.gov.au).
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ROSEDALE COMMUNITYHUB / ROSEDALE

5.1.2 Community Satisfaction Survey

The annual Local Government Community Satisfaction Survey provides additional means to
compare with other similar councils as well as tracking our results over recent years.

Our 2018 survey results indicated that Wellington Shire Council is performing better than other
large rural Councils. Council scored a rating of 64 out of 100 for overall council performance
compared to 56 for other large rural councils and 59 state-wide.

The three areas that survey participants highlighted that Council
performs particularly well in are, arts centres and libraries, the
appearance of our public areas and our recreational facilities.

Council also scored significantly higher results compared to other large rural councils in the
areas of consultation and engagement, lobbying and local streets & footpaths.

The survey results also suggested that Council should make improvements to unsealed roads,
slashing and sealed roads. Council will undertake further investigation of those areas identified
forimprovement.

The Local Government Satisfaction Survey is independent of Council. The research is
conducted annually by JWS Research on behalf of the Department of Environment, Land,
Water and Planning.

A summary of core Community Satisfaction Survey Results is shown opposite below with the
detailed report available on Council’s website.
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Community Consultation
Community consultation and engagement

Advocacy
Lobbying on behalf of the community

Making Community Decisions
Decisions made in the interest of the local community

Sealed Local Roads
Condition of sealed local roads

Customer Service

Overall Council Direction

Wellington
Shire 2018

58

57

58

56

73

60

Wellington
Shire 2017

h9

61

h9

56

/0

b5

Large Rural
Shire Average
2018

b4

h2

h2

45

67

h2

Overall
Performance

64

Statewide
Average
2018 Wellington Shire
2018
515

’ 63

Wellington Shire
2017

b4

. 56

Large Rural Shire
Average 2018

/0

. 59

Statewide Average
2018
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5.1.3 Reporting against the Council Plan
2017-21 and Annual Budget 2017/18

The following diagram shows the relationships between the Annual Report and the key

planning documents in local government. It also shows community and stakeholder Einehionzon RETTTS REpeLuE
engagement as the foundation to our planning and reporting process.
Long Term Wellington 2030

Council undertook an extensive community consultation program to review the
‘Wellington 2030-Community vision for the future’ document during 2016. Revised
Wellington 2030 was used to develop and guide the key themes and strategic objectives
of the new 2017-21 four year Strategic Plan, our Council Plan.

« Lon
the

Medium Term

Council Plan
Stakeholder

We continued to work throughout 2017/18 towards better s s and community

integration of the Council Plan and other strategic documents B
with key operational documents such as annual business
plans and individual work/performance plans.

Strategic Resource Plan

................. + Financial Statements
Our aim was to create a strong focus across the organisation on achieving the plan’s
strategic objectives while continuing to meet our operational and service delivery

requirements.

We continuously kept the community informed about our progress and performance
through our website, social media, quarterly community newsletter Wellington Matters,
local newspapers and actively engaged members in our planning and decision-making
processes via surveys, workshops, focus groups, forums, committees and meetings.

Section 5.3 details how we performed during the year towards realising the various
strategies identified in 2017-21 Council Plan, major initiatives and initiatives as identified
in the 2017/18 Annual Budget and achieving the performance measures and targets
related to each. Short Term
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WEBBING TONSSHIRE SERVICE CENTRE / SALE

57
Council Plan

The Wellington Shire Council Plan 2017-21 includes
six themes, each comprised of strategic objectives
and strategies for achieving these, strategic
indicators for monitoring achievement as well

as Council’s four-year strategic resource plan as
included in the 2017/18 budget.



Communities

Communities

We know and support each other and have a strong
sense of community belonging. Diversity is respected
and there are many social and community activities
providing opportunities for all people to interact. We
strive for good health, feel safe in our communities and
are prepared for natural disasters.

1.1 Maintain friendly, safe communities providing
opportunities for residents to lead healthy and active
lifestyles.

1.2 Celebrate, recognise and acknowledge our diverse
community and improve social connections among
youth, aboriginal and aged communities.

1.3 Strengthen community identity by promoting our
heritage and history and appreciation for small town
rural living.

1.4 Enhance resilience in our towns and our communities.

Services & Infrastructure

THEME 2
Services & Infrastructure

Our Vision

Wellington has a built environment that is sustainable,
appropriate, accessible and responsive to the
community. Transport connects people to communities
and places. Events and services support our strong
communities.

Strategic Objectives

2.1 Council services and infrastructure are responsive to
identified current and future community needs within
budgeted parameters.

2.2 Council assets are responsibly, socially, economically
and sustainably managed.

2.3 Wellington Shire is well planned, considering long term
growth and sustainability.

2.4 Continued improvement to Wellington Shire’s
connectivity with further developed, accessible
transport networks.



Natural Environment

THEME 3
Natural Environment

Our Vision

Wellington’s natural environment and landscape is
clean, diverse, beautiful, accessible and protected.

Strategic Objectives

3.1 Conserve and protect our natural environment through
responsible and sustainable management practices.

3.2 Demonstrate leadership in waste and water
management, and energy efficiency.

3.3 Buildresilience in our communities and landscapes to
mitigate risks from a changing climate.

Lifelong Learning

Lifelong Learning

Wellington has a broad choice of local training,
education and holistic learning and development
options that lead to meaningful employment and
personal fulfilment.

4.1 |mprove people’s access to opportunities to challenge
and extend their thinking, promote independence,
stimulate ideas, further develop leadership skills and
lead meaningful lives.

4.2 Encourage innovation for and in the region.



Economy

Economy

Wellington has a wealth of diverse industries providing
employment opportunities for all. There is growth in the
Wellington population and economy which is balanced
with the preservation of our natural environment and
connected communities.

5.1 Support and develop our existing businesses.

5.2 Use a targeted approach to attract new business
investment to Wellington Shire, to support population
growth.

5.3 Grow Wellington Shire’s visitor economy.

Organisational

Organisational

Wellington is well led, managed and supported by

best organisational practices to deliver services and
infrastructure to the community. We do this by listening,
advocating and responding to their needs.

6.1 Wellington Shire Council is a leader in best practice,
innovation, and continuous improvement.

6.2 Community engagement and customer service
excellence is central to Council’s decision-making
process.

6.3 Maintain a well governed, transparent, high performing,
ethical and accountable organisation.

6.4 Actand lobby on behalf of the priorities of the
community.



Council’s performance for the 2017/18 year is reported l @ ‘ “I
the 2017-21 Council Plan. Performance is measured as

\‘ 5 ° 3 When reading through the tables of the Performance Report on the following pages
against each theme and strategic objective to
follows: Strategic Major Description of Service Indicators

you may use the icons below for navigation:
demonstrate how Council is performing in achieving
Indicators Initiatives Services Provided and Measures

Results achieved in relation to the strategic indicators
in the Council Plan

Progress in relation to the major initiatives identified in
the budget

Services funded in the budget and the persons or
sections of the community who are provided those
services

Results against the prescribed service performance
indicators and measures.

%

Control Influence Monitor
Council actions directly control Council can influence the result, Council has no influence on this
the result. but other external factors may result but monitors it to assist
also have an impact. future planning.

Agenda - Ordinary Meeting 16 October 2018
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5.3.1 Communities

Strategic Indicators

The following statement reviews the performance of Council against the council plan including results
achieved in relation to the strategic indicators included in the Council Plan.

Council

Responsibility Level RIS

Strategic Indicator in 2017-21 Council Plan

Satisfaction with enforcement of Local Laws {:Qt} Control 64% 66%

Community satisfaction with Emergency and @

9 o
Disaster Management. Influence 4% 73%

Percentage of annual Municipal Health and 0 o

Wellbeing Action Plan items achieved. {@} Control Z15% 90%
Percentage of annual Action Plan items achieved > 0 . .

for the Wellington Youth Strategy. Q Influence >75% Action Plan just developed
Monitor utilisation and diversity of usage of Monitor Monitor numbers Monitoring process under

Council's community facilities. development

Total value of Community Assistance Grants {@} Control Monitor annual total Assistance Grants: $234,856
distributed annually. Quick Response Grants: $126,384
Ordinary Meeting 16 October 2018 126
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Major Initiatives

Continued implementation of Domestic
Wastewater Management Plan (DWMP) to

Major Initiatives

The following statement reviews the progress of Council in relation to major initiatives identified in the
2017/18 budget for the year.

Progress

Progress continues under the Domestic Wastewater Management Plan as Council

Status

ensure the DWMP is adequately executed  receives $40,000 funding from Gippsland Water to facilitate ongoing inspections of Ongoing
and commitments contained within the septic tanks within the Shire.
plan are achieved.
Actively engage with the community The Domestic Animal Management Plan was endorsed by Council in October 2017.
and partners to redevelop the Domestic Further work continues to promote and encourage responsible pet ownership within Completed
Animal Management Plan. the community.
Wellington Municipal Public Health and Wellbeing Plan, known as Healthy Wellington
Adoption by Council of the Municipal 2017 - 2021 integrates Municipal Public Health Planning with Health Services (Central
Public Health and Wellbeing Plan 2017-21  Gippsland Health, Yarram and District Health Service, and Wellington Primary Care Completed

by 31 October 2017.

Partnership) Health Promotion Plan. It was formally adopted at a Council meeting on
3 October 2017,

Implement the 2017/18 Leisure Services
Operational Business Plan for Aqua
Energy, Gippsland Regional Sports
Complex (GRSC) and Council’s seasonal
outdoor pools.

Ordinary Meeting 16 October 2018

« Participation levels at Aqua Energy and WSC'’s outdoor pools exceed those of the
previous year.

+ New operating model for the outdoor pools was introduced providing improved
service efficiencies, salaries savings and reduced visitor subsidisation cost.

« Improvements in promotion and advertising were assisted by regular meetings with
WSC Media and Public Relations team and included the launch of a dedicated Aqua
Energy website, improved Facebook posting and profile.

« Transition to the new Facility Maintenance model is going well. Facility presentation
continues to be a high priority issue.

+ Leisure Services leadership continues to liaise with key stakeholder groups to
maintain good collaborative working arrangements and deliver high quality shared
events.

Progressing (90%)
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Budget Variance
($000) ($000) ($000)

Business Area Description of Services Provided

Community Wellbeing Unit provides opportunities for communities to work in
partnerships with local government to achieve identified priorities. The unit works

to ensure all members of the community have equal opportunity to participate in
community activities. Special focus is given to those who have traditionally remained
marginalised such as the young, elderly, disabled and transport disadvantaged.

+ Social Policy and Planning + Art Development

+ Access and Inclusion + Community Engagement
+ Youth Liaison « Community Facility Planning

Initiatives

+ Ensure implementation of Council led responsibilities for 2017/18 in the Healthy

. Wellington Action Plan. (Progressing 50%)
Community o ) . . )
Wellbeing - Finalise the Wellington Access and Inclusion Plan and ensure implementation of 1,561 1,830 269

Community Wellbeing led responsibilities for 2017/18. (Progressing 50%)

+ Facilitate delivery of two key outcomes in the Community Engagement Strategy
Action Plan. (Completed)

+ Monitor the sustainability of the Wellington Early Years Network as it transitions to
a new facilitation structure and supports the implementation of the Municipal Early
Years Plan. (Ongoing)

+ Support the development of Yarram Early Learning Inc. to ensure that the service is
financially sustainable. (Completed)

« Finalise the Wellington Youth Strategy and achieve planned actions for 2017/18.
(Completed)

+ Support Gumnuts Early Learning Centre Inc. to determine an appropriate
management and governance structure by 31 Dec 2017. (Completed)

+ Develop a Wellington Age Friendly Plan. (Progressing 50%)

Ordinary Meeting 16 October 2018 128
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Variance
($000) ($000)

Business Area Description of Services Provided

The Leisure Services Unit provides services and functions directed at fostering a
healthier and more active community through the facilitation and provision of a

range of recreation, fitness and community activities and programs at Council’s
recreation facilities. This Unit ensures Council owned recreation facilities are managed
sustainably, are fully utilised and accessible to people of all abilities.

Initiatives

+ Implement recommendations and actions to support the five year work plan to

Leisure reduce energy consumption by 5% per year at Aqua Energy and Gippsland Regional
Services Sports Complex (GRSC) using Planet Footprint to track results. (Completed) 1,750 1,459 (291)
« Complete a business case for the further development of aquatic facilities at Aqua

Energy. (Progressing 50%)
+ Implement the 2017/18 priorities emanating from the 2015-20 Aquatic Strategy.

(Progressing 95%)
+ Implement an outdoor pool operating model (temperature forecast related) to

reduce cost to council while maintaining optimum service levels. (Completed)
+ Inform Aqua Energy’s business decisions through the cost allocation model data.

(Progressing 30%)

The Municipal Services Unit works with people to ensure the life, health and safety of
Municipal the community is maintained through educating and enforcing the Environmental
Services Health (including food safety support programs), Building and Local Laws regulations
and animal management services.

1,085 1,322 237

The Emergency Management team coordinates Council’s emergency management
Emergency responsibilities ensuring the organisation has the skills and capacity to respond
Management appropriately to emergencies and facilitates a coordinated shire approach through the
Municipal Emergency Management Planning Committee.

263 306 43

»
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Communities

The following statement provides the results of the prescribed service performance indicators and measures

Service Indicators and Measures

including explanation of material variations.

Service Indicator/Measure 2014/15 2015/16

Aquatic Facilities

Service Standard

Health inspections of aquatic facilities

2016/17

2017/18

Comments

Wellington Shire Council operates one indoor aquatic, all year
facility in Sale and five outdoor seasonal aquatic facilities

(Number of authorised officer inspections 1.0 1.0 1.0 1.0 (Heyfield, Maffra, Rosedale, Stratford and Yarram). All six
of council aquatic facilities / Number of facilities are inspected at least once per year.
council aquatic facilities)
Service Standard The safety and quality of one indoor all year facility and five
Reportable safety incidents at aquatic outdoor seasonal facilities has been maintained throughout
facilities 1.0 1.0 1.0 1.0 the year with only one incident due to non work related medical
(Number of WorkSafe reportable aquatic condition to a staff member which required reporting until
facility safety incidents) reviewed by doctors.
Service Cost During 2017/18, Wellington Shire Council’s only indoor aquatic,
Cost of indoor aquatic facilities all-year facility in Sale (Aqua Energy) operated at a cost to
(Direct cost of indoor aquatic facilities $4.43 $5.16 $4.84 $4.32 Council of $948 532 and recorded 219,390 visitors. This resulted
less income received / Number of visits to in an average cost per visitation of $4.32. The decrease in subsidy
indoor aquatic facilities) per visit is attributable to increased attendances at Aqua Energy.
Wellington Shire Council operates five outdoor seasonal aquatic
Service Cost facilities - at Heyfield, Maffra, Rosedale, Stratford, and Yarram.
Cost of outd tic faciliti The combined cost to Council of operating these facilities during
ost of outdoor aquatic facilities ] : o _
$17.73 $16.16 $21.41 $17.54 2017-18 was $429,639. The combined total visitations to the five

(Direct cost of outdoor aquatic facilities
less income received / Number of visits to
outdoor aquatic facilities)

Ordinary Meeting 16 October 2018

pools was 24,497, an increase of over 2,000 attendances from the
previous year. Improved operating efficiencies and increased
attendances combined to result in a decreased cost to council
when compared to season 2016/17.
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Communities

The following statement provides the results of the prescribed service performance indicators and measures

Service Indicators and Measures

including explanation of material variations.

Service Indicator/Measure

Utilisation
Utilisation of aquatic facilities

(Number of visits to aquatic facilities /
Municipal population)

Timeliness
Health inspections of aquatic facilities

2014/15

2015/16

2016/17

2017/18

5.57

Comments

The combined number of visits recorded at Council’s indoor

and outdoor aquatic facilities during 2017/18 was 243,887. This
equates to an average of over five and a half (5.5) aquatic facility
visits, per Wellington Shire resident, for the year. Improvements
in promotion and advertising including a dedicated Aqua Energy
website, improved Facebook profile have contributed to the
steady increase in utilisation during last four years.

Food Safety

Council endeavors to action food complaints within 24 hours,
including those received outside business hours including at
weekends and public holidays. Council only received five food

(Number.ofauthlorise'd. Qfﬁcer inspections 10 1.0 1.0 1.0 complaints in 2017. Lower number of food complaints could be

of coupul aqanc faghtes / Number of due to continuing education for business owners and operators

council aquatic facilities) through our standard risk assessment inspection regime.

Service standard

Food safety as.sessments Council recognises the importance of food safety and aims

(N um‘ber of registered class 1 fo‘?d to provide an annual assessment of every registered food

premises and daﬁ 2 f((j:)odfpremses that premises at least once during a year. During 2017 calendar year,

receive an annual food safety assessment ; . S e
87% 94% 91% 84% Environmental Health team experienced significant difficulties

in accordance with the Food Act, 1984

/ Number of registered class 1 food
premises and class 2 food premises that
require an annual food safety assessment
in accordance with the Food Act 1984)
x100

Ordinary Meeting 16 October 2018

recruiting qualified staff resulting in 84% of completed
assessments of registered food premises. Staff attention was
focused on high risk, high volume premises and businesses that
have performed poorly in the past.
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Communities

Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Service Indicator/Measure 2014/15 2015/16 2016/17 2017/18 Comments

Aquatic Facilities

Service cost

Co.st of food safety service ) The direct cost of Council’s food safety program per all registered
(Direct cost of the food safety service / $491 $397 $367 $402  and notifiable food premises is $402. Cost increase is mainly due

Number of food premises registered or to recruitment of an additional position during the year.
notified in accordance with the Food Act,

1984)

Health and safety

Critical and major non-compliance
outcome notifications

(Number of critical non-compliance During 2017 calendar year, Council recorded a total of fourteen
outcome notifications and major non- 100% 100% 100% 57% cr/'t/'cq/ and major non—comp//ance notifications for fqoc/
compliance notifications about a food premises and followed up eight of these due to significant
premises followed up / Number of critical resourcing challenges during the year.

non-compliance outcome notifications
and major non-compliance notifications
about food premises) x100
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Communities

The following statement provides the results of the prescribed service performance indicators and measures

Service Indicators and Measures

including explanation of material variations.

Service Indicator/Measure 2014/15 2015/16

Animal Management

2016/17

2017/18

Comments

Local Laws officers responded to 1,595 domestic animal

Timeliness management requests during the reporting period, with an
Time taken to action animal requests average initial response time of 1.38 days. Response times
(Number of days between receipt and 1.2 L5 13 1.4 continue to decline due to the recruitment of additional staff
first response action for all animal who now assist in this area. Animal management requests range
management requests / Number of from lost, wandering or nuisance pets, barking dogs, welfare
animal management requests) concerns, dog attacks, reports of dangerous or menacing dogs
and reports of illegal breeding activities.
The reclaim rate for animals collected by Council is currently at
56%. The impoundment/removal of feral cats is included in the
. data and as such has reduced the reclaim rate from 66%. During
Service standard . .
. . the reporting period, 135 feral cats were removed from the
Animals reclaimed 43% 66% 58% 56%  natural environment.

(Number of animals reclaimed / Number
of animals collected)

Ordinary Meeting 16 October 2018

Unclaimed animals are placed into the care of Victorian Animal
Aid Trust and, if suitable, rehomed through their pet adoption
program. All animals reclaimed by their owners are required to
be registered before release.
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The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Service Indicators and Measures

Service Indicator/Measure 2014/15 2015/16 2016/17 2017/18 Comments

Service cost Animal management costs remain fairly static at $56.26 per
animal. Annual registration fees are adjusted to reflect cost

Cost of animal management service $33.75 $50.09 $57.65 $56.26  recovery. By doing so, general ratepayers are protected from

(Direct cost of the animal management the financial impact of increased monitoring and enforcement
service / Number of registered animals) activities.
Health and safety Wellington Shire Council undertook 10 animal management
m Animal management prosecutions 11 4 17 10 prosecutions during 2017/18. All were successful. The majority of
o mmm (Number of successful animal prosecut/'o‘ns related to serious dog attacks, mainly dog vs dog
management prosecutions) or dog vs livestock.
O Im
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Services & Infrastructure

Community satisfaction with condition of local

Services & Infrastructure

Strategic Indicators

The following statement reviews the performance of Council against the council plan including results
achieved in relation to the strategic indicators included in the Council Plan.

not requiring renewal.

Ordinary Meeting 16 October 2018

0 0,
streets and footpaths. Control 25% 58%
Community satisfaction with planning permits. Control 58% 57%
Wellington $106,229,148
Total annual value of municipal development. Influence Monitor Annual Total Victorian Rural Average
$11,009,664
Percentage of sealed local roads that are below 2014 Inspection 97%
the renewal intervention level set by Council and Control Monitor Percentage

2017 Inspection 99%
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Major Initiatives

The following statement reviews the progress of Council in relation to major initiatives identified in the
2017/18 budget for the year.

Progress the Port of Sale Cultural Hub

Building was opened to the public on 6 January and official opening was on 27

con.strucnon projectin line with the January. It has been well received by the public. Completed
project plan.

Progress the Port of Sale Precinct (The

Port) redevelopment projectin linewith  The Port was fully opened to the public on 27 January with the ministerial opening. Completed
the project plan.

Progress West Sale Airport initiatives All lots within Stage One of Eastern Recreation Aviation Precinct (ERAP) sold and

including Stage 3 of the Eastern settled. Design works for future stages progressing. The $5 million funding agreement Completed

Recreation Aviation Precinct and the
Runway Extension Project.

between Council and Regional Development Victoria has been executed. This funding
will enable the runway to be extended.

Review and update the Boating Facilities
Strategic Plan 2013-16 and provide a 4
year capital plan, taking into account any
changes from Gippsland Coastal Board
Boating Facilities Coastal Action Plan.

Review commenced. Updated plan to be released for public comment during 2018/19.

Progressing (60%)

Secure funding for the upgrade of
Cameron Sporting Complex Maffra
to ensure the facility meets growing
demand.

This is a multi-year project. Funding applications have been submitted to the Federal
and State Governments. Announcement is expected August 2018. Detailed Design
contract has been awarded and design is underway.

Progressing (75%)

Services & Infrastructure
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Description of Services Provided

The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

The Assets and Projects Business Unit manages a diverse range of services for
Council including the implementation and management of capital projects across
the organisation in the order of $28 million to $46 million per annum: planning for
new infrastructure development opportunities and providing asset management and
information systems and support.

Assets &

. 2,165 2,087 78
Projects Initiatives , ’ -

+ Progress the Residential Road and Street Construction Plan projects in line with the
implementation plan. (Progressing 85%)

+ Progress the Cowwarr Recreation Reserve clubrooms redevelopment project in line
with the project plan. (Completed)

The Built Environment Unit manages the maintenance, renewal and improvement
of Council’s road and boating infrastructure, in addition to various civic facilities
and buildings, including roadways, paths, drainage, boat ramps and jetties etc. This
includes managing Council’s road maintenance teams and ensures that maintenance
of Council’s road and other infrastructure is performed in a coordinated way to
maximise benefits to the community and other users.

Built

Environment 5,340 8,769 3,429

Initiatives

+ Progress development of an Off-Street Car Parking Master Plan, considering the
needs of central business areas within the six major townships, supported by a long
term capital works program. (Completed)

« Develop a 5 year implementation plan for residential street construction works and
present to Council. (Completed)
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Description of Services Provided

The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

The Wedge, formerly known as Esso BHP Billiton Wellington Entertainment Centre
(EBBWEC) as part of the Arts and Culture Unit seeks to assist in the development of
a vibrant, culturally active community that: promotes expression and participation
through visual, literary and performing arts; informs and educates the community
on various aspects of the arts; enhances the lifestyle of Wellington residents; and

Arts & encourages visitors to explore the heritage and culture of the region. 979 796 (183)
Culture

Initiatives

« Implement the second stage of the 5 year work plan to reduce energy consumption
by 5% per year at Entertainment Centre and Wellington Centre, and use Planet
Footprint to track results. (Completed)

The Land Use Planning Unit through our statutory planning and strategic land use
planning services, aims to develop and improve forward looking land use planning
policies and plans that guide and support sustainable growth and appropriate land
use and development. Many of these services are provided through and driven by
legislation. We aim to provide services that satisfy community needs by encouraging
and supporting development that meets required standards and is of good design.

:T::nlij:; Initiatives 825 1,274 449
+ Develop a policy to guide decision making about rezoning of land to support
consistent and equitable outcomes. (Progressing 95%)
« Facilitate a private rezoning/development plan for the Wurruk Growth area to
support well planned housing growth. (Completed)
« Implement the Heyfield Low Density Residential Review into the Planning Scheme to
support housing growth. (Completed)

Services & Infrastructure
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Services & Infrastructure

Description of Services Provided

The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

The Community Facility Planning team provides services and functions directed at
fostering a healthy, well serviced community with a primary focus on community
infrastructure planning, priorities and projects; project funding attraction; management
and governance of community facilities and administration of Council’'s community
assistance grants scheme. The team plans for and supports recreation facilities that
encourage the community to participate in physical and general wellbeing activities
and the development of community infrastructure that addresses community service
needs.

Initiatives

« Utilise the Service Planning Model to expand the 10-year recreation facilities
capital planning program to incorporate community facilities, to enable greater

Community prioritisation of community facilities in alignment with the Community Facilities
Facility Framework. (Progressing 80%) 1,247 1,896
Planning + Development of a Service Planning Model for community facilities that can be

adapted for broad use across Council. (Completed)

« Utilise the Community Facilities Framework and Hierarchy tool to review funding
and agreements of all community facilities - Council and community managed - and
make appropriate recommendations for the development of a consistent approach
to be considered by Council. (Ongoing)

« Facilitate consistent approach to emergency planning for all Community Committees
of Management (CoM), owned and managed by Council, to ensure Council and the
committees are adequately prepared and covered for incidents. (Ongoing)

« Facilitate the distribution of consistent insurance coverage information and advice
for all Community Committees of Management in facilities on Council owned and/
or managed land to ensure CoM and volunteers are adequately covered in case of an
incident. (Progressing 70%)
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Services & Infrastructure

Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Sealed local road requests

In 2017/18, Council received a total of 171 customer action
requests for local sealed roads, which is a significant decrease
compared to last year. A range of factors influences the

12% 16% 16% 11% community contacting Council in relation to sealed roads, which
<NU mber of sealed local road requests / may include impact of weather events. The reduced rainfall
Kilometres of sealed local roads) x100 received across Wellington Shire in 2017/18 may have attributed

to lower maintenance requests regarding sealed roads.

Wellington Shire Council conducts inspections of local roads on

a periodic basis, in addition to defect inspections throughout
?ealed loFal roads below the the year pursuant to the frequencies defined within its Road
intervention level

, 97% 97% 97% 99% Management Plan. The percentage of roads below the set

(Number of kilometres of sealed local intervention level for the 2017/18 financial year is over 99%,
roads below the renewal intervention which is an improvement on last years result. Council has had
level set by Council / Kilometres of sealed an increased focus on reconstruction of failed pavements during
local roads) x100 2017/18.

The cost of sealed local road reconstruction per square metre
Cost of sealed local road has reduced when compared to last year. The majority of sealed
reconstruction $49.72 $33.32 $45.02 $28.93 local road reconstruction works in 2017/18 were not complex

(Direct cost of sealed local road
reconstruction / Square metres of sealed
local roads reconstructed)
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and included a number with larger works areas. This reduced
the rate per square metre and accounted for the decrease in cost
compared to last year.
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Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Wellington Shire Council continues to procure road sealing

Cost of sealed local road resealin 7 . , .
& services in a cost-effective manner. Slightly higher cost resulted

(Direct cost of sealed local road resealing 4.1 3.1 33.09 33.42 from the type of treatments completed within the 2017/18
/ Squlzar§>metres of sealed local roads program, relative to the previous year.
reseale

Results from the 2018 Community Satisfaction Survey show no
change in residents’ satisfaction rating for Wellington Shire’s

Satisfaction with sealed local roads sealed local roads. This is 11 points higher than the average

Services & Infrastructure

(Community satisfaction rating out of 100 52 53 56 >6 for similar large rural councils. Council is responsible for a road
with hQW Council has performed on the network of 3,114km, where 1,522km are sealed and 1,592km
condition of sealed local roads) unsealed.
Statutory Planning
Time taken to decide planning Council achieved a result of 42 for the median number of days
applications between receipt of a planning application and a decision being
52 48 58 42 S

(The median number of days between made, which is significantly better than the Rural Average of 57
receipt of a planning application and a days.
decision on the application)
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Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Planning applications decided within The statutory timeframe for issuing planning permits is 60 days

60 days ' o for reqular applications and 10 days for VicSmart applications.

iju‘m'ber of redgula'r E.lagg'gg apf:\'fat'(;” 97% 96% 93% 98% Council has achieved strong results with 97% of reqular ‘
ecisions made within 60 days + Number applications and 100% of VicSmart applications being decided

(Cj)f VicSmart p(ljan ”'”hg applldcatlc;r) ) in statutory timeframes, compared to the Rural Average of 73%
ecisions made within 10 days) / Number and 90% respectively.

of planning application decisions made)

x100

Council received 474 new planning permit applications in

2017/18. The cost to deliver the service was $830,712 which

Cost of statutory planning service equqtezt@a cos;)ofSl, 722:56p fr newp f/}anrgng ap [Z///CGZOH

(Direct cost of setutory plonning senvice $1,944.20 $1989T7 $265.12 $urs2s6 R P B T U RO

/ Number of planning applications of planning permit applications during 2017/18 and also in

received) response to a reduced level of cost in delivering the statutory
planning service.

Council planning decisions upheld at

VCAT VCAT upheld one of Council’s decisions in 2017/18, but
(Number of VCAT decisions that did not 100% 100% 100% 50% overturned the other decision relating to a rural dwelling on
set aside Council’s decision in relation Farming Zone land. Only two decisions were appealed at VCAT
to a planning application / Number of in2017/18.

VCAT decisions in relation to planning
applications) x100
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5.3.3 Natural Environment

Strategic Indicators

The following statement reviews the performance of Council against the council plan including results
achieved in relation to the strategic indicators included in the Council Plan.

Council
Responsibility Level

Strategic Indicator in 2017-21 Council Plan

2017/18 Result

: Com.mumty satisfaction with the appearance of @ Control 4% 77%
public areas

h Community satisfaction with waste management @ Control 67% 69%
O I

> Community saUsfactph with Council’s slashing @ Control 5304 55%

: and weed control activity

m Momt‘or paquanon rate; of Council’s @ Control Monitor Participation Rates 60 se55|0|.1$.W|th 5,998

Sustainable Living Education Program participants
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Budget Variance
($000) ($000) ($000)

Business Area Description of Services Provided

The Natural Environment and Parks Unit covers a range of activities related to the
operational management of public open space, which includes approximately 320
hectares of parkland and associated infrastructure, such as picnic shelters, BBQs,
seating, boardwalks, fences and public toilets. The service also proactively manages
30,000 - 35,000 urban trees and is responsible for the management, design and
development of parks and streetscapes in urban areas.

The unitis also responsible for moving the Wellington community towards a more

Natural sustainable future. Key priority areas include biodiversity, water consumption and
Environment quality, waste management and energy use. 4,899 4,505 (394)
& Parks
Initiatives
« Investigate and initiate composting trial of all green waste at Kilmany Landfill site.
(Completed)

+ Develop a model for community engagement for promoting sustainability to an adult
audience. (Completed)

« Conduct plant species trials (Completed)

The Wellington Coast Subdivision Strategy Project Manager is responsible for
implementing the Ninety Mile Beach Plan Voluntary Assistance Scheme. Expenditure for

Wellington i ) :
2017/18 is funded through unspent State Government grant funding carried forward.
Coast
s . 393 380 (13)
Subdivision
Strategy Initiatives
+ Implement year seven of the Ninety Mile Beach Plan. (Completed)
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Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Service Indicator/Measure 2014/15 2015/16 2016/17 2017/18 Comments

Waste Collection

Satisfaction Council receives requests for damaged or stolen bins to be
Kerbside bin collection requests replaced, uncollected bins to be collected, and additional bins to
(Number of kerbside garbage and 28 31 30 37 be provided. In 2017/18, we received a total of approximately 37
recycling bin collection requests / requests per 1,000 households. 120l garbage bins are reaching
Number of kerbside bin collection the end of their useful life and this may have caused the spike in
households) x1,000 the number of bin requests.

Service standard
Over 1.52 million bin lifts were performed during 2017/18 as part

Kerbside collection bins missed of Wellington Shire’s waste collection service which operates

(Number of kerb.SIde _garbage and 2.6 2.5 1.6 1.6 within a defined collection boundary within the 11,000km?
recycling collection bins missed / municipality. Only 246 bins were reported as missed during
Number of scheduled kerbside garbage 2017/18.

and recycling collection bin lifts) x10,000

Natural Environment

Service cost Wellington Shire’s kerbside collection includes the weekly
Cost of kerbside garbage collection garbage waste collection service of 19,268 bins across the
service $63.80 $63.90 $65.49 $65.95 mur?/C/pa//ty. Add{tlonq/serVI(_:es for residents in Wellington Shire,
(Direct cost of the kerbside garbage bin notincorporated in this cost, include an annual hard waste
collection service / Number of kerbside collection service, a no charge green waste disposal weekend
garbage collection bins) and a fortnightly recycling bin collection service.
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Service Indicator/Measure

Waste Collection

Service cost

Cost of kerbside recyclables collection
service

2014/15

2015/16

2016/17

2017/18

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Service Indicators and Measures

Comments

China’s ban on imports of recyclable material in January
resulted in increased costs for Australian waste collectors such
as the Wellington Shire Council waste contractor. Previously,
our contractor received a per tonne rebate when depositing
comingled recycling. China’s ban saw an increased requirement
in sorting of the comingled recyclable material in an effort to

(Weight of recyclables and green organics
collected from kerbside bins / Weight of
garbage, recyclables and green organics
collected from kerbside bins) x100

Ordinary Meeting 16 October 2018

Natural Environment

$44.78 $44.74 $46.12 $53.77  reduce contamination, allowing them to continue to on-sell
(Direct cost of the kerbside recyclables some specific commodities to China. To cover this increased
bin collection service / Number of sorting cost, our recyclers began charging the waste collectors
kerbside recyclables collection bins) a per tonne gate fee. This new cost is a direct cost to Council
and the main contributor to the increase in cost per bin for the
kerbside recyclable collection service compared to previous
years.
Waste Diversion More than 3,500 tonnes of recycling waste were diverted
Kerbside collection waste diverted from landfill in 2017/18 which is a slight increase compared
from landfill to 2016/17. That’s an average of 189 kg of recycling waste
35% 32% 33% 34% per collection household in Wellington Shire. Wellington

Shire Council does not currently have a kerbside green waste
collection service in place limiting the diversion rate percentage
under this category.

146

WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18 @



5.3.4 Lifelong Learning

Strategic Indicators

The following statement reviews the performance of Council against the council plan including results
achieved in relation to the strategic indicators included in the Council Plan.

Council
Responsibility Level

Strategic Indicator in 2017-21 Council Plan

2017/18 Result

Maintain or increase the proportion of residents
with post school qualifications of some sort Monitor >51.6%
relative to the Gippsland average.

Wellington 57.7%
Gippsland 57.3%

Library visits 238,596

.. . T ies. O . .. . . r
Increase participation at Council’s libraries Q Influence Monitor Participation Rates Active library members 6,044

Art Gallery 31,230

Increase participation at Council’s Arts and Culture @ : S
Control Monitor Participation Rates The Wedge 19,775

facilities
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Major Initiatives

The following statement reviews the progress of Council in relation to major initiatives identified in the
2017/18 budget for the year.

Major Initiatives Progress Status

w Strongly advocate for the relocation of
the Federation Tr.amm.gs Ful.ham campus Following extensive advocacy from Council, the State Government allocated $25 .
to Sale CBD and in doing so improve e ; o Ongoing
A . L million in the State Budget for the new Federation Training campus at the Port of Sale.
accessibility to education and training
O I outcomes for the Wellington community.
b
O I
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Budget Variance
($000) ($000) ($000)

Business Area Description of Services Provided

The Art Gallery and Libraries as part of the Arts and Culture Unit, seek to assist in the
development of a vibrant culturally active community that: promotes expression
and participation through visual, literary and performing arts; informs and educates
the community on various aspects of the arts; enhances the lifestyle of Wellington
residents; and encourages visitors to explore the heritage and culture of the region.

Arts & Initiatives
Culture 1,436 1,406 (30)
+ Relocate the Gippsland Art Gallery collection, exhibitions and staff offices to the new

Wellington Centre, and enable successful ongoing cultural services from that site.
(Completed)

+ Relocate the Sale Library resources and equipment and headquarters facilities to the
new Wellington Centre and enable successful ongoing cultural services from that site.
(Completed)
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Lifelong Learning

Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures

including explanation of material variations.

Service Indicator/Measure

2014/15

Libraries

Utilisation
Library collection usage

2015/16

2016/17

2017/18

Comments

Wellington Shire Library’s collection is available through six
branches and four outreach sites at local Community Houses to
cover the 11,000km2 municipality. Collection use has increased

_ o 2.47 2.54 1.99 2.26 due to a new, larger library at Sale, promotion of eResources,
(Number of !' brary collecpon. item loans / and use by other members of the SWIFT Library consortium
Number of library collection items) which enables users to request items from every member
library’s collection without additional charge.
Resource standard
Standard of library collection Our book, audio-visual, and eResources stock is refreshed with
contemporary material each year and increased weeding of
. . . 0, 0, 0, 0,
(Number of library collection items 35.79%  41.38%  47.76%  50.02% titles, which has resulted in the improved standard of the
purchased in the last 5 years / Number of library collection.
library collection items) x 100]
Wellington Shire’s library facilities continue to provide value and
Service cost service across the Shire, with further cost reduction per visit in
Cost of library service 2017/18. Our library organises a diverse range of physical and
y $6.50 $6.58 $6.54 $6.17  electronic resources and services to meet personal information,

(Direct cost of the library service /
Number of visits)
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recreation, and lifelong learning needs for all sectors and needs
in the community. Outreach services support four remote rural
communities.
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Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

Service Indicator/Measure 2014/15 2015/16 2016/17 2017/18 Comments

Wellington Shire Libraries offer a broad range of popular

programs including author talks, baby rhyme times, toddler

story time and school holiday programs. These are well

Active library members 15.4% 13.4% 13.6% 13.8% attended and open to all residents W/'th/:n the Sh{‘re. The new

(Number of active library members / Sale Library has proven very popular, with significant increases

Municipal population) x 100 in visits, loans and new memberships. Council continues to
actively promote Library services to all sectors of the community,
resulting in an increase in active library membership.

Participation
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5.3.5 Economy

Strategic Indicators

The following statement reviews the performance of Council against the council plan including results
achieved in relation to the strategic indicators included in the Council Plan.

Council

Strategic Indicator in 2017-21 Council Plan Responsibility Level 2017/18 Result
Maintain or increase the total number of jobs ® > 14,192 jobs (15.88% of 18,111 jobs (17.18% of
in Wellington Shire relative to the Gippsland Q Influence : .

Gippsland workforce) Gippsland workforce)
workforce.
Maintain or increase number of businesses. @ Influence > 3,889 businesses 3,883 businesses
Ma'”ta'n orincrease est!mated resident . @ Influence > 41,965 residents 43,747 residents
population relative to Gippsland population.
Maintain or increase Gross Regional Product (GRP) > $3.099b GRP
relative to Gippsland GRP. Q Influence 52.32b GRP (22% up from 2017 result)

Maintain or increase visitor numbers by type/ @ Influence Monitor Destination Domestic overnight 350,000
duration. Gippsland data Domestic visitor nights 963,000
Maintain lower unemployment rate than the @ ) Gippsland average 6.2%
Gippsland Average. Q Influence Monitor ABS data Wellington 5.9%
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Major Initiatives

The following statement reviews the progress of Council in relation to major initiatives identified in the
2017/18 budget for the year.

Major Initiatives Progress Status

The “Economic and Social Opportunities Arising from Defence Capability Project AIR

5428” report was presented to Council in 2017 and key recommendations have been

pursued. This includes the government funding to enhance the Gippsland rail corridor, Ongoing
industrial land study, relocation of Federation Training and advocating for continued

duplication of the Traralgon/Sale Princes Highway duplication.

Implement the recommendations of the
report and roadmap on further economic
and social opportunities as a result of
expansion of RAAF Base East Sale.

Facilitate the release of industrial land in
Wurruk/West Sale to support economic
growth.

The West Sale and Wurruk Industrial Land Supply Strategy was adopted by Council on

19 June 2018. Completed
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Budget Variance
($000) ($000) ($000)

Business Area Description of Services Provided

Council’s Business Development service aims to support business growth and
employment, lifestyle opportunities and a vibrant tourism sector.

Initiatives

« Implement updated noise contour mapping for RAAF Base East Sale and West Sale
Business aerodrome to support the ongoing operation of these airfields. (Completed)

880 910 30
Development . continue to promote the opportunities arising from the Macalister Irrigation District
to prospective investors. (Ongoing)
+ Seek funding for and develop a business case for the extension of the Great Southern
Rail Trail through to Yarram and Port Albert, to increase visitation and business
opportunities in adjacent areas. (Progressing 50%)
+ Prepare a Recreational Vehicle Strategy for Wellington Shire. (Completed)
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5.3.6 Organisational

Strategic Indicators

The following statement reviews the performance of Council against the council plan including results
achieved in relation to the strategic indicators included in the Council Plan.

Council

Responsibility Level RUSI SR

Strategic Indicator in 2017-21 Council Plan

64% (8 points higher than large

Maintain or increase community satisfaction with @ Influence 63%

Council’s overall performance. rural average)

Increase satisfaction with community consultation @ Influence 5801 58% (4 points higher than large
° rural average)

and engagement.

Maintain or increase satisfaction with advocacy on
behalf of the community to other organisations @ Control 57%
and levels of government.

57% (5 points higher than large
rural average)

Maintain or increase community satisfaction out
of 100 with how Council has performed in making

o . .
@ Influence 56% 58% (6 points higher than large
decisions in the best interests of the community.

rural average)

Organisational

Maintain or increase overall staff satisfaction and @ Influence 5.48 Satisfaction 5.48 Satisfaction
engagement ratings. 69% Engagement 72.7% Engagement
Ordinary Meeting 16 October 2018 155



Major Initiatives

The following statement reviews the progress of Council in relation to major initiatives identified in the
2017/18 budget for the year.

Major Initiatives Progress Status

Explore Shared Services opportunities

for transactional, administrative and
Information Communications Technology
services.

Back office and ICT functions are currently being reviewed to seek potential
opportunities for greater efficiencies across the Gippsland Local Government Network Completed
(GLGN) Councils.

. L . Wellington has completed all preliminary works to participate in any GLGN joint tender
Plan and implement an organisation wide . .
. process for a new electronic document, records, and intranet management system.
electronic document and records and o . . o Completed
) ) Afinalised business case for a GLGN collaborative opportunity will be presented to
intranet management system (ongoing). T S ) . .
participating Councils mid-year for final consideration.
O Im Continue to implement Year 3 of the
H Information Communications Technology . o ) )
(ICT) Strategic Road Map 2015-17 o The Informatlo.n Communications Technology (ICT) Strategic Road Map 2015-17 action Completed
: S co plan has been implemented.
achieve organisation wide infrastructure
m and technology upgrades (ongoing).
O Im
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Major Initiatives

The following statement reviews the progress of Council in relation to major initiatives identified in the
2017/18 budget for the year.

Major Initiatives Progress Status

Manage the Information Communication

Technology {ICT) and Audio Visual (AV) AllICT/AV requirements for the completion of the Port of Sale project have been

design, plan and installation for the Port : ) Completed
of Sale Cultural Hub (PoSCH) Precinct successfully completed and delivered on time and on budget.
Project (ongoing).
I Progress West Sale Airport initiatives All lots within Stage One of Eastern Recreation Aviation Precinct (ERAP) sold and
: including Stage 3 of the Eastern settled. Design works for future stages progressing. The $5 million funding agreement Completed
Recreation Aviation Precinct and the between Council and Regional Development Victoria has been executed. This funding P
° Runway Extension Project. will enable the runway to be extended.
O Imm
O I
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Budget Variance
($000) ($000) ($000)

Business Area Description of Services Provided

Councillors,
Chief This area of corporate includes the Mayor, Councillors, Chief Executive Officer and
Executiveand Executive Management Team and associated support which covers service provision 2,508 3,113 605
Executive across the entire organisation.
9 Team
: This area provides internal and external communication services and support
and branding initiatives for Council. The team also seeks to proactively inform our
° community and our staff ensuring transparency, consistency and clarity of our message.
o Media and Initiatives
H Public « Upgrade Council’s abilities to produce high quality video messaging to improve our 367 444 77
m Relations communications processes and enhance our social media channels. (Progressing
90%)
m + Develop an External Communications Strategy that will establish a shared
understanding of Council’s external communications framework, tools and
O Im .
: processes. (Progressing 10%)
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Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Variance
($000) ($000)

Business Area Description of Services Provided

The Information Services Business Unit provides centralised and
integrated information services and new and emerging technologies to assist Council to
reach the 2030 Vision.

Information Initiatives

Services « Manage and deliver Information Communication Technology (ICT) services to East
Gippsland Shire Council as per the Memorandum of Understanding for ICT shared
services. (Completed)

+ Assist Baw Baw Shire Council with their ICT program by providing strategic advice
and oversight. (Completed)

2,316 3,274 958

The People and Excellence Unit provides responsive advice and services in the areas of
Human Resources, Learning and Development, Occupational Health and Safety, Risk
Management, Corporate Planning and Reporting and Business Improvement.

People and

Initiatives 1,792 2,477 685
Excellence

+ Develop an organisation wide recruitment, selection and retention strategy for the
organisation, including diversity and inclusion, to ensure recruitment aligns with
Council’s strategic vision, compliance with equal employment opportunity legislation
and best practice recruitment methodology. (Progressing 90%)

Ordinary Meeting 16 October 2018 159

Organisational



Description of Services Provided

@ The following statement provides information in relation to the services funded in the 2017/18 budget and
the persons or sections of the community who are provided the service.

Actual Variance
($000) ($000)

Business Area Description of Services Provided

The Commercial Facilities team as part of the Business Development unit, manages
a range of commercial property portfolios including strategic projects in addition to
completing the transactions for property acquisitions, disposal and transfers,

C°".1l'.".erc'a' (216) (396) (180)
Facilities Initiatives
+ Review Council’s list of surplus land so that land value can be realised in accordance
ey with policy and standards of best practice. (Completed)
I The Customer Service team as part of the Municipal Services Business Unit provides
: responsive, quality customer service to all stakeholders.
° Municipal . otives 513 496 17
Services
O Imm + Develop and implement a Customer Service Strategy that defines the standards
I ' required to improve customer satisfaction across all Council services. (Progressing
80%)
m The Finance unit provides financial, payroll, rating and property valuation services to
O I the organisation, community and external stakeholders. These
: services underpin the drive to be a financially sustainable Council, comply with the
. necessary legislative requirements and meet community needs.
Finance The unit also aims to provide a safe, reliable and sustainable fleet of vehicles to support 1,992 2,528 536
m the organisation in achieving its goals. The significant procurement goal is that of
w gaining good value from our purchasing.
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Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures

including explanation of material variations.

Service Indicator/Measure 2014/15 2015/16

Governance

Transparency
Council resolutions at meetings closed
to the public

(Number of Council resolutions made at
ordinary or special meetings of Council,
or at meetings of a special committee 2.2% 3.6%

2016/17

2017/18

Comments

Wellington Shire Council made 305 resolutions during the
2017/18 financial year. Of those decisions, 292 or 95.7% were
made in meetings open to the public. Council demonstrates
leadership and maintains transparent processes in order

consisting only of Councillors, closed 2.6% 4.3% that the community is informed by and engaged with Council
to the public / Number of Council business. Additionally, all meetings open to the public are
resolutions made at ordinary or special broadcast live via Council’s website and made available via an
meetings of Council or at meetings of online video archive.

a special committee consisting only of

Councillors) x100

Consultation and engagement

Satlsfact|9n with community As per Community Satisfaction Survey 2018 results, Wellington
consultation and engagement Shire Council is performing four points higher than the large
(Community satisfaction rating out of 59 55 59 58

100 with how Council has performed
on community consultation and
engagement)

Ordinary Meeting 16 October 2018

rural council average and three points higher than the state
wide average for community engagement.
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including explanation of material variations.

Service Indicator/Measure

Attendance
Council attendance at Council
meetings

(The sum of the number of Councillors

2014/15

2015/16

2016/17

2017/18

Service Indicators and Measures

The following statement provides the results of the prescribed service performance indicators and measures

Comments

Wellington Shire Councillor commitment to actively serve the

who attended each ordinary and special 85.2% 88.4% 92.6% 88.9%  community is reflected in its 88.9% attendance rate at the 22
Council meeting / (Number of ordinary ordinary Council meetings and one special Council meeting held
and special Council meetings) x (Number in2017/18.
of Councillors elected at the last Council
general election) x100
Service cost Although a Councillor’s role is largely voluntary, they receive
Cost of governance an allowance within the limits set by the Victorian Government.
(Direct cost of the governance service / Itis also appropriate that allowable expenses incurred are
. $39,707  $40,977  $42,074  $40,834 reimbursed whilst undertaking Council duties. This cost reflects
Number of Councillors elected at the last : ) .
Council general election) both. Couna//qr a//owances ar')d re/mbursenjents for the period.
Wellington Shire Councillor reimbursement is at the lower end of
the scale for Victorian councillors.
Satisfaction
Satisfaction with Council decisions Council’s participation in the 2018 Community Satisfaction
. . . . Survey showed a 58% community satistaction rating with the
(Community satisfaction rating out of ‘ ‘ ) T .
100 with how Council has performed in 58 56 59 58 way Council has performed in making decisions in the interests

making decisions in the interest of the
community)

Ordinary Meeting 16 October 2018

of the community. Council has performed six points higher than
large rural average and five points higher compared to state
wide average.
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0.1

Governance

Wellington Shire Council is constituted under the Local Government Act, Council has a number of roles including:
:l_sttQ.t: prc:l\{lde :eadershlgtfor the good governance of the municipal Tl i scaui e dierse ieads of G loc
IStrict and tocat community. community in decision-making.
Council is committed to effective and sustainable forms of democratic and corporate « Providing leadership by establishing strategic
governance as the key to ensuring that Council and its administration meet the community’s objectives and monitoring achievements.
priorities. The community has many opportunities to provide input into Council’s decision- + Ensuring that resources are managed in a responsible
making processes including community consultation activities, public forums such as and accountable manner.
communjty meetings and the ability to make submissions to Council and Special Committees . Advocating the interests of the local community to
of Council. other communities and levels of government.
Council places a strong emphasis on good governance, ensuring that Council operates « Fostering community cohesion and encouraging
effectively, efficiently, impartially and with integrity. Council employs good governance active participation in civic life.

principles by making decisions based on proper processes and systems, making sure Council
officers carry out these decisions appropriately.

Council’s formal decision making processes are conducted through Council Meetings and
Special Committees of Council. Council delegates the majority of its decision making to
Council staff and these delegations are exercised in accordance with adopted Council policies
and relevant legislation.
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6.1.1 Meetings of Council

Council conducts open public meetings on the first and
third Tuesday of each month. Members of the community
are welcome to attend these meetings and observe from the
gallery.

Council meetings also provide the opportunity for community
members to submit a question to Council, make a submission
or speak to an item.

Wellington Shire Council is streaming live video and audio of
our Council Meetings and Special Council Meetings. Recently
recorded meetings or earlier meetings can be accessed via
Council web page at http://www.wellington.vic.gov.au/Your-
Council/Council-Meetings/Live-Council-Meetings.

2017/18 Council Meetings

22

Ordinary Council Special Council
Meetings Meeting
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6.1.2 Councillor Meeting Attendance 2017/18

The following table provides a summary of Councillor attendance at Council meetings and Special Council meetings for the 2017/18 financial year.

4 JULY 2017 - s NOVEMBER 2017 21 NOVEMBER 2017 - 19 JUNE 2018
. Ordinary Special . Ordinary Special
Councillor Meeting Meeting Councillor Meeting Meeting Total
e~ =
- Crlan Bye 9 0 9 ';’ Cr lan Bye (Deputy Mayor) 13 1 14
ey
) Cr Alan Hall (Deputy Mayor) 9 0 9 ;. CrcCarmel Ripper 13 1 14
" Cr Malcolm Hole 9 0 9 2 Cr Garry Stephens 13 1 14
A M w yStep
e Cr Keith Mills 8 0 8 = Cr Malcolm Hole 12 1 13
" L M 4
'f' Cr Darren McCubbin 8 0 8 g Cr Gayle Maher 13 0 13
ﬁ .
Cr Carolyn Crossley (Mayor) 7 0 7 " Cr Scott Rossetti 12 1 13
< A 4
ﬁ Cr Gayle Maher 7 0 7 ﬁ Cr Carolyn Crossley (Mayor) 11 1 12
<
T crscott Rossetti 7 0 7 ) CrAlan Hall 11 0 11
| r Scott Rossetti ! r Alan Ha
Y 2 L 4
11 Cr Garry Stephens 7 0 7 .4 Cr Darren McCubbin 11 0 11
wr o 4
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6.1.3 Special Committees

The Local Government Act, 1989 allows for the establishment of one or more Special Committees consisting of Council staff, other persons or any combination of the
these two. The following list provides all current Section 86 Committees of Wellington Shire Council with their purpose and Councillor Representation.

SPECIAL COMMITTEES 2017/18

Special Committee Councillors Officers Purpose

Briagolong Quarry

Reserve Committee Cr Carmel Ripper 1 To protect, promote and develop the Briagolong Quarry Reserve.
Briagolong Recreation Cr Carmel Ripper 1 To protect, promote and develop the Briagolong Recreation Reserve
Reserve Committee PP P P p golong :
Cameron Sporting .

Complex Committee Cr Malcolm Hole 1 To protect, promote and develop the Cameron Sporting Complex, Maffra.
Gordor.1 Street Reserve Cr Malcolm Hole 1 To protect, promote and develop the Gordon Street Reserve, Heyfield.
Committee

Maffra Recreatl'on Cr Carmel Ripper 1 To protect, promote and develop the Maffra Recreation Reserve.
Reserve Committee

Newry Recreation Cr Malcolm Hole 1 To protect, promote and develop the Newry Recreation Reserve.

Reserve Committee

To maintain a public fund into which the public may contribute towards the construction, maintenance,

upgrade and expansion of Council-owned cultural spaces, facilities and equipment.

Sale Performance To maintain a public fund into which the public may contribute towards cultural activities, programs and

(S:z::;::t:::ralsmg CrDarren McCubbin 3 events conducted by Wellington Shire Council through Council-owned cultural spaces and facilities.
To coordinate fundraising activities on behalf of Council-owned cultural spaces and facilities. To obtain
all necessary permits and approvals required for eligible fundraising activities.
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List of Advisory Committees

Aqgua Energy User Group Committee

Audit and Risk Committee

CEO Performance Review Committee

Gippsland Art Gallery Advisory Group

Gippsland Regional Sports Complex User Group Committee
Place Names Committee

Remuneration Committee

Stephenson Park Advisory Committee

Strategic Land Use Planning Projects Review Group
The Wedge Performing Arts Committee Advisory Group
Wellington Access & Inclusion Advisory Group

Committees of Other Organisations (Delegates)

Australian Coastal Councils Association

Coastal Agencies Liaison Group

Gippsland Climate Change Network Incorporated
Gippsland Local Government Network (GLGN)
Gippsland Local Government Waste Forum
Municipal Association of Victoria (MAV)

National Timber Council Association Inc

South East Australian Transport Strategy (SEATS)
Timber Towns Victoria

Wellington Regional Tourism (WRT)

Other Groups, Taskforces, Project Control Groups
(PCG’s) & Statutory Committees

Healthy Wellington Action Group

Wellington Shire Council Emergency Management Planning Committee

Agenda - Ordinary Meeting 16 October 2018
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Code of Conduct

Councillors are bound by a Code of Conduct. The Code describes the standards of ethical
and moral behaviour expected of Councillors. The code covers relationships between
Councillors and staff, the use of Council resources and dispute resolution procedures.

The code was reviewed and revised on 20 December 2016 following the 2016 general
election as provided for in the Local Government Act 1989, however due to a resignation and
subsequent count back the Code was readopted on 21 November 2017.

Councils current Code of Conduct includes:

« Processes for resolving internal disputes between Councillors;

« Provisions prescribed for in The Local Government Amendment (Improved Governance)
Act 2015;

+ Provisions addressing any prescribed matters;

« Any other matters relating to the conduct of Councillors which the Council considers
appropriate.

In addition, the Code also outlines:

« Other conduct definitions under the Local Government Act, 1989 such as those relating to
misuse of position, improper direction, breach of confidentiality and conflict of interest.
+ Representatives on behalf of Council.

+ Roles and relationships.
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MEMORIAL PARK / STRATFORD

6.1.5 Conflict of Interest

Councillors are elected by Wellington Shire residents and
non-residential ratepayers to act in the best interests of
the community. When a Council delegates its powers to a
Council officer or a Committee, they must act in the public
interest.

A conflict of interest occurs when a personal or private
interest might compromise the ability to act in the public
interest and exists even if no improper act results from

it. Council has a standard procedure for all Council and
Committee meetings requiring the declaration of a conflict
of interest and then stepping aside from the relevant
decision-making process or from the exercise of public duty.

During 2017/18, 18 conflicts of interest were declared at
Council and Special Committee meetings.




SUMMARY OF CONFLICTS OF INTEREST 2017/18

Date of Conflict of
Interest Nominated

Councillor

Conflict of Interest - Council Meetings

18 July 2017 Cr Malcolm Hole Direct - Section 77B - Quarterly Strategic Land Use Planning Update

18 July 2017 Cr Keith Mills Direct - Section 77B - Councillor Pre Briefing

5 September 2017 Cr Darren McCubbin Indirect - Section 78B - Sale Elderly Citizens Village Request for Financial Assistance
3 October 2017 Cr Malcolm Hole Direct - Section 77B - Heyfield Low Density Residential Areas

17 October 2017 Cr Gayle Maher Indirect - Section 78B - Community Assistance Grants

17 October 2017 Cr Garry Stephens Indirect - Section 78B - Community Assistance Grants

17 October 2017 Cr Darren McCubbin Indirect - Section 78B - The Wedge Advisory Group Minutes

17 October 2017 Cr Darren McCubbin Indirect - Section 78B - Land Sales Strategy

14 November 2017

Cr Scott Rossetti

Direct - Section 77B - Place Names Committee Meeting

21 November 2017

Cr Gayle Maher

Direct - Section 77B - Quick Response Grants

21 November 2017 Cr Garry Stephens Direct - Section 77B - Quick Response Grants

5 December 2017 Cr Scott Rossetti Direct - Section 77B - Place Names Committee

19 December 2017 Cr Darren McCubbin Direct - Section 77B - The Wedge Performing Arts Centre Advisory Group Minutes
20 March 2018 Cr Gayle Maher Indirect - Section 78B - Quick Response Grants

1 May 2018 Cr Darren McCubbin Direct - Section 77B - Community Assistance Grants

8 May 2018 Cr Scott Rossetti Direct - Section 77B - Place Names Committee

15 May 2018 Cr Garry Stephens Indirect - Section 78B - Community Assistance Grants

15 May 2018 Cr Darren McCubbin Direct - Section 77B - Community Assistance Grants

Agenda - Ordinary Meeting 16 October 2018
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6.1.6 Councillor Allowances SUMMARY OF COUNCILLORALLOWANCES 2017/18

In accordance with Section 74(1) of the Local Government c " Term of office during Allowance
Act 1989, Councillors are entitled to receive an allowance ouncifor the financial year $
while performing their duty as a Councillor. The Mayor is
also entitled to receive a higher allowance. :-'i Cr Carolyn Crossley " 1OiullyJLZJ({)l;étl);tC)OJ;OnJefnoeliom) $84,764
The Victorian Government sets the upper and lower limits i 4
for all allowances paid to Councillors and Mayors, divided ey CrlanB 1 July 2017 t0 30 June 2018 e
into three categories based on the income and population <y rianBye Uty to une 2
of each Council and in this instance Wellington Shire
Council is recognised as a category two council. < p CrCrMalcolm Hole 1 July 2017 to 30 June 2018 $27,394
For the period 1 July 2017 to 30 June 2018, the Councillor
annual‘allovvance upper limit for a category two Cou.rml o) Cr Alan Hall 1 July 2017 to 30 June 2018 $27,394
(as defined by the Local Government Act 1989) was fixed
at $24,730 per annum and the allowance upper limit for
the Mayor was $76,521 per annum. The Minister for Local ﬂ Cr Gayle Maher 1 July 2017 to 30 June 2018 $27,394
Government approved an annual adjustment of 2.0 per cent
to take effect as from 1 December 2017. ) CrDarren McCubbin 1 July 2017 to 30 June 2018 $27,394
The annual allowances were adjusted for the period 1
December 2017 to 30 June 2018 at $25,225 per annum for = . l
the councillor allowance and $78,051 per annum for the b drefissi ot &MY 2SR AV $27,394
Mayoral allowance.
" Cr Garry Stephens 1 July 2017 to 30 June 2018 $27,394
Cr Carmel Ripper 21 November 2017 to 30 June 2018 $16,711
H
.. CrKeith Mills 1 July 2017 2017 to 8 November 2017 $9,719
Note: Allowances include an amount equivalent to a superannuation contribution of 9.5%.
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JOHNSON STREET / MAFFRA

6.1.7 Councillor Expenses

In accordance with Section 75 of the Local Government
Act, 1989 Council is required to reimburse a Councillor for
expenses incurred whilst performing his or her duties as a
Councillor. Council is also required to adopt and maintain
a policy in relation to the reimbursement of expenses for
Councillors. The policy provides guidance for the payment
of reimbursements of expenses and the provision of
resources, facilities and other support to the Mayor and
Councillors to enable them to discharge their duties.

T TR ReRS Council also publishes in its Annual Report the details of the

" . - expenses, including reimbursement of expenses for each
Councillor and member of a Council Committee paid by the
council.

The details of Councillor expenses for the 2017/18 year are
shown opposite.
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SUMMARY OF COUNCILLOR EXPENSES 2017/18

Information and Conference

Childcare . ..
Communication

Councillor Travel

Car Mileage

and Training

ﬂ Cr Gayle Maher 1 July 2017 - 30 June 2018 $9,011 - - $408 $1,170 $10,589
‘;' Cr Malcolm Hole 1 July 2017 -30 June 2018 $5,123 - - $2,040 $2,777 $9,940
"" Cr Darren McCubbin 1 July 2017 -30 June 2018 $4,518 - - $873 $1,800 $7,191
= Cr Carolyn Crossley
iﬁ (Mayor) 1July2017-30 June 2018 $4,316 $957 $1,478 $6,751
‘.}’ Cr Garry Stephens 1 July 2017 -30 June 2018 85,419 - - $507 5637 $6,563
53
S Cr Alan Hall 1 July 2017 -30 June 2018 $4,556 - - $423 $73 $5,052
Cr Carmel Ripper 21 November 2017 - 30 June 2018 $2,732 - - $384 §23 $3,139
H -
«p CrscottRossetti 1 July 2017 - 30 June 2018 - - - $706 $348 $1,054
- . .
.. CrKeith Mills 1 July 2017 - 8 November 2017 - - - $618 - $618
M  CrlanBye
<»  (Deputy Mayon 1 July 2017 - 30 June 2018 - - - $396 $73 $469

Total $51,366
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Management

Council has implemented a number of
statutory and better practice items to
strengthen its management framework.

Having strong governance and management
frameworks leads to better decision making by
Council. The Local Government Act, 1989 requires
Council to undertake an assessment against the
prescribed governance and management checklist and
include this in its Report of Operations.

Council’s Governance and Management Checklist
results are set out in section 6.3. The following items
have been highlighted as important components of
the management framework.

6.2.1 Audit and Risk Committee

The Audit & Risk Committee’s role is to oversee and monitor the effectiveness of Council

in carrying out its responsibilities for accountable financial management, good corporate
governance, maintaining an effective system of internal control and risk management and
fostering an ethical environment. The Audit & Risk Committee consists of three independent
members, Mr Peter Craighead (Chair), Mr Joel Churchill and Mr Chris Badger, and two
Councillors. Independent members are appointed for a maximum term of 3 years. The chair
is elected from amongst the independent members.

The Audit & Risk Committee meets at least four times per year. The Internal Auditor, Chief
Executive Officer, General Manager Corporate Services and Manager Corporate Finance
attend all Audit & Risk Committee meetings. Other management representatives attend as
required to present reports. Each year the external auditors provide an external audit plan
and independent audit report.

Recommendations from each Audit & Risk Committee meeting are subsequently reported to
and considered by Council.

The Committee met on four occasions during 2017/18, providing advice to Council on a wide
range of issues including:

+ Quarterly legal and insurance reports,

+ Risk management updates

« Financial reports

+ Updates on outstanding audit recommendations and
+ Updates on Information Services.

Other key outcomes for the 2017/18 year are summarised over the page.
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In September 2017 the Committee:

« Adopted in-principle the 2016/17
financial and performance statements in
accordance with legislative requirements;

+ Received and noted the external auditor’s
(Victorian Auditor General’s Office)
management letter for the year ending 30
June 2017,

+ Received and noted Wellington Shire’s

National Framework Core Competency
Report Card;

+ Noted that HLB Mann Judd had been
reappointed as Council’s internal auditor;

+ Received and noted the report by the
Victorian Auditor-General (VAGO) on
Public Participation and Community
Engagement: Local Government Sector;

+ Noted and received the report into
the Central Goldfields Shire by the
Local Government Investigations and
Compliance Inspectorate;

+ Noted the Chairman’s report for the
period ending 30 June 2017,

+ Received and noted an annual update on
the Road Management Act processes;

+ Received a report on Related Party
Transactions.

Agenda - Ordinary Meeting 16 October 2018

In November 2017 the Committee:

Considered and noted the final
Management Letter - Year ending 30 June
2017,

Received an update on the organisation’s
Enterprise Risk Management Framework;

Received a report on Council’s status
against the issues identified in the report
into Central Goldfields Shire by the

Local Government Investigations and
Compliance Inspectorate;

Received a report of proposed actions
against recommendations identified in
the VAGO report on Audit Committee
Governance;

Reviewed the Audit & Risk Committee
Charter;

Considered the responses to the
evaluation of Audit & Risk Committee
performance;

Considered and received the internal
audit report on Procurement and
Supplier Management;

Received a report on the introduction of
new credit card software;

Received the VAGO audit of the financial
statement of receipts and expenditure of
the Roads to Recovery payments received
by Council for the year ended 30 June
2017.

In February 2018 the Committee:

Considered a draft Strategic Internal Audit Plan;

Received and considered the internal audit report on
Follow up of Agreed Actions from prior year Internal Audit
Reports;

Received the VAGO report on Results of 2016/17 Audits:
Local Government;

Received and considered new Council policies on
Declarable Associations, Mandatory Notifications and
Corporate Credit Cards;

Reviewed the Audit & Risk Committee Charter;

Received a report on the Chief Executive Officer’s credit
card expenditure;

Received a report on Related Party Transactions.

In May 2018 the Committee:

Received and reviewed the External Audit Strategy as
provided by Crowe Horwath;
Received the final Strategic Internal Audit Plan;

Received and noted the VAGO report on Local
Government and Economic Development;

Considered the responses to the evaluation of Audit &
Risk Committee performance;

Received the draft 2018/19 Budget prior to adoption by
Council.
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6.2.2 Internal Audit

Council’s internal audit function provides independent and objective assurance that the
appropriate processes and controls are in place across Council. The function is undertaken by
an independent external provider. A risk based three-year Strategic Internal Audit Plan (SIAP) is
revised annually to ensure the audit resources remain focused on the appropriate areas.

The review process considers Council’s risk framework, the Council Plan, the impact of any
change to operations, systems or the business environment; prior audit coverage and outcomes
and management input. The SIAP is reviewed and approved by the Audit & Risk Committee
annually.

The Internal Auditor attends each Audit & Risk Committee meeting to report on the status of the
SIAP, to provide an update on the implementation of audit recommendations and to present
findings of completed reviews. All audit issues identified are risk rated. Recommendations

are assigned to the responsible Manager and tracked in Council’s corporate planning system.
Managers provide quarterly status updates that are reviewed by the Audit & Risk Committee.

The SIAP for 2017/18 was undertaken with the following reviews conducted: m oot et
+ Review of Procurement and Supplier Management (Oct 2017) i+ttt
« Follow up of Agreed Actions from Prior Year Internal Audit Reports (Feb 2018)

6.2.3 External Audit

Council is externally audited by the Victorian Auditor-General.

For the 2017/18 year the annual external audit of Council’'s Financial Statements and
Performance Statement was conducted by the Victorian Auditor-General’s representative. The
external auditors attend the May and August Audit & Risk Committee meetings to present the
annual audit plan and Independent Audit Report.

The external audit management letter and responses are also provided to the Audit & Risk
Committee.
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6.2.4 Risk Management

Council is committed to proactive risk management and has continued to maintain a Risk

Management Framework which is in line with the Risk Management Principles & Guidelines,

(AS/NZS 1SO 31000: 2009). Council’s risk management objectives are to:

« Integrate risk management practices into all of Council’s work practices.
«+ Promote and support best practice risk management throughout Council.

« Equip staff and management with the knowledge and ability to identify, analyse and
prioritise areas of risk to Council.

« Implement effective processes to reduce and/or eliminate high-level risk.
« Continuously improve risk assessment, monitoring and reporting standards.
« Allow for the effective allocation and use of resources.

« Provide a basis for higher standards of accountability through the creation of effective
performance objectives and measurement of performance against these objectives.

« Manage appropriate cover and minimise costs associated with insurance and litigation.

In 2017/18, work has been completed in finalising the Risk
Register and delivering training throughout the organisation on
its use and updating. In addition to Operational Risks, Strategic
risks have been devised and established for WSC.

Council is actively using the Enterprise Risk Management Framework which details the
approach and comprehensive actions Council will take in delivering best practice Risk

Management and embedding a culture of risk awareness throughout the organisation. This

tool also provides a risk management solution to assist officers with identifying, profiling
and assessing risks within a combined monitoring and reporting framework. Controls and

actions are documented to ensure where possible risks are being reduced or maintained at
an acceptable level. Progresses on actions identified in the risk register are reported to both

Corporate Management Team and the Audit and Risk Committee quarterly.
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Insurance

Council has continued to review its insurance profile,
policies and cover for 2017/18.

Council worked with our insurance brokers and
insurers to ensure that our insurance cover is
consistent with Council’s identified risk profile and
requirements.

Council has been part of a Compliance Review for the
Municipal Association of Victoria (MAV) Liability Mutual
Insurance scheme. Council was audited to assess

the functions such as management of roads, shared
pathways, footpaths, trees and sporting reserves, to
identify areas of risks to Council.

178
WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18 @



0.3

Governance and Management Checklist

The following are the results in the prescribed form of Council’s assessment against the
prescribed Governance and Management checklist.

GOVERNANCE AND MANAGEMENT CHECKLIST 2017/18

Governance and
Management Items

Description Assessment

1 Community Engagement  Policy outlining council’s commitment to engaging Date of adoption: 20 February 2018

Policy with the community on matters of public interest.

Community Engagement Strategy 2017-2020 includes a range of community
y) Community Engagement  Guidelines to assist staff to determine when and how  engagement tools and guidelines to assist council staff to provide quality
Guidelines to engage with the community. engagement for council projects.
Date of adoption: 6 September 2016

Plan under section 126 of the Local Government

. Act, 1989 outlining the financial and non-financial Adopted in accordance with Section 126 of the Local Government Act, 1989.
3 Strategic Resource Plan ’ . ) . .
resources required for at least the next 4 financial Date of adoption: 19 June 2018
years.

Plan under section 130 of the Local Government
Act, 1989 setting out the services to be provided and Adopted in accordance with Section 130 of the Local Government Act 1989.

initiatives to be undertaken over the next 12 months Date of adoption: 19 June 2018
and the funding and other resources required.

4  Annual Budget
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Governance and

Management Items

Description

Plans that set out the asset maintenance and renewal
needs for key infrastructure asset classes for at least
the next 10 years.

Asset Management Plans

Assessment

Wellington Shire Council has documented Asset Management Plans for all major
asset classes including Open Space, Properties and Roads, which includes
Roads, Bridges and Paths.

Date of operation of current plans:

Roads: January 2016
Paths: January 2016
Bridges: January 2016
Drainage: January 2016
Property: January 2016
Open Space: January 2016

Strategy setting out the rating structure of council to

Rating Strategy levy rates and charges.

Strategy adopted.
Date of operation of current strategy: 17 March 2015

Policy outlining council’s commitment and approach

Risk Policy to minimising the risks to council’s operations.

Risk Management Policy included in Council Policy Manual.
Date of operation of current policy: 20 February 2018

Policy outlining council’s commitment and approach

Fraud Policy to minimising the risk of fraud.

Fraud Control Policy included in Council Policy Manual.
Date of operation of current policy: 20 February 2018

Plan under section 20 of the Emergency Management
Act 1986 for emergency prevention, response and
recovery.

Municipal Emergency
Management Plan

Prepared and maintained in accordance with Section 20 of the Emergency
Management Act, 1986.

Date of operation: 24 May 2018

10

Policy under section 186A of the Local Government Act
1989 outlining the matters, practices and procedures
that will apply to all purchases of goods, services and
works.

Procurement Policy

Agenda - Ordinary Meeting 16 October 2018

Prepared and approved in accordance with Section 186A of the Local
Government Act, 1989.
Procurement policy included in Council Policy Manual.

Date of operation of current policy: 20 February 2018
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Governance and
Management Items

Description Assessment

Plan setting out the actions that will be undertaken
1 1 Business Continuity Plan  to ensure that key services continue to operate in the
event of a disaster.

Existing document is currently being reviewed.
Date of operation: 4 December 2014

Plan setting out the actions that will be undertaken to Existing document is currently being reviewed.

12 Disaster Recovery Plan recover and restore business capability in the event of .
: Date of operation: 4 December 2014
a disaster.
13 Risk Management Framework outlining council’s approach to managing ~ Risk Management Policy included in Council Policy Manual.
Framework risks to the council’s operations Date of operation of current strategy: 20 February 2018

Advisory committee of council under section 139

of the Local Government Act,1989 whose role is to Established in accordance with Section 139 of the Local Government Act, 1989.
oversee the integrity of a council’s financial reporting, ~ The Audit & Risk Committee has been in operation since February 1996 (based
processes to manage risks to the council’s operations ~ on available evidence)

and for compliance with applicable legal, ethical,and  Date of establishment: February 1996
regulatory requirements.

14 Audit & Risk Commiittee

Independent accounting professionals engaged by
the council to provide analyses and recommendations
aimed at improving council’s governance, risk and
management controls.

1 5 Internal Audit Date of engagement of current provider: 29 June 2017

Aset of indicators measuring financial and non-
16 Performance Reporting financial performance, including the performance
Framework indicators referred to in section 131 of Local
Government Act,1989.

Date of operation of current framework: 1 July 2017
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Governance and
Management Items

Description

Assessment

17 council Plan Reporting

Report reviewing the performance of the council
against the council plan, including the results in
relation to the strategic indicators, for the first six
months of the financial year.

Quarterly reporting of Council Plan Highlights.

Date reports presented: 1 August 2017, 17 October 2017, 6 February 2018, 17 April
2018

18 Financial Reporting

Quarterly statements to council under section 138
Local Government Act,1989 comparing budgeted
revenue and expenditure with actual revenue and
expenditure.

Statements presented to the Council in accordance with Section 138(1) of the
Local Government Act, 1989.

Date statements presented: 1 August 2017, 17 October 2017, 6 February 2018,

17 April 2018

19 RiskReporting

Six-monthly reports of strategic risks to council’s
operations, their likelihood and consequences of
occurring and risk minimisation strategies.

Date reports presented: 1 August 2017, 17 October 2017, 6 February 2018.
Operational and strategic risks, and controls are currently being reviewed.

2(0 Performance Reporting

Six-monthly reports of indicators measuring the results
against financial and non-financial performance,
including performance indicators referred to in section
131 of the Local Government Act,1989

Quarterly reports.
Date of reports: 1 August 2017, 17 October 2017, 6 February 2018, 17 April 2018

21 AnnualReport

Annual report under sections 131, 132 and 133 of

the Local Government Act,1989 to the community
containing a report of operations and audited financial
and performance statements.

Agenda - Ordinary Meeting 16 October 2018

Considered at a meeting of Council in accordance with Section 134 of the Local
Government Act, 1989.

Date statements presented: 17 October 2017.
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Governance and
Management Items

Description Assessment

Code under section 76C of the Local Government Reviewed in accordance with Section 76C of the Local Government Act, 1989.

22 Councillor Code of Act,1989 setting out the conduct principles and ewed: b
Conduct the dispute resolution processes to be followed by Date reviewed: 21 November 2017
councillors.

A document setting out the powers, duties and
23 Delegations functions of council and the Chief Executive Officer
that have been delegated to members of staff.

Reviewed in accordance with Section 98(6) of the Local Government Act, 1989.
Date reviewed: 4 May 2018

ocal | oth q ; _ ¢ Local law No 1, Meeting procedures made in accordance with Section 91(1) of
A local law governing the conduct of meetings o the Local Government Act, 1989.

24  Meeting Procedures ) . :
council and special committees.

Date local law made: 6 November 2014

| certify that this information presents fairly the status of Council’s governance and management arrangements.

David Morcom Cr Carolyn Crossley
Chief Executive Officer Mayor
14 September 2018 14 September 2018
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0.4

Statutory Information

The following information is provided in accordance with legislative and other requirements of Council.

6.4.1 Documents Available for Public Inspection

In accordance with regulation 12 of the Local Government (General) Regulations 2015 the following are
prescribed documents that are available for inspection or which can be obtained for the purposes of

Section 222 of the Local Government Act, 1989 (the Act) at 18 Desailly Street, Sale.

« Adocument containing details of overseas or interstate travel (other than interstate
travel by land for less than three days) undertaken in an official capacity by councillor
or any member of council staff in the previous 12 months, including: the name of the
Councillor or member of Council staff; and the dates on which the travel began and
ended; and the destination of the travel; and the purpose of the travel; and the total cost
to the Council of the travel, including accommodation costs.

The agendas for, and minutes of ordinary and special meetings held in the previous

12 months which are kept under section 93 of the Act, other than those agendas and
minutes relating to a part of a meeting which was closed to members of the public under
section 89 of the Act and are confidential information within the meaning of section
77(2) of the Act.

The minutes of meetings of special committees established under section 86 of the Act
and held in the previous 12 months, other than those minutes relating to a part of a
meeting which was closed to members of the public under section 89 of the Act and are
confidential information within the meaning of section 77(2) of the Act.

Agenda - Ordinary Meeting 16 October 2018
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A document containing details of all leases involving
land which were entered into by the council as lessor,
including the lessee and the terms and the value of the
lease.

A register maintained under section 224(1A) of the Act of
authorised officers appointed under that section.

Alist of donations and grants made by the council in the
previous 12 months, including the names of persons
who, or bodies which, have received a donation or grant
and the amount of each donation or grant.

A register of delegations kept under sections 87(1)

and 98(4) of the Act, including the date on which the
last review took place under sections 86(6) and 98(6),
respectively, of the Act.

In addition, there is other information that Council is
obliged to have available for inspection. This includes:

+ LocallawNo1to5
« Procurement Policy
+ Record of Assembly of Councillors
+ Register of Interests

Agenda - Ordinary Meeting 16 October 2018
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6.4.2 Best Value Principles and Continuous Improvement

The Best Value Principles contained in the Victorian Local
Government Act 1989 place a duty on councils to ensure that
their services:

« Offer the best possible quality and value for money
+ Are responsive to community needs

+ Are accessible to the people they are intended for

+ Show continuous improvement

+ Are subjected to regular community consultation

+ Council reports regularly to its community on how the
council’s services measure up against the best value
principles.

We also recognise it as fundamental to improving community
outcomes and committed to pursuing continuous
improvement as a core part of how we practice our business
daily and in our strategic and operational planning.

Agenda - Ordinary Meeting 16 October 2018

The corporate planning cycle puts into practice the Best Values
principles through:

Identifying the community needs in terms of Council services
and creating strategic objectives to identify the services to

be offered and their intended outcomes, as voiced in our
Strategic Vision Wellington 2030

Identifying the best possible quality and value for money
service delivery through linking the community vision-
Wellington 2030 with the Council Plan 2017-21 and business
planning, and measuring service performance by the means
of Corporate Performance Indicators (CPIs)

Ensuring services are accessible to the people for which they

are intended by service planning and explicitly seeking users’
experience of the service through forums such as Community
Reference Groups, surveys

Monitoring and refining the services to ensure there is
continuous improvement on quality and value, currently
through the customer satisfaction survey, service reviews,
process mapping in Promapp and business plan reporting in
Pulse-Corporate Planning and Reporting system

Reviewing the service following regular community
consultation as part of ongoing strategic planning

Council reporting regularly to its community on the results of
consultation and how the council’s services have measured
up against the best value principles.
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6.4.3 Community Engagement

As of June 2018, the Local Government Bill 2018, stipulates that Councils must adopt and
maintain a Community Engagement Policy (Part 3 section 54); and incorporate community
engagement principles (part 3 section 55).

Wellington Shire Council adopted a Community Engagement Policy on 16 August 2017 to
support Council’s Community Engagement Strategy 2017-2020.

During 2017-18, the following has been undertaken within Wellington Shire Council to
improve community engagement practice;

« Thirty two Council staff in supervisory roles have been trained in Leadership for
Community Engagement, to ensure consistent practice in community engagement
across the organisation. Over the next twelve months similar training will be provided to
council officers.

« An advisory group to staff for Community Engagement was established - WENDI
(Wellington Engagement Network — Direction and Innovation). WENDI is made up of staff
experienced and with an interest in improving community engagement practice who are
willing to provide support to colleagues.

+ Nineteen Council projects have utilised Community Engagement plans to seek
community feedback and participation.

« The standard templates for reports to Council and Councillor workshops include
referencing whether a community engagement plan has been developed and
implemented.

In the 2018 Community Satisfaction Survey, Wellington Shire Council performed well
above the large rural Councils and state-wide averages for community consultation and
engagement.

During the year, Wellington Shire Council has been working towards meeting the
recommendations from the Victorian Auditor General’s Report (VAGO) ‘Public Participation
and Community Engagement Local Government Sector’ (released May 2017), which also
align with above mentioned legislation changes.

Agenda - Ordinary Meeting 16 October 2018
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Victorian Auditor General’s ‘Public
Participation and Community Engagement
Local Government Sector’ Recommendations

@

Recommendation (That all Councils):
Assess their public participation policies and
associated resources against the International
Association for Public Participation (IAP2) model,
update them as necessary, and promote their use
throughout the Council.

How we are implementing this:
Wellington CommunityEngagement Strategy and
Action Plan

Status: @@ O
Completed

Recommendation (That all Councils):
Build monitoring, reporting and evaluation activities
into their public participation activities.

How we are implementing this:
WENDI Group

Status: @ @O

In Progress

Recommendation (That all Councils):
Develop and document comprehensive public
participation plans and their outcomes.

How we are implementing this:
Completing Community Engagement Plans for each
project (Part A, B, C documents)

Status: @ @ O

In Progress




6.4.4 Carers Recognition

The Carers Recognition Act 2012 (the Act) formally recognises and values the role of carers and
the importance of care relationships in the Victorian community. The Act defines a carer as
someone who provides care to another person, and includes carers under the age of 18. Carers
can provide care for a person who:

+ Has a disability

+ Has a mentalillness

+ Has an ongoing medical condition
+ Isan older person with care needs.

Care relationships also include those situations where a person is being cared for in a foster,
kinship or permanent care arrangement.

Within the Carers Recognition Act 2012 Wellington Shire Council is required to report annually
on its care measurement obligations under Section 11 of the Act.

Wellington Shire Council has taken all practicable measures to comply with its responsibilities
outlined in the Act.

Some of the ways Wellington Shire Council supports carers is through:

+ Recognition of Carers through awareness raising activities such as Volunteer Week, Seniors
Week and Social Inclusion Week.

« Participation on networks such as Sale and District Aged Care Network, Wellington
Community Service Network, Wellington Early Years Network and Wellington Access and
Inclusion Advisory Group.

+ Projects listed in Council’s Access and Inclusion Plan, Wellington RuralAccess Program, and
Municipal Public Health and Wellbeing Plan, more specifically within the Social Connection
and Inclusion Priority area.

« Funding of community lead / developed projects associated Age Friendly Communities Grant

« Wellington Shire Council’s funding agreement with Central Gippsland Health and Yarram and
District Health Service, who are the providers of Home and Community Care (HACC) services,
outlines compliance with all legislation.

188
WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18 @




6.4.5 Disability Action Plan

Wellington Shire Council has reviewed and developed the Wellington Access and Inclusion Plan 2017 - 2022 and
accompanying action plan which incorporates a Disability Action Plan.

The focus of the strategy and action plans is:

« Toincrease accessible programs, services and events offered or funded by Council

To increase accessible and inclusive information and communications produced by Council

To increase inclusive employment opportunities at Council for people with disabilities

For persons employed at Council to be informed about the access requirements of people with disabilities

To increase advocacy for improved access and inclusion within the Wellington Shire community.

Over the last 12 months some achievements that have come from previous Access and Inclusion Plans include:

Communication boards for people with limited or no
speech have been developed for use in emergency relief
centres, Aqua Energy, Gippsland Regional Sports Complex,
The Wedge Entertainment Centre and Council’s Customer
Service Centres.

The Wellington Access and Inclusion Advisory Group
(WAIAG) is providing input on access and inclusion issues
as part of the Port of Sale Cultural Hub redevelopment
project which opened January 2018.

Software has been purchased and made available to
Council staff to be able to convert written documents into
audio format for those with limited or no vision.

Wellington Shire Libraries, Gippsland Art Gallery and The
Wedge all completed an Access and Inclusion Audit of
their current facilities using the relevant Institute of Access
Training Australia handbooks for cultural venues.

Agenda - Ordinary Meeting 16 October 2018
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+ Aqua Energy (Council owned Fitness Centre) has

a changing places accessible toilet. Plans for new
Wellington Centre, which incorporates Sale Library,
Gippsland Art Gallery and Council Chambers, to include a
changing places accessible toilet.

Wellington Shire Library staff have undertaken online
training via REAL (Resource for Equitable Access to
Libraries) which is a collaborative state-wide initiative

of the State Library of Victoria, Public Libraries Victoria
Network and Vision Australia. REAL training improves
awareness and develops strategies to improve accessibility
and inclusion.




Domestic Animal Management Plan

All Councils in Victoria are required to prepare a Domestic Animal Management Plan (DAMP)
every four years. The primary purpose of the DAMP is to provide a strategic guide to the
community towards the goal of responsible pet ownership and to assist Council to achieve a
professional, consistent and proactive approach to domestic animal management.

DAMP 2017-2021 was developed based on the following key considerations by Council to:

« Maintain qualified and experienced staff + Reducing the feral cat population and

« Encouraging increased pet registration and euthanasia rates of unwanted pets
compliance, with an emphasis on cats + Ensuring Domestic Animal Businesses are

« Reducing the number of dog attack incidents ~ identified and regulated
by encouraging responsible pet ownership, + Responding to and investigating animal
increasing safety awareness around dogs nuisance complaints in a timely and effective
and enforcing legislation manner

+ Maintaining continued compliance relating + Responding to any emergency involving
to the keeping of declared menacing, people and their pets.

dangerous and restricted breed dogs

In December 2017, the State Government introduced the Domestic Animals Amendment (Puppy
Farms and Pet Shops) Bill 2016 into Parliament. This amendment to the Domestic Animal Act 1994

will regulate the number of fertile female dogs to be kept by breeding domestic animal businesses.

This will further control the breeding of dogs and cats and the sale of dogs and cats in pet shops.

Key changes included:

« Definition of domestic animal business (DAB)
+ Upper limit on fertile female dogs

+ Applicable organisation members

« Working dogs

« Animal sale permits

+ Source numbers and information register
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6.4.7 Freedom of Information

The Freedom of Information Act 1982 (the Act) was created to promote openness,
accountability and transparency in the Victorian public service by giving the public the right
to access government information.

The Act gives the community the right to access recorded information (documents) in the
possession of Council.

This general right of access to information is limited only by exceptions and exemptions
which have been prescribed to protect essential public interests, and the private or business
affairs of people about whom information is held by the Council.

To access documents under the Freedom of Information Act 1982, a request must be ‘valid’
Avalid request is a request which is in writing, clearly describes the documents to which
access is requested and includes an application fee or evidence that the applicant qualifies
for the application fee to be waived.

In keeping with the spirit of the legislation, Wellington Shire
Council, as far as possible, facilitates and promotes the
disclosure of information promptly.

For more information regarding freedom of information, please refer to the Council’s website
www.wellington.vic.gov.au or visit the Office of the Victorian Information Commissioner
(OVIC) website www.ovic.vic.gov.au

Changes to the Act which were introduced on 1 September 2017 have impacted on the
workload for processing requests due to the mandatory consultation requirements and
shorter time frames in which to make FOI decisions.

Mrs Marj McInnes, Coordinator Information Management is authorised under Section 26(1)
of the Freedom of Information Act 1982 (‘FOI Act’) to make decisions in respect of Freedom
of Information requests made to Wellington Shire Council. The Principal Officer of Council is
Mr David Morcom, Chief Executive Officer.

Agenda - Ordinary Meeting 16 October 2018
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SUMMARY OF 2017/18 FOI DECISIONS RELEASED

Type of Request No. of Requests
Access to documents granted in full (no exempt material) 4
Access to documents granted in part (some exempt material) 2
Access to documents provided outside of the Act 3
Access denied in full (all material exempt) 0
Requests not proceeded with 0
Requests not finalised in the reporting period (2017/18) 1

From 1 July 2017 to 30 June 2018, Wellington Shire Council received seven (7) “valid” Freedom of
Information requests. One (1) request was transferred by our agency to another agency.

‘I"l ERA /4 As at the 30 June 2018, Council was in receipt of three (3) non-valid requests, where the requests
. .Hll y 4 remained unclear in their terms.
(NI Rme ﬂ “ "j’ Atotal of $1,039.74 was collected through application fees & access charges in 2017/18.
". a .: ' Atotal of $477.08 remains outstanding for access charges payable. Decisions were released on four (4)
requests but the processed documents won't be provided to the applicants until access charges are paid.

Access Charges are payable for searching and photocopying applicable to each FOI request. Charges
are not applied for document processing time.

—

SUMMARY OF 2017/18 FOI APPEALS

Type of Request No. of Requests
Applications for review to the Freedom of Information Commissioner 0
Application to the Victorian Civil and Administrative Tribunal (VCAT) 0
Notices served on the agency under Section 12(1) 0

Disciplinary action taken out against any officer in respect of the
administration of this Act.
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Privacy and Data Protection

Wellington Shire Council is committed to protecting people’s right to privacy and the
responsible and fair handling of personal information, consistent with the Privacy and Data
Protection Act 2014 and Health Records Act 2001.

Council’s Privacy & Data Protection Policy is available on our website.

The Privacy & Data Protection Act 2014 has ten (10) Information Privacy Principles (IPPs)
which govern the collection, use and handling of personal information by Victorian public
sector organisations, local councils and contracted service providers.

Privacy & Data Protection training is provided at induction via an e-learning course, at
corporate group training sessions and general information is regularly distributed via
newsletters and email to staff. All enquiries regarding the handling of personal information
are promptly actioned and advice provided where applicable.

A privacy breach occurs when there is a failure to comply with one or more of the Information
Privacy Principles, most commonly resulting in unlawful access to or collection, use or
disclosure of personal information.

The potential for privacy breaches can be reduced by good policies and practices in handling
of personal information and ongoing training of staff in their responsibilities under the Act.
No privacy breaches have been recorded against Wellington Shire Council.

Privacy enquiries can be made to Council’s Privacy Officer by phoning (03) 5142 3112 or
emailing enquiries@wellington.vic.gov.au.

Contracts

During 2017/18, council incurred expenditure on one contract that was greater than the
$150,000 threshold without re-engaging in a new tender. The consultant, Deloitte, had been
chosen in 2016 through a competitive process to develop a business case. This business case
required updating and the additional work totalling $217k was undertaken on behalf of 4
Councils, with each council meeting their share of the expense.
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6.4.10 Protected Disclosure Procedures

The Protected Disclosure Act 2012 commenced operation on 19 February 2013, replacing the Whistleblowers Protection
Act, 2001 and established the Independent Broad-based Anti-Corruption Commission (IBAC) as part of a new integrity
system for Victoria. It aims to ensure openness and accountability in government by encouraging people to disclose
improper conduct within the public sector, including Wellington Shire Council, its employees and Councillors, and to
provide protection for people who make disclosures. Procedures on how to make a disclosure are publicly available on
Council’s website under Documents Available for Public Inspection.

During the 2017/18 year no disclosures were notified to Council officers appointed to receive disclosures, or to IBAC.

6.4.11 Road Management Act Ministerial Direction

In accordance with Section 22 of the Road Management Act, 2004, Council must publish a copy or summary of any
Ministerial direction in its annual report. No such Ministerial Directions were received by Council during the financial year.

6.4.12 Infrastructure and Development Contributions

In accordance with section 46GM and 46QD of the Planning and Environment Act 1987, a council that is a collecting or
development agency must prepare and give a report to the Minister for Planning on infrastructure and development
contributions including levies and works in kind. The report must be published in council’s annual report. There were no
such reports in 2017/18.

6.4.13 Food Act Ministerial Directions

In accordance with Section 7E of the Food Act, 1984, Council did not receive any Ministerial Directions.
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"
Other Information

6.5.1 Grants Distributed

Fifty five (55) applicants were successful in receiving Community Assistance Grants across the categories: Projects, Events and
Facilities, totalling $234,855.91 (details below).

Seventy-eight (78) applicants were successful in receiving Quick Response Grants, totalling $108,294.

COMMUNITY ASSISTANCE GRANTS 2017/18

Organisation Project Ttitle Amount Funded

Barrier Breakers Art for Mental Health $5,000.00
Boisdale Community Playgroup Playgroup Area Development $5,000.00
Bug Blitz Trust Bush kinder - Cultivating Curious Minds $5,000.00
City of Sale Eisteddfod Society City of Sale Eisteddfod 71st year $5,000.00
Foothills Music Association Inc. Foothills Music and Arts Festival 2018 $5,000.00
Gippsland East Local Learning Employment Network NextGen Challenge $5,000.00
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Organisation

Project Title

Amount Funded

Gippsland Swimming Inc Gippsland Swimming Championships 2018 $5,000.00
Gormandale Recreation Reserve Fabulous Facility Flooring $5,000.00
Heyfield and District Vintage Machinery Group Heyfield Vintage Machinery Rally $5,000.00
Heyfield Traders & Tourism Association Heyfield Food and Wine Festival $5,000.00
Loch Sport Business & Tourism Association Cox's Bridge to Cox's Place bike ride $5,000.00
Loch Sport Community House Loch Sport New Year's Fireworks $5,000.00
Maffra Cricket Club Equipment storage upgrade $5,000.00
Maffra Neighbourhood House Maffra Neighbourhood House Family Day 2018 $5,000.00
Meerlieu Public Hall COM Inc Meerlieu Cricket Club Room extension $5,000.00
Mirridong Services Inc Mirridong Services Inc 2018 Production $5,000.00
Rotary Club of Sale Central Monday Tucker $5,000.00
Sale Baptist Church FREE Community Fun Day $5,000.00
Sale Cricket Club Security upgrade Stead Street $5,000.00
Sale Golf Club A 21st century kitchen $5,000.00
iaerl;rla::)abse‘dbi:::::i:tcﬁle;‘ITCI Club Inc and Macalister All Breeds Gippsland International Winter Festival $5,000.00
Sale Music Festival Committee The Sale Music Festival: Picnic on the Green $5,000.00
Seaspray Reserve Committee of Management Inc Great Victorian Bike Ride $5,000.00

Agenda - Ordinary Meeting 16 October 2018
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Organisation

Project Title

Amount Funded

Stand Initiatives Ltd Community Automotive Workshop $5,000.00
Stratford on Avon Shakespeare Association Shakespeare on the River Festival $5,000.00
Tarra Festival Committee Inc 2018 Tarra Festival $5,000.00
Upper Maffra Mechanics Institute Reinstall the water bore $5,000.00
West Sale Bowls Club West Sale Bowls Club new green surrounds $5,000.00
Wines of East Gippsland Tinamba Food and Wine Festival $5,000.00
Yarram Agricultural Society Inc Yarram Agricultural Show $5,000.00
Youth Insearch Foundation Empower Gippsland Youth $5,000.00
Rotary Club of Maffra Inc Rotary Club of Maffra Mardi Gras $4,950.00
Stratford Victoria Sister Cities Inc Stratford’s of the World Reunion 2018 $4,407.55
Woodside & District Football Netball Club Safety barrier netting $4,400.00
Yarram Recreation Reserve Inc Football goal nets $4,400.00
Carers Victoria Carers Victoria Sale Mingle $4,300.00
Carrajung Community Group Grand Ridge Harvest Festival $4,120.00
Longford Family Fun Day Sub Committee Longford Good Friday Family Fun Day $4,000.00
Yarram Eisteddfod Inc Yarram Eisteddfod 2018 $4,000.00
Heyfield Tennis Club Heyfield Community Bingo Upgrade $3,850.00
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Organisation Project Title Amount Funded

Port Albert Mechanics Institute Upgrade and beautification of Port Albert Mechanics Institute $3,818.00
Gormandale Community House Make the Gormandale Community House Woodwork Shed Great Again! $3,618.06
Ramahyuck District Aboriginal Corporation NAIDOC Week Celebrations $3,500.00
Airly-Clydebank Public Hall Inc Ramp it up, access for all $3,000.00
Briagolong Mechanics' Institute Hall Committee of Management Briagolong Film Festival $2,657.00
Gormandale Community House Maintenance of access ramp $2,631.00
Lake Wellington Yacht Club Inc Rubber duck replacement $2,599.00
Gormandale Community House Keep the kitchen cooking $2,598.00
Coongulla Reserve COM Inc Community NYE in the Park $2,500.00

Woodside & District Football Netball Club Annual Family Fun Day & Show 'n

Woodside & District Football Netball Club Shine Car Show $2,500.00
Sale RSL & Community Club 2018 Commemorative Armistice Ball $2,400.00
Yarram Combined Churches Committee Yarram Churches and Service Clubs Christmas Hamper 2017 Appeal $2,300.00
Balook and District Residents Association Rainforest Rhythms $2,980.00
Dargo Bush Nursing Centre Inc Dargo Winter Christmas Lunch $2,290.00
Loch Sport Community House Inc Keep Loch Sport Mobile $2,037.30

Total $234,855.91
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CIVIC RECEPTIONS 2017/18

Event/Civic Reception Brief Description

Aluncheon was held for approximately 80 guests to honour the winners of the 2018 Wellington
Shire Council Citizen of the Year, Young Citizen of the Year, Community Event of the Year and
Community Group of the Year. This is the sixth year that the winners, and those who nominated
them, have been recognised with a special luncheon. Numerous communities and individuals
were represented by the nominations which highlighted the outstanding achievements of all
those present. It is always wonderful to see the reaction of those who are not always aware that
they are nominated until the announcements are made in each category.

2018 Australia Day Awards 12 December
Luncheon 2017

The Rotary District 9820 Annual Conference Civic Reception was the very first Civic Reception

to be held in the new Wellington Centre at the Port of Sale building, after it officially opened in

January 2018. Approximately 100 Rotarians and guests attended this event, including Rotary
Rotary District 9820 Annual 16 February Youth Exchange guests from Germany, Italy, Netherlands, Switzerland and Brazil. The Rotarians
Conference 2018 came from various districts between Lakes Entrance and Mornington, with the Conference being

preceded by up to 50 riders participating in the Ride to Conference, over 6 days, which raised

money for Life Education, Gippsland Rotary Centenary House and EndTrachoma by 2020. It was

an honour to celebrate the wonderful work of such a longstanding organisation.

This year our annual reception for New Professionals was held at the new Port of Sale facility
which incorporates the Art Gallery, Sale Visitors Centre and Library. This Civic Reception catered
for approximately 80 guests who are new to the Shire within the last 12 months, and tertiary

New Professionals Civic Reception B;OIN:;y qualified. The guest speaker was a New Professional from the RAAF. The event was enjoyed by
guests from a range of occupations such as teachers, doctors, accountants, aged care workers,
bank employees, engineers and several different medical occupations. The evening is a great
opportunity for networking and meeting likeminded professionals.
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Sustainable Capacity Indicators

For the year ended 30 June 2018.

Population

Expenses per head of municipal population ] 1 ilitati
p P ' p P. P §1,776.84 $1,717.79  $1,814.75  $2,082.52 /ncre‘a'se is due to reqssessmentpf/andﬁ// rehabilitation
(Total expenses / Municipal population) provision and material and services.

Wellington Shire Council’s infrastructure was valued at $765
Infrastructure per head of municipal population illi i ] 1
. P b paltp P §18,726.79 $19,099.08 $17,020.49 $17,486.48 million during the ZQJ 7/18 financial year. Thatequate; tga ?ot}a/
Value of infrastructure / Municipal population value of $17,486.48 infrastructure per head of the municipality’s
( / pal pop ) p pality
population.

There are 3,114km of sealed and unsealed local roads for an

o : ] 13.61 13.52 13.83 14.05 estimated municipal population of 43,747 within Wellington
(Municipal population / Kilometres of local roads) Shire

Own-Source Revenue

Own-source revenue per head of municipal
population $1,394.98 $1,475.59 $1,563.36 $1,665.30
(Own-source revenue / Municipal population)

Population density per length of road

Own source revenue has increased over the four-year period due
to supplementary rates raised each year.
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Recurrent Grants

The variation over the four years is due to Council receiving
Financial Assistance Grants advance payments in June 2015
17/1 2018 for 2018/10.
& . $503.46 $293.24 $605.65 $424.28 for201§/16, June‘2017for2()‘ / 8and June 2018 for 2018/19 _
(Recurrent grants / Municipal population) Council also received an additional Roads to Recovery allocation
in 2016/17 which has resulted in a spike in 2016/17 compared to

other years.

Disadvantage

The Australian Bureau of Statistics (ABS) index of relative

Recurrent grants per head of municipal population

Relative socio-economic disadvantage . o - :
f Relative Soci ic Disadvantace b 4 4 4 5 socio-economic disadvantage indicates that one is the most
(Ind.ex of Relative Socio-economic Disadvantage by disadvantaged and ten is the least disadvantaged. Wellington
decile) Shire’s result is five.
Definitions

“Adjusted underlying revenue” means total income other than:

(a) Non-recurrent grants used to fund capital expenditure; and

(b) Non-monetary asset contributions; and

(c) Contributions to fund capital expenditure from sources other than those referred to above

“Infrastructure” means non-current property, plant and equipment excluding land

“Local road” means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

“Population” means the resident population estimated by council
“Own-source revenue” means adjusted underlying revenue other than revenue that is not under the control of council (including government grants)

“Relative socio-economic disadvantage”, in relation to a municipality, means the relative socio-economic disadvantage, expressed as a decile for the
relevant financial year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number

2033.0.55.001) of SEIFA
“SEIFA” means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website

“Unrestricted cash” means all cash and cash equivalents other than restricted cash.
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Service Performance Indicators

For the year ended 30 June 2018.

Aquatic Facilities

Expenses per head of municipal population
(Total expenses / Municipal population)

Animal Management

The combined number of visits recorded at Council’s indoor

and outdoor aquatic facilities during 2017/18 was 243,887. This
equates to an average of over five and a half (5.5) aquatic facility
visits, per Wellington Shire resident, for the year. Improvements
in promotion and advertising including a dedicated Aqua Energy
website, improved Facebook profile have contributed to the
steady increase in utilisation during last four years.

Animal management prosecutions

(Number of successful animal management
prosecutions)

Food Safety

Wellington Shire Council undertook 10 animal management
prosecutions during 2017-18. All were successful. The majority of
prosecutions related to serious dog attacks, mainly dog vs dog
ordog vs livestock.

Critical and major non-compliance notifications

(Number of critical non-compliance notifications
and major non-compliance notifications about a
food premises followed up / Number of critical non-
compliance notifications and major non-compliance
notifications about food premises) x100
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100%

100%

100%

57.1%

During 2017 calendar year, Council recorded a total of fourteen
critical and major non-compliance notifications for food
premises and followed up eight of these due to significant
resourcing challenges during the year.
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Governance

Satisfaction with council decisions

(Community satisfaction rating out of 100 with how 58 56 59 58
council has performed in making decisions in the
interest of the community)

Home and Community Care

Council’s participation in the 2018 Community Satisfaction
Survey showed a 58% community satisfaction rating with the
way Council has performed in making decisions in the interests
of the community. Council has performed six points higher than
large rural average and five points higher compared to state
wide average.

Participation in HACC service

(Number of people that received a HACC service /
Municipal target population for HACC services) x100

The Wellington Shire council is not directly responsible for the
delivery of Home and community care service, so there is no
performance data available for these indicators.

Participation in HACC service by CALD people

(Number of CALD people who receive a HACC service / - - - -
Municipal target population in relation to CALD people
for HACC services) x100

Libraries

The Wellington Shire council is not directly responsible for the
delivery of Home and community care service, so there is no
performance data available for these indicators.

Active library members
. . 15.41% 13.42% 13.62% 13.82%
(Number of active library members / Municipal

population) x100
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Wellington Shire Libraries offer a broad range of popular
programs including author talks, baby rhyme times, toddler
Storytime and school holiday programs. These are well attended
and open to all residents within the Shire. The new Sale Library
has proven very popular, with significant increases in visits, loans
and new memberships. Council continues to actively promote
Library services to all sectors of the community, resulting in a
increase in active library membership.
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Maternal and Child Health

Expenses per head of municipal population

(Number of children who attend the MCH service at least
once (in the year) / Number of children enrolled in the
MCH service) x100

The Wellington Shire council is not directly responsible for the
delivery of Maternal and child health service, so there is no
performance data available for these indicators.

Participation in the MCH service by Aboriginal
children

(Number of Aboriginal children who attend the MCH
service at least once (in the year) / Number of Aboriginal
children enrolled in the MCH service) x100

Roads

The Wellington Shire council is not directly responsible for the
delivery of Maternal and child health service, so there is no
performance data available for these indicators.

Satisfaction with sealed local roads

(Community satisfaction rating out of 100 with how
council has performed on the condition of sealed local
roads)

Statutory Planning

Results from the Community Satisfaction Survey shown no
change in residents’ satisfaction rating for Wellington Shire’s
sealed local roads. Council is responsible for a road network of
3,114km, where 1,522km are sealed and 1,592km unsealed.

Council planning decisions upheld at VCAT
(Number of VCAT decisions that did not set aside
council’s decision in relation to a planning application
/ Number of VCAT decisions in relation to planning
applications) x100
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VCAT upheld one of Council’s decisions in 2017/18, but
overturned the other decision relating to a rural dwelling on
Farming Zone land. Only two decisions were appealed at VCAT
in 2017/18.
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Service/Indicator Material Variations

Waste Collection

Waste Diversion More than 3,500 tonnes of recycling waste were diverted
Kerbside collection waste diverted from landfill from landfill in 2017/18 which is a slight increase compared
to 2016/17. That’s an average of 189 kg of recycling waste
34.61% 32.10% 32.93% 33.55%  per collection household in Wellington Shire. Wellington
Shire Council does not currently have a kerbside green waste
collection service in place limiting the diversion rate percentage
under this category.

(Weight of recyclables and green organics collected from
kerbside bins / Weight of garbage, recyclables and green
organics collected from kerbside bins) x100

Definitions

“Aboriginal child” means a child who is an Aboriginal person

“Aboriginal person” has the same meaning as in the Aboriginal Heritage Act 2006

“Active library member” means a member of a library who has borrowed a book from the library

“Annual report” means an annual report prepared by a council under sections 131, 132 and 133 of the Act

“CALD” means culturally and linguistically diverse and refers to persons born outside Australia in a country whose national language is not English

“Class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section 19C of that Act
“Class 2 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 2 food premises under section 19C of that Act
“Community Care Common Standards” means the Community Care Common Standards for the delivery of HACC services, published from time to time by the
Commonwealth

“Critical non-compliance outcome notification” means a notification received by council under section 19N(3) or (4) of the Food Act 1984, or advice given to council by an
authorized officer under that Act, of a deficiency that poses an immediate serious threat to public health

“Food premises” has the same meaning as in the Food Act 1984

“HACC program” means the Home and Community Care program established under the Agreement entered into for the purpose of the Home and Community Care Act 1985 of
the Commonwealth

“HACC service” means home help, personal care or community respite provided under the HACC program

“Local road” means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

“Major non-compliance outcome notification” means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given to council by an
authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no remedial action is taken

“MCH” means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from birth until school
age

“Population” means the resident population estimated by council

“Target population” has the same meaning as in the Agreement entered into for the purposes of the Home and Community Care Act 1985 of the Commonwealth
“WorkSafe reportable aquatic facility safety incident” means an incident relating to a council aquatic facility that is required to be notified to the Victorian WorkCover
Authority under Part 5 of the Occupational Health and Safety Act 2004.
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Financial Performance Indicators

For the year ended 30 June 2018.

Results Forecasts

2019 2020 2021 2022

There has been a small increase in
residential assessment in 2017/18
compared to 2016/17 resulting in
additional rates and charges. Future
years increase reflects impact of rate
capping and expected increase in
recycling costs which impacts on the
annual garbage rate.

Average residential rate

per residential property

assessment $1,114.99 $1,177.97 $1,278.23 $1,330.57 $1,368.10 $1,425.92 $1,481.11 $1,543.45
(Residential rate revenue

/ Number of residential

property assessments)

The 2017/18 measure is impacted
by some large one-off accounting
entries associated with the partial
asset written down of asset replaced

Expenses per property e.g. Port of Sale Civic Centre for the
assessment $2,181.39 $2,103.93 $2,344.22 $2,746.91 $2,629.33 $2,630.19 $2,676.81 $2,622.27  new library/Art Gallery and landfill
(Total expenses / Number of rehabilitation provision adjustments.
property assessments) Future years expenditure allows

for constant allocated landfill
rehabilitation over the next four
years.
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Resignations and
terminations compared to
average staff

(Number of permanent 9.39%
staff resignations and

terminations / Average

number of permanent staff

for the financial year) x100

Results

13.14%

9.92%

13.86%

2019

10.93%

Forecasts
2020 2021
11.00% 11.00%

2022

11.00%

The increase in resignations and
terminations in 2017/18 is mainly
due to higher number of planned
retirements and long serving

staff moving on to seek other
opportunities. Long term average
for number of resignations and
terminations is approximately 33
per year or 11%. No increase in staff
numbers are anticipated based on
current organisational structure.

Council’s liquidity has continued
to improve and also includes the
receipt of 2018/19 Victoria Grants
Commission advance of $6.5 million.

Current assets compared

to current liabilities 321.14%  382.82%  416.15%  594.69%  298.51%  376.75%  413.96%  478.86%  The measure in 2018/19 will dip as
(Current assets / Current Council plans to repay an interest
liabilities) x100 only loan in 2019/20. Improvement in
the remaining future years relates to
increases in cash balances.
The reduction in this measure for
2017/18 is mainly due to the delay
in the commencement of a number
Asset renewal compared to of 2017/18 major renewg/ projects
depreciation 69.40%  80.21%  94.65%  93.26%  113.18%  94.65%  93.38%  96.910  °UC/ 05 theWestSale Airport runway

(Asset renewal expenses /
Asset depreciation) x100
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extension, street construction
schemes renewal projects and road
reconstructions. Planned renewal
works in future years indicate that
this measure will remain steadly.
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Dimension/Indicator

Unrestricted Cash
Unrestricted cash
compared to current
liabilities

(Unrestricted cash / Current
liabilities) x100

156.80%

-71.49%

2017

169.41%

230.96%

2019

170.52%

Forecasts

2020

206.61%

2021

223.99%

2022

278.79%

Material Variations

The improvement in 2017/18
unrestricted cash is due to the
restructuring of term deposits to
cover future commitments. Current
liabilities will increase as Council
plans to repay an interest only loan
in 2019/20. The future availability of
unrestricted cash in the remaining
years is expected to increase as
Council’s cash position improves and
current liabilities remain steadly.

The forecasts differ from the 2018/19
budget as the 2018/19 budget
includes financial assets as well

as cash and cash equivalents as
unrestricted cash.

Loans and Borrowings
Loans and borrowings

compared to rates
. 26.58%
(Interest bearing loans and

borrowings / Rate revenue)
x100
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19.61%

15.62%

13.10%

20.75%

11.70%

13.07%

13.45%

The reduction in this measure
relates to Council deferring
proposed 2016/17 and 2017/18
loan borrowing to 2018/19. During
2018/19 Council is expecting to
borrow for a number of sporting
infrastructure redevelopments and
residential street schemes. The
measure after 2018/19 will increase
slightly due to the expected increase
in rate revenue, while future years
borrowings are expected to remain
relatively stable.
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Forecasts

Dimension/Indicator Material Variations
2016 2017 2019 2020 2021 2022
Loans and Borrowings The measure in 2019/20 will spike as
Loans and borrowings Council repays an interest only loan.
repayments compared to During the remaining years, measure
rates ' j
- 733%  7.05%  3.60%  184%  1.12%  11.34%  1.84%  211% creosesasfutureloan borrowings
(Interest and principal are repaid. Over the last four years
repayments on interest Council has finalised a number of
bearing loans and borrowings long- term loans with minimal loan
/ Rate revenue) x100 borrowings during this period.
The increase in 2017/18 mainly
results from an increase adjustment
to non- current landfill provision
Indebtedness along with an increase in own source
Non-current liabilities revenue associated with increased
compared to own source
P 20.36%  17.40%  18.79%  33.68%  16.44%  18.45%  22.61%  25.16% (.o 0ndchorges statutoryfees

revenue

(Non-current liabilities / Own
source revenue) x100
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and commercial tipping fees. In
future years, this measure will vary
as Council continues to complete
landfill rehabilitation works which
will impact on non-current landfill
provision balance.
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Results Forecasts

2019 2020 2021 2022

Operating Position

The decrease in this measure is
basically due to impact of early
receipt of 2017/18 funds in 2016/17
in addition to the expected 2016/17
allocation. The 2017/18 measure
was impacted by this reduction

Adjusted underlying butwas partly offset by the early
surplus (or deficit - '

plus Y 8.46%  3.63%  16.82%  2.61%  -433%  652%  7.4%  9.12% | oPLof2018/19fundsin2017/18
(Adjusted underlying surplus The 2017/18 result has also been
(deficit)/ Adjusted underlying impacted by additional expenditure
revenue) x100 for landfills rehabilitation. The early

receipt of funds in 2017/18 also
impacts the 2018/19 result. There
are immaterial differences between
forecasts and 2018/19 budget due to
reclassification of income.

Compared to 2016/17, additional
supplementary rate income has
been generated, along with reduced
Financial Assistance grants in
2017/18 resulting in an increase

in this measure. The resultin

Rates compared to 2018/19 will also be impacted by the
adjusted underlying early receipt of 2018/19 Financial

0, 0, 0, 0, 0, 0, 0, 0,
revenue 60.27% 69.10% 59.25% 64.39% 73.43% 67.77% 67.99% 69.99% Assistance Grant funds in 2017/18.
(Rate revenue / Adjusted From 2019/20 the measure is
underlying revenue) x100 expected to increase slightly due to

expected increase in rate revenue.
There are immaterial differences
between forecasts and 2018/19
budget due to reclassification of
income.

Agenda - Ordinary Meeting 16 October 2018 213
@ WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18



Results Forecasts

2019 2020 2021 2022

Stability

This measure is forecasted to remain

Rates compared to steady over the next four years, as
property values has been in the past four years.
(Rate revenue / Capital 0.54% 0.56% 0.54% 0.52% 0.56% 0.58% 0.59% 0.60% There are immaterial differences
improved value of between forecasts and 2018/19
rateable properties in the budget due to reclassification of
municipality) x100 income.

Definitions

“Adjusted underlying revenue” means total income other than:
(a) Non-recurrent grants used to fund capital expenditure; and
(b) Non-monetary asset contributions; and
(c) Contributions to fund capital expenditure from sources other than those referred to above
“Adjusted underlying surplus (or deficit)” means adjusted underlying revenue less total expenditure
“Asset renewal expenditure” means expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to its original
capability
“Current assets” has the same meaning as in the Australian Account Standards (AAS)
“Current liabilities” has the same meaning as in the AAS
“Non-current assets” means all assets other than current assets
“Non-current liabilities” means all liabilities other than current liabilities
“Non-recurrent grant” means a grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the
period covered by a council’s Strategic Resource Plan
“Own-source revenue” means adjusted underlying revenue other than revenue that is not under the control of council (including government grants
“Population” means the resident population estimated by council
“Rate revenue” means revenue from general rates, municipal charges, service rates and service charges
“Recurrent grant” means a grant other than a non-recurrent grant
“Residential rates” means revenue from general rates, municipal charges, service rates and service charges levied on residential properties
“Restricted cash” means cash and cash equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted,
and includes cash to be used to fund capital works expenditure from the previous financial year
“Unrestricted cash” means all cash and cash equivalents other than restricted cash.
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Other Information

Basis of Preparation
'h""_-"EL LINGT‘DN

T Mt af Vi pbansd

Certification of the Performance Statement

Council is required to prepare and include a performance statement
within its annual report. The performance statement includes the results
of the prescribed sustainable capacity, service performance and financial

. . . . . I my opimon, the Bocamganys form s slalement has bes e il
perfqrma nce m.dlcators and measures togethe.r with a Qescr.l ption of the I oM, U Sy Do aansk bV i T ok doh
municipal district and an explanation of material variations in the results. Raguistons 2014

This statement has been prepared to meet the requirements of the Local ol

Government Act 1989 and Local Government (Planning and Reporting)
Regulations 2014.

el

fan Carroll (GPA)
PRINCIPAL ACCOUNTING OFFICER

Where applicable the results in the performance statement have been
Dated: 25092018

prepared on accounting bases consistent with those reported in the Saln

Financial Statements. The other results are based on information drawn in oue apirion, the accompanying pariaemance stalsment of e Wellingion Stire Councl for
. . . . : L e i 1 s I 1 il 5 L i

from council information systems or from third parties (e.g. Australian S0c0sdancn wht he Loow Govammant A% 1989 e B Lot Gorermmen iaming and

Bureau of Statistics). Reporting) Reguistons 2014

The performance statement contaens. the relevant perfonmancs indicalors. measures. angd
The performance statement presents the actual results for the current year results In relation to service performance, fancial performance and sustainable capacity
and for the prescribed financial performance indicators and measures, the Al the dake of sigriing, we are nol aware of sy circumstances thar would render any
- . Farticulars in thi parfoimance stabermend o b misleading or inaccuraie
results forecast by the council’s strategic resource plan.

Wha have been suthorised by the Council and by tha Local Gavernenent (Planning and
Reparting) Regulations 2014 to certdy Ihis performance stalement in its final form

The Local Government (Planning and Reporting) Regulations 2014 requires &
/

explanation of any material variations in the results contained in the ™ oy ey
performance statement. Council has adopted materiality thresholds relevant Ce=m— B
to each indicator and measure and explanations have not been provided for i St

variations below the materiality thresholds unless the variance is considered

) ) Dated: 250972018
to be material because of its nature. Sk

The forecast figures included in the performance statement are those
adopted by council in its strategic resource plan on 19 June 2018 and which
forms part of the council plan. The strategic resource plan includes estimates
based on key assumptions about the future that were relevant at the time of Dated: 26057016

adoption and aimed at achieving sustainability over the long term. Detailed i

information on the actual financial results is contained in the General e e e PSS it
Purpose Financial Statements. The strategic resource plan can be obtained i | it | rtensgtrgnregn ] e
by contacting council.

Bl Bérvice Cariry | T Serdce ot Cantact Lm Ording

Tire Hearr of Giipp.
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VAGO

Independent Auditor’s Report Vichorion Audir- Gareeols Offics

To the Councillors of Wellington Shire Council

Opinion

Basis for Opinion

Councillors'
responsibilities for the
performance
statement

Auditor’s
responsibilities for the
audit of the
performance
statement

| have audited the accompanying performance statement of Wellington Shire
Council (the council) which comprises the:

. description of municipality for the year ended 30 June 2018

. sustainable capacity indicators for the year ended 30 June 2018

. service performance indicators for the year ended 30 June 2018
. financial performance indicators for the year ended 30 June 2018
. other information and

. the certification of the performance statement.

In my opinion, the performance statement of Wellington Shire Council in
respect of the year ended 30 June 2018 presents fairly, in all material respects,
in accordance with the performance reporting requirements of Part 6 of the
Local Government Act 1989.

I have conducted my audit in accordance with the Audit Act 1994 which
incorporates the Australian Standards on Assurance Engagements. | further
describe my responsibilities under that Act and those standards in the
Auditor’s Responsibilities for the Audit of the performance statement section
of my report.

My independence is established by the Constitution Act 1975. | and my staff
are independent of the council in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board’s APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to my audit of
the performance statement in Victoria and have also fulfilled our other ethical
responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my opinion.

The Councillors are responsible for the preparation and fair presentation of
the performance statement in accordance with the performance reporting
requirements of the Local Government Act 1989 and for such internal control
as the Councillors determines is necessary to enable the preparation and fair
presentation of the statement of performance that is free from material
misstatement, whether due to fraud or error.

As required by the Audit Act 1994, my responsibility is to express an opinion
on the performance statement based on the audit. My objectives for the audit
are to obtain reasonable assurance about whether the performance
statement as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Australian Standards on Assurance
Engagements will always detect a material misstatement when it exists.
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Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis of this performance
statement.

As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of performance
statement, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control.

. obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the council’s internal control

. evaluate the overall presentation, structure and content of the
performance statement, including the disclosures, and whether
performance statement represents the underlying events and results in
a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify during my audit.

MELBOURNE Tim Loughnan
26 September 2018 as delegate for the Auditor-General of Victoria
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WELLINGTO
: Ik ":”“";;-'H
Certification of the Financial Statements

In my opinion the accompanyng financal statements have beon prepared in accordance
with the: Local Goverrimamnf Act 1989, tha Local Gavernsnent (Planning and Reporting)
Regulations 2014, Australian Acccunting Standards and clher mandatory professional
repoing requiremants

fan Coavroll (CRA)
PRINCIPAL ACCOUNTING OFFICER

Dated: 250918
Sale

In gur opnion the accormpanying financial statements presant fary the financial
transactions of Wallington Shire Council for the year ended 30 June 2018 and the
financial position of the Council as at that date.

A3 al the date of signing. we are nat awane of any circumstancas which would render any
particulars in the financal stalements (o be misleading o inaccurate

Wiie have Deen authorised by the Councll and by the Local Governmen (Flamaing ond
Reporting) Reguiations 2014 to certify the financial statemants in their firal fesm

{__{'.‘.'EEL — @
Al Holl fan Byw
COUNCILLOR COUNCILLOR
Dated: 25/05/18 Dated: 2504818
Sl Sale

id M
IEF EXECUTIVE OFFICER

Dated 250918
Saly
Sale Barvice Conire | Viiram Sarvice Comisy Contit Ui e
18 Comnielfy Siiewerl [P0 B 06 e ahchona ) 156 Gl Simn, ", Wiy 3 el e R -
e |06 068 ot Ysktern D415 410 Dol wgsrenipentegion e gocss B9 198 6E
A
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Independent Auditor’s Report

VAGO

Wicharian Audiler- Generol’s Difke

To the Councillors of Wellington Shire Council

Opinion

Basis for
Opinion

Councillors’
responsibilities
for the
financial
report

| have audited the financial report of Wellington Shire Council (the council) which comprises
the:

. balance sheet as at 30 June 2018

. comprehensive income statement for the year then ended

. statement of changes in equity for the year then ended

. statement of cash flows for the year then ended

. notes to the financial statements, including significant accounting policies
. certification of the financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the council as at 30 June 2018 and their financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 6 of the
Local Government Act 1989 and applicable Australian Accounting Standards.

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section
of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the council in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My
staff and I have also fulfilled our other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

The Councillors of the council are responsible for the preparation and fair presentation of
the financial report in accordance with Australian Accounting Standards and the Local
Government Act 1989, and for such internal control as the Councillors determine is
necessary to enable the preparation and fair presentation of a financial report that is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless it is inappropriate to do so.

Agenda - Ordinary Meeting 16 October 2018

Auditor’s
responsibilities
for the audit
of the financial
report

MELBOURNE

26 September 2018

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
council to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

Tim Loughnan
as delegate for the Auditor-General of Victoria
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Comprehensive Income Statement
For the Year Ended 30 June 2018

Income

Rates and charges

Statutory fees and fines
User fees

Grants - operating

Grants - capital

Contributions - monetary
Contributions - non monetary
Net gain on disposal of property, infrastructure, plant and equipment
Other income

Total income

Expenses

Employee costs

Materials and services

Depreciation and amortisation

Bad and doubtful debts

Borrowing costs

Net loss on disposal of property, infrastructure, plant and equipment
Other expenses

Landfill rehabilitation provision movement

Total expenses

Surplus for the year

Other comprehensive income

Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment/(decrement)

Total comprehensive result

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Note

241
22
23
24
24
25
25
26

31
32
33
34
35
26
36
45

8.1

2018 2017
$000 $000
60,823 55,826
888 692
6,911 6,610
15,966 19,619
8,514 11,170
939 381
790 5,714
- 169
4,231 3725
99,062 103,906
24,551 24,605
28,994 26,916
22,256 22,849
88 83
341 570
3,163 -
1235 2,093
10477 684
91,105 77,800
7,957 26,106
32,459 (62,825)
40,416 (36,719)

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Other financial assets
Inventories

Other assets

Total current assets

Non-current assets
Trade and other receivables

Property, infrastructure, plant and equipment

Intangible assets
Total non-current assets
Total assets

Liabilities

Current liabilities

Trade and other payables
Trust funds and deposits
Provisions
Interest-bearing liabilities
Total current liabilities

Non-current liabilities
Provisions

Interest-bearing liabilities
Total non-current liabilities
Total liabilities

Net assets

Equity

Accumulated surplus
Reserves

Total Equity

The above balance sheet should be read in conjunction with the accompanying notes.

Balance Sheet
As at 30 June 2018

Note

41
41
41
42
42

4.1
5.1
42

43
43
45
44

45
44

8.1

2018 2017
$'000 $'000
51,546 45,386
6,506 6,756
20,783 16,431
10 -
1,617 2,380
80,462 70,953
2,221 2,184
891,588 852,809
2,289 1,529
896,098 856,522
976,560 927,475
6,362 9,509
996 991
5,883 5,786
289 764
13,530 17,050
16,936 4,458
7,603 7,892
24,539 12,350
38,069 29,400
938,491 898,075
356,147 350,469
582,344 547,606
938,491 898,075
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Statement of Changes in Equity Statement of Cash Flows

For the Year Ended 30 June 2018 For the Year Ended 30 June 2018
2018 2017
Note A i Revaluati Other Inflows/ Inflows/
Total Surplus Reserve Reserves (Outflows) (Outflows)
2018 $'000 $'000 $'000 $'000 Note $'000 $'000
Cash flows from operating activities
Balance at beginning of the financial year 898,075 350,469 541,100 6,506
Surplus/(deficit) for the year 7,957 7,957 - - Rates and charges 60,927 54,010
Net asset revaluation increment/(decrement) 8.1 32,459 32,459 - Statutory fees and fines 888 692
Transfer from asset revaluation reserve to accumulated surplus - (778) 778 - User fees 6,970 6,135
Transfers to other reserves - (3,447) - 3,447 Grants - operating 15856 20,308
Transfers from other reserves - 1,946 - (1,946) Grants - capital 9545 9563
Balance at end of the financial year 938,491 356,147 574,337 8,007 Contributions - monetary 790 471
Interest received 1,542 1,357
Trust funds and deposits taken 1,182 1,002
R " . Other Other receipts 1,902 2,164
Total Surplus Reserve Reserves Goods and Serv!ces Tax Collected , , 923 902
2017 $000 $000 $000 $000 Goods and Services Tax Refunds from the Australian Taxation Office 5,058 4,033
Employee costs (24,449) (23,993)
Balance at beginning of the financial year 929,929 315,988 607,242 6,699 Materials and services (32,170) (22,929)
Effects of correction of errors 4,865 6,295 (1,430) - Trust funds and deposits repaid (1,177) (640)
Surplus/(deficit) for the year 26,106 26,106 - - Other payments (768) (747)
Net asset revaluation increment/(decrement) (62,825) - (62,825) - Goods and Services Tax Paid to Suppliers (5,980) (4,935)
Transfer from asset revaluation reserve to accumulated surplus - 1,887 (1,887) - Net cash provided by operating activities 41,039 47,393
Transfers to other reserves - (2,865) - 2,865
Transfers from other reserves - 3,058 - (3,058) Cash flows from investing activities
Balance at end of the financial year 898,075 350,469 541,100 6,506
Payments for property, infrastructure, plant and equipment (30,866) (29,286)
Proceeds from sale of property, infrastructure, plant and equipment 1,445 1,078
Payments for investments (107,379) (102,003)
The above statement of changes in equity should be read in conjunction with the accompanying notes. Proceeds from sale of investments 103.027 126,099
Net cash used in investing activities (33,773) (4,112)
Cash flows from financing activities
Finance costs (342) (516)
Repayment of borrowings (764) (1,481)
Net cash used in financing activities (1,106) (1,997)
Net increase in cash and cash equivalents 6,160 41,284
Cash and cash equivalents at the beginning of the financial year 45,386 4,102
Cash and cash equivalents at the end of the financial year 51,546 45,386
Financing arrangements 46
Restrictions on cash assets 4.1
The above statement of cash flows should be read in conjunction with the accompanying notes.
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Statement of Capital Works
For the Year Ended 30 June 2018

Note

Property

Land

Land improvements

Total land

Buildings

Total buildings

Total property

Plant and equipment

Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications
Library books

Total plant and equipment

Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Recreational, leisure and community facilities
Waste management

Parks, open space and streetscapes
Aerodromes

Off street car parks

Other infrastructure

Total infrastructure

Total Capital Works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset expansion expenditure
Asset upgrade expenditure

Total capital works expenditure

The above statement of capital works should be read in conjunction with the accompanying notes.
The Statement of Capital Works includes work in progress and excludes intangibles.
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2018 2017
$'000 $'000

1,119 952
1,119 952
7,986 7,765
7,986 7,765
9,105 8,717
1,932 2,111
498 134
155 74
248 266
2,833 2,585
8,886 10,546
898 2,851
1,012 792
158 187
1,971 679
160 40
3,485 2,434
492 147

- 143
1,838 122
18,900 17,941
30,838 29,243
1,755 296
19,553 21,396
3,149 2,150
6,381 5,401
30,838 29,243

Notes to the Financial Report
For the Year Ended 30 June 2018

OVERVIEW

Introduction
Wellington Shire Council was established by an Order of the Governor in Council on 2 December 1994. The Council's main
office is located at 18-20 Desailly Street, Sale, Victoria 3850.

Statement of compliance

These financial statements are a general purpose financial report that consists of a Comprehensive Income Statement,
Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows, Statement of Capital Works and Notes
accompanying these financial statements. The general purpose financial report complies with the Australian Accounting
Standards (AAS), other authoritative pronouncements of the Australian Accounting Standards Board, the Local Government
Act 1989, and the Local Government (Planning and Reporting) Regulations 2014.

Significant accounting policies

(a) Basis of accounting
The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets, liabilities,
equity, income and expenses are recognised in the reporting period to which they relate, regardless of when cash is received
or paid.

Judgements, estimates and assumptions are required to be made about the carrying values of assets and liabilities that are
not readily apparent from other sources. The estimates and associated judgements are based on professional judgement
derived from historical experience and various other factors that are believed to be reasonable under the circumstances.
Actual results may differ from these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS's that have
significant effects on the financial statements and estimates relate to:

- the fair value of land, buildings, infrastructure, plant and equipment (refer to Note 5.1)

- the determination of depreciation for buildings, infrastructure, plant and equipment (refer to Note 5.1)

- the determination of employee provisions (refer to Note 4.5)

- the determination of landfill provisions (refer to Note 4.5)

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,
comparative figures have been amended to accord with current presentation, and disclosure has been made of any material
changes to comparatives.
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Notes to the Financial Report (i) Explanation of material variations - Income and Expenditure
For the Year Ended 30 June 2018
Variance Item Explanation
Ref

Note 1 Performance against budget
1 Rates and charges Additional rates and charges have been raised through supplementary valuations since the adoption of the 2017/18

The performance against budget notes compare Council’s financial plan, expressed through its annual budget, with actual performance. The budget. This reflects capital improvements across the shire.

Local Government (Planning and Reporting) Regulations 2014 requires explanation of any material variances. Council has adopted a 2 Statutory Fees & Fines Planning application fees received were higher than expected due to increased number of applications processed
materiality threshold of the lower of 10 percent or $600,000 where further explanation is warranted. Explanations have not been provided for during the year. Infringements were lower for the year mainly due to higher write offs for fire notice infringements.
variations below the materiality threshold unless the variance is considered to be material because of its nature. 3 Grants - operating Council received 50% of its 2018/19 Financial Assistance Grants allocation of $6.9 million in June 2018, which will be

carried forward to 2018/19. New grant funding of $0.4 million was received towards the Cowwarr Recreation Reserve
The budget figures detailed below are those adopted by Council on 6 June 2017. The Budget was based on assumptions that were relevant at Clubroom Development, $0.4 million for the upgrade of Sale Memorial Hall and $0.3 million for Gormandale
the time of adoption of the Budget. Council sets guidelines and parameters for income and expense targets in this budget in order to meet Lighting.

Council’'s planning and financial performance targets for both the short and long-term. The budget did not reflect any changes to equity

resulting from asset revaluations, as their impacts were not considered predictable. 4 Grants - capital Funding for the West Sale Airport Runway Extension project of $3.5 million and Rosedale-Revitalisation project of

$1.0 million will now be received in 2018/19 along with Roads to Recovery funding towards street reconstruction
special charge schemes as the projects were delayed in commencing, mainly due to extended stakeholder

These notes are prepared to meet the requirements of the Local Government Act 1989 and the Local Government (Planning and Reporting) engagement and community consultation. Final claims for the Port of Sale Cultural Hub will be completed in 2018/19.
Regulations 2014. Funding applications for $0.8 million for various projects were not successful. This is partly offset by $0.8 million of
new grants for community facilities.
11 Income and expenditure i 5 Contributions - The budget included $0.9 million ratepayer's contributions towards special charge schemes which didn't occur due to
Budget Actual Variance monetary delays in the commencement of the road constructions. This has been offset by additional monetary contributions of
2018 2018 2018 $0.7 million received towards Sale Tennis Club, Botanic Garden development, GRSC floor resurfacing, public open
$'000 $'000 $'000 Ref spaces and various minor capital projects.
6 Contributions - non Asset contributions (non monetary) associated with new subdivisions have been recognised throughout the year.
Income monetary
Rates and charges ) 55,500 60,823 5323 ! 7 Net gain/(loss) on The replacement of a number of infrastructure assets realised a net loss of $4.5 million on disposal, which was partly
Statutory fees and fines 729 888 159 2 disposal of property,  offset by a net gain of $0.4 million on asset sales and trade-in of vehicles and plant as part of Council's planned
User fees 6,633 6,911 318 infrastructure, plant and cyclical replacement program.
Grants - operating 7,746 15,966 8,220 3 equipment
Grant§ ) r.:ap\tal 15,987 8514 (7.473) 4 8 Other Income Other income primarily represents recognition of new roads of $0.8 million (non cash adjustments) associated with a
Contrfbut!ons - monetary 1,135 939 (196) 5 review of Council's road management plan. Interest eamed on investments has exceeded the budget by $0.4 million
Contributions - non monetary - 790 790 6 as cash holdings are higher due to the receipt of grants in advance and the timing of expenditure .
Net ga.ln on disposal of property, infrastructure, plant and equipment 151 ) (151) 7 9 Employee costs Savings in employee costs relate to a number of staff vacancies (some long-term). Management decisions to
Other!ncome 3,157 4.231 1,074 8 minimise casuals and agency staff to where customer's demands were evident assisted to preserve this saving.
Total income 90,938 99,062 8,124 Lower than projected annual Workcover premium and corporate training will generate overall savings of
approximately $0.4 million for the year.
Expenses 10 Borrowing Cost Interest on borrowings paid during th lower th ted due to the deferral of 201718 borrowi
Employee costs 25,928 24551 1377 9 orrowing Costs nterest on borrowings paid during the year was lower than expected due to the deferral of orrowings.
Materials and services 29,493 28,994 499 11 Other Expenses During the year, Council wrote off assets of $0.3 million found to be the property of an external party. In addition, $0.2
Depreciation and amortisation 21,676 22,256 (580) million of assets were derecognised as they were no longer maintained by Council.
Bad and doubtful debts 86 88 @ 12 Landfill rehabilitation ~ Council has taken up a present value provision of $10.5 million for landfill rehabilitation, aftercare and monitoring
Borrowing costs 505 341 164 10 provision movement  across all its sites (licenced or not) in accordance with the Accounting Standards, Local Government guidelines and
Net loss on disposal of property, infrastructure, plant and equipment - 3,163 (3,163) 7 environmental risk assessments presently applying, in conjunction with estimated lives of these facilities.
Other expenses 667 1,235 (568) 1"
Landfill rehabilitation provision movement - 10,477 (10,477) 12
Total expenses 78,355 91,105 (12,750)
Surplus for the year 12,583 7,957 (4,626)
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Notes to the Financial Report
For the Year Ended 30 June 2018

Performance against budget (continued)

1.2 Capital works

Budget Actual Variance

2018 2018 2018

$'000 $'000 $'000
Property
Land 150 - (150)
Land improvements 922 1,119 197
Total Land 1,072 1,119 47
Buildings 6,908 7,986 1,078
Total Buildings 6,908 7,986 1,078
Total Property 7,980 9,105 1,125
Plant and Equipment
Plant, machinery and equipment 2,408 1,932 (476)
Fixtures, fittings and furniture 295 498 203
Computers and telecommunications* 915 155 (760)
Library books 245 248 3
Total Plant and Equipment 3,863 2,833 (1,030)
Infrastructure
Roads 12,748 8,886 (3,862)
Bridges 1,377 898 (479)
Footpaths and cycleways 2,467 1,012 (1,455)
Drainage 380 158 (222)
Recreational, leisure and community facilities 4,263 1,971 (2,292)
Waste management 270 160 (110)
Parks, open space and streetscapes 7,344 3,485 (3,859)
Aerodromes 4,760 492 (4,268)
Off street car parks 150 - (150)
Other infrastructure 1,119 1,838 719
Total Infrastructure 34,878 18,900 (15,978)
Total Capital Works Expenditure 46,721 30,838 (15,883)
Represented by:
New asset expenditure 3,148 1,755 (1,393)
Asset renewal expenditure 28,699 19,553 (9,146)
Asset expansion expenditure 4,697 3,149 (1,548)
Asset upgrade expenditure 10,177 6,381 (3,796)
Total Capital Works Expenditure 46,721 30,838 (15,883)

* This budget comparison excludes intangibles.
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Ref

(i) Explanation of material variations - Capital Works

Variance Item
Ref

Explanation

1 Land improvements

2 Buildings

3 Plant, machinery and equipment

4 Fixtures, fittings and furniture

5 Computers and telecommunications

6 Roads

7 Bridges

8 Footpaths and cycleways

9 Drainage

10 Recreational, leisure and community
facilities

1 Waste management

12 Parks, open space and streetscapes

13 Aerodromes

14 Off street car parks

15 Other infrastructure

The new Kilmany landfill cell is complete but additional costs were incurred due to a
number of revised contractual conditions.

The Port of Sale Cultural Hub and Precinct Project was completed with part of the
variance relating to expenditure on some sub components allocated to the building
but budgeted in other areas. There was some additional approved items above the
initial Budget.

The replacement of some vehicles has been deferred because of lower than
expected kilometres and some vehicles are being kept longer as an economy
measure.

A number of miscellaneous unbudgeted furniture and fittings were purchased during
the year including some additional furniture for the Port of Sale Cultural Hub.

Major changes to the available vendors for telecommunications has delayed major
projects and some software upgrades which either commenced later in the year or
were deferred to 2018/19.

Following extensive community consultation prior to advertising of the schemes and
finalising the designs, three contracts were awarded to one contractor due to
favourable pricing. The projects are being progressively completed and will be
finished in the first half of 2018/19. Pearson-Simpson street scheme was completed.
The annual reseal program delivered $1.0 million savings after completion of
programmed works. Design works have been completed for various roads, including
Cairbrook Road and Cansick Street Rosedale with reconstruction to occur in
2018/19.

Works on Boodyarn, Napier and Toms Cap bridges were delayed in commencing
with final works of $0.2 million to be completed in early 2018/19. A funding
application for $0.3 million was unsuccessful.

Initial funding for Tarra Trail Stage 2 was not received, new funding is currently being
sourced with works expected to commence in 2018/19. The majority of the works on
the Glebe Woondella shared path have been completed with the boardwalk/bridge
currently under construction.

The Gordon Street Recreation Reserve Dam remediation has been rescoped to meet
the reporting requirements and also meet the needs of the Committee of
Management for irrigation purposes.

Rescoping of GRSC Stage 2A delayed commencement with completion expected by
October 2018. The outdoor pool plant room replacement is currently being rescoped
and retendered to fit within budget. Baldwin Reserve changeroom project was
postponed until 2018/19 to the end of the current playing season to avoid disruption
to the club.

Savings were achieved in the construction of Stratford Transfer Station access road.

Streetscape renewals in Sale and Maffra of $2.5 million were delayed awaiting other
government authorities and community feedback. Works on the Rosedale
streetscape renewal as part of the Rosedale Revitalisation project is complete, with
Willow Park redevelopments of $0.6 million expected to be completed by December
2018.

Delays in receiving a permit to remove native grasses have delayed the
commencement of the West Sale Runway extension project. Detailed design and
specifications for works are expected to be completed in July 2018 and construction
undertaken in 2018/19.

Work on the Port Albert off street carpark was delayed until 2018/19 to avoid works
disruption to the boat ramp project being completed under a separate contract.

The Loch Sport boat ramp commenced in late 2016/17 after notification of a
successful grant and the Port Albert boat ramp was constructed in 2017/18.
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Funding for the delivery of our services

Notes to the Financial Report
For the Year Ended 30 June 2018

2018

2017

Rates and charges $'000 $'000

Council uses Capital Improved Value (CIV) as the basis of valuation of all properties within the municipal district. The CIV of a property is its
total land and improvements value.

The valuation base used to calculate general rates for 2017/18 was $9,647 million (2016/17 $9,550 million).

General Rates 50,141 48,474
Waste management charge 3,533 3,388
Service rates and charges 1,826 1,660
Supplementary rates and rate adjustments 4,730 1,895
Special rates and charges 244 72
Interest on rates and charges 349 337
Total rates and charges 60,823 55,826

The date of the latest general revaluation of land for rating purposes within the municipal district was 1 January 2018, and the valuation will
be first applied in the rating year commencing 1 July 2018.

Annual rates and charges are recognised as revenues when Council issues annual rates notices. Supplementary rates are recognised
when a valuation and reassessment is completed and a supplementary rates notice issued.

Statutory fees and fines

Planning fees 559 361
Infringements and costs 95 146
Land and building information certificates 134 131
Permits 100 54
Total statutory fees and fines 888 692

Statutory fees and fines (including parking fees and fines) are recognised as revenue when the service has been provided, the payment is
received, or when the penalty has been applied, whichever first occurs.

User fees

Waste management services
Leisure centres

Other fees and charges
Registration and other permits
Entertainment centre
Emergency management works
Animal services

Total user fees

2,563 2,549
2,150 2,053
967 756
722 702
344 395
97 83

68 72
6,911 6,610

User fees are recognised as revenue when the service has been provided or council has otherwise earned the income.

Note 2

24

Notes to the Financial Report
For the Year Ended 30 June 2018

Funding for the delivery of our services

Funding from other levels of government
Grants were received in respect of the following :
Summary of grants

Commonwealth funded grants

State funded grants

Total grants received

(a) Operating Grants

Recurrent - Commonwealth Government
Financial Assistance Grants

Recurrent - State Government
Libraries

Rural Access and Transport connection
Cultural Services

Municipal emergency

Property Valuation

Parks and Environmental services
School crossing supervisors

Fire Service Property Levy

Senior citizens

Environmental health

Community support programs
Other

Total recurrent operating grants

Non-recurrent - State Government
Community and Recreation facilities upgrade
Community support programs

Economic Development and Tourism
Planning

Natural disaster funding

Other
Total non-recurrent operating grants

Total operating grants

2018 2017
$000 $000
17,015 24,767
7,465 6,022
24,480 30,789
13,002 18,236
315 311
a7 263
214 214
155 90
154 (110)
115 108
109 75
58 56

57 55

54 88

34 39

10 10
14,548 19,435
1337 13
% 16

5 67

- 90
- @

50 -
1,418 184
15,966 19,619
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Notes to the Financial Report
For the Year Ended 30 June 2018

Note 2 Funding for the delivery of our services

24 Funding from other levels of government (continued)
(b) Capital Grants
Recurrent - Commonwealth Government
Roads to recovery
Total recurrent capital grants

Non-recurrent - State Government
Buildings

Recreation and leisure community facilities
Roads

Other Infrastructure

Parks, open space and streetscapes
Plant, machinery and equipment

Library Books

Total non-recurrent capital grants

Total capital grants

(c) Unspent grants received on condition that they be spent in a specific manner
Balance at start of year

Received during the financial year and remained unspent at balance date

Received in prior years and spent during the financial year

Balance at year end

2018 2017
$'000 $'000
4,013 6,531
4,013 6,531
2,025 3,300
1,187 484
394 -
307 460
563 334
16 52
9 9
4,501 4,639
8,514 11,170
4,509 5,919
1,743 1,186
(1.715) (2,59)
4,537 4,500

Grant income is recognised when Council obtains control of the contribution. Control is normally obtained upon receipt (or acquittal) or

upon earlier notification that a grant has been secured.

25 Contributions

Monetary
Non-monetary
Total contributions

Contributions of non monetary assets were received in relation to the following asset classes.

Infrastructure
Land
Land under roads

Total non-monetary contributions

Monetary and non monetary contributions are recognised as revenue when Council obtains control over the contributed asset.
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2018 2017
$'000 $'000
939 381
790 5714
1,729 6,095
625 5,409
160 244

5 61

790 5,714

Note 2

25

26

27

Notes to the Financial Report
For the Year Ended 30 June 2018

Funding for the delivery of our services

Contributions (continued)

Unspent y contrib
specific manner

Balance at start of year
Received during the financial year and remained unspent at balance sheet date

Received in prior years and spent during the financial year
Balance at year end

Net gain/(loss) on disposal of property, infrastructure, plant and equipment

Proceeds of sale
Written down value of assets disposed

Total net gain/(loss) on disposal of property, infrastructure, plant and equipment

The profit or loss on sale of an asset is determined when control of the asset has passed to the buyer.

Other income

Interest on Investments
Other rent

Recognition of Assets
Donations
Miscellaneous Income
Insurance

Interest on Debtors
Total other income

Interest is recognised as it is earned.

d on condition that they be spent in a

2018 2017
$'000 $'000
74 17
492 47
(37) (90)
529 74
1,445 1,078
(4,608) (909)
(3,163) 169
1,542 1,357
933 1,010
787 507
774 725
102 91

76 35

17 R
4,231 3,725

Other income is measured at the fair value of the consideration received or receivable and is recognised when Council gains control over

the right to receive the income.
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Notes to the Financial Report Notes to the Financial Report

For the Year Ended 30 June 2018 For the Year Ended 30 June 2018
Note 3 The cost of delivering services Note 3 The cost of delivering services
2018 2017 2018 2017
31 Employee costs $'000 $'000 33 Depreciation and amortisation $'000 $'000
Wages and salaries 19,618 19,874 Infrastructure 14,473 16,611
Superannuation 2,012 2,060 Property 4,037 3,660
Casual staff 1,821 1,621 Plant and Equipment 2,456 2,334
Other 496 429 Total depreciation 20,966 22,605
WorkCover 392 392 Intangible assets 1,290 244
Fringe benefits tax 212 229 Total depreciation and amortisation 22,256 22,849
Total employee costs 24,551 24,605 Refer to note 4.2( ¢ ) and 5.1 for a more detailed breakdown of depreciation and amortisation charges and accounting policy.
34 Bad and doubtful debts
(b) Superannuation Rates debtors 86 76
Council made contributions to the following funds: Infringements 2 7
Total bad and doubtful debts 88 83
Defined benefit fund
Employer contributions to Local Authorities Superannuation Fund (Vision Super) 154 211 M in provisions for doubtful debts
Employer contributions - other funds - - Balance at the beginning of the year 1,460 2,196
154 211 New Provisions recognised during the year 26 -
Employer contributions payable at reporting date. - - Amounts already provided for and written off as uncollectible - (736)
Amounts provided for but recovered during the year - -
Accumulation funds Balance at end of year 1,486 1,460
Employer contributions to Local Authorities Superannuation Fund (Vision Super) 1,059 1,163
Employer contributions - other funds 759 625 Provision for doubtful debt is recognised when there is objective evidence that an impairment loss has occurred. Bad debts are written off
1,818 1,788 when identified.
Employer contributions payable at reporting date. R B
35 Borrowing costs
Refer to note 8.3 for further information relating to Council's superannuation obligations.
Interest - Borrowings 424 513
Changes to Net Present Value due to interest rate movements (83) 57
3.2 Materials and services Total borrowing costs 34 570
Contractors 14,240 13,224 Borrowing costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as part of a
Materials 7,502 6,851 qualifying asset constructed by Council.
Contributions 2,668 2,555
Utility Payments 2,141 1,907 3.6 Other expenses
Insurances 975 862
Authority Fees 939 936 Work in progress assets written off 309 197
Consultants 415 431 Councillors' allowances 303 288
Legal Expenses 114 150 Operating lease rentals 270 278
Total materials and services 28,994 26,916 Derecognition of assets 246 1,231
Auditors' remuneration - VAGO - audit of the financial statements, performance statement 67 56
and grant acquittals
Auditors' remuneration - Internal 40 43
Total other expenses 1,235 2,093
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Notes to the Financial Report Notes to the Financial Report

For the Year Ended 30 June 2018 For the Year Ended 30 June 2018
Note 4 Our financial position 2018 2017 Note4  Our financial position
$'000 $'000
41 Financial assets 41 Financial assets (continued)
(a) Cash and cash equivalents . 2013 2017
Cash on hand 6 5 (c) Trade and other receivables $'000 $'000
Cash at bank 320 464 Current
Term deposits 51,220 44917 Statutory receivables
Total cash and cash equivalents 51,546 45,386 Rates debtors 3,350 3,532
Special charge schemes 156 4
(b) Other financial assets Infringement and fire hazards 37 31
Term deposits - current 20,783 16,431 Net GST receivable 697 1,062
Term deposits - non-current - - Non statutory receivables
Total other financial assets 20,783 16,431 Government grants 956 1.051
Total financial assets 72,329 61,817 Other debors 87 550
Waste management 473 489
" " . - - . N . Provision for doubtful debts - other debtors - R
Council's cash and cash equivalents are subject to external restrictions that limit amounts available for discretionary use. These include: Total current trade and ofher receivables 6500 675
Non-current
- Trust funds and deposits (Note 4.3) 996 991 Statutory receivables
- Other non discretionary reserves (Note 8.1) 1,596 1,245 Rates debtors 3,397 3,374
Total restricted funds 2,592 2,236 Provision for doubtful debts (1,470) (1,446)
Total unrestricted cash and cash equivalents 48,954 43,150 Special charge schemes 214 180
Provision for doubtful debts - special charge scheme (2) (2)
Intended allocations Infringements and Fire Hazards 96 90
Although not extemally restricted the following amounts have been allocated for specific future purposes by Council: Provision for doubtful debts - infringements (14) (12)
-Cash held to fund carried forward capital works/operating projects 6,080 9,683 Total non-current trade and other receivables 2,221 2,184
-Cash held in relation to the Victoria Grants Commission advance to fund general operations 6,560 6,219 Total trade and other receivables 8,727 8,40
and roads works
“Unexpended grants and contributions (Note 2.4 & 2.5) 5,066 4,584 Shor! term receivables are carried at invoilce amount. A p'rovision for f:loubtful deblts is recogni§ed 'when there is objective evidence that an
X X impairment has occurred. Long term receivables are carried at amortised cost using the effective interest rate method.
-Discretionary reserve 6,410 5,261
Total funds subject to intended allocations 24,116 25,747 Included in the Provision for Doubtful Debts is an amount relating to land in inappropriate subdivisions mainly in the 90 Mile Beach area.
Council has a significant number of rateable properties in these areas for which provision has been made for a total amount outstanding of
Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with original maturities of 90 days or $1,470,261 (2017: $1,446,433). A provision has been established as these properties are unable to be sold in order for Council to recover the
less, net of outstanding bank overdrafts. debt.
Other financial assets are valued at fair value, at balance date. Term deposits are measured at original cost. Any unrealised gains and losses
on holdings at balance date are recognised as either a revenue or expense. (a) Ageing of Receivables
The ageing of the Council's trade & other receivables (excluding statutory receivables) that are not impaired was:
Current (not yet due) 2,161 1,141
Past due by up to 30 days 27 24
Past due between 31 and 180 days 7 924
Past due between 181 and 365 days 1 -
Total trade & other receivables 2,266 2,089
(b) Ageing of indivi y impaired R

At balance date, other debtors representing financial assets with a nominal value of Nil (2017: Nil) were impaired.
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Note 4

4.2

Our financial position

Non-financial assets
(a) Inventories

Inventories held for sale
Total inventories

Notes to the Financial Report
For the Year Ended 30 June 2018

2018 2017
$'000 $'000
10
10

Inventories held for sale are measured at the lower of cost and net realisable value. Where inventories are acquired for no cost or nominal
consideration, they are measured at current replacement cost at the date of acquisition.

(b) Other assets

Prepayments
Accrued income
Total other assets

(c) Intangible assets

Water rights

Software

Landfill air space

Total intangible assets

Gross carrying amount

Balance at 1 July 2017
Other Additions
Derecognition of Asset
Balance at 30 June 2018

Accumulated amortisation and impairment
Balance at 1 July 2017

Amortisation expense

Balance at 30 June 2018

Net book value at 30 June 2017
Net book value at 30 June 2018

400 353
1,217 2,027
1,617 2,380
- 3
93 15
2,196 1411
2,289 1,529

Water Right Software Landfill Total

$'000 $'000 $'000 $'000

17 1433 2,521 3,971

- 28 2,056 2,084

- - (34) (34)

17 1,461 4,543 6,021

14 1,318 1,110 2,442

3 50 1,237 1,290

17 1,368 2,347 3,732

3 115 1411 1,529

93 2,196 2,289

Intangible assets with finite lives are amortised as an expense on a systematic basis over the asset's useful life. Amortisation is generally
calculated on a straight line basis, at a rate that allocates the asset value, less any estimated residual value over its estimated useful life.
Estimates of the remaining useful lives and amortisation method are reviewed at least annually, and adjustments made where appropriate.
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Our financial position

2018 2017
Payables $'000 $'000
(a) Trade and other payables
Trade payables 5,393 8,514
Accrued expenses 969 995
Total trade and other payables 6,362 9,509
(b) Trust funds and deposits
Refundable deposits 270 415
Fire services levy 157 189
Retention amounts 370 267
Other refundable deposits 199 120
Total trust funds and deposits 996 991

Amounts received as deposits and retention amounts controlled by Council are recognised as trust funds until they are returned, transferred
in accordance with the purpose of the receipt, or forfeited. Trust funds that are forfeited, resulting in Council gaining control of the funds, are
to be recognised as revenue at the time of forfeit.

Purpose and nature of items

Refundable deposits - Deposits are taken by Council as a form of surety in a number of circumstances, including in relation to building
works, tender deposits, contract deposits and the use of civic facilities.

Fire Service Levy - Council is the collection agent for fire services levy on behalf of the State Government. Council remits amounts received
on a quarterly basis. Amounts disclosed here will be remitted to the state government in line with that process.

Retention Amounts - Council has a contractual right to retain certain amounts until a contractor has met certain requirements or a related
warrant or defect period has elapsed. Subject to the satisfactory completion of the contractual obligations, or the elapsing of time, these
amounts will be paid to the relevant contractor in line with Council's contractual obligations.

Other Trust funds and deposits - Council holds in trust ticket sales for shows performed by third parties at The Wedge which are on
forwarded to performer on completion of the show.
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Note 4

44

45

Notes to the Financial Report
For the Year Ended 30 June 2018

Our financial position

Interest-bearing liabilities 2018 2017
$'000 $'000

Current
Borrowings - secured 289 764
289 764

Non-current

Borrowings - secured 7,603 7,892
7,603 7,892
Total 7,892 8,656

Borrowings are secured by Council rate income

(a) The maturity profile for Council's borrowings

is:
Not later than one year 289 764
Later than one year and not later than five years 7,154 7,155
Later than five years 449 737

7,892 8,656

Borrowings are initially measured at fair value, being the cost of the interest bearing liabilities, net of transaction costs. The measurement
basis subsequent to initial recognition depends on whether the Council has categorised its interest-bearing liabilities as either financial
liabilities designated at fair value through the profit and loss, or financial liabilities at amortised cost. Any difference between the initial
recognised amount and the redemption value is recognised in net result over the period of the borrowing using the effective interest method.

The classification depends on the nature and purpose of the interest bearing liabilities. The Council determines the classification of its
interest bearing liabilities at initial recognition.

Provisions

Employee Landfill Total

restoration

2018 $'000 $'000 $'000
Balance at beginning of the financial year 6,175 4,069 10,244
Additional provisions 2,311 13,385 15,756
Amounts used (2,244) (853) (3,097)
Change in the discounted amount arising
because of time and the effect of any change in
the discount rate (1) (83) (84)
Balance at the end of the financial year 6,301 16,518 22,819
2017
Balance at beginning of the financial year 6,413 2,489 8,902
Additional provisions 2,451 1,765 4,216
Amounts used (2,384) (243) (2,627)
Change in the discounted amount arising
because of time and the effect of any change in
the discount rate (305) 58 (247)
Balance at the end of the financial year 6,175 4,069 10,244
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Notes to the Financial Report
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Our financial position

Provisions (continued)

2018 2017
(a) Employee provisions §$'000 $'000
Current provisions expected to be wholly settled within 12
Annual leave 1,358 1,347
Long service leave 576 576
1,934 1,923
Current provisions expected to be wholly settled after 12
Annual leave 501 412
Long service leave 3,448 3,451
3,949 3,863
Total current employee provisions 5,883 5,786
Non-current
Long service leave 417 387
Sick Leave Gratuity 1 1
Total non-current employee provisions 418 388
Aggregate carrying amount of employee provisions:
Current 5,883 5,786
Non-current 418 388
Total aggregate carrying amount of employee provisions 6,301 6,174

The calculation of employee costs and benefits includes all relevant on-costs and are calculated as follows at reporting date.

Wages and salaries and annual leave

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulated sick leave expected to be wholly settled
within 12 months of the reporting date are recognised in the provision for employee benefits in respect of employee services up to the
reporting date, classified as current liabilities and measured at their nominal values.

Liabilities that are not expected to be wholly settled within 12 months of the reporting date are recognised in the provision for employee
benefits as current liabilities, measured at the present value of the amounts expected to be paid when the liabilities are settled using the
remuneration rate expected to apply at the time of settiement.

Long service leave

Liability for long service leave (LSL) is recognised in the provision for employee benefits. LSL is measured at present value. Unconditional
LSL is disclosed as a current liability. Conditional LSL that has been accrued, where an employee is yet to reach a qualifying term of
employment, is disclosed as a non - current liability.

Sick Leave Gratuity

A former entity of Wellington Shire Council had established a sick leave gratuity scheme which ceased at the end of September 1991. Under
the scheme, sick leave is payable to all ex-Shire employees and is not to exceed existing benefits as at the end of September 1991, using
remuneration rates current at the time of leaving. The employees are entitled to the sick leave gratuity upon their leaving the organisation.
The amount provided for appears as a non- current liability.

Key assumptions:

- discount rate % 2.647% 2.216%
- index rate % 3.875% 3.813%
- inflation rate % 2.30% 1.80%
- settlement rate 25 years 25 years
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45 Provisions (continued)
2018 2017
(b) Landfill Restoration $'000 $'000
Current - -
Non-current 16,518 4,069
16,518 4,069
Council is obligated to restore the Kilmany, Longford, Maffra, Rosedale, Stratford and Yarram sites to a particular standard. The forecast life
of each site is based on current estimates of remaining capacity and the forecast rate of infill. The provision for landfill restoration has been
calculated based on the present value of the expected cost of works to be undertaken, derived from current contractual works undertaken in
2017/18. It has also has been estimated based on current understanding of work required to reinstate the site to a suitable standard.
Accordingly, the estimation of the provision required is dependent on the accuracy of the forecast timing of the work, work required and
related costs of ongoing monitoring.
The provision for the Longford landfill is based on the current maximum expected costs as currently determined by the Environment
Protection Authority (EPA). Risk level negotiations continue with the EPA and are anticipated to be resolved in late 2018,
Key assumptions:
- discount rate % 2.58% 2.55%
- index rate 2.30% 1.80%
- inflation rate % 3.00% 3.00%
- settlement rate 27 years 26 years
- estimated cost to rehabilitate 15.8 million 4.1 million
Summary of Provisions 2018 2017
$'000 $'000
Current
Employee 5,883 5,786
Landfill Restoration - -
Total Current Provisions 5,883 5,786
Non Current
Employee 418 388
Landfill Restoration 16,518 4,069
Total Non Current Provisions 16,936 4,457
Total Provisions 22,819 10,243
4.6 Financing arrangements
The Council has the following funding arrangements in place as at 30 June 2018.
Bank overdraft 200 200
Credit card facilities 130 130
Total facilities 330 330
Used facilities 33 42
Unused facilities 297 288
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Commitments

Notes to the Financial Report
For the Year Ended 30 June 2018

The Council has entered into the following commitments. Commitments are not recognised in the Balance Sheet. Commitments are disclosed at their
nominal value and presented inclusive of the GST payable.

2018

Operating

Waste management

Health Services

Animal pound & shelter service
Valuation contract

Software maintenance

Litter bins

L to P project

Total

Capital

Parks, open space and streetscapes

Roads

Footpaths & Cycleways

Buildings

Recreational leisure and community facilities
Bridges

Aerodromes

Waste Management

Total

Later than 2

Later than 1 year years and not

Not later than 1 and not later than laterthan 5  Later than §
year 2years years years  Total
$'000 $'000 $'000 $'000  $'000
4,506 4,506 9,012
988 1,005 1,993
253 275 528
110 121 231
312 312
206 206
125 - 125
6,500 5,907 12,407
2,050 2,050
1,571 1,571
1,029 1,029
77 7
470 470
137 137
103 103
24 24
6,161 6,161
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47 Commitments (continued)
Later than 2
Later than 1 year years and not
Not later than 1 and not later than laterthan 5  Later than 5

2017 year 2 years years years  Total

$'000 $'000 $'000 $'000  $'000
Operating
Waste management 4,518 4518 - - 9,036
Valuation contract 430 21 473 - 1,114
Kilmany landfill remedial works 1,025 - - - 1,025
Animal pound & shelter service 253 253 253 - 759
V-Line pedestrian crossing (Raglan Street) 484 - - - 484
Litter bins 206 206 - - 412
Software maintenance 279 - - - 279
L to P project 125 125 - - 250
Tourist information centre 88 - - - 88
West Sale and Wurruk industrial land supply strategy 78 - - - 78
North Sale outline development plan 39 - - - 39
Total 7,525 5313 726 - 13,564
Capital
Roads 5354 - - - 5,354
Buildings 3,948 - - - 3,948
Landfill improvements 1,649 - - - 1,649
Parks, open space and streetscapes 478 - - - 478
Bridges 394 - - - 39%4
Plant, machinery & equipment 229 - - - 229
Waste management 41 - - - 4
Total 12,093 - - - 12,093

2018 2017
Operating lease commitments $'000 $'000

At the reporting date, the Council had the following obligations under non-cancellable operating leases for the lease of equipment and land and
buildings for use within Council's activities (these obligations are not recognised as liabilities):

Not later than one year 262 254

Later than one year and not later than five years 450 690

Later than five years 16 -
728 944

Lease payments for operating leases are required by the accounting standard to be recognised on a straight line basis, rather than expensed in the
years in which they are incurred.
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Notes to the Financial Report
For the Year Ended 30 June 2018
Note 5 Assets WSC manage

5.1 Property, infrastructure, plant and equipment
Summary of property, infrastructure, plant and equipment

At Fair Value At Fair Value 30
30 June 2017 Additions Contributions Revaluation Depreciation Disposal Write-off Transfers June 2018
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Property 173,363 6,409 165 24,206 (4,037) (3,368) - 8,569 205,307
Plant and equipment 12,693 3,510 - - (2,456) (639) - 128 13,236
Infrastructure 650,336 15,353 625 8,549 (14,473) (1,109) - 6,791 666,072
Work in progress 16,417 6,353 - - - - (309) (15,488) 6,973
852,809 31,625 790 32,755 (20,966) (5,116) (309) - 891,588
Summary of Work in Progress Opening WIP Additions Write-off Transfers  Closing WIP
$'000 $'000 $'000 $'000 $'000
Property 10,274 353 - (10,274) 353
Plant and equipment 196 10 (16) (179) 11
Infrastructure 5,947 5,990 (293) (5,035) 6,609
Total 16,417 6,353 (309) (15,488) 6,973
Agenda - Ordinary Meeting 16 October 2018 234

WELLINGTON SHIRE COUNCIL / ANNUAL REPORT 2017/18 @



Note 5 Assets WSC manage

5.1 Property, infrastructure, plant and equipment (continued)

(a) Property
Land - Land Land Under Total Land & Buildings - Total Work In
specialised improvements Roads Land specialised Buildings Progress Total Property
Improvements
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
At fair value 1 July 2017 83,770 1,172 17,239 102,181 140,586 140,586 10,274 253,041
Accumulated depreciation at 1 July 2017 - (785) - (785) (68,619) (68,619) - (69,404)
83,770 387 17,239 101,396 71,967 71,967 10,274 183,637
Movements in fair value
Additions - 1,048 1 1,059 5,350 5,350 353 6,762
Contributions 160 - 5 165 - - - 165
Revaluation 2,082 - 22,124 24,206 - - - 24,206
Disposal (613) (1,172) - (1,785) (6,956) (6,956) - (8,741)
Transfers - 869 - 869 7,700 7,700 (10,274) (1,705)
1,629 745 22,140 24,514 6,094 6,094 (9,921) 20,687
Movements in accumulated depreciation
Depreciation and amortisation - (189) - (189) (3,848) (3,848) - (4,037)
Accumulated depreciation of disposals - 886 - 886 4,487 4,487 - 5,373
- 697 - 697 639 639 - 1,336
At fair value 30 June 2018 85,399 1,917 39,379 126,695 146,680 146,680 353 273,728
Accumulated depreciation at 30 June 2018 - (88) - (88) (67,980) (67,980) - (68,068)
85,399 1,829 39,379 126,607 78,700 78,700 353 205,660
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Note 5 Assets WSC manage
5.1 Property, infrastructure, plant and equipment (continued)

(b) Plant and Equipment

machiner;::lannc: Fixtures fitt.ings Computers and Library books Art Works Work In Total pla.nt and
equipment and furniture telecomms Progress equipment
$'000 $'000 $'000 $'000 $'000 $'000 $'000
At fair value 1 July 2017 11,492 2,756 4,458 3,278 3,478 196 25,658
Accumulated depreciation at 1 July 2017 (5,268) (1,687) (4,017) (1,797) - - (12,769)
6,224 1,069 441 1,481 3,478 196 12,889
Movements in fair value

Additions 1,947 1,171 94 236 62 10 3,520
Disposal (1,874) - - (282) - - (2,156)
Write-off - - - - - (16) (16)
Transfers 8 120 - - - (179) (51)
81 1,291 94 (46) 62 (185) 1,297

Movements in accumulated depreciation
Depreciation and amortisation (1,595) (343) (273) (245) - - (2,456)
Accumulated depreciation of disposals 1,235 - - 282 - - 1,517
(360) (343) (273) 37 - - (939)
At fair value 30 June 2018 11,573 4,047 4,552 3,232 3,540 1 26,955
Accumulated depreciation at 30 June 2018 (5,628) (2,030) (4,290) (1,760) - - (13,708)
5,945 2,017 262 1,472 3,540 11 13,247
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Note 5 Assets WSC manage
5.1 Property, infrastructure, plant and equipment (continued)

(c) Infrastructure

. Footpaths and . Rec!'eatlonal, Waste Parks open Off street car Other Work In Total
Roads Bridges Drainage leisure and spaces and  Aerodromes
cycleways . Management parks Infrastructure Progress Infrastructure
community streetscapes
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
At fair value 1 July 2017 639,597 91,989 27,544 112,076 25,550 4,691 26,185 15,664 4,054 20,552 5,947 973,849
Accumulated depreciation at 1 July 2017 (197,438) (34,385) (9,683) (37,197) (12,304) (1,382) (8,317) (5,885) (1,412) (9,564) - (317,567)
442,159 57,604 17,861 74,879 13,246 3,309 17,868 9,779 2,642 10,988 5,947 656,282
Movements in fair value
Additions 8,416 905 1,806 363 291 198 1,111 266 182 1,816 5,990 21,344
Contributions 204 - 269 129 23 - - - - - - 625
Revaluation 19 15,201 - - - - - - - (1,999) - 13,221
Disposal (2,720) (1,508) (386) (132) (243) - (150) - - (444) - (5,583)
Write-off - - - - - - - - - - (293) (293)
Transfers 1,679 2,218 1,755 523 17 303 228 - - 68 (5,035) 1,756
Reclassification - - - - (412) - 342 - (437) 507 - -
7,598 16,816 3,444 883 (324) 501 1,531 266 (255) (52) 662 31,070
Movements in accumulated depreciation
Depreciation and amortisation (9,456) (1,004) (670) (1,119) (606) (127) (763) (251) (66) (411) - (14,473)
Accumulated depreciation of disposals 2,271 1,458 193 49 1M - 93 - - 299 - 4,474
Accumulated depreciation at Revaluation (17) (6,083) - - - - - - 1,428 - (4,672)
Reclassification - - - - 107 - (61) - 195 (241) - -
(7,202) (5,629) (477) (1,070) (388) (127) (731) (251) 129 1,075 - (14,671)
At fair value 30 June 2018 647,195 108,805 30,988 112,959 25,226 5,192 27,716 15,930 3,799 20,500 6,609 1,004,919
Accumulated depreciation at 30 June 2018 (204,640) (40,014) (10,160) (38,267) (12,692) (1,509) (9,048) (6,136) (1,283) (8,489) - (332,238)
442,555 68,791 20,828 74,692 12,534 3,683 18,668 9,794 2,516 12,011 6,609 672,681
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Note 5

Notes to the Financial Report
For the Year Ended 30 June 2018

Assets WSC manage

5.1 Property, infrastructure, plant and equipment (continued)

Asset recognition thresholds and depreciation periods

Depreciation periods used are listed below and are consistent with the prior year unless otherwise stated.

ASSET TYPE Depreciation Period Threshold Limit
$
Property
Land Al
Land Improvements 4 years Al
Buildings
Buildings 20 - 100 years >$10,000
Plant and Equipment
Plant, Machinery and Equipment 3-10years >$3,000
IT, Furniture & Equipment 3-10years >$1,000
Infrastructure
Roads
Pavement - Concrete 100 Years All
Pavement - Sealed 100 Years All
Pavement Gravel ( Local Access A & Above) 15 Years Al
Pavement Gravel ( Local Access B & C) 20 Years All
Subgrade Indefinite All
Kerb & Channel 70 Years All
Road Drainage - Minor Culverts 100 Years All
Bridges
Bridges - Concrete 100 Years All
Bridges - Timber 60 Years Al
Floodways & Major Culverts 100 Years All
Footpaths and cycleways
Asphalt/Bitumen 15 Years All
Concrete/Paved 60 Years Al
Gravel/Sand 10 Years All
Drainage
Pits 100 Years All
Pipes 101 Years All
Pump Wells 20 Years All
Other Drainage 20-100 Years All
Open Drain - Earth/Retention Basin Indefinite All
Structures
Off Street Car Parks 30 - 100 years >$5,000
Recreational, leisure and community facilities 10 - 100 years >$5,000
Waste management 20 - 100 years >$5,000
Parks, open space and streetscapes 10 - 120 years >$5,000
Aerodromes 20 - 120 years >$5,000
Other infrastructure 10 - 120 years >$5,000
Intangible Assets
Landfill Airspace 4-38 Years All
Software 3-10years >$1,000
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Assets WSC manage

5.1 Property, infrastructure, plant and equipment (continued)

Acquisition

The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets provided as consideration at the date of
acquisition plus any incidental costs attributable to the acquisition. Fair value is the price that would be received to sell an asset (or paid to
transfer a liability) in an orderly transaction between market participants at the measurement date.

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs incurred during
construction, and an appropriate share of directly attributable variable and fixed overheads.

In accordance with Council's policy, the threshold limits have applied when recognising assets within an applicable asset class and unless
otherwise stated are consistent with the prior year.

Revaluation

Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment, are measured at their fair value,
being the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. At balance date, the Council reviewed the carrying value of the individual classes of assets measured at fair value to
ensure that each asset materially approximated its fair value. Where the carrying value materially differed from the fair value at balance date,
the class of asset was revalued.

Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation hierarchy will only occur if an external
change in the restrictions or limitations of use on an asset result in changes to the permissible or practical highest and best use of the asset.
Further details regarding the fair value hierarchy are disclosed at Note 5.1 Property, infrastructure, plant and equipment.

In addition, Council undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular basis ranging from two to five
years. The valuation is performed either by experienced council officers or independent experts.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the extent that an
increment reverses a prior year decrement for that class of asset that had been recognised as an expense in which case the increment is
recognised as revenue up to the amount of the expense. Revaluation decrements are recognised as an expense except where prior
increments are included in the asset revaluation reserve for that class of asset in which case the decrement is taken to the reserve to the
extent of the remaining increments. Within the same class of assets, revaluation increments and decrements within the year are offset.

Land and Land Under Roads
As at 30 June 2018 Land and Land Under Road assets were revalued, resulting in a credit to the Asset Revaluation Reserve of $23.9 million.

Bridges

Bridge, major culvert and floodway assets were subject to a full revaluation at 31 December 2017, resulting in a credit to the Asset Revaluation
Reserve of $9.1 million and a corresponding increase of $9.1 million to the Bridge assets. As a result of this increase, future depreciation will
increase by approximately $0.2 million per annum.
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Note5  Assets WSC manage

5.1 Property, infrastructure, plant and equipment (continued)

Prior Year Newly Recognised/D gnised Adjustment:

During the year, as part of a continuous improvement focus, Council is able to use technology that allows better identification of assets ‘as
built'. In addition, information flow from officers in the field conveys more accurate data to Asset Managers as variances are discovered. These
variances resulted in assets being recognised and derecognised in the Council's asset register and are deemed to be prior year errors which
have been retrospectively adjusted to equity against prior year opening balances.

A third balance sheet has not been presented to disclose these prior year errors as they were considered not material to the comparative
amounts included within the Balance Sheet.

Actual  Prior year adj Reclassified R d
Actual
2017 Newly Derecognised 2017
recognised
$'000 $'000 $'000 $'000 $'000
Property
Land- Specialised 79,532 4,238 - - 83,770
Landfill Improvements 387 - - - 387
Land under Roads 17,239 - - - 17,239
Buildings- specialised 71,967 - - - 71,967
Work in Progress 10,274 - - - 10,274
Total Property 179,399 4,238 - - 183,637
Plant & Equipment
Plant, Machinery and Equipment 6,224 - - - 6,224
Fixtures, Fittings and Furniture 1,069 - - - 1,069
Computers and Telecommunications 441 - - - 441
Library Books 1,481 - - - 1,481
Art Gallery 3478 ) ) ) 3478
Work in Progress 196 - - - 196
Subtotal Plant & Equipment 12,889 - - - 12,889
Infrastructure
Roads 442,159 - - - 442,159
Bridges 57,472 132 - - 57,604
Footpaths and Cycleways 17,788 73 - - 17,861
Drainage 74,700 180 - - 74,880
Recreational, Leisure and Community 13,246 - - - 13,246
Waste Management 3,309 - - - 3,309
Parks Open Space and Streetscapes 17,868 - - - 17,868
Aerodromes 9,779 - - - 9,779
Off Street Car Parks 2,642 - - - 2,642
Other Infrastructure 10,988 - - - 10,988
Work in Progress 5,947 - - - 5,947
Subtotal Infrastructure 655,898 385 - - 656,283
Property, Infrastructure, Plant and Equipment 848,186 4,623 . . 852,809
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Assets WSC manage

5.1 Property, infrastructure, plant and equipment (continued)

Land under roads
Council recognises land under roads it controls at fair value.

Depreciation and amortisation

Buildings, land improvements, plant and equipment, infrastructure, and other assets having limited useful lives are systematically depreciated
over their useful lives to the Council in @ manner which reflects consumption of the service potential embodied in those assets. Estimates of
remaining useful lives and residual values are made on a regular basis with major asset classes reassessed annually. Depreciation rates and
methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these components are assigned distinct useful
lives and residual values and a separate depreciation rate is determined for each component.

Road earthworks are not depreciated on the basis that they are assessed as not having a limited useful life.

Straight line depreciation is charged based on the residual useful life as determined each year.
Depreciation periods used are listed below and are consistent with the prior year unless otherwise stated.

Repairs and maintenance

Where the repair relates to the replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is
capitalised and depreciated. The carrying value of the replaced asset is expensed.

Valuation of land and buildings

The general rates revaluation was undertaken by a qualified independent valuer Jonathan Barnett Registered Valuer No 63207, the valuation
of land was derived from the data supplied from the general rates revaluation and applied at 30 June 2018. Valuation of buildings were
undertaken by a qualified independent valuer APV Valuers & Asset Management - Lachlan Black Registered Valuer No 2913. The valuation
of land and buildings is at fair value, being market value based on highest and best use permitted by relevant land planning provisions. Where
land use is restricted through existing planning provisions the valuation is reduced to reflect this limitation. This adjustment is an unobservable
input in the valuation. The adjustment has no impact on the comprehensive income statement.

Specialised land is valued at fair value using site values adjusted for englobo (undeveloped and/or unserviced) characteristics, access rights
and private interests of other parties and entitiements of infrastructure assets and services. This adjustment is an unobservable input in the
valuation. The adjustment has no impact on the comprehensive income statement.

Any significant movements in the unobservable inputs for land and land under roads will have a significant impact on the fair value of these
assets.

Details of the Council's land and buildings and information about the fair value hierarchy as at 30 June 2018 are as follows:

Level 1 Level2 Level 3 Date of
$'000 $'000 $'000 Valuation
Specialised land - - 85,399  30/06/2018
Land under roads - - 39,379 30/06/2018
Land Improvements - - 1,829  06/2016
Specialised buildings - 78,700  07/2015
Total - - 205,307
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Note5  Assets WSC manage Note 5 Assets WSC manage

5.1 Property, infrastructure, plant and equipment (continued)

5.1 Property, infrastructure, plant and equipment (continued)
Valuation of infrastructure

Valuation of infrastructure assets (roads, bridges, footpaths and drainage) has been determined in accordance with a valuation undertaken by e e 2|018 2,017

Council Officer Mr Chris Hastie B.Eng (Civil), Geert Mgt. R iliation of sp land $'000 $'000
Parks/Open space/Streetscapes 46,612 44,956

Valuation of infrastructure assets (recreational, leisure and community facilities, waste management, parks, open space and streetscapes, Recreation, leisure & community facilities 27,603 27,908

aerodromes and other Infrastructure) has been determined in accordance with an independent valuation undertaken by APV Valuers & Asset

Management - Lachlan Black Registered Valuer No 2913 and Damon Griggs Registered Valuer No 3204. Off-sireet car parks 5,559 5,559
Aerodromes 1,635 1,915

The valuation is at fair value based on replacement cost less accumulated depreciation as at the date of valuation. Waste management 1,873 1,606
Other infrastructure - Piers/Jetties/Caravan parks/Markets/Saleyard 1,356 1,033

Details of the Council's infrastructure and information about the fair value hierarchy as at 30 June 2018 are as follows: Drainage 761 793
Total specialised land 85,399 83,770

Level 1 Level2 Level 3 Date of
$'000 $'000 $'000 Valuation

Roads - - 242555 10712017 2018 2017

Bridges R R 68791 3111212017 ADJUSTMENTS DIRECTLY TO EQUITY $'000 $'000

Footpaths and cycleways - - 20,828  1/07/2017 ' ) .

Drainage : ; 74692 3000612015 Reversal of revalued components of assets disposed or written off (transfer from asset revaluation reserve to accumulated surplus).

Off street car parking - - 2516 1/07/2015 Roads, Streets, Drainage, Bridges & Culverts (990) 1,750

Aerodromes - - 9,794  1/07/2015 Buildings & Structures 1812 137

Parks, open space and streetscapes - 1,056 17,612 1/07/2015 Land (44) -

Recreational leisure and community - 183 12,351 1/07/2015 778 1,887

Waste Management 355 3,328  1/07/2015

Other infrastructure - 1,122 10,889  1/07/2015

Total - 2,716 663,356

Description of significant unobservable inputs into level 3 valuations

Specialised land and land under roads is valued using a market based direct comparison technique. Significant unobservable inputs

include the extent and impact of restriction of use and the market cost of land per square metre. The extent and impact of restrictions on use

varies and results in a reduction to surrounding land values between 5% and 95%. The market value of land varies significantly depending on

the location of the land and the current market conditions. Currently land values range between $0.05 and $18,147.88 per square metre and

land under roads values range between $0.16 and $3.12 per square metre.

Specialised buildings are valued using a depreciated replacement cost technique. Significant unobservable inputs include the current

replacement cost and remaining useful lives of buildings. Current replacement costs are comprised of a square metre basis ranging from $357

to $4,437 per square metre. The remaining useful lives of buildings are determined on the basis of the current condition of buildings and vary

from 1 year to 100 years. Replacement cost is sensitive to changes in market conditions, with any increase or decrease in cost flowing through

to the valuation. Useful lives of buildings are sensitive to changes in expectations or requirements that could either shorten or extend the

useful lives of buildings.

Infrastructure assets are valued based on the depreciated replacement cost. Significant unobservable inputs include the current

replacement cost and remaining useful lives of infrastructure. The remaining useful lives of infrastructure assets are determined on the basis

of the current condition of the asset and vary from 10 years to indefinite. Replacement cost is sensitive to changes in market conditions, with

any increase or decrease in cost flowing through to the valuation. Useful lives of infrastructure are sensitive to changes in use, expectations or

requirements that could either shorten or extend the useful lives of infrastructure assets.
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Note 6 People and relationships
Note 6 People and relationships 6.1 Council and key t remuneration (continued)
6.1 Council and key management remuneration 2018 2017
No. No.
(a) Key Management Personnel (KMP) The number of key management personnel whose total remuneration from Council and any
related entities, fall within the following bands:
Wellington Shire Council has a CEO and 4 General Managers. Along with 9 councillors this makes a total of 14 KMP positions.
$1-89,999 1 6
Councillor Keith Mills resigned in November 2017 and was replaced by Councillor Carmel Ripper following a count back conducted by the $10,000 - $19,999 1 4
Victorian Electoral Commission. $20,000 - $29,999 7 2
$40,000 - $49,999 - 1
These events result in the following numbers of KMP's being disclosed: $60,000 - $69,999 - 1
Councillors being 9 at the beginning of the year and 1 newly elected during the year as detailed below. $80,000 - $89,999 1 -
Non- Councillors - 1 $200,000 - $209,999 3 4
$210,000 - $219,999 1
Details of persons holding the position of Councillor or other members of key management personnel at any time during the year are: $300,000 - $309,999 1 1
15 19
Councillors Councillor Carolyn Crossley - Mayor (1/07/17 - 30/06/18)
Councillor Darren McCubbin (1/07/17 - 30/06/18) (c) Senior Officer Remuneration
Councillor Scott Rossetti (1/7/17 - 30/06/18)
Councillor Malcolm Hole (1/7/17 - 30/06/18) A Senior Officer is an officer of Council, other than Key Management Personnel, who:
Councillor lan Bye (1/7/17 - 30/06/18) a) has management responsibilities and reports directly to the Chief Executive; or
Councillor Alan Hall (1/7/17 - 30/06/18) b) whose total annual remuneration exceeds $145,000
Councillor Gayle Maher (1/7/17 - 30/06/18)
Councillor Garry Stephens (1/7/17 - 30/06/18) The number of Senior Officers are shown below in their relevant income bands:
Councillor Keith Mills (1/7/17 - 8/11/17) - resigned 2018 2017
Councillor Carmel Ripper (21/11/17 - 30/06/18) Income Range: No. No.
$150,000 - $159,999 1 1
2018 2017 $160,000 - $169,999 R R
No. No. $170,000 - $179,999 1 R
Total Number of Councillors 10 14 $180,000 - $189,999 - 1
Chief Executive Officer and other Key Management Personnel 5 5 2 2
Total Key Management Personnel 15 19
$'000 $'000
(b) R ion of Key Manag Personnel 2018 2017 Total Remuneration for the reporting year for Senior Officers included above, amounted to 333 334
$000 $000 6.2 Related party discl
Total remuneration of key management personnel was as follows: -2 Related pa y 1sC .osure .
Short-term benefits 1451 1393 (a) Transactions with related parties
Long-term benefits 290 279 During the period Council entered into a number of transactions with related parties of KMP's o their close family members. These transactions
Termination benefits - - occurred within normal commercial terms and conditions and included $77,000 to the Municipal Association of Victoria for membership and
Total 1,741 1,672 other services. Payments of $28,000 for production of shows at The Wedge and $47,000 for various other minor transactions with a number of
suppliers. Council also contributed a total of $77,000 for community grants, operating subsidies to various community groups where KMP's or
close family members held positions on the board or committee.
(b) Outstanding balances with related parties
The balance outstanding at the end of the reporting period in relation to transactions with related parties was Nil (2016/17 Nil).
(c) Loans to/from related parties
The aggregate amount of loans in existence at balance date that have been made, guaranteed or secured by the council to a related party was
Nil (2016/17 Nil).
(d) Commitments to/from related parties
The aggregate amount of commitments in existence at balance date that have been made, guaranteed or secured by the council was Nil
(2016/17 Nil).
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Note 7 Managing uncertainties Note 7 Managing uncertainties

7.2 Change in accounting standards

7.1 Contingent assets and liabilities

Contingent assets and contingent liabilities are not recognised in the Balance Sheet, but are disclosed and if quantifiable, are measured at
nominal value. Contingent assets and liabilities are presented inclusive of GST receivable or payable, respectively.

2018 2017
$'000 $'000
(a) Contingent assets
Non cash contributions expected to be received in respect of subdivision and gifted
assets are as follows:
Developer contributions 425 1039
Total Contingent Assets 425 1039

(b) Contingent liabilities

Superannuation

Wellington Shire Council has obligations under a defined benefit superannuation scheme that may result in the need to make additional
contributions to the scheme, matters relating to this potential obligation are outlined in Note 8.3. As a result of the volatility in financial markets the
likelihood of making such contributions in future periods exists. At this point in time it is not known if additional contributions will be required, their
timing or potential amount.

Future superannuation contributions

In addition to the disclosed contributions, Wellington Shire Council has paid unfunded liability payments to Vision Super totalling $Nil during
2017/18 (2016/17 $Nil). There were $Nil contributions outstanding and $Nil loans issued from or to the above schemes as at 30 June 2018. The
expected contributions to be paid to the Defined Benefit category of Vision Super for the year ending 30 June 2019 are $311,191.

(c) Guarantees for loans to other entities

Council has also guaranteed a loan taken out by a community group, to undertake significant capital works to the Club's facilities that are located
on Council land.

Council's estimated liability with respect to contingent items is as follows:

2018 2017
$'000 $'000
Bank Guarantees 934 934
Loan Guarantees 20 25
Total Bank Guarantees 954 959
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The following new AAS's have been issued that are not mandatory for the 30 June 2018 reporting period. Council has assessed these pending
standards and has identified the following potential impacts will flow from the application of these standards in future reporting periods.

Financial Instruments - Disclosures (AASB 7) (applies 2018/19)

This Standard requires entities to provide disclosures in their financial statements that enable users to evaluate: (a) the significance of financial
instruments for the entity’s financial position and performance; and (b) the nature and extent of risks arising from financial instruments to which the
entity is exposed.

Financial Instruments (AASB 9) (applies 2018/19)

The key changes include the simplified requirements for the classification and measurement of financial assets, a new hedging accounting model and
a revised impairment loss model to recognise impairment losses earlier, as opposed to the current approach that recognises impairment only when
incurred.

Revenue from contracts with customers (AASB 15) (applies 2019/20 for LG sector)

The standard shifts the focus from the transaction-level to a contract-based approach. Recognition is determined based on what the customer
expects to be entitled to (rights and obligations), while measurement encompasses estimation by the entity of the amount expected to be entitied
for performing under the contract. The full impact of this standard is not known however it is most likely to impact where contracts extend over
time, where there are rights and obligations that may vary the timing or amount of the consideration, or where there are multiple performance
elements. This has the potential to impact on the recognition of certain grant income.

A

its to Australian Accounting lards — Deferral of AASB 15 for Not-for-Profit Entities (AASB 2016-7) (applies 2019/20)

This Standard defers the mandatory effective date of AASB 15 for not-for-profit entities from 1 January 2018 to 1 January 2019.

Leases (AASB 16) (applies 2019/20)

The classification of leases as either finance leases or operating leases is eliminated for lessees. Leases will be recognised in the Balance Sheet
by capitalising the present value of the minimum lease payments and showing a ‘right-of-use’ asset, while future lease payments will be
recognised as a financial liability. The nature of the expense recognised in the profit or loss will change. Rather than being shown as rent, or as
leasing costs, it will be recognised as depreciation on the ‘right-of-use’ asset, and an interest charge on the lease liability. The interest charge will
be calculated using the effective interest method, which will result in a gradual reduction of interest expense over the lease term.

Income of Not-for-Profit Entities (AASB 1058 ) (applies 2019/20)

This standard replaces AASB 1004 Contributions and establishes revenue recognition principles for transactions where the consideration to acquire
an asset is significantly less than fair value to enable to not-for-profit entity to further its objectives.
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7.3 Financial instruments

(a) Objectives and policies 7.3 Financial instruments (continued)

The Council's principal financial instruments comprise cash assets, term deposits, receivables (excluding statutory receivables), payables
(excluding statutory payables) and bank borrowings. Details of the significant accounting policies and methods adopted, including the criteria for
recognition, the basis of measurement and the basis on which income and expenses are recognised, in respect of each class of financial asset,
financial liability and equity instrument is disclosed in the Notes of the financial statements. Risk management is carried out by senior
management under policies approved by the Council. These policies include identification and analysis of the risk exposure to Council and
appropriate procedures, controls and risk minimisation.

(b) Market risk

Market risk is the risk that the fair value or future cash flows of council financial instruments will fluctuate because of changes in market prices.
The Council's exposure to market risk is primarily through interest rate risk with only insignificant exposure to other price risks and no exposure to
foreign currency risk.

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due to changes
in market interest rates. Council's interest rate liability risk arises primarily from long term loans and borrowings at fixed rates which exposes
Council to fair value interest rate risk. Council does not hold any interest bearing financial instruments that are measured at fair value, and
therefore has no exposure to fair value interest rate risk. Cash flow interest rate risk is the risk that the future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. Council has minimal exposure to cash flow interest rate risk through its cash and
deposits that are at floating rates.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1989 . Council manages interest rate
risk by adopting an investment policy that ensures:

- diversification of investment product;
- monitoring of return on investment; and
- benchmarking of returns and comparison with budget.

There has been no significant change in the Council's exposure, or its objectives, policies and processes for managing interest rate risk or the
methods used to measure this risk from the previous reporting period.

Interest rate movements have not been sufficiently significant during the year to have an impact on the Council's year end result.

(c) Credit risk
Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause Council to make a financial
loss. Council has exposure to credit risk on some financial assets included in the balance sheet. To help manage this risk:

-Council has a policy for establishing credit limits for the entities Council deal with;

-Council may require collateral where appropriate; and

-Council only invests surplus funds with financial institutions which have a recognised credit rating specified in council's investment policy.
Receivables consist of a large number of customers, spread across the ratepayer, business and government sectors. Credit risk associated with
the Council's financial assets is minimal because the main debtor is secured by a charge over the rateable property.

There are no material financial assets which are individually determined to be impaired.
Council may also be subject to credit risk for transactions which are not included in the balance sheet, such as when Council provide a guarantee
for another party. Details of our contingent liabilities are disclosed in Note 7.1(b).

The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, net of any provisions for
impairment of those assets, as disclosed in the balance sheet and notes to the financial statements. Council does not hold any collateral.
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(d) Liquidity risk

Liquidity risk includes the risk that, as a result of Council's operational liquidity requirements it will not have sufficient funds to settle a transaction when
required or will be forced to sell a financial asset at below value or may be unable to settle or recover a financial asset.

To help reduce these risks Council:

- has a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;

- has readily accessible standby facilities and other funding arrangements in place;

- has a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;

- monitors budget to actual performance on a regular basis; and

- sets limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments to rate revenue.

The Council's maximum exposure to liquidity risk is the carrying amounts of financial liabilities as disclosed on the face of the balance sheet and the
amounts related to financial guarantees disclosed in Note 7.1(c), and is deemed insignificant based on prior periods' data and current assessment of risk.

There has been no significant change in Council's exposure, or its objectives, policies and processes for managing liquidity risk or the methods used to
measure this risk from the previous reporting period.

With the exception of borrowings, all financial liabilities are expected to be settled within normal terms of trade. Details of the maturity profile for
borrowings are disclosed at Note 4.4.

Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value.

(e) Sensitivity disclosure analysis
Taking into account past performance, future expectations, economic forecasts, and management's knowledge and experience of the financial markets,
Council believes the following movements are 'reasonably possible' over the next 12 months:

- A paralle! shift of 0% and +0.5% in market interest rates (AUD) from year-end rates of 2.5%.
These movements will not have a material impact on the valuation of Council's financial assets and liabilities, nor will they have a material impact on the
results of Council's operations.

7.4 Fair value measurement

Fair value hierarchy

Council's financial assets and liabilities are not valued in accordance with the fair value hierarchy, Council's financial assets and liabilities are measured
at amortised cost.

Council measures certain assets and liabilities at fair value where required or permitted by Australian Accounting Standards. AASB 13 Fair value
measurement, aims to improve consistency and reduce complexity by providing a definition of fair value and a single source of fair value measurement
and disclosure requirements for use across Australian Accounting Standards.

AASB 13 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. Fair value under AASB 13 is an exit price regardless of whether that price is directly observable or estimated using
another valuation technique.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within a fair value hierarchy, described
as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or indirectly observable; and
Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and liabilities on the basis of the nature, characteristics and risks of
the asset or liability and the level of the fair value hierarchy as explained above.

In addition, Council determines whether transfers have occurred between levels in the hierarchy by re-assessing categorisation (based on the lowest
level input that is significant to the fair value measurement as a whole) at the end of each reporting period.
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Note 8 Other matters

Note 7 Managing uncertainties

7.4 Fair value measurement (continued) Bfalar_lce at Prior Year Balance at e:nd
. beginning of . Increment  of reporting
Revaluation : L Adjustment N
" " . . L . 8.1 Reserves reporting period (decrement) period
Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment, are measured at their fair value, being the $000 000 1000 000
price that would be received to sell an asset (or paid to transfer a liability) in an orderly transaction between market participants at the measurement date. .
At balance date, the Council reviewed the carrying value of the individual classes of assets measured at fair value to ensure that each asset materially (a) Asset revaluation reserves
approximated its fair value. Where the carrying value materially differed from the fair value at balance date, the class of asset was revalued. 2018
Fair valu‘e Yaluatior‘]s are determined in accordance wiﬁl] a valuation hierarchy. lChlanges to thg valugtion hierarchy will only occur if an exterr.u.al change ip E;gzrﬁn d improvements 73.499 1743 75242
the restrictions or limitations of use of an asset result in changes to the permissible or practical highest and best use of the asset. In addition, Council
undertakes a formal revaluation of land, buildings, and infrastructure assets on a regular basis ranging from two to five years. The valuation is performed Larwd.under roads N N 22,124 2124
either by experienced council officers or independent experts. Buildings 70,39 417 826 71,633
143,889 417 24,693 168,999
Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the extent that an increment Infrastructure
reverses a prior year decrement for that class of asset that had been recognised as an expense in which case the increment is recognised as revenue up Roads 326,870 39 326,909
to the amount of the expense. Revaluation decrements are recognised as an expense except where prior increments are included in the asset Bridges 17,781 8,090 25811
revaluation reserve for that class of asset in which case the decrement is taken to the reserve to the extent of the remaining increments. Within the same Footpaths 14,272 49 14,321
class of assets, revaluation increments and decrements within the year are offset. Drainage 35,787 (51) 35,736
394,710 8,127 402,837
Impairment of assets Other
At each reporting date, the Council reviews the carrying value of its assets to determine whether there is any indication that these assets have been Art Gallery Stock 2501 2501
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs of disposal and value in . )
use, is compared to the asset's carrying value. Any excess of the assets carrying value over its recoverable amount is expensed to the comprehensive
income statement, unless the asset is carried at the revalued amount in which case, the impairment loss is recognised directly against the revaluation Total asset revaluation reserves 541,100 4“7 32,820 574,337
surplus in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the revaluation surplus for that same
class of asset.
2017
7.5 Events occurring after balance date Property
No matters have occurred after balance date that require disclosure in the financial report. Land & land improvements 74,202 _ (703) 73,499
Buildings 71,955 (1,430) (135) 70,390
146,157 (1,430) (838) 143,889
Infrastructure
Roads 381,338 (54,468) 326,870
Bridges 18,166 (385) 17,781
Footpaths 22,981 (8,709) 14,272
Drainage 36,099 (312) 35,787
458,584 (63,874) 394,710
Other
Art Gallery Stock 2,501 2,501
Total asset revaluation reserves 607,242 (1,430) (64,712) 541,100
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The asset revaluation reserve is used to record the increased (net) value of Council's assets over time.
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Note 8 Other matters

Balance at
beginning of Increment  Balance at end of
8.1 Reserves (continued) reporting period (decrement) reporting period
2018 $'000 $'000 §'000
(b) Other reserves
2018
Discretionary reserves
Asset improvement 357 693 1,050
Plant replacement 605 49 654
Waste management 4,299 407 4,706
Total discretionary reserves 5,261 1,149 6,410
Non discretionary reserves
Recreational land 486 43 529
Infrastructure contributions 13 43 56
Art gallery acquisition 4 (3) 1
Art gallery contribution - 32 32
Leased property improvements 742 236 978
Total Non Discretionary reserves 1,245 351 1,596
Total Other reserves 6,506 1,500 8,006
2017
Discretionary Reserves
Asset Improvement 45 312 357
Plant Replacement 743 (138) 605
Waste Management 4870 (571) 4,299
Total Discretionary Reserves 5,658 (397) 5,261
Non discretionary reserves
Recreational land 355 131 486
Infrastructure contributions - 13 13
Art gallery acquisition 2 2 4
Art gallery contribution 35 (35) -
Leased property improvements 649 93 742
Total Non Discretionary reserves 1,041 204 1,245
Total Other reserves 6,699 (193) 6,506
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Note 8

8.1

Notes to the Financial Report
For the Year Ended 30 June 2018

Other matters

Reserves (continued)

Purpose of Reserves

Discretionary Reserves

Asset Improvement

Reserve to fund capital improvements.

Plant Replacement

Reserve is to fund future purchases of major plant and equipment.

Waste Management

Reserve is to fund the establishment of recycling and transfer stations and an increase in landfill capacity in the future.

Non Discretionary Reserves

Recreational Land

Reserve to fund future open space facilities as per Section 18 of Subdivision Act.

Infrastructure Contributions

Reserve is an accumulation of developer contributions which are to be expended at a future date on infrastructure.

Art Gallery Acquisition

Reserve is to fund future approved art gallery acquisitions.

Art Gallery Contributions

Reserve is to fund future specific major art gallery exhibitions.

Leased Property Improvements

Reserve to fund future works on leased properties in accordance with Crown Land Act.

2018 2017

8.2 Reconciliation of cash flows from operating activities to surplus $'000 $'000

Surplus for the year 7,957 26,106

Depreciation/amortisation 22,256 22,849

(Profit)/loss on disposal of property, infrastructure, plant and equipment 3,163 (169)

Contributions - Non-monetary assets (790) (5,714)

Borrowing costs 342 516

Other (2,289) (278)

Change in assets and liabilities:

Decrease/(increase) in trade and other receivables 213 (1,290)

Decrease/(increase) in other assets 763 (1,405)

(Decrease)/increase in trade and other payables (3,147) 4,831

Increase in other liabilities 5 362

(Increase) in inventories (10) -

Increase in provisions 12,576 1,585

Net cash provided by operating activities 41,039 47,393
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Notes to the Financial Report
For the Year Ended 30 June 2018

Note 8 Other matters Note 8 Other matters

8.3 Superannuation 8.3 Superannuation (continued)

The Wellington Shire Council makes the majority of its employer superannuation contributions in respect of its employees to
the Local Authorities Superannuation Fund (Vision Super). This Fund has two categories of membership, accumulation and
defined benefit, each of which is funded differently. Obligations for contributions to the Fund are recognised as an expense in
the Comprehensive Income Statement when they are made or due.

Accumulation

The Fund's accumulation categories, Vision MySuper/Vision Super Saver, receive both employer and employee contributions
on a progressive basis. Employer contributions are normally based on a fixed percentage of employee earnings (for the year
ended 30 June 2018, this was 9.5% as required under Superannuation Guarantee legislation).

Defined Benefit

Wellington Shire Council does not use defined benefit accounting for its defined benefit obligations under the Fund's Defined
Benefit category. This is because the Fund's Defined Benefit category is a pooled multi-employer sponsored plan.

There is no proportional split of the defined benefit liabilities, assets or costs between the participating employers as the
defined benefit obligation is a floating obligation between the participating employers and the only time that the aggregate
obligation is allocated to specific employers is when a call is made. As a result, the level of participation of Council in the Fund
cannot be measured as a percentage compared with other participating employers. Therefore, the Fund Actuary is unable to
allocate benefit liabilities, assets and costs between employers for the purposes of AASB 119.

Funding arrangements
Wellington Shire Council makes employer contributions to the Defined Benefit category of the Fund at rates determined by the
Trustee on the advice of the Fund's Actuary.

As at 30 June 2017, a full triennial actuarial investigation was completed. The vested benefit index (VBI) of the Defined Benefit
category of which Council is a contributing employer was 103.1%. To determine the VBI, the Fund Actuary used the following
long-term assumptions:

Net investment returns 6.5% pa
Salary information 3.5% pa
Price inflation (CPI) 2.5% pa.

Vision Super has advised that the actual VBI at end of June 2018 was 106.0%.

The VBl is to be used as the primary funding indicator. Because the VBI was above 100%, the 30 June 2017 actuarial
investigation determined the Defined Benefit category was in a satisfactory financial position and that no change was
necessary to the Defined Benefit category's funding arrangements from prior years.
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Employer contributions

Regular contributions

On the basis of the results of the 2017 triennial actuarial investigation conducted by the Fund Actuary, Council makes
employer contributions to the Fund’s Defined Benefit category at rates determined by the Fund’s Trustee. For the year ended
30 June 2018, this rate was 9.5% of members' salaries (9.5% in 2016/2017). This rate will increase in line with any increases
in the SG contribution rate. In addition, Council reimburses the Fund to cover the excess of the benefits paid as a consequence
of retrenchment above the funded resignation or retirement benefit.

Funding calls

If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the Defined Benefit
category's VBI is below its shortfall limit at any time other than the date of the actuarial investigation, the Defined Benefit
category has a shortfall for the purposes of SPS 160 and the Fund is required to put a plan in place so that the shortfall is fully
funded within three years of the shortfall occurring. The Fund monitors its VBI on a quarterly basis and the Fund has set its
shortfall limit at 97%.

In the event that the Fund Actuary determines that there is a shortfall based on the above requirement, the Fund’s participating
employers (including Council) are required to make an employer contribution to cover the shortfall. Using the agreed
methodology, the shortfall amount is apportioned between the participating employers based on the pre-1 July 1993 and post-
30 June 1993 service liabilities of the Fund’s Defined Benefit category, together with the employer’s payroll at 30 June 1993
and at the date the shortfall has been calculated.

Due to the nature of the contractual obligations between the participating employers and the Fund, and that the Fund includes
lifetime pensioners and their reversionary beneficiaries, it is unlikely that the Fund will be wound up. If there is a surplus in the
Fund, the surplus cannot be returned to the participating employers. In the event that a participating employer is wound-up, the
defined benefit obligations of that employer will be transferred to that employer’s successor.

2017 triennial actuarial investigation surplus amounts
The Fund'’s triennial investigation as at 30 June 2017 identified the following in the defined benefit category of which Council is
a contributing employer:

A VBI surplus of $69.8 million
A total service liability surplus of $193.5 million.
A discounted accrued benefits surplus of $228.8 million.

The VBI surplus means that the market value of the fund's assets supporting the defined benefit obligations exceed the vested
benefits that the defined benefit members would have been entitled to if they had all exited on 30 June 2017. Council was
notified of the 30 June 2017 VBI during August 2017.

2018 interim actuarial investigation
An interim actuarial investigation will be conducted for the Fund's position as at 30 June 2018. It is anticipated that this
actuarial investigation will be completed in December 2018.
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WELLINGTON

SHIRE COUNCIL
The Heart of Gippsland

Sale Service Centre - Council Headquarters
18 Desailly Street (PO BOX 506), Sale VIC 3850

Operating Hours: Monday to Friday 8.30am - 5.00pm
Telephone: 1300 366 244
Email: enquiries@wellington.vic.gov.au

Yarram Service Centre
156 Grant Street, Yarram VIC 3971

Operating Hours: Monday, Tuesday, Thursday, Friday 10.00am - 2.00pm (Closed Wednesday)
Telephone: (03) 5182 5100

www.wellington.vic.gov.au

El ©vouiube
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VY C3 - REPORT

GENERAL MANAGER
DEVELOPMENT




ITEM C3.1 QUARTERLY STRATEGIC LAND USE PLANNING UPDATE
DIVISION: DEVELOPMENT

ACTION OFFICER: MANAGER LAND USE PLANNING

DATE: 16 OCTOBER 2018

IMPACTS

Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management

v v v v v

OBJECTIVE

To update Council on the strategic land use planning work program for the third quarter (July —
September) of 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the 2018 third quarterly update on the strategic land use planning
work program (included in Attachment 1 to this report).

BACKGROUND

The strategic land use planning work program is regularly reviewed by Council’s Strategic Land
Use Planning Projects Review Group (Review Group), which was appointed by Council at the
Special Council meeting of 6 December 2016. The Review Group considered it beneficial to
provide Council and the community with a quarterly update of the strategic land use planning work
program, which comprises various prioritised projects and planning scheme amendments as
outlined in Attachment 1.

OPTIONS
That Council:
1. receive the 2018 third quarterly update on the strategic land use planning work program; or

2. not receive the 2018 third quarterly update on the strategic land use planning work program
and seek further information for consideration at a future Council meeting.

PROPOSAL

To receive the 2018 third quarterly update on the strategic land use planning work program.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

All strategic land use planning matters are considered in accordance with the Planning and
Environment Act 1987 and/or any relevant legislation.

COUNCIL PLAN IMPACT

The Council Plan 2017-2021 Theme 2: Services and Infrastructure states the following strategic
objective and related strategies:

Strategic Objective 2.3
‘Wellington Shire is well planned, considering long term growth and sustainability.’

Strategy 2.3.1
‘Continue to provide strategic planning to encourage long term growth and sustainability in

Wellington Shire.’

Strategy 2.3.2
‘Ensure sufficient land supply to provide for a range of lifestyle options which support

housing diversity including affordable housing.’

Strategy 2.3.3
‘Recognise and advocate for best practice land development which considers energy

efficiency and sustainability for housing.’

This Report supports the above Council Plan strategic objective and strategies.
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ATTACHMENT 1

Current Strategic Land Use Planning Projects

North Sale Development Plan & Developer Contributions Plan
Priority: High  Anticipated completion: 18/19

Status

The ‘North Sale Development Plan’ (Development Plan) was formally adopted by Council
at its meeting of 17 April 2018 and will facilitate the coordinated and integrated growth of
294 hectares of land within the nominated growth area to the north of Sale over the next

15 — 20 years.

The final Development Plan is available to view electronically on Council’s website and in
hard copy at the Shire offices at 18 Desailly Street, Sale.

Detailed work is currently underway to prepare the associated developer contributions
mechanism, which will seek to equitably apportion the costs associated with the required
infrastructure provision across the developable land within the growth area.

West Sale and Wurruk Industrial Land Supply Strategy
Priority: High  Completed

Status

The ‘West Sale and Wurruk Industrial Land Supply Strategy (April 2018)’, (the Strategy)
was formally adopted by Council at its meeting of 19 June 2018. The Strategy includes a
recommendation to rezone land adjacent to the West Sale Airport (Candidate Area 2) for
industrial uses.

Work is currently underway to prepare a Planning Scheme Amendment (C103) to facilitate
the rezoning of the land and apply detailed planning controls to manage the potential
impacts of future development on nearby sensitive uses.

Grant funding to the amount of $80,000 has been successfully secured from the Victorian
Planning Authority under the ‘Streamlining for Growth’ initiative to assist in the preparation
of technical reports to support the detailed master planning of Candidate Area 2.

Wellington Land Use and Development Strategy (LUDS)
Priority: High Completed

Status

The ‘Land Use Development Strategy’, (LUDS) provides an (informal) overarching
framework to assist in coordinating future land use and development across the Shire,
whilst supporting the relevant strategies and objectives of the Council Plan 2017-2021 and
Wellington 2030.

Detailed background research work has been completed for future consideration as part of
the State Government’s ‘Planning in the Economic Growth Zone’ initiative (see below).
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Planning in the Economic Growth Zone (PEGZ)
Priority: High  Anticipated completion: 18/19

Status

The ‘Economic Growth Zone’ (EGZ) was established in November 2016 as part of a $226
million package to help boost the local economy of the Latrobe Valley following a general
downturn in economic conditions.

The EGZ encompasses Wellington Shire; Latrobe City and Baw Baw Shire. The ‘Planning
in the Economic Growth Zone’, (PEGZ) initiative comprises a series of projects that
constitute the town planning response to the Minister for Planning’s declaration of the
EGZ.

The PEGZ projects aim to support economic development through a simpler, more
consistent and less cumbersome planning system across the region.

Mesh planning consultants are currently leading ‘Project 1’, which involves a ‘policy
neutral’ review of the Wellington Planning Scheme and will deal with matters which will be
able to be supported by the Minister for Planning without the need to formally exhibit a
Planning Scheme Amendment.

Port of Sale East Bank Redevelopment Study
Priority: High  Anticipated completion: 18/19

Status

The ‘Port of Sale East Bank Redevelopment Study’, (the Study) aims to investigate the
strategic land use opportunities and associated planning provisions required to guide the
redevelopment of land located on the eastern side of the Port of Sale, being land formerly
occupied by the Sale High School and Specialist School.

Detailed background work on the Study is expected to commence in November 2018.
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Council Planning Scheme Amendments

C99: Updated Flood Mapping
Priority: High Anticipated Completion: 19/20
Status

Council officers, in consultation with the West and East Gippsland Catchment
Management Authorities, are undertaking background work to update flood overlay
controls in flood prone areas of the municipality, to better reflect the best available flood
information.

Subiject to formal Council consideration (and subsequent Ministerial Authorisation being
granted), public exhibition timeframes are tentatively anticipated to be commenced in early
2019.

C100: Yarram Butter Factory

Priority: High Anticipated completion: 18/19

Status

Amendment C100 seeks to rectify a technical anomaly within the Wellington Planning
Scheme to correctly apply the Heritage Overlay to the former Yarram Butter Factory.

With landowner agreement, the relevant Planning Scheme Amendment documents have
been prepared and forwarded to the Minister for Planning for consideration for approval.

C103: West Sale Industrial Land
Priority: High Anticipated Completion: 19/20
Status

Following the formal adoption of the ‘West Sale and Wurruk Industrial Land Supply
Strategy (April 2018)’ at the Council meeting of 19 June 2018, work has now commenced
on the preparation of Planning Scheme Amendment documentation to support the
rezoning of land immediately adjacent to the West Sale Airport.

Amendment C103 will facilitate industrial uses on the land and the application of detailed
planning controls to manage the potential impacts of future development on nearby
sensitive uses.
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Private Planning Scheme Amendments

Status

At the request of the Department of Justice, the former Sale Police Station (located on the
South Gippsland Highway) was rezoned from the Public Use Zone to the Residential
Growth Zone to facilitate its sale as a surplus asset to the Department’s needs.

A formal Notice of Approval of the rezoning appeared in the Government Gazette on
14 January 2016.

The State Government continues to seek to resolve the issue of the removal of Native
Title on the site, which currently prevents the sale of the land for development purposes.

Status

Amendment C101 was formally approved by the Minister for Planning on 16 August 2018.

The Amendment deleted the Public Acquisition Overlay (PAO1) and rezoned land to Road
Zone Category 1 from east of Wrights Lane, Flynn, to east of Maffra Rosedale Road,
Kilmany, in association with the Princes Highway duplication project.

Status

Amendment C104 has been prepared by the Department of Environment, Land, Water
and Planning.

The Minister for Planning has agreed to a request from the Resource Minister to consider
a s20(4) Amendment to the Wellington Planning Scheme to remove the State Resource
Overlay (SRO) from the Gormandale Flora Reserve.

The land is wholly unreserved Crown Land and comprises Crown Allotment 51E, which is
32Ha in area.

The removal of the SRO is predicated on the basis that the coal resource for the subject
land is of little value and the site is sufficiently removed from higher value areas as to be
of little use for coal related activities.

Approval of Amendment C104 is currently being considered by the Minister for Planning.
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Status

At the request of Rail Projects Victoria, the Minister for Planning has prepared
Amendment C105 to facilitate the upgrade of the Avon River Bridge.

The Amendment changes the Wellington Planning Scheme (the Scheme) to:

o insert Clause 45.12 - Specific Controls Overlay and its associated Schedule to
allow the use and development of land for the Gippsland Line Upgrade Avon River
Bridge Upgrade, and
includes the ‘Gippsland Line Upgrade — Avon River Bridge Upgrade — November
2018)’ as an Incorporated Document within the Scheme.
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ITEM C3.2 SUBMISSIONS TO THE PROPOSED SALE OF SURPLUS
COUNCIL LAND - GOLDEN BEACH

DIVISION: DEVELOPMENT
ACTION OFFICER: GENERAL MANAGER DEVELOPMENT
DATE: 16 OCTOBER 2018

IMPACTS
Financial | Communication | Legislative | Council | Council | Resources | Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v v v v v v

OBJECTIVE

For Council to considers submission(s) relating to the proposed sale of surplus land
located in Golden Beach.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION
Council having considered submissions, resolve that Restructure Lots 185, 226,
227 and 228 located at Golden Beach be sold.

Council authorise the Chief Executive Officer to progress the sale including
executing necessary documents.

Full proceeds from the sale of land be directed towards the Golden Beach
Shoreline Drive Path project.

BACKGROUND

At an ordinary Council meeting on 19 June 2018 Council considered a report which
recommended the sale of surplus land located — Lots 226, 227, 228 Shoreline Drive and
Lot 185 Waikiki Way Golden Beach.

The report detailed the background and history regarding work undertaken to address the
Ninety Mile Beach inappropriate subdivisions and the undevelopable land outside areas
referred to as settlements. This work is ongoing and the land proposed for sale within this
report is not part of the Ninety Mile Beach Plan Voluntary Assistance Scheme which
commenced in June 2011. The lots identified within this report have been assessed as
surplus and as such considered suitable for sale.

The report also stated that these restructure lots were acquired by Council prior to 2003 in
accordance with the Land Acquisition and Compensation Act 1986 (LACA) and a
declaration under Section 172(2) of the Planning and Environment Act 1989. In
accordance with the LACA, former owners received compensation which was assessed
by an independent valuer in accordance with the LACA.
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Further, the report noted that whilst a moratorium was placed on the sale of Council land
in the Ninety Mile Beach area from 2003 when the Wellington Coast Subdivision Strategy
was commenced this was removed at a Council meeting on 7 June 2011 when Council
resolved to remove the moratorium on the sale of Council land in the Golden Beach and
Paradise Beach settlements and for specific completed restructure lots in Glomar Beach.
The removal of the moratorium allows Council to progress the sale of these lots.

From this report Council resolved:
That:

1. Council resolve that all of the land described below is not required for Council
purposes, including:

a. Restructure Lot 185 (consisting of lots 2607, 2608, 2609 and 2610 of
PS56682).

b.  Restructure Lot 226 (consisting of lots 2767, 2768, 2757 and 2758 of
PS56682).

c. Restructure Lot 227 (consisting of lots 2769, 2770, 2755 and 2756 of
PS56682).

d. Restructure Lot 228 (consisting of lots 2771, 2772, 2753 and 2754 of
PS56682).

Subject to the provisions of the Local Government Act 1989, Section 189 and

223, including calling for submissions in relation to the proposed sale of land,
Council advertises its intention to sell Restructure Lots 185, 226, 227 and 228

at or above the current market value on the open market.

Council appoint a Committee comprising Councillor McCubbin, Councillor
Stephens, Councillor Crossley plus Councillor Hall as an alternative
representative, to form the ‘Proposed Sale of Surplus Council Land
Committee’ that is established by Council under section 223(1)(b)(i) of the Act,
to consider written submissions and the hear any persons who in their written
submission under section 223 of the Act have requested that they be heard in
support of their submission.

The Committee will hear submissions at 9:00am on 21 August 2018.

Subject to not receiving any submissions, Council authorise the Chief
Executive Officer to progress the sale including executing necessary
documents.

The information contained in the attached document item F1.1 Proposed sale
of surplus Council land restructure lots 226, 227, 228 Shoreline Drive and
restructure lot 185 Waikiki Way Golden Beach and designated under Section
77 Clause (2)(c) of the Local Government Act 1989 as confidential by the
General Manager Development on 24 May 2018 because it relates to the
following grounds under Section 89(2) of the Local Government Act 1989: h)
any other matter which the Council or special committee considers would
prejudice the Council or any person;

be designated confidential information under Section 77 Clause (2)(b) of the
Local Government Act 1989.
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From Tuesday 10 July 2018 Council invited interested persons to make written
submissions (refer the public notice at Attachment One). Submissions were to be in
writing, indicate if a person wished to be heard and were to be received by 4pm Friday 10
August 2018.

A Committee of Council was convened and met at 9am Tuesday 21 August 2018 to hear
submissions. A summary of Submissions is tabled within this report and contained in
Attachment Two.

Key issues raised during the hearings were as follows:

» Confidentiality of land valuations

* How are these blocks deemed surplus whilst other blocks are not able to be
developed?
How and when did Council originally acquire these blocks?
How has Council directed the State Government’s $6M funding allocation?
As compensation, can the proceeds of the proposed sale be directed to
landowners with lots located in ‘between settlement areas’ or land swaps
completed?

Responses to these and other concerns are addressed in Attachment Three.

OPTIONS

Following consideration of submission(s) options available to Council include:
1. Not progressing the sale of surplus land at this time; or
2. Progressing the sale of surplus land.

PROPOSAL

That:

1. Council having considered submissions, resolve that Restructure Lots 185, 226, 227
and 228 located at Golden Beach be sold.

Council authorise the Chief Executive Officer to progress the sale including executing
necessary documents.

Full proceeds from the sale of land be directed towards the Golden Beach — Shoreline
Drive Path project.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a
Conflict of Interest.

FINANCIAL IMPACT
Costs will be incurred by Council to prepare the lots for sale including legal, survey,

valuation and consolidation. Budget is available from within the Development Division
Selling and Acquisitions costs budget to meet these costs.
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Full proceeds from the sale will be directed to the Golden Beach — Path Project.

LEGISLATIVE IMPACT

Section 189 of the Local Government Act 1989 (Vic) has been satisfied which obligates
Council to provide public notice of the proposal, and under s223 to give consideration to
any submissions received within the 28 day submission period.

COUNCIL POLICY IMPACT

This report’s recommendation is consistent with Council Policy.

COUNCIL PLAN IMPACT

The Council Plan 2017- 21 Theme 2 Services & Infrastructure states the following
strategic objective and related strategies:

Strategic Objective
‘Use a targeted approach to attract new business investment to Wellington Shire,
to support population growth.’

Strategy 5.2.2
‘Ensure the availability of residential, commercial and industrial land supply.’

This report supports the above Council Plan strategic objective and strategies.

RESOURCES AND STAFF IMPACT

Addressed within the existing resources of the Business Development Unit.

COMMUNITY IMPACT
Progressing with the recommendations within this report is not expected to negatively

impact on the wider community. It is noted that the blocks are developable and such
development will contribute to the vibrancy of the Golden Beach area.

ENVIRONMENTAL IMPACT

The recommendations contained within this report are not considered to have any
environmental impacts.

ENGAGEMENT IMPACT

Consultation has taken place in the form of considering submissions in accordance with
Section 223 of the Local Government Act 1989.
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RISK MANAGEMENT IMPACT

The recommendation within this report is considered to have addressed risk management
impacts.
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ATTACHMENT ONE - NOTICE PUBLISHED FROM TUESDAY 10 AUGUST 2018

WELLIMGTOM SHIRE COUMCIL

NOTICE OF INTENTION
TO SELL LAND

Wellington Shire Council {Council) gives notica
under Section 189 of the Local Government Act
1985 [Act) that it intends to sell land at Goldan
Beach describad as:

1. Restructure Lot 185 [Consisting of lots 2607,
2608, 2609 and 2510 of PSEERRZ).

. Restructure Lot 226 {Consisting of lots 2767,
2768, 2757 and 2758 of PSERERZ).

. Restructure Lot 227 {Consisting of lots 2769,
2770, 2755 and 2756 of PSEE6E3).

. Restructure Lot 228 {Consisting of lots 2771,
2772, 2753 and 2754 of PSERRRZ),

Lots are-as shown on the plan balow.

Council intends to sell the property on the open
markat at or above market value.

Any person may make 3 written submission to Council

Al submizsions received on or before 4.00pm on Friday 10
Augest 2018 will be considered in accordance with Section
X of the Act by a Committee of Council {Committes)
convened for that purpose.

If a person wishes to be heard in suppont of their
submissicn thay must so indicate in their wiitten
submissicn and this will entitle them to appear in person
or by a person acting on their behall. The meeting will
proceed if one or mose persons request to be heard. The
Committee will hear submissions at 2.00am on Tuesday
21 Augrest 2018 3t TO Foster Streat, Sale.

Submissions made in accordance with Section 223 are
not considered confidential and will be incorpomted
into the apenda and minwtes of amy

Council or Committee meeting at
which the matter is considered. Any
i person requiring mons information
v may contact Daniel Gzll, Coordinator
gty . Commercial Facilities Management,
WELLINGTON o 1300 385244
SHIRE CORMED]
T vt g ippeband
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ATTACHMENT TWO - SUBMISSIONS
Submissions in writing received (104 individuals

Appeared

Submitter .
in Person

Key issues raised

Concern with Council selling land previously compulsorily acquired.
Proceeds be returned to those who had blocks compulsorily acquired.

Ans Wy, Do Morsor
(et Tumrsntive (e
Wrkrgtion Shew Cowrce

18 Denally 58 Sade VWO 3050

e Mgt JOIR
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Kedoroxe: ITEM €3 .2 MOPCSED SALE OF SUMMLUS COUNCE, LAND
RESTRUCTURE LOT 105 WA WAY, GOLDEN MAD.
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Counct and are wierithod n Restructvre Pun &5

2-104 . | ey Lontechon with B J00ue plirt 10 400 Surphus Jend 2o i 10 Slhyett 1 Ongly 10 e sl Of
(Form document I'ecelved) VO 1A W WAY OOLEEN BEADH. My cheectons 9 Saiad 00 The Drownds thet coondcl haw
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Submissions Hearin

Submitter i Key issues raised

Clarification of the sale of block and why information has been kept confidential

How did Council deem these blocks surplus and why these were chosen?

What reports were produced - environmental impact, flood impact

Further understanding of the acquisition of single blocks - land and compensation Act.

What compensation and when were they purchased

Clarification if the blocks can be redistributed in the 90 Mile Beach Amendment C71 - Inappropriate subdivision
Disappointing to have land sold at and or above market value

What is market rates?

Object to the Sale of the land for the purpose - environmentally sensitive as development is inappropriate
Appointments around midday - travelling from Melbourne

Land Subject to flooding however has never been under water in the past 54 years

Land being sold why cannot we do a swap

What is the difference between Council block and my block as it is only 800m away

How has the zoning occurred — Environmental?

No proof and environmental issue has occurred where this block of land is situated.

Permit to camp on my land - why do | need a permit?

Clear land to enjoy to at least camp on the land?

How can | improve it?

Why cannot Council pay a decent amount of compensation out of the $6 million from the Government
Happy with a land exchange

Are the blocks being sold flood prone as it is so close to mine.

An apology

Representing 170 members of Ninety Mile Beach and Landowner since 1970

Objection letters scanned and have original to submit (390)

No understanding of how these were acquired at that point in time

Market or above market value

Planning Scheme C71 states that Council cannot derive any financial benefit from the land, therefore how can Council ethically
sell these blocks and not profit from the sale.

How has the Council not deemed these blocks environmental?

Submission of how surrounding land is flood prone

Understand how these blocks have been deemed surplus

No infrastructure for any other land members regardless of the zoning, rates are being paid, land clearing but cannot access the
land

How the Council deemed ethical when there is a clear conflict of interest to sell land at market or above market land

What is the land going to be used for - is it going to be used for infrastructure to surrounding block?
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List of all times - environmental impact to the 90 mile beach area, Flood, sand

Understanding of how and why parts of the Council report are made confidential and not all is made public which including lack
of evidence - going out to the media - by chance and behind closed doors.

Minutes July 3rd media release

Why no media release

Removal of moratorium of land - How can Council resolve to do this. 7 June 2011

Acquisition and purchase of land 2003

Declared land flood prone and rezoned from rural conservation

Doesn't believe the land to be flood prone

Still getting rates - no compensation - not ethical

Compensation Act - Fair compensation needs to be paid

When is it going to happen? Lots of money from the state government for compulsory acquisition - What has happened to the
money

Do we put this in his will?

Daniel Gall — clarified that each restructure lot is made of 4 individual lots.
Daniel Gall - Zoning does permit building if you have a consolidated restructure lot

Council will not sell land to enable owner gaining a restructure lot. Why is Council taking this stance

Original owner bought land when arrived in Australia, bought in 1968

Land originally in Rainbow Beach - now Flamingo Beach

Son has property in Fernando Way

Could be prior to being an environmental zone - Rural Conservation

One block is owned by Council who is not prepared to sell to make this a 4 lot subdivision?

Title states land is residential

Council has a clear Conflict of interest

Understanding how the land is deemed flood prone, yet Council land is not

Council blocks deemed as surplus land -- How did Council determine these surplus

How can Council land be sold at market value or above given that 850m this land is flood prone?

What is the Sea level information as a comparison?

How can Council be acting in the best interest of the community when no development, nor access to the land is available.
Cannot camp on land however no infrastructure - maintaining roads, rates taken

Any proof by Council that these are deemed surplus, environmental concerns, profit to the Council. How were they acquired?
Next steps

Can we submit or respond to the findings after the decision has been made?

Surplus land compensation to other land owners - land swap

Why is some information that is deemed confidential?

What is Council intending for the area to have surplus land. What is the plan for the land to be deemed surplus. What is the
plan?

Property valuation of land has dropped - is this fair?
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Council report 3 July 2018 has information that is declared confidential, why is this the case

Carolyn Crossley - Clarified the term surplus

What is Council intending for the area to have surplus land.
What is the plan for the land to be deemed surplus. What is the plan?

Garry Stephens - advised that if objectors not happy with the decision can seek further clarification from the Ombudsman

Alan Hall — Submitters can speak to the matter prior to Council decision

Valuation of land has dropped - is this fair?
Parents purchased land in 1960's - San Gemini Court
Process unfair - accountability - compensation

Understand the science behind the land being deemed suitable for Sale

How does Council distinguish that their blocks are up for sale yet ours are subject to flooding?

How much lower in dollar comparison are Council being sold for compared to others in the same area.

Elevation, flooding history of area with their blocks. 100 year flood

Why is this deemed flood prone?

How can 4 blocks be put together and then sold for a considerable profit

How did Council acquire the land, what did Council originally pay for the blocks?

Allocated funding from State Government - What has happened to the money

Council gain financial benefit and why are we not being paid compensation through land swap

Why did the Council approve all the development back in the 60's we as land owners paying the price and now Council is
profiting?

Open meeting - 4 only at a time basis - not a general meeting

Only have communication and being updated from Land Owners Committee

Majority of land owners don'’t live here therefore any such meeting being sent to all affected land owners.
Correspondence 2006 is the earliest and why were we not kept up to date.

Still being charge rates, garbage and fire service levy but cannot access the properties. Where is the rate monies being spent
as it is not being invested into infrastructure for access to properties?

Council need to take responsibility for incompetence from 1960

Was the land that is up for sale ever deemed flood prone

Over the period of time that zoning has applied - What are the zonings and any of the 6million was used to purchase these
lands. Is Council looking at making a profit.
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ATTACHMENT THREE - COUNCIL OFFICER RESPONSE TO SUBMITTERS - PROPOSED
SALE OF SURPLUS COUNCIL LAND, GOLDEN BEACH

Background

The coastal subdivisions of the Ninety Mile Beach were first subdivided without planning controls
and sold by development companies using vigorous marketing campaigns and have for many
years been considered inappropriate. The Independent Planning Panel (appointed by the Minister
for Planning) that considered the Rural Conservation rezoning in the ‘between settlements’ area
summarised the situation:

“The history of the Ninety Mile Beach subdivisions between Glomar Beach and Golden Beach
represents one of the perhaps longest running and most difficult episodes in land use planning in
Victoria. The saga is filled with stories of personal financial hardship, impossible planning
decisions, unscrupulous developers and at the heart of it all, the natural values of an iconic part of
the Victorian coastline.”

It is also acknowledged that the planning controls are complex, particularly as different controls
apply for each category of land within the Ninety Mile Beach area, whether the land is within or
outside the settlements, is flood prone or on the coastal dunes.

Justification for development/no development areas

Following extensive consultation and background investigations, the Wellington Coast Subdivision
Strategy was adopted by Council in 2005 to guide the preferred planning and settlement structure
for the section of coastline from The Honeysuckles through to Paradise Beach. The preferred
planning and settlement structure was consolidated via the subsequent preparation of a detailed
Land Capability Assessment in 2008 which assessed a range of environmental factors to
determine development viability, including but not limited to: flora and fauna, flooding, effluent
treatment, bushfire risk, servicing etc. These reports can be accessed via Council’s

website http://www.wellington.vic.gov.au/Developing-Wellington/Planning-Projects/Ninety-Mile-
Beach-Plan

Following the completion of due statutory processes (including Independent Planning Panel
Hearings and Ministerial approval), settlement boundaries and ‘no development areas’ were
subsequently included in the Wellington Planning Scheme. This statutory regime is now firmly
embedded in the Wellington Planning Scheme and will remain in place to guide future land use
and development along the coast.

In recognition of the loss of development rights in the ‘between settlement areas’, Council with
State Government funding support has been implementing the Voluntary Assistance

Scheme where land owners can transfer their land to Council for an amount based on independent
advice from the Victorian Valuer General ($1500 per lot less any rates/charges owing, which is
typically three times the Council valuation of a single lot).

Additionally, other areas of land in this section of coastline (e.g. the Lake Reeve Islands) have
been subject to planning controls (for many decades) which prevent development due to
constraints such as flooding. Further details of the history of the inappropriately subdivided land is
located on Council’s website http://www.wellington.vic.gov.au/Developing-Wellington/Planning-
Projects/Ninety-Mile-Beach-Plan
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Land proposed to be sold by Council is located within the preferred settlement boundary of Golden
Beach, where development is permissible (subject to the grant of a planning permit on restructured
lots).

The Coastal Settlement Boundary Plan for Golden Beach/Paradise Beach defines the preferred
settlement boundary (see image below). The southern boundary of the settlement is Firefly Road,
and the lots proposed to be sold are 850 metres or more within the coastal settlement boundary.

Coastal Settlement Boundary Plan

COASTAL SETTLEMENT BOUNDARY PLAN
GOLDEN BEACH & PARADISE BEACH

In contrast, land owned by submitters is located outside the coastal settlement boundary, either in
the ‘between settlement area’ or on flood prone land (Lake Reeve Islands) where development is
not permitted. It should be noted that Council also owns more than three thousand lots of the
seven thousand lots in the Rural Conservation areas which cannot be developed.

Flooding

The West Gippsland Catchment Management Authority (WGCMA) as the relevant floodplain
manager has advised Council that the lots proposed for sale in the preferred settlement area of
Golden Beach are not subject to inundation under current or 2100 conditions. The lots are well
elevated and are above the 10m AHD contour (refer to image below). This is in contrast to other
land in the locality, such as the Lake Reeve Islands, where land and access routes are subject to
flooding.
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Rates notices

Some submitters queried the issuing of rates notices on land which can’t be developed. The
issuing of rates notices is a statutory requirement, however, Council has a current policy to not
pursue outstanding rates in coastal areas with no development rights.

Removal of moratorium

When Council resolved to endorse the implementation of the Voluntary Assistance Scheme on 7
June 2011, it also resolved to remove the earlier moratorium on the sale of Council owned land in
the preferred settlements where development is permissible (subject to the grant of a planning
permit on restructured lots). As such, Council’s current policy position is to allow for the sale of
land surplus to its requirements (subject to relevant Local Government Act 1989 processes being
followed).

‘Swapping’ of lots

A number of submitters suggested that their land could be ‘swapped’ with the lots proposed for
sale by Council. The supply of developable lots owned by Council is very small in comparison to
seven thousand undevelopable lots. It would not be equitable to ‘swap’ lots that can’t be developed
for those that can be developed (subject to the grant of a planning permit) and would also raise
broader issues of equity for other landowners who have already participated in the Voluntary
Assistance Scheme.

Status of State Government funds

A number of submitters queried the status of the State Government funding and suggested that it
could be better allocated to compensate submitters (and others) who are unable to develop their
land. To date, Council has transferred approximately 1,550 lots under the Voluntary Assistance
Scheme and an additional 500 have been compulsorily acquired since 2017 (only where persons
with an interest in specified land have not been able to be contacted after the conduct of diligent
inquiries or where people have been willing but unable to transfer land to Council, for example,
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due to incomplete documentation). Council has expended approximately $4 million of the State
Government funding. Council has no ability to depart from the current terms of the State
Government funding agreement (or advice of the Victorian Valuer General) by offering, for
example, a higher amount of compensation. Such an approach would also raise broader issues of
equity for other landowners who have already participated in the Voluntary Assistance Scheme.

Use of sale funds

A number of submitters queried what the funds would be spent on should Council elect to sell the
land and suggested that it could fund works such as vegetation clearance in order to access their
land. It would not be appropriate for Council to undertake vegetation clearance works of this kind
for land which can’t be developed. A preferred alternative is to direct any sale funds to the
Shoreline Drive Path Project (in the preferred settlement area) for the betterment of the broader
community. This is included in the Council Report recommendation.

Surrounding land unsuitable to build on

A number of submitters suggested that land surrounding land proposed to be sold was unsuitable
to build on, but no specific details were provided to support this claim. A search of Council’s
property database indicates that there is no recent record of planning approvals sought (or denied)
on immediately surrounding lots. It is noted, however, that an existing dwelling has previously
been approved at 7 Waikiki Way, Golden Beach which is located between the lots proposed to be
sold by Council (see image above).

Future intention with area

The planning policy framework provides clear recognition that future development is encouraged in

the preferred settlement area of Golden Beach. In the ‘between settlements area’, given the
environmental values the long term goal is to transfer land to public ownership/management as
part of the adjoining Gippsland Lakes Coastal Park.

Camping and native vegetation

Some submitters queried if they could camp on their land, or suggested that this was not possible.
Camping on land for a maximum of 28 days in a calendar year is permissible provided the
requirements of Local Law Number 4 are complied with. However, camping is only possible if it
does not involve the removal or destruction of native vegetation on the land or in the nearby roads.

Lack of consultation

Extensive community consultation has previously been undertaken by Council in developing the
Wellington Coast Subdivision Strategy and via relevant Planning Scheme Amendments. A
dedicated project officer is also implementing the Voluntary Assistance Scheme and is providing
regular updates via Council’s website and through direct landowner engagement (direct letter and
phone contact). Any landowner can contact Council to discuss their individual situation with land
ownership and development rights. Council has also followed all statutory steps with the proposed
sale of land as required by the Local Government Act 1989.

Conflict of interest

Council has followed all statutory steps with the proposed sale of land as required by the Local
Government Act 1989.
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History of acquisition

After the State Government restructured the Ninety Mile Beach subdivision in 1979, some
individual landowners were unable to develop their single lots unless they were consolidated with
neighbouring lots in the subdivision (typically four lots needed to be consolidated into one). Where
landowners were unable to perform the required consolidation, the lots were acquired by

Council. This occurred in situations, for example, where private sales arrangements between
individual lot owners could not be resolved/secured. The land proposed to be sold was acquired
by Council in 2002 in accordance with the Land Acquisition and Compensation Act 1986 and a
declaration under Section 172(2) of the Planning and Environment Act 1989. The affected former
owners would have been entitled to, and received, compensation for the single lots in accordance
with relevant legislation.

Process for deeming land to be surplus

In line with Council policy, land which has been assessed as not being required for a Council or a
community purpose is designated surplus. The assessment process involves land being referred
to relevant business units within Council including roads, planning and community. The surplus
land process is consistent with the Local Government Act and Victorian Government Guideline.

Confidentiality/values

Assessment of property valuations have been included in a confidential attachment, as (subject to
Council considering submissions and the sale proceeding) the information will be disclosed to
other parties involved in the sales process i.e. disclosed for example in order to set a reserve.
Valuations remain confidential to ensure integrity of the sales process. Further Council could
consider the proposed sale of all property in closed session rather than through a public report with
a confidential attachment, however the adopted method provides the greatest level of
transparency.

Register of all Council owned land in the area

The Local Government Act prescribes what information must be made available, for example, in
the form of a register of land leased by Council. Land owned by Council does not fit within this.
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ITEM C3.3 BUILDING PERMITS REPORT
DIVISION: DEVELOPMENT

ACTION OFFICER: MANAGER MUNICIPAL SERVICES
DATE: 16 OCTOBER 2018

IMPACTS

Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management

v v v v v

OBJECTIVE

To provide a report to Council on building permits issued in the Wellington Shire during the quarter
April to June 2018, for information.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note the report of building permits issued from 1 April 2018 to 30 June
2018.

BACKGROUND

Building permits are issued by private building surveyors, and copies of permits are provided to
Council. The permits, plans and other documents, are filed by Council and recorded on a register
of building permits. Building permits are issued for a range of developments, including dwellings,
extensions and fences, as well as commercial and industrial buildings.

Attachment 1 to this report provides an overview by township, the number of permits issued, along
with the estimated value of construction, for the three-month period ending 30 June 2018.

Attachment 2 provides historical representation of the number and value of permits issued in
Wellington Shire and compares this data against the broader Gippsland region. The trend within
Gippsland is that Baw Baw and Bass Coast shires are within the fastest growing municipalities
within Regional Victoria.

In the previous quarter, January to March 2018, there were 224 permits issued with an estimated
value of work at $41,646,896.

For the period April to June 2018, there were 254 permits issued with an estimated value of work at
$35,845,209.
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OPTIONS

Council may choose to note this report, alternatively Council may choose to seek further
information and refer this report to another meeting.

PROPOSAL

That Council note the report on building permits issued within Wellington Shire from April to June
2018.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

COMMUNICATION IMPACT
The quarterly report provides information on the number of building permits, and cost of

development per town, within the Wellington Shire. Gippsland-wide building activity is also
provided, to demonstrate how the Wellington Shire area performs in comparison.

LEGISLATIVE IMPACT

Building permits are issued in accordance with Building Act 1993, Building Regulations 2006 and
the Wellington Planning Scheme.

COUNCIL POLICY IMPACT

All building permits issued by private building surveyors are registered and filed as per the timelines
set out in the Municipal Services Business Plan.

COUNCIL PLAN IMPACT

This Council Plan 2017-2021 Theme 2 Services and Infrastructure states the following strategic
objective and related strategy:

Strategic Obijective 2.3

‘Wellington Shire is well planned, considering long term growth and sustainability’.
Strategy 2.3.1

‘continue to provide strategic planning to encourage long term growth and sustainability in
Wellington Shire.’

This report supports the above Council Plan strategic objective and strategy.
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WELLINGTON SHIRE PERMITS ISSUED

April

May

ATTACHMENT 1

Total

0

2

0

2

$0

$195,417

$0

$195,417

ALBERTON

1

1

2

4

$39,586

$30,450

$31,240

$101,276

BINGINWARRI

0

1

0

1

$0

$328,770

$0

$328,770

BOISDALE

0

1

0

1

$0

$0

$0

$0

BRIAGOLONG

0

3

2

5

$0

$60,800

$60,130

$120,930

CARRAJUNG

0

2

1

3

$0

$906,124

$36,000

$942,124

CLYDEBANK

0

1

1

2

$0

$16,500

$15,000

$31,500

COBAINS

0

1

3

4

$0

$223,000

$6,391,230

$6,614,230

COONGULLA

2

1

1

4

$39,000

$15,000

$10,000

$64,000

COWWARR

2

0

0

2

$126,959

$0

$0

$126,959

0

1

1

2

$0

$420,000

$33,000

$453,000

DEVON NORTH

1

1

0

2

$13,150

$1,000

$0

$14,150

DUTSON DOWNS

0

1

0

1

$0

$10,000

$0

$10,000

0

1

0

1

$0

$10,000

$0

$10,000

FULHAM

1

1

1

3

$275,000
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$1,400,000

$1,740,800




May

GIFFARD

1

0

0

$0

$0

$0

GLENGARRY

2

0

1

$13,790

$0

$8,500

$22,290

GOLDEN BEACH

2

3

1

6

$261,669

$71,950

$14,000

$347,619

GORMANDALE

0

1

0

1

$0

$27,750

$0

$27,750

HEYFIELD

2

5

4

11

$139,820

$413,899

$334,669

$888,388

HOLLANDS LANDING

0

0

1

1

$0

$0

$35,000

$35,000

KILMANY

0

1

0

1

$0

$30,800

$0

$30,800

KOOROOL

0

0

1

1

$0

$0

$220,000

$220,000

LANGSBOROUGH

0

0

1

1

$0

$0

$88,000

$88,000

LOCH SPORT

5

6

2

13

$39,800

$123,550

$28,450

$191,800

LONGFORD

4

4

2

10

$1,039,357

$1,247,386

$201,000

$2,487,743

MAFFRA

10

7

8

25

$1,723,757

$1,307,958

$704,004

$3,735,719

MYRTLEBANK

0

0

1

1

$0

$0

$7,600

$7,600

NAMBROK

1

0

1

2

$21,163

$0

$10,000

$31,163

1

1

0

2

$240,000

$14,500

$0

$254,500

PARADISE BEACH

0

1

1

2

$0
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$28,500




May

PORT ALBERT

3

2

6

$26,150

$115,000

$143,150

RIVERSLEA

0

1

0

1

$0

$133,100

$0

$133,100

ROSEDALE

2

5

4

11

$129,840

$536,100

$35,236

$701,176

23

18

13

54

$4,876,391

$2,793,010

$1,482,794

$9,152,195

SEASPRAY

0

2

3

5

$0

$168,920

$352,000

$520,920

SEATON

1

0

1

2

$20,150

$0

$21,000

$41,150

STACEYS BRIDGE

0

1

0

1

$0

$8,680

$0

$8,680

STRATFORD

8

9

11

28

$1,114,000

$689,259

$1,079,732

$2,882,991

THE HONEYSUCKLES

0

2

0

2

$0

$604,849

$0

$604,849

TINAMBA

1

0

0

1

$150,000

$0

$0

$150,000

TOONGABBIE

0

0

1

1

$0

$0

$40,000

$40,000

WILLUNG SOUTH

0

0

1

1

$0

$0

$16,384

$16,384

WOODSIDE

2

2

1

5

$416,547

$67,756

$42,000

$526,303

WOODSIDE BEACH

1

1

0

2

$206,165

$8,000

$0

$214,165

WURRUK

3

1

3

7

$336,587

$10,000

$661,358

$1,007,945

YARRAM

4

3

2

9

$515,765

$19,638

$16,770

$552,173

81

95

78

254

11,740,496

10,614,616

13,490,097

35,845,209
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Tad C4 - REPORT

GENERAL MANAGER
BUILT AND NATURAL
ENVIRONMENT




ITEM C4.1 FINAL COST CERTIFICATE DUNDAS STREET SOUTH SPECIAL
CHARGE CONSTRUCTION SCHEME

DIVISION: BUILT AND NATURAL ENVIRONMENT
ACTION OFFICER: MANAGER ASSETS & PROJECTS
DATE: 16 OCTOBER 2018

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v v v v v v v

OBJECTIVE1.

The objective of this report is to present to Council for consideration, the Final Cost Certificate for
the Dundas Street South Special Charge Street Construction Scheme — Scheme No 1601.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

Council adopt the Final Cost Certificate for the Dundas Street South Special
Charge Street Construction Scheme — Scheme No 1601; and

Council Officers prepare the final apportionment amounts due from property
owners for the scheme based on the initial estimated cost of $320,000.

BACKGROUND

At its meeting on 20 September 2016, Council resolved to give notice of the intention to declare the
Special Charge Street Construction Scheme for the unconstructed section of Dundas Street
between Cunninghame Street and Macarthur Street in Sale. On the 21 March 2017 a report was
presented to Council in relation to a submission received for the proposed scheme. Following
consideration of the submission to the scheme, Council resolved to declare the Special Charge
Scheme at its 21 March 2017 meeting and to serve a notice on all affected property owners.

The tender for the road construction was undertaken simultaneously with the Dundas Street North
Special Charge Construction Scheme to obtain economies of scale and provide the best value to
Council and the scheme participants. The contract for the road construction of both schemes was
awarded at Council’s meeting held on 19 December 2017 and the works were undertaken and
practical completion was achieved on 12 July 2018..

The contract amount entered into with J. W. Volk Pty Ltd was $280,720.66 and with approved

variations for drainage works, the amount increased to $284,720.70. Alterations by service
authorities Gippsland Water and Ausnet Services were at a cost of $45,991.58.
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With initial road design, legal advice and tendering costs of $17,932.05 producing an overall final
scheme cost of $348,488.33 (all figures are ex GST). Costs for nature strip trees and bollard
fencing replacement have not been included as they were not part of the scheme.

The principle reason for the increase in the scheme cost is attributed to the replacement of the
water main along the section of Dundas Street being reconstructed, whereas the allowance within
the scheme estimate was for lowering the water service crossings to each property.

Under the provisions of section 166 of the Local Government Act 1989, Council may vary the
special charge to be paid, although if the increase is an amount equal to or greater than 10% of the
estimated declared cost then a further declaration would need to be made. The total estimated
cost of this scheme was $320,000 and the overall final cost of the scheme was $348,488.33, an
increase of $28,488.33 or 9.0% over the estimated costs.

The estimated cost per property for the scheme ranged from $3,058.78 through to $9,420.92 which
would increase costs per property from approximately $275 through to $848 per property if the
additional costs are recovered.

A final cost certificate has been prepared for the scheme and is shown in Attachment 1.

OPTIONS

Council have the following options available:
Accept the final cost certificate as presented and apportion the costs based on the original
estimated cost; or
Accept the final cost certificate as presented and apportion the costs based on the final
overall cost; or
Not accept the final cost certificate as presented.

PROPOSAL

That

1. Council adopt the Final Cost Certificate for the Dundas Street South Special Charge Street
Construction Scheme — Scheme No 1601; and

2. Council Officers prepare the final apportionment amounts due from property owners for the
scheme based on the initial estimated cost of $320,000.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest in this section.

FINANCIAL IMPACT

Council may under the provisions of section 166 of the Local Government Act 1989 vary the
liability of any property owner to pay the special charge. Where the special charge increase is
equal to or greater than 10%, Council must also comply with subsections (1A), (1B) and (1C) of
section 163 of the Act and redeclare the scheme which is not required in this instance.
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The financial impact of adopting the Final Cost Certificate as detailed, is that property owners will
not be liable for an amount above the estimated costs initially provided. The Council contribution
for this project is being funded through the Federal Government’s Roads to Recovery program and
this proposal will increase the Council contribution from the estimated $195,500.00 to $224,025.23
(including Council contribution to scheme as property owner).

COMMUNICATION IMPACT

The adoption of recommendation is likely to have no impact as the apportioned cost will equal the
estimated cost

LEGISLATIVE IMPACT

This scheme was been prepared in accordance with Section 163, 163A, 163B of the Local
Government Act 1989. Notification will be in accordance with Sections 163 and 223 of the Local
Government Act 1989

COUNCIL POLICY IMPACT

The scheme has been prepared in accordance with Council’'s Special Charge Schemes — Roads,

Street & Drainage Development Policy 4.2.4 and 2014 Residential Road and Street Construction
Plan.

RESOURCES AND STAFF IMPACT

The scheme has been undertaken using the resources of the Assets & Projects unit. Staff from
Finance will be responsible for serving of accounts on property owners.

ENGAGEMENT IMPACT

A comprehensive public consultation process has been entered into with affected property owners
including:

Numerous discussions between property owners and Council staff during 2016
Information letter advising property owners of proposal 20 June 2016

Public meeting held at Sale, 25 July 2016

Mail out survey of all property owners, 26 July 2016

Follow up requesting replies to the survey.

Public Notice of Intention to Declare advertised in a local newspaper on 18 & 21 October
2016.

Copy of Public Notice mailed to property owners liable to pay on 18 October 2016.
Letter mailed to property owners on 1 March 2017 advising of Council’s intention to declare
the scheme at its Meeting on 21 March 2017.

Letter mailed to property owners on 23 March 2017 advising the scheme has been
declared including a Notice of Levy.

Letter mailed to property owners on 4 October 2017 advising tenders are being sought.
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Attachment 1

WELLINGTON SHIRE COUNCIL

DUNDAS STREET SOUTH SPECIAL CHARGE STREET
CONSTRUCTION SCHEME

SCHEME No. 1601
FINAL COST CERTIFICATE

Project : Dundas Street South Special Charge Street Construction Scheme.
Scheme No: 1601

Commencement date (scheme): 21/03/2017

Completion date (works): 12/07/2018

Estimated cost of scheme: $320,000.00

Final cost of scheme: $348,488.33

Variation between estimated cost and final cost: 9.0% increase
Council contribution to scheme as property owner: $ 3,536.90
Council contribution to scheme - public benefit: $ 220,488.33
Property owner contribution to scheme: $ 124,463.10
Total $ 348,488.33

Prepared by: Tilo Junge, Infrastructure Planner
Approved by: Chris Hastie, General Manager Built & Natural Environment
Approved by Council:
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ITEM C4.2 FINAL COST CERTIFICATE DUNDAS STREET NORTH SPECIAL
CHARGE CONSTRUCTION SCHEME

DIVISION: BUILT AND NATURAL ENVIRONMENT
ACTION OFFICER: MANAGER ASSETS AND PROJECTS
DATE: 16 OCTOBER 2018

IMPACTS
Financial | Legislative Council Planning Resources Community | Environmental | Engagement Risk
Policy Policy & Staff Management

4 v v 4 4 v v 4

OBJECTIVE

The objective of this report is to present to Council for consideration, the Final Costs Certificate for
the Dundas Street North Special Charge Street Construction Scheme — Scheme No 1602.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That;

1.  Council adopt the Final Cost Certificate for the Dundas Street North Special
Charge Street Construction Scheme — Scheme No 1602; and

2. Council Officers prepare the final apportionment amounts due from property
owners for the scheme based on the initial estimated cost of $320,000.

BACKGROUND

At its meeting on 15 November 2016, Council resolved to give notice of the intention to declare the
Special Charge Street Construction Scheme for the unconstructed section of Dundas Street
between Macarthur Street and Stawell Street in Sale. There were no submissions received for the
proposed scheme and Council resolved to declare the Special Charge Scheme at its 21 March
2017 meeting and to serve a notice on all affected property owners.

The tender for the road construction was undertaken simultaneously with the Dundas Street South
Special Charge Construction Scheme to obtain economies of scale and provide the best value to
Council and the scheme participants. The contract for the road construction of both schemes was
awarded at Council’s meeting held on 19 December 2017 and the works were undertaken and
practical completion was achieved on 12 July 2018.

The contract amount entered into with J. W. Volk Pty Ltd was $270,592.80 and with approved

variations for drainage works the amount increased to $272,569.91. Alterations by service
authorities Gippsland Water and Ausnet Services were at a cost of $49,676.12.
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With initial road design and tendering costs of $18,586.70 producing an overall final scheme cost
of $340,832.73 (all figures are ex GST). Costs for nature strip trees have not been included as
they were not part of the scheme.

The principle reason for the increase in the scheme cost is attributed to the lowering of the
reticulation water main along the section of Dundas Street being reconstructed, whereas the
allowance within the scheme estimate was for lowering water service crossings to each property.

Under the provisions of section 166 of the Local Government Act 1989, Council may vary the
special charge to be paid, although if the increase is an amount equal to or greater than 10% of the
estimated declared cost then a further declaration would need to be made. The estimated cost of
this scheme was $320,000 and the overall final cost of the scheme was $340,832.73, an increase
of $20,832.73 or 6.5% over the estimated costs.

The estimated cost per property for the scheme ranged from $2,715.28 through to $5,134.81 which
would increase costs per property from approximately $176 through to $334 per property if the
additional costs are recovered.

A final cost certificate has been prepared for the scheme and is shown in Attachment 1.

OPTIONS

Council have the following options available:
Accept the final cost certificate as presented and apportion the costs based on the original
estimated cost; or
Accept the final cost certificate as presented and apportion the costs based on the final
overall cost; or
Not accept the final cost certificate as presented.

PROPOSAL

That

1. Council adopts the Final Cost Certificate for the Dundas Street North Special Charge Street
Construction Scheme — Scheme No 1602; and

Council Officers prepare the final apportionment amounts due from property owners for the
scheme based on the initial estimated cost of $320,000.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest in this section.

FINANCIAL IMPACT

Council may under the provisions of section 166 of the Local Government Act 1989 vary the
liability of any property owner to pay the special charge. Where the special charge increase is
equal to or greater than 10%, Council must also comply with subsections (1A), (1B) and (1C) of
section 163 of the Act and redeclare the scheme which is not required in this instance.
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The financial impact of adopting the Final Cost Certificate as detailed, is that property owners will
not be liable for an amount above the estimated costs initially provided. The Council contribution
for this project is being funded through the Federal Government’s Roads to Recovery program and
this proposal will increase the Council contribution from the estimated $226,717.18 to $247,549.91
(including Council contribution to scheme as property owner).

COMMUNICATION IMPACT

The adoption of the recommendation is likely to have no impact as the apportioned cost will equal
the estimated cost.

LEGISLATIVE IMPACT

This scheme was been prepared in accordance with Section 163, 163A, 163B of the Local
Government Act 1989. Notification will be in accordance with Sections 163 and 223 of the Local
Government Act 1989.

COUNCIL POLICY IMPACT

The scheme was been prepared in accordance with Council’'s Special Charge Schemes — Roads,

Street & Drainage Development Policy 4.2.4 and 2014 Residential Road and Street Construction
Plan.

RESOURCES AND STAFF IMPACT

The scheme has been undertaken using the resources of the Assets & Projects unit. Staff from
Finance will be responsible for serving of accounts on property owners.

ENGAGEMENT IMPACT

A comprehensive public consultation process has been entered into with affected property owners
including:

Numerous discussions between property owners and Council staff during 2016
Information letter advising property owners of proposal 21 June 2016

Public meeting held at Sale, 28 July 2016

Mail out survey of all property owners, 29 July 2016

Follow up requesting replies to the survey.

Public Notice of Intention to Declare advertised in a local newspaper on 22 & 25 November
2016.

Copy of Public Notice mailed to property owners liable to pay on 22 November 2016.
Letter mailed to property owners on 14 February 2017 advising of Council’s intention to
declare the scheme at its Meeting on 21 March 2017.

Letter mailed to property owners on 23 March 2017 advising the scheme has been
declared including a Notice of Levy.

Letter mailed to property owners on 4 October 2017 advising tenders are being sought.
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Attachment 1

WELLINGTON SHIRE COUNCIL

DUNDAS STREET NORTH SPECIAL CHARGE STREET
CONSTRUCTION SCHEME

SCHEME No. 1602
FINAL COST CERTIFICATE

Project: Dundas Street North Special Charge Street Construction Scheme.
Scheme No: 1602

Commencement date (scheme): 21/03/2017

Completion date (works): 12/07/2018

Estimated cost of scheme: $320,000.00

Final cost of scheme: $340,832.73

Variation between estimated cost and final cost: 6.5% increase
Council contribution to scheme as property owner: $ 2,717.18
Council contribution to scheme - public benefit: $ 244 832.73
Property owner contribution to scheme: $ 93,282.82
Total $ 340,832.73

Prepared by: Tilo Junge, Infrastructure Planner
Approved by: Chris Hastie, General Manager Built & Natural Environment
Approved by Council:
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER COMMUNITY WELLBEING
DATE: 16 OCTOBER 2018
IMPACTS
Financial | Communication | Legislative | Council Council | Resources | Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v
OBJECTIVE

To receive the minutes from the Gippsland Art Gallery Advisory Group meeting held on 3
September 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes of the Gippsland Art Gallery Advisory Group meeting
held on 3 September 2018.

BACKGROUND

The Gippsland Art Gallery Advisory Group is a Committee of Council that meets every three
months. The membership of the Advisory Group includes a Councillor and representation
from professional artists, art educators, Friends of the Gallery members and community.

The committee’s Instrument of Delegation reflects the desire to seek community input,
advice and feedback on the operations of the Gippsland Art Gallery and to present this
information to Council.

It is to be noted these minutes have yet to be formally ratified by a future Advisory Group
meeting and are provided as current information for Council.

OPTIONS

Council has the following options:

1. Receive the minutes from the Gippsland Art Gallery Advisory Group meeting held on
3 September 2018; or

2. Request additional information and receive the minutes from the Gippsland Art Gallery
Advisory Group meeting held on 3 September 2018 at a future meeting.

PROPOSAL

To receive the minutes from the Gippsland Art Gallery Advisory Group meeting held on 3
September 2018.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict

of Interest.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the

guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services and Infrastructure states the following strategy:
Strategic Objective 2.1

Council services and infrastructure are responsive to identified current and future
community needs within budgeted parameters.

Strategy 2.1.2
Provide access to a diverse range of recreational opportunities for all sectors of the

community.
The Council Plan 2017-21 Theme 4 Lifelong Learning states the following strategy:

Strategic Obijective 4.1

Improve people’s access to opportunities to challenge and extend their thinking,
promote independence, stimulate ideas, further develop leadership skills and lead
meaningful lives.

Strategy 4.1.3
Provide accessible cultural opportunities and activities for all sectors of the

community.

This report supports the above Council Plan strategic objectives and strategies.
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GIPPSLAND ART GALLERY ADVISORY GROUP

Monday 3 September 2018, 6:00pm

Carang Carang Room

MINUTES

Present: Bianca Taylor, Deb Milligan (Chair), Gillian Kline, Dr Rob Ziffer, Cr Scott Rossetti, Robbie Aitken, Bruce Arnup
In Attendance: Simon Gregg (Director), Erin Mathews (Curator), Stephen Dempsey (Manager Arts & Culture)

Apologies: Brian Castles, George Thomas

NO ACTIVITY DISCUSSION DECISION WHO ACTION
1. PREVIOUS MINUTES
1.1 Minutes Monday 4 June 2018 Vote to accept the previous | Deb Milligan
minutes. Moved and & Rob Ziffer
carried.
1.2 | Business Arising Appointment of Gallery Curator. Simon Gregg
1.3 | Business Arising Resignation of Claire Marston from Advisory Group. Simon Gregg
2.
2.1 | Director’'s Report The Director listed upcoming exhibitions, including Maffra Simon Gregg
Exhibition Space.
Formally launching the ESSO Collection on 19 October.
Gallery attendances are on target, Visitor Feedback is
consistency positive.
Will soon launch a Volunteer Guide recruitment program.
The Gallery will host a PGAV event in November on Collection
Management
New donation box now installed in Gallery 1. Custom made by
local woodworker Ken Free.
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Foundation planning is continuing. Took a vote on whether to
continue with plans to launch a Gallery Foundation — all voted in
favour.

Simon discussed next steps in the process.

2.2 | Friend’s of the Gippsland | AGM last Wednesday. New president — Barb Fulton (was Simon Gregg,
Art Gallery Inc. Report previously the secretary). New secretary Julie Riley. Helen Masen in absence of
stepped down. George
. . ) Thomas
Event at the end of September — Loving Vincent film, at the
Wedge.
2.3 | Chair's Report General discussion around how the Gallery could have a greater Deb Milligan Simon
involvement in the cultural landscape. Gregg to
Ideas discussed included Creative Recovery Network, talk to con§|der
. ) - . options
Meeniyan Art Gallery, who are developing vision and strategic .
. . o . and ideas
plan, short-term work with Regional Arts Victoria, developing a PD .
X . . . raised
day for artists and creatives in East Gippsland. and
New gallery increasing buzz and general art scene. Even if you're report
not showing here, the point is that there is a cultural scene here back at
and people are drawn here. next
Bruce Arnup queried whether there could be coordinating hub to meeting
provide information about other galleries. To communicate and
cross-pollinate to the smaller galleries.
Scott Rossetti raised the possibility of having a Google Docs page
accessible at reception with a ‘what’s on’ around the region.
Deb discussed that each shire has a different ‘personality’,
focuses vary.
Simon proposed hosting an expo for galleries across the region,
as an opportunity to come and find out about culture in Gippsland.
3. | GENERAL BUSINESS
3.1 | Acquisition Report The Director presented God Only Knows by Kevin Mortensen, for Accepted by Simon
purchase at a cost of $12,000. Will apply for funding through all in Gregg to
Robert Salzer Foundation to cover 50% of purchase price. attendance action
except Scott
Rossetti, who
abstained
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Acquisition
Report

Retired farming couple at Boisdale (anon.), who want to assist
gallery is building textile art collection. $10,000 seed funding to
acquire textile art, with a focus on Gippsland artists, but not
limited to.

Simon Gregg

Acquisition
Report

Donations and Gifts

List of ceramics attached, which have been donated recently.
Including Gippsland artists, and increasing the status of our
collection. Early next year another collection from Sydney should
also be coming. 15 pieces from Charles Nodrum. Plus others as
listed.

Simon Gregg

OTHER BUSINESS

NEXT MEETING: Monday 3 December 2018.
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER COMMUNITY WELLBEING
DATE: 16 OCTOBER 2018
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v
OBJECTIVE

For Council to approve the recommendations to allocate Community Assistance Grants — Events,
Projects and Facilities August 2018 funds as detailed in Attachment A and that applicants be
notified of the outcome of their applications.

RECOMMENDATION

That Council approve the recommendations to allocate Community Assistance Grants —
Events, Projects and Facilities August 2018 funds as detailed in Attachment A and that
applicants be notified of the outcome of their applications.

BACKGROUND

The Community Assistance Grants Scheme encourages the development of initiatives in the
community in line with Council’s vision, Wellington 2030, and the Council Plan. It aims to build on
community capacity, encourage participation in cultural development and support community
initiatives that promote participation.

Not for profit community groups operating in the Wellington Shire can apply for a Community
Assistance Grant of over $2,000 to $5,000. There are three funding categories in the August round
(Events, Projects and Facilities).

Applications received that successfully meet the criteria are eligible to be prioritised for funding.

Each year there are two funding rounds for Projects and Events and one funding round for
Facilities.

The following applications were received for the March 2018 funding round (Attachment B):

e 20 Event applications received totalling $94,721.10
e 8 Project applications received totalling $35,579.00
e 11 Facility applications received totalling $52,613.00

Applications are assessed by the Community Assistance Grants Panel (Panel), which is comprised

of staff at a management and coordinator level. The applications are initially assessed against the
guidelines and then prioritised using the assessment criteria.
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Each application is assessed on its benefit to the community, ability to fulfil a community need,
project planning and the capacity of the applicant to deliver the project. The Panel provides advice
and recommendations to Council based on the assessment criteria and funding guidelines.

OPTIONS

Council has the following options:

1. Adopt the recommendations to allocate Community Assistance Grants — Events, Projects
and Facilities August 2018 funds as detailed in Attachment A and that applicants be notified
of the outcome of their applications; or

2.  Seek further information for consideration at a future meeting of Council.

PROPOSAL

That Council adopt the recommendations to allocate Community Assistance Grants — Events,

Projects and Facilities August 2018 funds as detailed in Attachment A and that applicants be

notified of the outcome of their applications.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of

Interest.

FINANCIAL IMPACT

Funding will be through the Community Assistance Grant Scheme within the Community Wellbeing

budget. The total available budget for the 2017/18 Community Assistance Grant and Quick

Response Scheme is $345,000.

The following applications are recommended for the August 2018 funding round (Attachment A):
e 20 Event applications received totalling $94,721.10

e 6 Project applications received totalling $24,770.00

e 11 Facility applications received totalling $52,613.00

COMMUNICATION IMPACT
The funding of these events and projects will facilitate positive community relationships for the
Wellington Shire, highlighting Council’s commitment to supporting not for profit community

organisations in the delivery of their activities, projects and events that benefit the wider
community.

COUNCIL POLICY IMPACT

This process is in accordance with Council’'s Community Assistance Grants Program no. 5.1.5.
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COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 1 Communities states the following strategic objective and
related strategy:

Strategic Objective 1.2
Celebrate, recognise and acknowledge our diverse community and improve social
connections among youth, aboriginal and aged communities.

Strateqy 1.2.1
Ensure that Council services, facilities and events promote inclusivity, social connectedness

and accessibility.

COMMUNITY IMPACT

The funding of these events and projects will have a significant positive impact on the community,
providing assistance to increase the range of events and activities that the wider Wellington
community can access, and be a part of. Successful applicants have demonstrated a community

need that will be filled through receiving the funding and show a community benefit through project
outcomes.

ENVIRONMENTAL IMPACT

All events and projects are encouraged to consider the environmental impacts that will be produced
through delivering their grant outcomes and have appropriate measures in place to manage them.

ENGAGEMENT IMPACT

Council officers were involved in consultation with grant applicants to provide advice and
assistance in the completion of event grant applications.

RISK MANAGEMENT IMPACT

The events industry is strongly legislated, and all events are encouraged to comply with current
OHS and best practice safety standards. It is the responsibility of the applicants to ensure that their
project complies with all current rules and regulations.
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event to celebrate the end of the year with family, friends
and the wider community.

RECOMMENDED APPLICATIONS FOR CAG AUGUST 2018 FUNDING ROUND - EVENTS ATTACHMENT A
Organisation Title Project Description Amount
1 | Loch Sport Community House | Loch Sport New Year's Fireworks | A free event offering two fire-works displays at 9.30pm $5,000
and midnight on the banks of Lake Victoria, Loch Sport.
2 | Heyfield and District Vintage Heyfield Vintage Machinery Rally | Annual rally to promote Preserving Australian Heritage. $5,000
Machinery Group
3 | Port Albert Progress Let's Celebrate Australia! A free family fun event celebrating the Australian heritage, | $5,000
Association culture and history.
4 | Sale Baptist Church FREE Community Fun Day A free family fun day with activities, rides and $5,000
refreshments.
5 | City of Sale Eisteddfod City of Sale Eisteddfod 72nd year | The Eisteddfod provides the opportunity for performers of | $5,000
Society all ages to perform on stage to showcase their talents in
the arts.
6 | Sale Polocrosse Club Sale Polocrosse Carnival 2019 Annual Polocrosse tournament attracting many $5,000
participants from all over Victoria and interstate to
compete.
7 | Yarram Agricultural Society Yarram Agricultural Show A local and iconic community event that showcases local $5,000
Inc talent. 2018 show theme “Youth in Agriculture”.
8 | Woodside & District Football Woodside & District Football Annual Family Fun Day & Show’n Shine Car Show, with $3,500
Netball Club Netball Club Annual Family Fun activities on the day including zorb balls, mechanical bull,
Day & Show’n’Shine Car Show kids art and craft, Football and Netball practice matches
will be held on the day.
9 | Tarra Festival Committee Inc | 2019 Tarra Festival 47" year of Yarram’s iconic Easter Festival, with activities | $5,000
10 | Golden Beach Golf Club Inc Golden Beach Golf Club New A community firework display on New Year’s Eve $5,000
Year's Eve Fireworks Display commencing at 5pm with the fireworks at 9pm providing
an early night for attendees.
11 | Maffra Neighbourhood House | Christmas Movie in the Park A family evening of free entertainment at Victoria Park, $4,000
Maffra featuring a sausage sizzle, fundraising and
community information stalls followed by a movie in the
park at dusk.
12 | Wines of East Gippsland Tinamba Food and Wine Festival = An established favourite on the region's event calendar, $5,000
Tinamba Food and Wine Festival offers the best local
wines, cuisine, produce and musicians.
13 | Coongulla Reserves COM Inc | Community NYE in the Park Community NYE in the park is a family friendly community | $2,500
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14

Sale Swimming Club

Gippsland Swimming
Championships 2019

The championships will bring all swimming clubs from
Gippsland and beyond for three days of competition. Over
150 events will be held for under 9’s to over 35’s and
including a classification events for swimmers with a
disability.

$5,000

15 | Sale Lions Club Inc Kids Day 2019 A community family fun day to raise money for the Good $4,921.10
Friday Appeal
16 | Stratford on Avon Shakespeare on the River An annual celebration of all things Shakespeare, $5,000
Shakespeare Association Festival 2019 encompassing theatre, arts and community.
17 | Sale & District Touch 20" year Anniversary Sale Touch | A two-day event of touch football with over 50 teams $5,000
Association Knock-out competing. Participants and referees travelling from all
over Victoria, Sydney and Tasmania.
18 | Golden Paradise Beach End of Summer Surf Festival 3 days of family fun during the Easter weekend. Activities | $4,800
Residents & Ratepayers 2019 include fishing competition, art exhibition, community
Association garage sales and cent night.
19 | Sale Music Festival The Sale Music Festival: Picnic on | Free family community event in the picturesque Sale $5,000
Committee the Green 2019 Botanic Gardens featuring local music and musical
activities for children.
20 | Sale Amateur Basketball Sale Amateur Basketball An annual junior and senior basketball tournament for $5,000
Association Association Tournament 2019 representative teams.
TOTAL AMOUNT RECOMMENDED | $94,721.10
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RECOMMENDED APPLICATIONS FOR CAG AUGUST 2018 FUNDING ROUND - PROJECTS

Organisation Title Project Description Amount
1 | Hockey Victoria Gippsland Bulls Regional A development Program aiming to develop hockey skills of $5,000
Development Program - Sale local children, coaches and umpires, under the guidance of
Hockey Victoria High Performance team.
2 | Woodside Playgroup Playgroup outdoor play space To improve the current space with new equipment, storage, $3,500
revamp seating and mulch to make the space more functional, user
friendly and safe for children.
3 | Maffra Cricket Club Scoring Hut-Sun Smart Project Carport style sheds for shading purpose at Cameron Sporting | $5,000
Complex no. 2 & 3 sporting ovals to aid sun smart shading
during game days.
4 | Upper Maffra Mechanics Improving security and protecting | Recent upgrades to our community hall prompted a safety $2,979
Institute our community asset review and this project will further support improved asset
protection.
5 | Briagolong Community Film, another piece of the thriving | To produce one or more very good short movies to be shown $4,100
House art community that is Briagolong at the Briagolong Film Festival 2019 and to make good film
making equipment available to the wider Briagolong
community.
6 | Port Albert Maritime Port Albert Maritime Museum To have 10 key information sheets re-designed and $4,191*
Museum information for all! professionally printed.
TOTAL AMOUNT RECOMMENDED | $24,770

*Funding reduced
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RECOMMENDED APPLICATIONS FOR CAG AUGUST 2018 FUNDING ROUND - FACILITIES

Organisation Title Project Description Amount
1 | Veronica Maybury Upgrade of power, solar, air To assist in the installation of three phase power to the $5,000
Memorial Rec Reserve Inc | conditioning reserve, 6kw solar panels and two reverse cycle air
conditioners.
2 | East Gippsland Dog Shed/club room extension The club have outgrown their current facilities. The proposed | $5,000
Obedience Club extension will allow the club to better serve East Gippsland
Dog Obedience Club members and the dog community.
3 | Woodside & District Netball and Tennis Club Room To seal and plaster the main roof of the meeting space in the $5,000
Football Netball Club roof repairs and restoration current shared netball and tennis club rooms which currently is
exposed.
4 | Kath Foley Children's Outdoor space improvement Upgrade the outdoor play space, includes and shade sail & $5,000
Centre & Kindergarten new cubby house.
5 | Gormandale Football Improvement of club facilities - Repainting all internal areas in the facility including change $5,000
Netball Club painting of clubrooms, change rooms, social rooms, upstairs viewing areas and offices.
rooms and upstairs areas
6 | Rosedale Mens Shed Rosedale Men's Shed storage A container for much needed storage space; which would $4,465
container create more area for more programs in the Men's Shed.
7 | Sale Fire Brigade Peter Glover Training Complex Repairs to the asphalt track. The repairs will allow the Sale $5,000
upgrade Fire Brigade to train for firefighting, run the junior program and
host regional competition.
8 | CWA Sale Branch Make it tidier, make it safer, make | Install custom made, lockable cupboards to store equipment $3,815
it easier for craft making and games for fun days with easy, safe
access for our members.
9 | Bundalaguah Myrtlebank Bundalaguah Hall Storage Room | The project will address the lack of storage at the Bundy Hall. | $5,000
Hall Committee The supper room is currently used for storage of tables and
chairs rendering it unavailable for hire. More space is needed
to host large music events & to supply secure storage for
valuable music/audio equipment.
10 | Maffra Tennis Club Asbestos removal from MTLC's To remove asbestos from the old swimming hall at Maffra $4,333

old swimming hall

Lawn Tennis Club which will allow for a much larger
renovation to take place.
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Port Albert Mechanics
Institute CoM Inc

Port Albert Hall facility
refurbishment and upgrade works

Upgrading to modernize the building, to invite greater usability,
addressing OHS issues and ensuring it remains firmly in the
future landscape.

$5,000

TOTAL AMOUNT RECOMMENDED

$52,613.00
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ALL APPLICATIONS RECEIVED FOR CAG AUGUST 2018 FUNDING ROUND ATTACHMENT B

Organisation Title Project Description Amount Category
1 Loch Sport Community Loch Sport New Year's A free event offering two fire-works displays at $5,000 Event
House Fireworks 9.30pm and midnight on the banks of Lake
Victoria, Loch Sport.
2 Heyfield and District Heyfield Vintage Machinery | Annual rally to promote Preserving Australian $5,000 Event
Vintage Machinery Group Rally Heritage.
3 Port Albert Progress Let's Celebrate Australia! A free family fun event celebrating the Australian | $5,000 Event
Association heritage, culture and history.
4 Sale Baptist Church FREE Community Fun Day | A free family fun day with activities, rides and $5,000 Event
refreshments.
5 City of Sale Eisteddfod City of Sale Eisteddfod The Eisteddfod provides the opportunity for $5,000 Event
Society 72nd year performers of all ages to perform on stage to
showcase their talents in the arts.
6 Sale Polocrosse Club Sale Polocrosse Carnival Annual Polocrosse tournament attracting many $5,000 Event
2019 participants from all over Victoria and interstate to
compete.
7 Yarram Agricultural Society | Yarram Agricultural Show A local and iconic community event that $5,000 Event
Inc showcases local talent. 2018 show theme “Youth
in Agriculture”.
8 Woodside & District Woodside & District Annual Family Fun Day & Show’n Shine Car $3,500 Event
Football Netball Club Football Netball Club Show, with activities on the day including zorb
Annual Family Fun Day & balls, mechanical bull, kids art and craft, Football
Show’n’Shine Car Show and Netball practice matches will be held on the
day.
9 Tarra Festival Committee 2019 Tarra Festival 47" year of Yarram’s iconic Easter Festival. $5,000 Event
Inc
10 Golden Beach Golf Club Inc | Golden Beach Golf Club A community fireworks display on New Year’s $5,000 Event
New Year's Eve Fireworks | Eve commencing at 5pm with the fireworks at
Display 9pm providing an early night for attendees.
11 Maffra Neighbourhood Christmas Movie in the A family evening of free entertainment at Victoria | $4,000 Event
House Park Park, Maffra featuring a sausage sizzle,
fundraising and community information stalls
followed by a movie in the park at dusk.
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Organisation | Title | Project Description Amount Category
12 Wines of East Gippsland Tinamba Food and Wine An established favourite on the region's event $5,000 Event
Festival calendar, Tinamba Food and Wine Festival offers
the best local wines, cuisine, produce and
musicians.
13 Coongulla Reserves COM Community NYE in the Community NYE in the park is a family friendly $2,500 Event
Inc Park community event to celebrate the end of the year
with family, friends and the wider community.
14 Sale Swimming Club Gippsland Swimming The championships will bring all swimming clubs | $5,000 Event
Championships 2019 from Gippsland and beyond for three days of
competition. Over 150 events will be held for
under 9’s to over 35’s and including a
classification events for swimmers with a
disability.
15 Sale Lions Club Inc Kids Day2019 A community family fun day to raise money for $4,921.10 Event
the Good Friday Appeal
16 Stratford on Avon Shakespeare on the River | An annual celebration of all things Shakespeare, | $5,000 Event
Shakespeare Association Festival 2019 encompassing theatre, arts and community.
17 Sale & District Touch 20" year Anniversary Sale | A two-day event of touch football with over 50 $5,000 Event
Association Touch Knock-out teams competing. Participants and referees
travelling from all over Victoria, Sydney and
Tasmania.
18 Golden Paradise Beach End of Summer Surf 3 days of family fun during the Easter weekend. $4,800 Event
Residents & Ratepayers Festival 2019 Activities include fishing competition, art
Association exhibition, community garage sales and cent
night.
19 Sale Music Festival The Sale Music Festival: Free family community event in the picturesque $5,000 Event
Committee Picnic on the Green 2019 Sale Botanic Gardens featuring local music and
musical activities for children.
20 Sale Amateur Basketball Sale Amateur Basketball An annual junior and senior basketball $5,000 Event
Association Association Tournament tournament for representative teams.
2019
21 Hockey Victoria Gippsland Bulls Regional A development Program aiming to develop $5,000 Project

Development Program -
Sale

hockey skills of local children, coaches and
umpires, under the guidance of Hockey Victoria

High Performance team.
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Organisation Title Project Description Amount Category
22 Woodside Playgroup Playgroup outdoor play To improve the current space with new $3,500 Project
space revamp equipment, storage, seating and mulch to make
the space more functional, user friendly and safe
for children.
23 Maffra Cricket Club Scoring Hut-Sun Smart Carport style sheds for shading purpose at $5,000 Project
Project Cameron Sporting Complex no. 2 & 3 sporting
ovals to aid sun smart shading during game days.
24 Upper Maffra Mechanics Improving security and Recent upgrades to our community hall prompted | $2,979 Project
Institute protecting our community a safety review and this project will further
asset support improved asset protection.
25 Briagolong Community Film, another piece of the To produce one or more very good short movies | $4,100 Project
House thriving art community that | to be shown at the Briagolong Film Festival 2019
is Briagolong and to make good film making equipment
available to the wider Briagolong community.
26 Port Albert Maritime Port Albert Maritime To have 10 key information sheets re-designed $5,000 Project
Museum Museum information for all! | and professionally printed.
27 Chrisy Inc Chrisy Inc Community To create an ongoing community dialogue on $5,000 Project
Consultation/town meetings | health and medical issues in the area, the needs,
how well existing facilities are meeting those
needs and pathways forward.
28 The Big Picture Space Inc Creating Disruptive Leaders | Creating Disruptive Leaders peer lead pilot aims | $5,000 Project
to strengthen and amplify Wellington Youth's
voice for change through design-thinking and
visual facilitation.
29 Veronica Maybury Memorial | Upgrade of power, solar, air | To assist in the installation of three phase power | $5,000 Facility
Rec Reserve Inc conditioning to the reserve, 6kw solar panels and two reverse
cycle air conditioners.
30 East Gippsland Dog Shed/club room extension The club have outgrown their current facilities. $5,000 Facility
Obedience Club The proposed extension will allow the club to
better serve East Gippsland Dog Obedience Club
members and the dog community.
31 Woodside & District Netball and Tennis Club To seal and plaster the main roof of the meeting $5,000 Facility

Football Netball Club

Room roof repairs and
restoration

space in the current shared netball and tennis
club rooms which currently is exposed.

Agenda - Ordinary Meeting 16 October 2018

303




Organisation Title Project Description Amount Category
32 Kath Foley Children's Outdoor space Upgrade the outdoor play space, includes and $5,000 Facility
Centre & Kindergarten improvement shade sail & new cubby house.
33 Gormandale Football Improvement of club Repainting all internal areas in the facility $5,000 Facility
Netball Club facilities - painting of including change rooms, social rooms, upstairs
clubrooms, change rooms viewing areas and offices.
and upstairs areas
34 Rosedale Mens Shed Rosedale Men's Shed A container for much needed storage space; $4,465 Facility
storage container which would create more facilities for more
programs in the Men's Shed.
35 Sale Fire Brigade Peter Glover Training Repairs to the asphalt track. The repairs will allow | $5,000 Facility
Complex upgrade the Sale Fire Brigade to train for firefighting, run
the junior program and host regional competition.
36 CWA Sale Branch Make it tidier, make it safer, | Install custom made, lockable cupboards to store | $3,815 Facility
make it easier equipment for craft making and games for fun
days with easy, safe access for our members.
37 Bundalaguah Myrtlebank Bundalaguah Hall Storage | The project will address the lack of storage at the | $5,000 Facility
Hall Committee Room Bundy Hall. The supper room is currently used
for storage of tables and chairs rendering it
unavailable for hire. More space is needed to
host large music events & to supply secure
storage for valuable music/audio equipment.
38 Maffra Tennis Club Asbestos removal from To remove asbestos from the old swimming hall $4,333 Facility
MTLC's old swimming hall at Maffra Lawn Tennis Club which will allow for a
much larger renovation to take place.
39 Port Albert Mechanics Port Albert Hall facility Upgrading to modernize the building, to invite $5,000 Facility
Institute CoM Inc refurbishment and upgrade | greater usability, addressing OHS issues and
works. ensuring it remains firmly in the future landscape.
TOTAL OF APPLICATIONS RECEIVED | $182,913.10
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER COMMUNITY WELLBEING
DATE: 16 OCTOBER 2018
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v
OBJECTIVE

For Council to receive the minutes from the Briagolong Recreation Reserve Committee of
Management’s General Meetings held on 13 August 2018 and 10 September 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes from the Briagolong Recreation Reserve Committee of
Management’s General Meetings held on 13 August 2018 and 10 September 2018.

BACKGROUND

The Briagolong Recreation Reserve Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:

¢ To manage, operate and maintain the Briagolong Recreation Reserve for the community in
an efficient, effective and practical manner.

e To undertake activities designed to protect, promote, utilise and develop the Briagolong
Recreation Reserve for the use and enjoyment of the local community in line with Council
policy and relevant Council strategic documents.

e To keep the Council informed on the operations, improvements and advancements of the
Briagolong Recreation Reserve by forwarding copies of all minutes of all ordinary and
extraordinary meetings and the Annual Report.

¢ To set, maintain and collect appropriate user charges.

e To ensure that the Briagolong Recreation Reserve’s capital assets are adequately
maintained.

e To provide advice to Council on matters relating to the Briagolong Recreation Reserve.

As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be
presented to Council and highlight the day to day activities being undertaken by the Committee.
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Conflict of Interest: It was noted that conflicts of interest were called for at the commencement of
the Ordinary Meetings, with no conflicts being declared. Meetings held by the Briagolong
Recreation Reserve Committee of Management are open to the public.
OPTIONS
Council has the following options:

1. Receive the minutes from the Briagolong Recreation Reserve Committee of Management’s

General Meetings held on 13 August 2018 and 10 September 2018; or

2. Seek further information to be considered at a future Council Meeting.
PROPOSAL
That Council receive the minutes from the Briagolong Recreation Reserve Committee of
Management’s General Meetings held on 13 August 2018 and 10 September 2018.
CONFLICT OF INTEREST
No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services and Infrastructure states the following strategic
objective and related strategy:

Strategic Obijective 2.2
Council assets are responsibly, socially, economically and sustainably managed.

Strateqy 2.2.2
Ensure that community facilities within the municipality continue to meet the expectations

and service needs of all current and future residents.

This report supports the above Council Plan strategic objective and strategy.
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Briagolong Rec Reserve

13 August 2018

7:39pm

1. Present/ Apologies

Name Title Representing Present / Apology
Camel Ripper Councilor Wellington Shire Apology
Denis Murphy Chairperson Cricket Present
Maree May Secretary Cricket Apology
Vanessa Randle Treasurer Tennis Present
Kylie Whnght Community Present
Darren Randle Community Present
Josh Harry Community Present
Jenny Elliott Pony Club
Melissa Conway Junior Football Present
Michael Pleydell Community Apclogy
Tracey Binger Tennis Present
Megan Lee Community Present
Sharnelle Anlezark Junior Football
Tracey Ryan Pony Club Present
Briony Padman Guest Cricket Club Present

Quorum Achieved?

Yes

2. Declaration of Conflicts of Interest.

Nil.
3. Confirmation of Minutes of Previous Meeting (note any corrections)
Moved: Denis Murphy Seconded: Melissa Conway CARRIED

Chairperson to sign and date previous minutes to be filed by Secretary
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4. Business Arising from Previous Minutes

5. Correspondence In

Signed user agreement from Council for the new pavilion

3 quotes for shed- Committee to construct under the agreement
Plan to have the new shed up by the end of the year.

Maree’s resignation letter

Mark Benfield regarding Rec Reserve Masterplan priorities

6. Correspondence Out — date previous minutes sent to Council
Nil

. Reports
7.1 Chairperson’s Report

Nil

7.2 Treasurer's Report

As tabled.

540k still to be paid to Council for pavilion upgrade, waiting for invoice
Trading account at 526,900

Moved Vanessa, Seconded Denis

7.3 User Group Report

Pony Club

12 August- Combined day with the Football went ok, no problem with siren and horses. Door was
left open, both clubs to make sure they double check

2 team going to Baimsdale for zone games

25 & 26 August - Show jJumping games and obstacle course day- Set up Friday 24 Aug. Denis to
water bottom oval.

LVA grant- don't know where it is up to.
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Wondening if solar light at dressage arena could be installed. Could support Junior football at
other end of ground. Remote operated. Tracey to investigate further.

Tennis
Greyhound grant successful, new nets, first aid kit, ball machine.

Application to have courts clean with Council. Sale Ladies Tennis Club feel it is too dangerous to
play at Briag.

LVA application for court resurfacing cancelled, pursuing new courts instead, will delay process
but get a better outcome in the longer term.

LVA application changed, applying for shade, seating and fencing. Meeting with LAY on 22
August. Junior training starting soon.

Tennis require toilets dunng construction.

Football

Letter regarding no toilet facilities next year. To be able to train they need toilets and lighting.
Could locate training to Boisdale, don't think many people will travel just for training, rather keep
it at Briagolong. Games will be located fo Boisdale next season, trying to work out around senior
and women's games.

Committee will look into availability of a toilet and training lights.
Regarding the oval mediation, letter tabled. To be discussed in General Business

Round Robin at the weekend, worked well combined weekend with Pony Club on bottom oval.
Briag won code of conduct.

Presentation- September 2

Cricket

Training commenced at Bundy. Appointed Lino Polo as Coach, assistant lan Wngglesworth,
Season start 6 October.

Cricket Club market, date to be confirmed, possibly 6 December, reserve yet to be officially
booked.

Community
Mew trash and treasure market

School Gala Auction Saturday 8§ September

8. Volunteers- John away for a few months.
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9. OHS /Risk | Facility Fault Report

Essential Services Manual done
Evacuation plan not done- Darren to do.

10. New Rules of the Committee to be endorsed by Council- No update

11. General Business
Facility upgrade- Tennis and Football club require toilet next year

Junior Football Club Letter to Reserve Committee. Read by Denis. Copy attached.

Briony tabled questions and read through them. Copy attached. Supporting letter from Jeff Wells,
President of Sale Maffra Cricket Asseociation- opposing pony club use of top oval and possible
suspension of games at Bnagolong if damage occurs. Copy of email attached.

Denis discussed items from both lefters and will respond via letter to both clubs.

Defib familiansation Tpm 10 September. Denis to organize thank you.

ASAP to come to oval for working bee Sat 22 8am.

Discussion around Masterplan prionties that have been completed

Table for consideration at next meeting, fee structure when pavilion is offline.

Birthday Party booked, Vanessa to send out dates.

Add Melissa to the email list.
12. Next Meeting

Monday 10 September 2018.
AGM in October.

Meeting Closed Time:

8.40pm

These minutes are:

Confirmed as true and COMmMact 0N v veeesvsrsres e
Date
Or

Corrections have been made and noted at the meeting on

Chairperson Signature. ... e
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Treasurers Report for meeting held August 13th 2018

Cash at Bank as at 30/06/2018 41,793.92

July
Pony Club new pavilion first instalment 2500.00

Motorcycle Club hire 300.00
Avril Marshall - Kids Birthday hire 30.00
WSC - GST return 28361

3,113 61

July
CFA - Inspections

Gippsland Water rates

unpresented chg's & deposits
D Murphy - wall planner

closing balance of accounts to date

Cheqgues to be authorised

Balance Remaining to date...

correspondence:

EENDIGO ACCOUNT - Balance 31/07/2018 - $17.250
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Briagolong Rec Reserve

10 September 2018
7:40pm

1. Present/ Apologies

Nama Title Representing Present | Apology
Carmel Ripper Wetlington Shire Presant
Drenes Murphy Chanperson Crickel
Marae May Crcket Apotogy
Vanessa Handla Tennis Prazent
Kyl Wight Community Apaiogy
Darren Randla Community
Josh Harry Community
Jenny Elliott Pony Club
Malissa Conway Junior Football
Michael Pleydell Community
Trascia Binger Tennis

Megan Los Comimumnity
Shamelie Anlezark Junior Football
Tracey Ryan Pony Club
Briony Padman Cricket Club

Quarum Achieved?
Yas

2. Declaration of Conflicts of Interast.
Mil.

3. Confirmation of Minutes of Previous Meeting (note any corrections)
Moved: Denis Murphy Seconded; Tracie Binger CARRIED

Chalrperson to sign and date previous minutes to be Tiled by Secretary
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4. Business Arising from Previous Minutes
Working bes on 22 September to clean up vegetation Sam stan
Commithae is happy 1o proceed with the agreement to build a new shed. Colour - Woodiand Gray

5. Correspondencs In
WSC letter re shed agréement

2 shed quotes

Pre and post oval repor pnor to pony dub event- conducted by Mathew Clark, Sale Turf Club
6. Correspondence Out - date previous minutes sent to Council

Shad pnang to WSC

Letter of support 10 Tennis Club re LVA gram application

7. Raports
7.1 Chairperson’s Report

Ml

7.2 Treasurer's Report

Mo change 1o Augus! financaals. $44 687,

$40k sull 1o be paid 1o Councl for pavilion upgrade, wailing for invoice
Jones's alscincal account for 55,673 83 to be paid for oval lights
AGM to be n November o allow books o be audited

Moved Vanessa, Seconded Tracey Ryan

7.3 User Group Report
Fony Club

Show jumping and games day went wall Oval inspections oceurred pre and post event with no
damage

Pony club camp comimng up this weekend 8l Rosenaath caravan park
Zone games day posiponed until October.

Tennis

WSC quick response grant récedivad o caan tennis court surfacas, that will occur 115
LVA application should be lodged this week.
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Signup and coaching for junior tennis has started. Ladies tennis occurring. Tuesday night tennis
to resume with daylight savings.

Football
Presentation day on Fethers Day with parents v's kids match.
2019 season games o be played at Boisdale with training held at Briag.

Cricket

Training has been ocouming at Bundy neis, training at Resarve starting this week. Season staris
on & Oclobar

Happy that the ground wasn't damaged by pony club event

Senior Grades are 15t, 2nd, 4ths. Juniors grades undecided, possibly 4 teams.
Community

Trash and Treasure market was Saturday

Primary Gala Auction night Saturday night

8. Volunteers- John slill away.

9. OHS/ Risk [ Facility Fault Report

Evacuntion plan map reviewad

10. Mew Rules of the Committee to be endorsed by Council- No updats

11. General Busineaa
Bottom Oval to be mspected by cncket club
Maad extra hands for the waorking baa,

12. Next Meating

Monday 8 Oclober 7 30pm 2018
AGM m Oclober

Agenda - Ordinary Meeting 16 October 2018




These minutes are:

Confirmed as true and correct on

Or
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Treasurers Report for meeting held September 10th 2018

Cash at Bank as at 30/06/2018

unpresented chg's & deposits
O Murphy - wall planner
Sale Water Specialists

closing balance of accounts to date

Chegques to be authorised

Balance Remaining to date...
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER COMMUNITY WELLBEING
DATE: 16 OCTOBER 2018
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Engagement Risk
Policy Plan & Staff Management
v v v
OBJECTIVE

For Council to receive the minutes from the Newry Recreation Reserve Committee of
Management’s General Meeting held on 27 August 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes from the Newry Recreation Reserve Committee of
Management’s General Meeting held on 27 August 2018.

BACKGROUND

The Newry Recreation Reserve Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:

¢ To manage, operate and maintain the Newry Recreation Reserve for the community in an
efficient, effective and practical manner.

e To undertake activities designed to protect, promote, utilise and develop the Newry
Recreation Reserve for the use and enjoyment of the local community in line with Council
policy and relevant Council strategic documents.

e To keep the Council informed on the operations, improvements and advancements of the
Newry Recreation Reserve by forwarding copies of all minutes of all ordinary and
extraordinary meetings and the Annual Report.

¢ To set, maintain and collect appropriate user charges.

e To ensure that the Newry Recreation Reserve’s capital assets are adequately maintained.

e To provide advice to Council on matters relating to the Newry Recreation Reserve.

As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be
presented to Council and highlight the day to day activities being undertaken by the Committee.

Meetings held by the Newry Recreation Reserve Committee of Management are open to the
public.
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OPTIONS
Council has the following options:
1. Receive the minutes from the Newry Recreation Reserve Committee of Management’s General
Meeting held on 27 August 2018; or
2. Seek further information to be considered at a future Council Meeting.
PROPOSAL
That Council receive the minutes from the Newry Recreation Reserve Committee of Management’s
General Meeting held on 27 August 2018.
CONFLICT OF INTEREST
No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 2 Services and Infrastructure states the following strategic
objective and related strategy:

Strategic Obijective 2.2
Council assets are responsibly, socially, economically and sustainably managed.

Strateqy 2.2.2
Ensure that community facilities within the municipality continue to meet the expectations

and service needs of all current and future residents.

This report supports the above Council Plan strategic objective and strategy.
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NEWRY RECREATION RESERVE
General Meeting Minutes — meeting opened at 7.12pm.

27/08/2018

Present: G Smith, C Shingles, B Shingles, M Cox, M Berryman, K Miriams.
Apologies: K Whitehurst, M Hole.

Moved M Cox, 2™ C Shingles that apologies be accepted.

1. Minutes of Previous Meeting.

The minutes were presented to be a true and correct record. Moved G Smith, 2" C Shingles.

2. Treasurers Report.

Current balance as at 27/08/2018 is $15,269.55. All accounts have been cleared, except Water
service charges $535.50 and the books have been audited by Phillipson’s accounting at a cost
of $80.00. Moved that this is a true and correct record, G Smith, 2™ K Miriams.

BUSINESS ARISING FROM THE PREVIOUS MINUTES.

Clare to chase up what happened with our fencing quotes and get in touch with Bodye at the
Shire.

Clare & Michelle to get the Emergency planning done.
Kate reported that the hall should be ready to host the vegetation in our local rivers

information night by October. More to come on this.
Moved B Shingles, 2" C Shingles.

General Business.

1. Clare & Michelle to get together and check the safety audit folders for the Rec Reserve,
we now need to contact the shire and organize a date — they don’t contact us anymore.
Moved C Shingles, 2" M Cox.

2. Kate gave us an update on the hall - painting has been completed and everything is
coming along nicely — what a fantastic job the committee has done!!

User Group Reports.

Football Club.

The football club has finished for the year. The ladies netball teams had a very successful
campaign and the general numbers for netball look good for the future. The under 16’s comp is
seeing some changes across the league with a lack of humbers bringing the suggestion of
changing to under 17’s and maybe getting rid of 3"s in some of the senior leagues. We’ll have
to wait and see what this means for little clubs like Nambrok Newry.

Motorcycle Club.

Mark reported a that while there’s not much happening competition wise, the club has applied
for an LVA grant to upgrade the amenities. The shire has suggested perhaps redefine the
boundaries with the rec reserve and golf club could be beneficial and maybe a new fence
installed. The club will be meeting with DWELP and Mark will keep us up to speed with
developments. The changes to Cameron sporting complex in Maffra will also mean some
rearranging for their club rooms and maybe even relocation? More to come.
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Golf Club.
There has been some talk of new clubrooms - very early days yet and a lot of planning still to
be done. The club has also sought some funding to repair/improve some of the fairways.

Upper Maffra Mechanics Institute.

Kate reported on the progress of the hall’s works — with $224,744 from the LVA to cover the
works, which must be completed by 19/05/2019. The acoustics have been installed and the
difference is apparently amazing. New sound system is in, 2 tanks have been installed and
fitted with CFA outlets, new heater has been installed in the supper room, new timber work
installed and painting done in the supper room and everything is moving along well. With
elections coming up in November Kate would like to have an open day with maybe some stalls
or representatives from the local clubs to showcase our wonderful little area. Will have another
meeting beforehand to fine-tune.

Fire Brigade.
No report.

COUNCILLOR REPORT.
No councilor present.

NEWRY 8’s.
No Representative present.
Graeme thanked everyone for their continued support and attendance at our meetings — we

may be few but we are still going!

Meeting Closed: 7.52pm. Next Meeting: To be advised — before elections.
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B”Y D.URGENT BUSINESS

>,
) E. FURTHER GALLERY AND CHAT ROOM COMMENTS

Gallery comments are an opportunity for members of the public to raise any particular matter they
wish. This allows those in the gallery to speak directly to councillors, but is not a forum designed for
open discussion or debate. We will listen respectfully to what you have to say, and make the
commitment that the Mayor will respond to you in writing within one week if required, and a copy of
that response will be circulated to all councillors.

This is not a forum for members of the public to lodge complaints against individuals, including
councillors and staff, particularly as that individual gets no public right of reply to any matter raised. We
take complaints seriously, and in line with the guidance from the Victorian Ombudsman and the local
Government Inspectorate, we request that any specific complaint against an individual be put in
writing. This way, your concern can be properly dealt with while ensuring fairness to all parties
concerned.

If you wish to speak, we remind you that this part of the meeting is being recorded and broadcast on
our website. Council’s official Minutes will record that you have spoken to Council and the subject you
spoke to Council about, but will not record specific comments. We ask you to state your name in full,
where you are from, and you have three minutes

Meeting declared closed at:  pm

The live streaming of this Council meeting will now come to a close.
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Vo
F. CONFIDENTIAL ATTACHMENT/S

F. CONFIDENTIAL ATTACHMENT/S
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>,
) G. IN CLOSED SESSION

G. IN CLOSED SESSION

COUNCILLOR

That the meeting be closed to the public pursuant to Section 89(2) of the Local Government
Act 1989 to consider:

a) personnel matters

b) the personal hardship of any resident or ratepayer

c) industrial matters

d) contractual matters

e) proposed developments

f) legal advice

g) matters affecting the security of Council property

h) any other matter which the Council or special committee considers would

prejudice the Council or any person

IN CLOSED SESSION

COUNCILLOR

COUNCILLOR
That:
Council move into open session and ratify the decision made in closed session.
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